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The  primary  purpose  of  this  study  was  to  validate,  from  a CONUS  Army 
(CONUSA)  headquarters  perspective,  conclusions  contained  in  a previously  con- 
ducted study  entitled  "Functional  Study  of  Installation  Management,  April  1972" 
(hereafter  referred  to  as  the  Installation  Study).  The  purpose  of  the  Install- 
ation Study  was  to  construct  a current  Installation  management  model  which 
served  to  evaluate  alternative  organizational  concepts.  Three  organizational 
concepts  were  developed  during  the  Installation  Study  to  support  a possible 
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reorganization  of  CONARC.  . 

This  functional  study  consists  of  an  Executive  Summary  and  four  additional 
separate  documents.  One  is  the  main  study  itself.  The  second  is  a Survey 
Report  which  documented  the  functions,  subfunctions  and  items,  with  related 
staffing  and  reports,  currently  being  performed  at  the  CONUSA . The  third  is 
the  CONUSA  Analysis,  which  provides  the  reorganization  planner  the  detailed 
analysis  essential  for  making  decisions  pertaining  to  each  functional  area  and 
item  surveyed.  The  fourth  document,  entitled  ADP  and  Reports  Analysis,  repre- 
sents a separate  project,  to  depict  the  processing  and  distribution  of  reports 
by  major  subordinate  commands  and  to  develop  reports  flow  models  for  the  Force, 
Doctrine  and  Training  (D&T)  , and  Area  Commands  subsequent  to  reorganization. 


This  study  was  primarily  concerned  with  current  CONUSA  management  functions 
and,  upon  reorganization,  disposition  thereof  and  the  performance  of  those 
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limited  to  41  functional  areas  and  iteir. 
oriented,  it  provides  the  reorganizati 
base  valid  and  sound  reorganizational  u. 
ment. 


“ rial  contained  in  this  study  is 
.lough  the  study  is  functionally 
er  the  necessary  facts  on  which  to 
<s  concerning  Area  Command  Manage- 


■i 


UNCLASSIFIED 


CONUSA  ANALYSIS 


TABLE  OF  CONTENTS 


Functional  Area/I  tern  Page  Number 


Military  Personnel 

HQ  Unit  Personnel  Branch  1 

Personnel  Actions  9 

Personnel  Management  19 

Reenllstment  31 

Personnel  Accounting  - Active  Army  36 

Personnel  Accounting  - Reserves  52 

Military  Personnel  Functions  - DCSPER  58 

Civilian  Personnel  64 

Other  DCSPER  Activities 

Modern  Volunteer  Army  89 

Army  Community  Services  94 

Special  Services  99 

Nonapproprlated  Funds  104 

Equal  Employment  Opportunity  112 

Safety  117 

Education  124 


Force  Development 

Manpower  Programing  133 

Manpower  Allocations  139 

Manpower  Requirements  145 

Civilian  Funding  151 

Unit  Documentation  156 

Individual  Training 

Reserve  Components  162 

Active  Army  170 


NCO  Academy 
Mobilization  Planning 
DCSPER  - Other  Areas 
Adjutant  General  - Other  Areas 
Information  Office 
Inspector  General 
Provost  Marshal 
Industrial  Defense  Program 
Staff  Judge  Advocate 
Chaplain 

i 

■SS™  t I 

Appiov.  I lot  ) !;  . r .eassj  I 
Dutr, button  Culuv.-id  I 


184 

186 

193 

201 

227 


Page  Number 


Logistics 

Supply  276 

Transportation  311 

Maintenance  320 

Services  331 

Engineer  339 

Procurement  364 

Plans  and  Operations  372 

LoglstlcB  Management  382 

Military  Construction,  Army  396 

Stock  Fund  402 

Medical  Department  Activities  (MEDDAC)  424 

Reserve  Officers  Training  Corps  (ROTC)  454 

Area  Support  478 

Command  Relations  485 

Support  of  Carlisle  Barracks,  Fort  Monmouth, 

Aberdeen  Proving  Ground  and  US  Military 

Academy  487 

Readiness  Reporting  512 

Domestic  Emergencies  537 

Intelligence  551 

Plans  and  Operations  553 

Intelligence  Training  557 

Current  Intelligence  Reporting  564 

Security  Clearances  572 

Security  Clearances  Adjudication  576 

Security  of  Military  Information  580 

Intelligence  Command  and  Control  588 

Unit  Training 

Reserve  Components  591 

Active  Army  596 

Department  of  the  Army  Priority  List  (DAMPL)  598 

Reserve  Components  600 

Aviation  631 

Operations  and  Training 

Nuclear,  Biological  and  Chemical  642 

National  Match  Director  652 

Training  Support  654 

Training  Aids  Centers  656 

Training  Program  Management  660 


11 


I 

' 


Office  of  the  Comptroller 

Page  Number 

665 

Budget  Division 

667 

Headquarters  Activities 

669 

Estimates  and  Funding 

674 

Budget  Management 

682 

Budget  Management  - Reserve  Forces 

687 

Budget  Management  - Family  Housing 

692 

Financial  Accounting  and  Reporting 
Accounting  Policy  and  Procedures 

701 

Accounts  Office  Operations 

703 

Finance  Services 

730 

Internal  Review 

735 

Management 

740 

Program  and  Analysis 

745 

Hardware  (ADPE) 

752 

Communications 

DCS  - Communications  and  Electronics 
Programs  Management 
Systems  Engineering 
Audio  Visual 
Plans  and  Operations 

Management  Information  Systems  Office  (MISO) 
and  Data  Processing  Activity  (DPA)  Operations  771 


753 

754 

755 
759 
763 


CONUSA  ANALYSIS 
HQ  UNIT  PERSONNEL  BRANCH 


1.  CONySA  UvAjjiu, . 

a.  The  HQ  Unic  Personnel  Branch  Is  established  as  a subelement 
of  the  Military  Personnel  Division,  Office  of  the  Adjutant  General, 
First  US  Army.  Its  mission  is  to  provide  personnel  services  to 
approximately  3500  military  personnel  asalf9e4  or  attached  to  the 
following  units: 

(1)  Headquarters,  First  US  Army 

(2)  First  US  Army  Support  Element 

(3)  ROTC  Instructor  Groups 

(4)  First  US  Army  Student  Detachsient 

b.  Personnel  services  provided  by  the  HQ  Unit  Personnel  Branch 
can  be  generally  categorized  as  follows: 

(1)  Personnel  Management 

(a)  Promotions 

(b)  Classification  and  assignment  (port  calls  and  levies) 

(c)  MOS  testing 

(d)  Requisitions 

(e)  Personnel  Information  Rosters 

(f)  Surplus  reports 

(2)  Personnel  Actions 

(a)  Separations  and  retirements 

(b)  Reenlistment 

(c)  Overseas  assignments 

(d)  Other  (ID  cards,  boards,  etc.) 

(3)  Records  Maintenance 

(a)  Maintenance  of  201  files 

(b)  Officer  and  Enlisted  Efficiency  Reports 

(c)  Morning  reports 

(4)  Student  Detachment.  The  HQ  Unit  Personnel  Branch  provides 
records  maintenance  and  personnel  accounting  functions  for  approxl- 
mately  1500  student  personnel  in  the  following  situations: 

(a)  Civilian  schools  (officer  and  enlisted) 

(b)  Navy  War  College 
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(c)  Student  Nuraea  (officer  and  anllated) 

(d)  Air  Force  schoola 

(e)  Naval  Justice  School 

(f)  Cadets  (Army,  Navy,  and  Coaat  Guard) 

c.  The  relatlonahlp  of  the  HQ  Unit  Peraonnal  Branch  to 
First  US  Artsy  installations  Is  limited  to  the  function  of  officer 
efficiency  reports.  The  personnel  officer,  HQ  Unit  Personnel  Branch 
has  the  responsibility  to  control  OERs  from  Installations  In  those 
cases  where  a report  requires  Indorsing  or  review  by  an  officer  In 
First  US  Army,  There  are  few  dealings  with  CONARC  by  the  HQ  Unit 
Personnel  Branch  on  such  actions  as  efficiency  reports,  assignments, 
and  other  miscellaneous  personnel  actions, 

d.  The  HQ  Unit  Personnel  Branch  requires  Installations  to  forward 
officer  efficiency  reports  to  It  for  processing.  Other  than  that  one 

area,  the  HQ  Unit  Personnel  Branch  provides  no  services  to  Installs-  * 

tlons . 


e.  The  HQ  Unit  Personnel  Branch  has  a limited  association  with 
CONARC.  Only  actions  pertaining  to  students  and  nurses  are  forwarded 
to  CONARC.  One  report,  the  DLI  Graduate  Evaluation  Report,  DLI  20, 

Is  forwarded  to  CONARC. 

f.  The  relationship  of  the  HQ  Unit  Personnel  Branch  to  DA  is 
one  of  forwarding  personnel  actions  to  DA  for  approval  that  cannot 
be  approved  locally.  The  Branch  does  not  respond  directly  Hod  any 
DA  requirements  but  reacts  to  those  requirements  which  come  from 
the  First  US  Army  Adjutant  General  and  the  rest  of  the  First  US  Army 
staff. 

2.  Validation  of  Installation  Survey  Conclusions.  No  changes  to 
recommended  procedures  In  the  installation  survey  are  required  in 
this  area.  The  HQ  Unit  Personnel  Branch  Is  a unique  functional 
element  with  a primary  responsibility  of  support  to  HQ  First  US  Army, 
students,  and  ROTC  Instructor  Groups.  As  such,  it  has  no  relation- 
ship to  the  Installation  except  In  the  officer  efficiency  report  area 
as  mentioned  above . 

3.  Function/Report  Evaluation. 

a.  There  are  48  spaces  authorized  and  38  personnel  utilized 
to  perform  the  functions  listed  In  paragraph  lb  as  summarized  below:  1 


AVPbSSLlf4  Utilized 


(1) 

Branch  supervision 

4 

4 

(2) 

Personnel  management 

8 

5 

(3) 

Personnel  actions 

8 

5 

(4) 

Records 

19 

17 

(5) 

Student  Detachment 

_£ 

JL 

TOTAL 

48 

38 

These  48  spaces  are  part  of  the  total  528  spaces  authorized  for  AG. 
A list  of  the  8 reports  related  to  the  above  functions  snd  their 
disposition  st  CONARC  Is  inclosed. 
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b.  Functions 


l 


(1)  The  HQ  Unit  Personnel  Branch  performs  a vital  mission  In 
support  of  the  Army  H),  ROTC  Instructor  Group,  and  students.  The 
anticipated  size  of  the  Force  Command  and  D&I  Command  headquarters 
dictates  a positive  requirement  for  a Unit  Personnel  Office  to 
support  those  headquarters.  Area  Command,  because  of  Its  limited 
role  of  Reserve  and  ROTC  affairs,  will  have  a smaller  but  by  no 
means  a leBS  Important  requirement  for  a Unit  Personnel  Office. 

Accordingly,  transfer  of  this  function  Is  envisioned  as  follows: 

(a)  Area  Command  - A Unit  Personnel  Office  Is  required  here  to 
support  not  only  the  permanent  party  assigned  to  Area  Command  Head- 
quarters but  also  those  individuals  assigned  to  ROTC  Instructor 
Groups  and  the  Student  Detachment.  Presently,  the  FUSA  UPO  supports 
1400  FUSA  permanent  party  and  UDO  Individuals  assigned  to  the  ROTC 
Instructor  Groups.  In  addition,  the  FUSA  UPO  provides  personnel 
support  to  1500  individuals  assigned  to  the  First  US  Army  Student 
Detachment.  Continuation  of  all  of  these  functions  is  essential. 

Because  of  the  large  number  of  personnel  supported  (4000) , satellization 
of  these  responsibilities  on  an  Installation  personnel  office  is  not 
deemed  to  be  feasible.  To  accomplish  all  of  the  required  tasks, 

the  UPO  is  authorized  48  spaces  and  has  38  personnel  assigned, 

24  of  which  are  civilians.  A recent  change  to  the  TDA  awaiting 
approval  provides  for  52  spaces  in  the  UPO  to  handle  the  same 
functions.  Although  38  people  are  doing  the  Job  for  which  52 
will  be  authorized,  a requirement  exists  to  have  all  authorized 
individuals  assigned.  The  UPO  had  a CPMI  inspection  in  March  1972 
for  which  it  received  a satisfactory  rating.  This  inspection 
identified  weaknesses  in  the  records  maintenance  and  personnel 
accounting  areas  which  mere  attributed  to  the  shortage  of  clerks  to 
work  in  these  areas.  The  lack  of  full  authorized  strength  has 
required  overtime  for  the  civilians  and  extended  night  work  for 
the  military  to  accomplish  the  mission.  Staffing  for  the  UPO  at 
Area  Comnand  must  be  maintained  at  full  authorization.  Assuming  the 
Area  Ccxnmand  will  have  the  same  geographical  area  of  responsibility 
FUSA  now  encompasses,  it  will  still  have  to  support  ISO  ROTC 
instructors  and  1500  students.  The  number  of  permanent  party 
supported  will  decrease  from  1400  to  some  smaller  number  which  has 
not  yet  been  determined.  Satellization  of  the  Student  Detachment  with 
11  spaces  (new  TDA)  on  an  installation  was  considered  since  the 
detachment  per  se  would  not  normally  be  a functional  requirement  of 
the  Area  Comnand.  However,  further  analysis  revealed  that  for 
assignment  purposes,  control,  personnel  accounting,  and  ease  of 

administration  of  student  personnel  actions,  a centralized  Student  ( 

Detachment  at  Area  Command  level  would  be  the  most  desirable  location. 

(b)  Force  Command  - Hot  applicable. 

(c)  D&T  Comnand  - Not  applicable. 

(d)  Both  - Force  Comnand  and  D&T  Comnand  - Each  of  these  head- 
quarters will  require  a HQ  Unit  Personnel  Office  to  provide  normal 
personnel  management,  personnel  actions,  and  records-keeplng  services 
to  the  headquarters  personnel.  The  size  of  this  UPO  and  its  staffing 
is  directly  dependent  on  the  number  of  personnel  it  will  service.  A 
determination  cannot  be  made  at  this  time  as  to  what  the  staffing 
requirements  will  be,  but  based  on  the  strength  of  the  FUSA  UPO,  less 
Student  Detachmerr; , a figure  of  41  would  provide  a baseline  for  staff 
planning. 

(e)  Installation  - If  the  Student  Detachment  were  satellited 
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on  an  installation,  11  spaces  would  be  required.  Such  a system, 
however,  would  not  provide  for  the  same  degree  of  control  irtiich  would 
exist  if  the  Student  Detachment  belonged  to  the  Area  Commander. 

Complete  decentralization  was  also  considered  whereby  a student  would 
be  serviced  by  the  nearest  military  installation.  This  alternative 
is  unacceptable  because  of  personnel  accounting  problems , assignment 
fragmentation,  and  lack  of  centralized  control  of  all  students. 

(f)  DA  - Not  applicable. 

(g)  Eliminate  - None, 

(2)  Reports.  The  eight  reports  listed  below  provide  feeder 
information  for  the  same  DA  directed  reports  which  are  submitted 
through  the  major  command  headquarters.  Hence  the  reports  will 
continue  after  the  UPO  functions  are  transferred  to  the  new  headquarters. 


RCS 

NAME 

OFFICE 

AUTOMATED  OR  MANUAL 

AHABA-16 

Strength  Report 

AG 

Manual 

OPO-23 

Linguist  Forecast 
for  Officers 

AG 

Manual 

OPO-37 

Current  and  Projected 
Enlisted  Linguist 
Requirements 

AG 

Manual 

OPO-22 

Current  and  Projected 
Enlisted  Linguist 
Requirements 

AG 

Manual 

CSGPA-342 

Enlisted  Personnel 
Eligible  for 

Promotion 

AG 

Manual 

DU-20 

DU  Graduate 
Evaluation  Report 

AG 

Manual 

AHABA-13 

Education  Level 

Survey  and  Par- 
ticipation Report 

AG 

Manual 

RCS  Exempt 

Student  WAC  Officer 
Graduate  Dates 

AG 

Manual 

4.  Conclusions . 

a.  The  HQ  Unit  Personnel  Branch  supports  HQ  First  US  Army,  ROTC 
Instructor  Groups,  and  the  First  US  Army  Student  Detachment. 

b.  The  functions  now  being  performed  by  the  HQ  Unit  Personnel 
Branch  could  not  be  satellited  on  installation  personnel  sections 
unless  a minimum  of  52  spaces  are  provided  with  the  mission.  This 
figure  will  decrease  depending  on  the  number  of  personnel  supported. 

c.  DA  mist  designate  the  installations  which  would  assume 
responsibility  for  Student  Detachment  personnel  support  if  Area  Comnand 
is  not  given  the  requirement. 

d.  All  of  the  functions  now  being  performed  by  the  HQ  Unit 
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Personnel  Branch  should  be  transferred  to  Area  Command,  Force  Comnand, 
and  DAT  Command. 


e.  Specific  staffing  requirsraante  for  UPOs  to  support  Area  Command, 
Force  Command,  and  D&T  Comaand  cannot  be  determined  until  their  size 
is  established. 

5.  Recomnendations . 

a.  That  the  functions  now  being  performed  by  the  HQ  Unit  Personnel 
Branch  be  transferred  to  the  Area  Command  Force  Comnand,  and  D&T 

Comaand  with  the  52  spaces  presently  authorized  (new  TDA)  for  this  purpose. 

b.  That  Area  Comnand  be  given  responsibility  for  the  Student 
Detachment  as  part  of  the  responsibility  of  the  UPO. 


f.uto:rt  vsil 


,:if  I’KRS  BR  (r) 

PliRS  DIV  CONARC  Disposition 


CONUSA  ANALYSIS 
PERSONNEL  ACTIONS 


l 


1.  CONUSA  Findings.  Military  personnel  actions  are  performed  in  FUSA 
by  the  Personnel  Actions  Branch,  Military  Personnel  Division,  Office  of 
the  Adjutant  General,  FUSA. 

a.  The  area  of  personnel  actions  covers  a multitude  of  diverse 
functions.  The  role  of  FUSA  is  to  act  as  an  intermediate  headquarters 
between  the  Installation  and  CONARC/DA,  passing  guidance  downward  and 
consolidating,  reviewing,  and  forwarding  of  those  personnel  actions  which 
require  approval  at  a higher  headquarters.  Primary  areas  of  responsi- 
bility are  officer  and  enlisted  personnel  actions,  awards  and  decora- 
tions, casualty  reporting,  board  actions,  retirement  services,  flagging 
actions,  and  supervision  of  the  Soldier  Voting  Program.  FUSA  acts 

as  the  GCM  authority  for  those  FUSA  units  which  are  not  under  another 
GCM  authority. 

b.  FUSA  requires  the  installation  to  forward  those  actions  which 
cannot  be  approved  at  installation  level.  Installations  send  casualty 
Information  to  FUSA  as  well  as  certain  awards  and  decorations,  board 
actions,  flagging  Information,  and  levy  deletion  requests. 

c.  FUSA  relationship  to  CONARC  is  limited  to  forwarding  those 
actions  through  CONARC  which  require  EA  approval. 

d.  FUSA  acts  as  disapproval  authority  for  DA  in  the  area  of  levy 
deferments  and  deletions,  awards,  and  boards.  FUSA  also  serves  as  a 
link  between  DA  and  the  installations  in  administering  the  casualty 
reporting  system  to  Include  approval  of  Line  of  Duty  investigations 
for  the  Secretary  of  the  Army. 

2.  Validation  of  Installation  Survey  Conclusions.  Analysis  at  FUSA 
revealed  that  no  changes  in  the  installation  report  are  required  in 
the  area  of  personnel  actions. 

3.  Function/Report  Evaluation. 

a.  There  are  36  spaces  authorized  to  accomplish  all  of  the 
personnel  actions  handled  within  the  Personnel  Actions  Branch  and 

34  individuals  utilized.  These  are  part  of  the  528  spaces  authorized 
for  the  FUSA  AG.  Attached  as  Inclosure  2 is  a list  of  the  11 
reports  associated  with  this  function  to  Include  the  CONARC  disposition 
of  each.  Inclosure  1 depicts  the  flow  of  each  report  after  reorganization. 

b.  Transfer  of  functions  and  spaces.  Functions  performed  by  the 
Personnel  Actions  Branch  should  be  transferred  as  indicated  below: 

(1)  Area  Command  - None.  These  personnel  actions  which  need 
approval  at  Area  Command  level  can  be  handled  by  the  HQ  Unit  Personnel 
Branch. 

(2)  Force  Command  - Not  applicable. 

(3)  DAT  Command  - Not  applicable. 

(4)  Both  - Force  Command  an<i  DAT  Command  - All  of  the  subfunctlons 
in  the  personnel  actions  area  currently  being  handled  by  the  Personnel 
Actions  Branch,  AG,  should  be  transferred  to  both  Force  Command  and 
DAT  Command.  36  spaces  and  11  reports  would  be  shifted  initially 

from  FUSA  to  the  two  command  Involved.  Certain  subfunctlons  such  as 
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branch  transfer  requests,  RA  appointment  actions,  and  applications 
for  overseas  or  special  assignments  could  go  directly  from  installa- 
tion to  DA . Approval  authority  for  pregnancy  deferments  from  levy, 
which  is  now  retained  at  should  be  delegated  to  installation  level 
In  the  case  of  awards  , Force  Command  and  DM  Command  should  have 
disapproval  authority  to  downgrade  awards  to  those  for  which  they 
have  approval  authority.  If  the  above  actions  are  taken,  a savings 
of  3 spaces  is  anticipated.  If  not,  the  36  spaces  will  be  distri- 
buted to  Force  Command  and  DM  Command  in  proportion  to  the  size 
of  their  respective  headquarters  and  the  size  of  the  population  they 
will  serve. 

(5)  Installation  - None. 

(6)  None. 

(7)  None. 

4 . Conclusions . 

a.  All  of  the  personnel  actions  tasks  now  being  performed  by  the 
Personnel  Actions  Branch,  AG,  should  be  transferred  to  Force  Command 
and  DM  Command  with  the  36  spaces  and  11  reports  associated  with  thos 
functions . 

b.  No  personnel  actions  functions  need  to  be  transferred  to  Area 
Command  if  the  HQ  Unit  Personnel  Branch  assumes  responsibility  for 
personnel  actions  for  Active  Army  personnel. 

5.  Recommendation.  That  36  spaces  and  11  reports  associated  with 
the  personnel  actions  functions  currently  performed  by  the  Personnel 
Actions  Branch,  AG,  be  transferred  to  Force  Conmand  and  DM  Command 
in  proportion  to  the  size  and  population  serviced  by  the  two  head- 
quarters . 
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PERSONNEL  ACTIONS 


( 


1 - CSGPA-1 185  - Involuntary  Release  of  Retirement  Eligible 

1 Enlisted  Personnel 

CSGPA-342(R8)  - Promotion  Eligibility  Report 

AG  538  - Composite  Scores  of  Officer  Candidate  Appli- 

cations 


3 - ATPBR-79 


- Airborne  Volunteer 


4 - CSOCS-62 

CSGPA-686 

0P0-132 
DD-M(AR  907) 
CSGPA-1 175 


• "Blue  Bell"  Suspected  Misconduct  or 

Mlsaanigeaent 

- "Blue  Bonnet"  Tmlning  and  Troop  Movement 
Accidents 

- Survey  of  Junior  Officer  Retention 

- Military  Absentees 

- Meekly  Report  of  Active  Any  Separatees 
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5 - AHAAG-1020  Strength  of  Per*onnel  Control  Fncilitlot 
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CONUS  A ANALYSIS 
PERSONNEL  MANAGEMENT 


1.  CONUSA  Finding.  Personnel  management  functions  for  Pirst 
US  Army  are  performed  by  the  Personnel  Management  Branch,  Mili- 
tary Personnel  Division,  Office  of  the  Adjutant  General. 

a.  The  primary  role  of  PUSA  in  the  area  of  personnel  manage- 
ment is  to  act  as  an  intermediate  command  between  the  installation 
and  CONARC  or  between  installation  and  DA.  Personnel  requirements 
received  from  DA  and  CONARC  are  disseminated  to  installations  and 
installation  responses  are  reviewed,  consolidated,  and  forwarded 

by  PUSA  to  the  requiring  headquarters.  PUSA  retains  approval  autho- 
rity for  selected  personnel  management  functions  and  also  performs 
Internal  personnel  management  which  involves  maintenance  and  moni- 
torship  of  unit  strengths,  conducting  Command  Personnel  Management 
Inspections  (CPMI),  levying  personnel  for  special  requirements,  and 
disseminating  personnel  management  information  to  the  field. 

b.  PUSA  requires  installations  to  forward  personnel  requisi- 
tions for  validation,  strength  reports,  and  those  actions  which 
require  approval  at  PUSA,  CONARC,  or  DA.  PUSA  provides  the  in- 
stallation personnel  policies  and  Information,  reassigns  personnel 
within  the  Army  area  with  DA  concurrence,  levies  personnel,  pro- 
cesses levy  deferment  and  deletion  requests  from  installations, 
and  provides  personnel  assistance  as  required. 

c.  PUSA  provides  CONARC  strength  figures,  personnel  reports, 
requisitions,  and  recommendations  on  those  personnel  actions  which 
require  decision  at  CONARC  or  DA. 

d.  The  PUSA  handles  reassignment  of  personnel  within  the  FUSA 
area  with  DA  approval. 

2.  Validation  of  Installation  Survey  Conclusions.  Personnel 
management  functions  are  generally  performed  at  installation 
level.  Authority  to  approve  the  majority  of  personnel  management 
actions  has  been  delegated  to  commanders  exercising  General  Court 
Martial  authority  which,  in  most  cases,  is  at  installation  level. 
Survey  of  Headquarters,  Pirst  US  Army  substantiated  the  fact  that 
regardless  of  whether  Organizational  Concept  I,  II  or  III  was  im- 
plemented, the  only  significant  change  in  the  personnel  management 
area  at  installation  level  would  be  an  increased  span  of  control 
for  DA  and  different  reporting  channels  for  installations  forwarding 
reports  and  hard-copy  personnel  management  actions  through  command 
channels  for  approval. 

3.  Punction/Report  Evaluation. 

a.  There  are  38  spaces  authorized  for  performance  of  the  mili- 
tary personnel  management  functione  at  FUSA.  In  addition,  there 
are  seven  spaces  authorized  in  the  Office  of  the  AG  and  two  in  the 
Office  of  the  Chief,  Military  Personnel  Division  (WD).  These  are 
part  of  the  S28  spaces  authorized  for  AG.  The  individuals  assigned 
to  the  AG's  and  Chief,  tVD  Offices,  provide  supervision,  make  policy, 
coordinate  AG  functions,  and  perform  internal  advisory  and  manage- 
ment activities.  Thirty-one  individuals  are  utilized  in  the  Per- 
sonnel Management  Branch,  nine  in  the  AG's  Office,  and  two  in  the 
Office  of  the  Chief,  Military  Personnel  Division.  A list  of  reports 
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submitted  by  the  Personnel  Management  Branch  and  the  CONARC  disposi- 
tion of  each  is  attached  as  Inclosure  i, 

b.  Transfer  of  functions  and  spaces. 

(1)  Functions  performed  by  the  Personnel  Management  Branch  should 
be  transferred  as  indicated  below: 

(a)  Area  Command  - None. 

(b)  Force  Command  - N/A. 

(c)  DAT  Command  - The  two  sub-functions  of  monitoring  trainee/ 
student  classification  and  assignment  actions  at  training  centers 
and  service  schools  and  monitoring  personnel  management  operations 
of  personnel  processing  activities  should  be  assumed  by  DAT  Command. 
There  are  five  spaces  presently  authorised  for  these  functions  at 
FUSA,  Two  reports,  depicted  in  paragraph  1,  Inclosure  1,  are  related 
to  this  area. 

(d)  Both  - Force  Command  and  DAT  Command: 

All  of  the  sub-functions  which  are  acconqplished  by  the  Personnel 
Management  Branch,  except  the  ones  specified  in  paragraph  3b(l)(c) 
above,  should  be  transferred  to  both  Force  and  DAT  Commands.  Pre- 
sently, 33  spaces  are  utilized  for  these  tasks.  Allocations  of  these 
33  spaces  between  Force  and  DAT  Commands  will  be  dependent  on  the 
population  of  each  command.  Eleven  reports  relate  to  this  area 
as  depicted  at  paragraphs  2-6,  Inclosure  1. 

(e)  Installation  - None. 

(f)  DA  - None. 

(g)  Elimination  - No  functions  can  be  eliminated,  but  the 
report,  RCS  ATPER-147,  Strength  of  Active  Army  in  Support  of  Re- 
serve Components,  can  be  eliminated.  The  report,  ATPER-279,  Status 
of  Drill  Sergeant  Candidates  Recruited  by  East  and  West  Coast 
Recruiting  Team*  was  Just  cancelled  by  CON  ARC, 

(2)  Reports  - Only  one  of  the  14  reports  currently  submitted 
by  the  FUSA  can  be  eliminated.  The  ATPER-147(R1)  , which  deals  with 
the  strength  of  Active  Army  in  support  of  Reserve  Components,  can 
be  eliminated  since  the  normal  strength  reports  which  will  flow 
from  Area  Command  to  Force  Command  contain  this  data.  It  is  con- 
ceivable that  the  reorganization  will  cause  the  consolidation  of 
certain  reports,  especially  those  relating  to  strength  and  that  the 
total  number  will  be  reduced.  Since  these  reports  involve  active 
duty  personnel,  DAT  and  Force  Command  will  be  the  primary  users  with 
Area  Command  involvement  being  limited  to  routine  strength  reporting. 
The  proposed  flow  of  reports  is  depicted  at  Inclosure  2 and  follows 
the  recommended  transfer  of  functions  discussed  above. 

4,  Conclusions. 

a.  All  personnel  management  functions  which  are  presently  per- 
formed by  the  Personnel  Management  Branch,  FUSA  AG,  except  two, 
should  be  transferred  to  both  Force  and  DAT  Commands. 

b.  Transfer  of  the  above  functions  will  shift  33  spaces  and 
11  reports  related  to  those  functions  to  Force  and  DAT  Command. 

The  number  of  spaces  allocated  to  Force  and  DAT  Commands  will  be 
dependent  on  the  population  of  each  command,  but  it  Is  envisioned 
that  the  majority  of  the  spaces  will  go  to  Force  Conmand.  Consoli- 
dation of  these  spaces  with  those  of  other  CONUS  A' s should  result 
in  a personnel  savings. 
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c.  The  remaining  two  sub-functions  should  be  transferred 
to  DftT  Command  with  five  spaces  and  two  related  reports. 

d.  None  of  these  functions  will  be  assumed  by  DA,  Area  Command 
or  installation. 

5.  Recommendations. 

a.  That  all  functions  now  being  performed  by  the  Personnel 
Management  Branch,  AG,  except  those  indicated  below,  be  transferred 
to  both  Porce  and  D|T  Command  with  33  spaces  and  11  reports. 

b.  That  the  responsibility  for  monitoring  personnel  management 
in  training  centers,  service  schools,  and  personnel  processing 
activities  be  given  to  DftT  Command  with  five  spaces  and  two  reports. 
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1.  ATIT-02(R2)  - Reception  Station  Trainees 

ATPER-282  - Assignment  of  Classification  Interviewers  at  Reception 
Stations 


2.  CSGPA-1020  - Stabilization  of  Safeguard  Positions 


3. 


OPO-133  - Nuclear  Duty  Position  Reliability  Program  Report 

OPO-95  - Military  Occupational  Data  Bank 

OPO-37  - Current  and  Projected  Colonel  Requirements 

OPO-23  - Forecast  of  Requisition  for  Officer  Linguist  Requirements 

OPO-22(R3)  - Current  & Projected  Enlisted  Linguist  Requirements 


4.  ATPER-193(R2)  - Strength  of  High  Priority  Units 

ATFER-48(R5)  - Personnel  Status  of  CONARC  Units  (STRAF  & Reforger) 
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ATPER-266  - Special  Force*  Volunteer  Report 


OPO-112  - Personnel  Processing  Station  Operations 
OPO-65  - Control  & Distribution  of  Trainees 
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PERS  0IV  CONARC  Disposition 


OONUS A ANALYSIS 
REENLISTMBNT 


1.  CONUSA  Findings. 

a.  The  primary  role  of  FUSA  is  to  serve  as  an  intermediate 
HQ  monitoring  and  supervising  the  Army-wide  re  enlistment  program. 
This  entails  furnishing  statistical  reports  to  CONARC  and  conduct- 
ing inspections  and  staff  visits  to  subordinate  elements. 

b.  Installations  are  required  to  furnish  statistical  data  to 
FUSA  for  subsequent  transadttal  to  DA.  The  FUSA,  in  tum,  conducts 
inspections,  disseminates  policy  and  guidance  generated  at  FUSA  or 
received  from  higher  HQ. 

c.  PUSA  serves  CONARC  by  providing  a command  link  to  subordi- 
nate units  and  also  in  the  consolidation  and  submission  of  statis- 
tical reports. 

d.  FUSA  does  not  perform  any  direct  function  for  DA  in  this 

area. 

2.  Validation  of  Installation  Survey  Conclusions.  The  Reenlist- 
mant  function  was  not  studied  at  Installations.  'Analysis  of  this 
function  reveals,  however,  that  there  will  be  no  iiq>act  on  installa- 
tions under  any  of  the  proposed  organizational  concepts. 

3.  Function/Report  Evaluation. 

a.  Five  spaces  are  authorized  at  the  FUSA  to  perform  this 
function  and  are  part  of  the  528  authorized  the  Adjutant  General. 

A list  of  reports  submitted  in  this  area  is  attached. 

b.  Space  Distribution/Reports. 

(1)  Space  Distribution.  The  functions  performed  by  PUSA  will 
be  required  at  both  DST  and  Force  Commands.  The  Area  Commands 
also  have  a reenlistment  function  to  perform  pertaining  to  Reserve 
Components;  however,  they  are  staffed  separately  for  this  mission. 
Recoaaended  function  and  space  distribution  is  as  follows: 


Category 

Supervise 

Program 

Conduct 

Inspections  and 
Staff  Visits 

Area  Support 
for  Career 
Counseling 

Area  Command 

None 

None 

None 

Fores  Command 

1 

1 

None 

D8T  Command 

1 

1 

None 

Installation 

None 

None 

None 

DA  and  Other 

None 

None 

None 

Eliminate 

None 

None 

None 

A savings  of  one  space  is  realized  in  that  area  support  for  career 
counseling  can  be  satellited  on  the  closest  military  installation 
to  the  individual  requiring  this  service.  This  is  feasible  since 
all  installations/activities  throughout  the  Army  ore  required  by 
regulation  to  have  a reenllstmsnt  NCO. 
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(2)  Reports.  Neither  of  ths  2 reports  submitted  by  PUSA  can 
be  eliminsted.  They  will  merely  flow  through  different  channels  as 
follows : 

(a)  CSGPA-1144  - Reenlistment  Statistics 


(b)  ATPER-174  - Personnel  Enlistment/Extension  at  Reception 
Stations. 


NOTE:  Force  Command  is  not  involved  since  it  is  assumed  DST  will 
control  all  reception  stations. 

4.  Conclusions. 

a.  Force  and  D8T  Commands  will  be  required  to  perform  this 
function  for  active  duty  personnel. 

b.  Area  Commands  will  perform  this  function  for  Reserve  Compo- 
nents and  are  staffed  separately  to  perform  the  task. 

c.  Area  support  for  career  counseling  can  be  accomplished  by 
any  installation. 

5.  Re  common datl ons . 

a.  That  the  reenlistment  function  together  with  the  four 
spaces,  two  each,  be  transferred  to  D&T  and  Force  Commands. 

b.  That  one  space  be  abolished  and  the  function  of  area  support 
for  career  counseling  be  satellited  on  the  installation. 


32 


CONUSA  SURVEY 
REPORTS  COLLECTION  FORK 


CSGPA-1144  Used  to  monitor  reenlistment  progress  throughout  CONARC.  Forward  to  DA  for  information. 


CONL'SA  ANALYSIS 

PERSONNEL  ACCOUNTING  BRANCH  - ACTIVE  ARMf  SECTION 


1.  CCWUSA  Finding*. 

a.  The  Personnel  Accounting  Branch  (PAB),  Active  Army  Section 
basically  supports  the  requirements  Imposed  by  HQ  DA.  ARs  In  the 
680  series  and  an  automated  system  known  as  CARMDCS  (or  ASMIS  (A) 
or  AAPERS)  establish  the  requirements.  The  Active  Army  Section  Is 
responsible  for  receipt,  control,  coding,  analysis  and  processing 
of  automated  personnel  and  organization  data.  Soma  support  Is  pro- 
vided to  the  Installation  In  the  form  of  listings  (CSGPA-111A)  . 

An  extract  of  the  basic  files  (Personnel  (PMF)  Organization  (OM) 
and  Authorized  Strength  (AS)  Is  provided  to  CONARC  for  information 
and  management.  The  PAB  acts  as  the  translator  between  the  Instal- 
lation and  HQ  DA  for  automated  personnel  data. 

b.  The  CONUSA  PAB  receives  from  units  not  supported  by  an  auto- 
mated subsystem  (PERMACAP  or  BASOPS)  the  DA  Forms  1 and  1-1  and  allied 
documents  under  the  provisions  of  AR  680-1.  These  documents  are  con- 
trolled, coded,  and  prepared  for  Input  to  the  computer.  For  units 
that  are  supported  by  PERMACAP  or  BASOPS,  the  data  Is  received  in 
punched  cards  ready  for  Input  to  the  computer.  Very  little  Is  done 
for  the  Installation  by  the  CONUSA  PAB. 

c.  The  CONUSA  forwards  a tape  extract  of  the  Personnel  Master 
File  (PMF)  and  the  Organization  Master  File  (OMF)  to  CONARC  twice 
monthly.  The  Authorized  Strength  File  (ASF)  la  forwarded  to  CONARC 
once  each  month. 

d.  The  CONUSA  PAB  has  a primary  mission  of  supporting  HQ  DA  re- 
quirements. Automated  personnel  data  is  forwarded  on  a daily  or  cyclic 
basis  to  the  Personnel  Information  Systems  Conmand  (PERSINSCOM)  under 
the  provisions  of  ARs  680-100  and  680-200.  In  addition  to  the  data, 
the  CARM0CS  package  provides  certain  statistical  data  utilized  at  the 
CONUSA  and  by  PERSINSCOM  to  monitor  the  system.  Other  reports  pro- 
vided are  listed  at  lnclosure  1 required  by  paragraph  3 below. 

2.  Validation  of  Installation  Survey  Conclusions.  The  CONUSA  survey 
fully  supports  the  recanmended  procedures  set  forth  in  the  Installation 
report.  No  changes  are  reconmended . 

3.  Function/Report  Evaluation. 

a.  With  Implementation  of  BASOPS  In  FUSA,  the  Active  Army  Section 
was  required  to  reduce  spaces  to  support  the  BASOPS  Installations.  As 
of  June  1971  the  authorized  spaces  for  the  PAB,  Active  Army  were  6A 
enlisted  and  32  civilian.  Currently,  the  Section  la  operating  with  an 
authorized  strength  of  A0  enlisted  and  35  civilians,  a net  reduction  of 
21  spaces.  The  actual  strength,  at  the  time  of  the  survey.  Is  23  en- 
listed and  30  civilians,  or  22  spaces  below  the  current  reduced  author- 
ization level.  A complete  authorized /actual  strength  chart  by  each 
element  Is  provided  at  lnclosure  2.  Inclosure  1 provides  a list  of 
reports.  The  Active  Array  Section  Is  responsible  for  preparation  of  21 
reports,  two  of  which  are  forwarded  to  CONARC,  15  to  HQ  DA,  three  to 
RCPAC  and  one  to  Installation.  All  of  these  reports  will  be  required 
after  reorganization  and  will  be  prepared  by  SIDPERS  when  fully  extended 

b.  Spaces  required  for  the  Active  Army  processing  will  be  required 
at  the  Installation  level  with  the  implementation  of  the  Standard  Instal 
lation/Dlvlslon  Personnel  System  (SIDPERS).  It  Is  unlikely  that  any 


36 


spaces  can  be  saved  considering  that  21  spaces  have  already  been  re- 
duced as  a result  of  BASOPS  Implementation.  A proposed  staffing  guide 
for  the  SIDFERS  Interface  Branch  Is  provided  as  lnclosure  3.  While 
the  staffing  guide  requires  additional  personnel  in  the  SIDPERS  Inter- 
face Branch,  those  additional  spaces  are  trade-offs  from  other  areas  that 
were  non-automated  prior  to  SIDPERS.  These  areas  Include  Automated  Orders 
Preparation,  Automated  Requisitioning  and  Automated  Asslgment  subsystems. 
No  Increase  In  authorized  spaces  Is  anticipated  because  of  SIDPERS.  The 
96  spaces  are  a part  of  the  528  authorized  the  Adjutant  General. 

c.  Additional  Item.  By  utilizing  the  proposed  staffing  guide  at 
inclosure  3,  and  making  an  assumption  that  the  servicing  strengths  at 
Forts  Lee  and  Knox  wltl  not  exceed  8,000  and  24,000  respectively,  the 
SIDPERS  Interface  Branch  requirements  should  not  exceed  14  personnel 
for  Fort  Lee  and  32  personnel  for  Fort  Knox.  The  current  BAS0PS  oper- 
ations at  the  two  Installations  currently  have  20  for  Fort  Lee  and  16 
for  Fort  Knox.  The  above  SIDPERS  requirements  are  obviously  estimates 
and  must  be  adjusted  accordingly  at  the  time  the  SIDPERS  Interface 
Branch  is  ea>.uL lished . As  Indicated  by  the  staffing  guide,  civilian 
personnel  may  be  substituted.  Local  conditions  at  the  time  of  the  SIDPERS 
Implementation  must  be  analyzed  and  all  factors  considered  before  any 
firm  conclusions  regarding  personnel  spaces  can  be  made.  Additionally, 
the  extension  of  SIDPERS  is  not  associated  In  any  way  with  the  reorgan- 
ization study  and  will  be  accomplished  without  regard  to  reorganization 
conclusions.  Consequently,  additional  requirements  or  savings  cannot 
be  attributed  to  this  study. 

4.  Conclusion  s. 


a.  Before  SIDPHIS  Is  fully  extended,  the  Personnel  Accounting  Branch, 
Active  Army  Section  must  remali  Intact.  Because  of  the  requirement  to 
perform  the  Interface  between  the  Installation  or  division  and  HQ  DA, 

the  comnand  structure  recomnended  by  the  reorganization  study  does  not 
apply  to  this  function.  The  anphasis  In  this  particular  function  is 
not  on  comnand  structure  or  dependent  upon  reorganization,  but  Is  limit- 
ed to  hardware,  communications  channels,  and  interface  requirements 
Imposed  by  HQ  DA. 

b.  After  SIDPERS  is  fully  extended  and  direct  reporting  becomes  a 
reality,  the  Personnel  Accounting  Branch,  Active  Army  Section  can  be 
eliminated.  The  authorized  spaces,  functions  and  assigned  personnel 
will  then  be  absorbed  by  the  installations  operating  in  the  SIDPERS 
environment.  All  reports  and  functions  now  performed  by  the  Active 
Army  Section  will  be  performed  by  SIDPERS. 

5.  Recomnendatlona . 

a.  As  an  interim  solution,  before  full  extension  of  SIDPERS  and 
the  capability  at  HQ  DA  to  respond  to  direct  reporting,  recommend  that 
no  changes  be  made  to  the  Personnel  Accounting  Branch,  Active  Army 
Section  at  the  CONUSA. 

b.  After  full  extension  of  SIDPERS,  direct  reporting  to  HQ  DA  will 
eliminate  the  necessity  of  performing  the  Interface  at  the  CONUSA  level 
and  this  function  should  be  eliminated.  After  full  extension  of  SIDPERS 
and  direct  reporting  to  HQ  DA,  recommend  that  the  Active  Army  Section 

at  CONUSA  level  be  eliminated.  The  functions  and  requirements  now 
performed  by  the  Active  Army  Section  will  be  performed  by  SIDPERS. 
Authorized  spaces  now  In  the  Active  Army  Section  will  be  distributed 
to  the  SIDPERS  installation. 
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CONUSA  controls  the  forms 
fwd  to  DA. 


CONUSA  Survey  (cont) 


CONUS A SURVEY 
REPORTS  COLLECTION  FORM 


REPORT  TITLE 

FREQUENCY  • R C S 

1 2 3 4 . 

PMOS  UT I L I ZAT I ON  TABLES^ 

M ' .ATPER-169_ 

_MCS  DIRECTORY 

M ATPE.R-.16_9! 

STATUS. Ot_PMOS  PRE-AUDJJ.  .REPOJST 

• 

M ATPER-169  __ 

f ■ 

PRE-AUD I T ERROR  REPORT ; , _JJ_! AT PER-  J 69 

- ' ' ’ * : 
STAJU§_OF_  PMO 5 POST-AUDIT M ATPER^-1 &5_  1 


POST-AUDIT  ERROR  REPORI 

M 

ATPER-169 

NOS  TREAD  REPORT 

M lATPER-169  1 

STATUS  OF  EKL  GRADE  E6-E9 

M 

ATPER-169 

STATUS  OF  OFF  GRADE  03-06 

M 

ATPER-169 

RECAP  OF  3 CHAR  PMOS  BY  CMD 

M 

ATPER-169_ 

ENL  PMOS  SOI  CY  CMD 

M _ 

ATPER-169__ 

OFF  I MV  BY  CMD/BR  AND  GRADE 

M 

ATPER-169 

STATUS  OF  AOp  MOS 

. 0 

ATPER-169 

ENLISTED  ETS  REPORT 

SA 

AT.PER-I6.9_ 

M/R  STRENGTHS  REPORT 

M: 

ATPER-169_ 

BOOK  2 - /VR  STRENGTHS 

M 

1 

ATPER-169 

UNIT  LIST  REGISTER  BY  UNIT  NUMBER 

M 

ATP_E.Rr_l.t9__ 

ATPER-255' 

SPECIAL  ENLISTED  MOS  REPORT 

M 

UIC  ERROR  LISTING 

M 

ATPER-169 

UIC  MASTER  LISTING 

M- 

ATPER-169 

ASF  UNMATCHED  P.RlNT 

M 

ATPER-169 

L ENL  ETS  UNMATCHED  REPORT 

M 

ATPER-I69 

i ENLISTED  ASI  REPORT 

' 

M 

ATPER-169 

EM  SVC  OUTSIDE  PMOS  REPORT 

AR 

ATPERAD261 

1 . » • 

STATUS  OF  DKOS  BY  STA  TOE 

ar 

• 

OPO-OT.-120 

SIATUS  OF  DM OS  BY  SyA  TDA 

AR 

1 

0P0-0T-120 

. CONARC.J, '.FORMAT  I ON...CFF  I OERS_  RPT  

___.o ,..<1 

|NONE’___ 
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SIOPERS  INTERFACE  BRANCH/OIVISION  PERSONNEL  STAFFING  REQUIREMENTS 
FOR  THE  SiOPERS  OPERATION 
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Staffing  is  based  upon  servicing  of  8,000  personnel  and  8,000  authorized  strength  records  and  approximately  100  organization  records. 
Staffing  is  based  upon  servicing  of  12,000  personnel  and  12,000  authorized  strength  records  and  approximately  150  organization  records. 


CONUSA  ANALYSIS 

PERSONNEL  ACCOUNTING  BRANCH  - RESERVE  FORCES  SECTION 


1.  CONUSA  Findings. 

a.  The  Personnel  Accounting  Branch,  Reserve  Forces  Section  basically 
supports  the  requirements  imposed  by  HQ  DA.  In  this  particular  function 
information  on  US  Army  Reserve  personnel  is  provided  to  the  Reserve  Com- 
ponents Personnel  and  Administration  Center  (RCPAC),  St  Louis,  Mo.  The 
reserve  unit  and  the  individual  is  provided  minimal  support  by  the  CONUSA 
automated  reserve  function.  Listings  (DA  Forms  1379)  are  provided  to  the 
reserve  unit  for  annotating  and  recording  drill  attendance  of  the  individual 
reservists.  Each  reservist  is  responsible  for  providing  data  relative  to 
his  retirement  point  credit  earnings  other  than  drill  attendance  to  the 
Reserve  Forces  Section. 

b.  The  CONUSA  PAB  receives  from  the  units  the  annotated  DA  Form  1379  , 
makes  corrections  and  records  retirement  point  credits  earned.  In  addition, 
retirement  point  credits  are  posted  from  Active  Duty  Reports  (DA  Forms  220) 
Individual  Performance  of  Reserve  Duty  Training  (DA  Form  1380)  and  Army 
Extension  Course  Certificate  (DA  Form  2328).  In  return,  the  individual 
reservist  is  provided  the  Retirement  Point  Credit  record  (DA  Form  1383) 
annually  and  upon  separation. 

c.  There  are  no  CONARC  requirements  for  this  function. 

d.  The  Reserve  Personnel  Master  File  (RPMF)  is  updated  at  the  CONUSA 
and  provided  to  RCPAC  twice  monthly.  The  report  of  Reserve  Duty  Training 
and  Retirement  Point  Credit  records  are  provided  to  HQ  DA,  Washington, 

D.C.  All  other  USAR  reports  are  prepared  by  the  RCPAC. 

2.  Validation  of  Installation  Survey  Conclusions.  This  specific  area  of 
military  personnel  has  not  been  previously  addressed  in  this  study,  and 
there  is  no  reason  to  modify  any  previously  recommended  procedures  based 

on  this  function.  This  automated  reserve  function  will  remain  the  responsi- 
bility of  the  Area  Commander  after  reorganization. 

3 . Function/Report  Elimination. 

a.  There  are  no  automated  reserve  reports  forwarded  to  CONARC.  Those 
reports  prepared  are  forwarded  either  to  RCPAC,  HQ  Eft , Washington  D.C.,  or 
to  the  Individual  and  unit.  The  Reserve  Forces  Section  is  authorized 

two  enlisted  and  17  civilians  at  IGMR  and  five  enlisted  and  18  civilians 
at  Fort  Meade  for  a total  of  42.  There  are  four  repot ts  prepared,  reference 
Inclosure  1,  and  all  will  be  required  after  reorganization. 

b.  Since  the  function  will  remain  the  responsibility  of  the  Area 
Commander,  and  no  modifications  are  anticipated,  there  is  no  reason  to 
modify  any  strength  requirements.  This  function  will  remain  unchaqggd 
after  reorganization.  In  the  event  the  reorganization  imposes  a greater 
workload  in  terms  of  area  servicing,  care  should  be  exercised  to  insure 
that  additional  resources  are  provided  to  accommodate  that  additional 
volume.  The  42  spaces  are  a part  of  the  328  authorized  the  Adjutant 
General . 

c.  Additional  Item.  At  FUSA , this  Reserve  Forces  application  is  split 
between  Fort  George  G.  Meade,  Maryland,  and  Indiantown  Gap  Military  Reser- 
vation (IGMR).  This  arrangement  appears  to  be  working  satisfactorily,  and 

no  recommendation  is  made  to  change  this  situation.  The  IGMR  element  performs 
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the  coding,  analysis,  and  data  redaction  for  personnel  data  changes 
reflected  on  the  DA  Forms  1379.  All  error  research  and  analysis  Is 
performed  at  IGMR.  Retirement  point  credits  are  posted  at  Fort  Meade. 

All  computer  Input  is  provided  to  the  Reserve  Forces  Section  at  Fort 
Meade . 

4.  Conclusions . There  appears  to  be  no  valid  reasons  for  modifying  or 
changing  this  basic  function,  ft  la  now  the  responsibility  of  the  CONUSA 
and  will  become  the  responsibility  of  the  Area  Commander.  Spaces  should 
not  be  affected  unless  an  additional  workload  is  Imposed  based  on  rearrange- 
ment of  area  command  boundaries.  In  the  event  the  workload  should  be  in- 
creased, personnel  resources  must  be  increased  proportionately. 


5.  Recommendations . Recommend  that  this  function  remain  a CONUSA 
responsibility  until  such  time  as  it  becomes  an  Area  Command  responsibility. 
Recommend  no  changes  be  made  unless  workload  requirements  are  changed. 
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CONUSA  ANALYSIS 

MILITARY  PERSONNEL  BRANCH,  DCSPER 
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1.  CONUSA  Findings.  In  addition  to  the  military  personnel  responsi- 
bilities of  the  Adjutant  General,  First  US  Army,  there  are  military 
personnel  functions  performed  , by  the  Military  Personnel  Management 
Branch,  DCSPER. 

a.  FUSA  DCSPER  receives  guidance,  policies  and  procedures  for 
the  distribution  and  management  of  military  personnel  from  DA  through 
CONARC.  FUSA,  in  turn,  disseminates  information  and  guidance  to 
installations  and  acts  as  an  intermediate  headquarters  between  installa- 
tions and  CONARC/DA  for  the  transmission  of  those  actions  which  require 
approval  at  levels  above  FUSA. 

b.  FUSA  validates  the  installations'  requisitions,  develops  the 
Projected  Requisition  Authority  (PRA)  , processes  officer  assignments 

to  ROTC , USAR,  and  ARNG  duty,  monitors  personnel  readiness,  and  coordi- 
nates the  assignment  of  individuals  to  support  Reserve  Component 
Summer  Camps . 

c.  FUSA  relationship  to  CONARC  is  one  of  preparing  personnel 
evaluations  on  readiness  reports  before  they  are  forwarded  to  CONARC, 
reworking  and  distributing  the  CONARC  PRA  to  installations  , validation 
of  requisitions,  and  consolidation  and  review  of  information  and 
actions  passing  from  installation  to  CONARC. 

d.  The  personnel  functions  in  DCSPER  requiring  FUSA  interaction 
with  DA  involve  coordination  with  DA  on  of fleer  assignments  to  KOTC , 
USAR,  and  ARNG  duties. 

2.  Validation  of  Installation  Survey  Conclusions.  Personnel  tasks 
performed  by  the  DCSPER  would  not  be  affected  to  any  appreciable 
degree  by  reorganization  other  than  to  change  routing  channels. 

Analysis  at  FUSA  revealed  that  there  would  be  no  impact  on  installa- 
tions in  this  area  under  organizational  Concept  I,  II,  or  III. 

3 . Function/Report  Evaluation. 

a.  Six  spaces  are  authorized  for  this  functional  area  with  one 
additional  space  charged  to  the  Military  Personnel  Branch  as  their 
share  of  DCSPER  overhead.  Ten  reports  are  associated  with  DCSPER 
personnel  functions  as  depicted  on  the  forms  at  Inclosure  1. 

b.  Analysis  of  the  nine  subfunctions  performed  by  the  Military 
Personnel  Branch,  DCSPER  indicates  that  the  functions,  spaces,  and 
reports  should  be  transferred  as  indicated  below: 

(1)  Area  Command  - The  task  of  processing  assignments  of  Active 
Army  officers  to  ROTC,  USAR,  and  ARNG  duty,  to  include  requisitions 
and  clearances  from  ROTC  institutions,  should  be  transferred  to  the 
DCSPER,  Area  Command.  Requisitions  would  follow  normal  command  channels 
from  Area  Command  to  DA . There  are  1.75  spaces  authorized  for  this 
function.  No  reports  are  prepared  in  this  particular  area. 

(2)  Force  Command  - The  task  of  coordinating  the  assignment  of 
individual  Active  ^tmy  personnel  to  support  Reserve  Component  Summer 
Camps  should  be  made  a responsibility  of  the  Force  Command.  Area 
Command  was  considered  but  it  was  felt  that  since  this  function 
basically  consisted  of  levying  senior  officers  to  serve  as  evaluators 
for  the  camps , more  latitude  would  exist  if  Force  Command  had  the 
responsibility.  There  ara  .125  personnel  spaces  authorized  for  this 
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function  and  no  reports. 


(3)  D&T  Command  - Not  applicable. 

(A)  Both  - Force  Command  and  D&T  Command.  The  remaining  seven 
functions  relating  to  policies,  programs,  and  procedures  for  military 
personnel  distribution  and  management,  personnel  assignments,  requi- 
sitions, Projected  Requisition  Author ity , officer  TDYs  , and  monitoring 
personnel  readiness  should  be  given  to  both  Force  Command  and  D&T 
Command  since  both  will  have  the  same  responsibilities  in  these 
areas.  Because  one  individual  handles  more  than  one  function,  it  is 
estimated  that  A.12‘>  spaces  are  required  at  each  of  the  headquarters, 
Force  Command  and  D&T  Command,  to  accomplish  the  required  tasks. 

There  are  ten  reports  related  to  the  above  functions  as  portrayed 
in  Inclosure  2.  Consolidation  of  some  reports  will  occur  as  specific 
requirements  are  determined  and  duplicate  information  eliminated  thereby 
resulting  in  elimination  of  some  reports. 

(5)  Installation  - None. 

(6)  DA  - None. 

(7)  Elimination  - None. 

A . Conclusions . 

a.  All  personnel  management  functions  which  are  presently  performed 
by  the  Military  Personnel  Branch,  DCSPER,  with  the  exception  of  officer 
assignments  to  ROTC , USAR,  and  ARNG  duty  and  Active  Army  personnel 
support  for  Reserve  Component  Sumner  Camp,  should  be  transferred  to 
both  Force  Command  and  D&T  Command. 

b.  Transfer  of  the  above  functions  will  move  A. 125  spaces  to  Force 
Command  and  D&T  Command  headquarters  and  ten  reports. 

c.  Area  Command  will  assume  responsibility  for  assignment  of 
Active  Army  personnel  to  ROTC,  USAR,  and  ARNG  duty  with  1.75  spaces 
but  no  reports. 

d.  Force  Command  will  coordinate  the  assignment  of  individual 
Active  Army  personnel  to  support  Reserve  Component  Sumner  Camps  with 
.125  authorized  spaces  and  no  reports. 

5.  Recommendations . 

a.  That  Force  Command  and  D&T  Command  assume  all  personnel  manage- 
ment functions  presently  accomplished  by  the  Personnel  Management 
Branch,  DCSPER,  with  the  exception  of  officer  assignments  to  ROTC,  USAR, 
and  ARNG  duty  and  individual  support  for  Reserve  Component  Summer  Camps. 

b.  That  A. 125  spaces  and  ten  reports  be  transferred  to  Force 
Command  and  D&T  Command  from  FUSA  to  accomplish  the  above  functions. 

c.  That  1.75  spaces  be  moved  from  FUSA  to  Area  Command  to  handle 
the  assignment  of  Active  Army  personnel  to  ROTC,  USAR,  and  ARNG  duty. 

d.  That  .125  spaces  be  shifted  from  FUSA  to  Force  Command  to 
coordinate  the  assignment  of  individual  Active  Army  personnel  to 
support  Reserve  Component  Summer  Camps. 
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1 ■ AH ABA- 16 


- Strength  Report 


2 - OPO-117 

ATPER-192 

ATPER-74 


- Movement  of  Personnel  Overseas 

and  Strength  of  US  Army  Per  Centers 

- Personnel  Strength  Reporting  USATC 

- Personnel  Strength  Reporting 

Staff  and  Faculty  US  CON  ARC  Schools  and 
HQ  MASSTER 


3 - ATOPS-39(CSGPO-265) 

ATOPS-116 

ATPER-55 

AHA BA- 18 

ATPER-144 

OPO-91 


- Command  Summary  Evaluation  of  Unit 

Readiness 

- Unit  Readiness  (STRAP/REFORGER) 

- Personnel  Strength  Reporting  Divisions 
and  Selected  Units 

- Band  Strength  Inventory 

- FUSA  Bandsman  Shortages 

- Officer  Special  Career  Program  Position  Report 


DA 
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UAMB  0 F STAFF  SECX10M/0FFICE  DC3PBR DATE  OF  INTERVIEW  20  April  72 

DIVISION  Plans  ProjraEis  and  Operations 


ATPER-55  Used  by  CONARC  to  monitor  strengths  of  STRAF  and  REFORGER  units,  ACRs , Divisions,  and  MASSTER.  Info  is  forwarded  to 

DA  weekly. 


CONUSA  ANALYSIS 
CIVILIAN  PERSONNEL 


1.  CONUSA  Finding*.  The  four  questions  are  best  addressed  In  the 
Civilian  Personnel  functional  area  by  looking  Individually  at  each 
of  the  four  sub-functions  and  Its  major  consonant  parts,  as  was  done 
In  Appendix  1 to  Annex  B of  the  CONUSA  Study  Report.  The  following 
provides  that  description  and  analysis.  (A  separate  CONUSA  Analysis 
form  is  not  here  provided  for  each  sub-i unct Ion,  since  Items  2,  3,  A 
and  5 are  the  same  for  all  four  sub -funct Iona . ) 

a.  Management -Employee  Relations  Sub-Function. 

(1)  Civilian  personnel  labor -management  relations  program. 

(a)  Staff  role  in  bargaining  unit  determination.  CONUSA  function 
entails  looking  for  units  that  can  be  combined,  so  as  to  minimize  frag- 
mentation. (Amount  of  activity  and  level  of  difficulty  is  directly 
related  to  the  number  of  bargaining  units  granted  exclusive  recognition.) 

(b)  CONUSA  represents  Installations  at  Department  of  Labor  hearings 
on  unit  determinations. 

(c)  In  connection  with  negotiated  agreements,  affords  staff  assistance 
to  installations  in  attempt  to  resolve  Impasses,  before  such  impasses  go 

to  the  Federal  Mediation  and  Conciliation  Service  (and,  subsequently  , to 
the  Federal  Service  Inqmase  Panel,  although  none  have  yet  gone  that  far). 
CONUSA  provides  the  representation  before  FMCS  — It  represents  the 
installation. 

(d)  Questions  during  negotiation  are  telephoned  from  Installations 
to  CONUSA  for  guidance.  CONUSA  provides  an  overview  which  affords  con- 
sideration of  the  potential  intact  of  the  matter  under  question,  as  It 
Is  likely  to  impact  outside  the  local  installation  (l.e.,  throughout 
the  Army  area) . 

(e)  Provides  staff  assistance  toward  resolution  of  Unfair  Labor 
Practice  Complaints  arising  at  Installations. 

(2)  Incentive  Awards.  CONUSA  monitors  employee  recognition  (Quality 
Increases,  Sustained  Superior  Performance  Awards)  with  respect  to  DA- 
establlshed  sub-mission/adoption  goals.  CONUSA  has  evaluation  responsi- 
bility for  installation  suggestions  which  require  exception  to  or  change 
of  CONUSA /DA /CSC  regulation. 

(3)  Equal  Employment  Opportunity.  CONUSA  effort  has  two  aspects-- 

(a)  Comparison  of  minority  employment  with  local  labor  market  (this 
Information  Is,  or  should  be,  already  known  at  Installation  level', 

(b)  Review  of  Installation  Equal  Employment  Opportunity  Plans  of 
Action.  This  last  is  done  In  conjunction  with  the  EEO  Officer  for  the 
CONUSA.  The  end  result  Is  approval  of  the  Installation  plan,  or  re- 
direction of  the  plan  back  to  the  Installation  with  guidance  for  re- 
work of  pertinent  items. 

(A)  Grievances  and  Appeals.  CONUSA  serves  as  major  comnand  for 
review  of  grievances  and  appeals  emanating  from  Installations.  If 
local  commander  disagrees  with  findings  of  the  US  Army  Civilian 
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Appellate  Review  Agency  with  respect  to  a grievance  or  appeal,  local 
conoander  may  forward  to  CONUSA  for  determination.  There  la  further 
right  of  appeal  to  DA  from  CONUSA  deciaiona  on  appeal  matters  only. 

No  CONARC  ' nvolvement  whatever. 

(5)  Alcohol  Control  Program.  CONUSA  efforts  in  this  new  program 
(AR  600-300)  thus  far  have  been  devoted  to  initial  implementation  of 
the  AR,  and  several  conferences  to  explain  and  discuss  program  re- 
quirements. There  is  no  CONARC  involvement,  either  in  guidance  or 
reporting  requirements. 

(6)  Conmunicationa  with  the  workforce.  Nothing  emanates  from 
CONARC  to  assist  in  this  area.  CONUSA  efforts  to  installations  are 
confined  to  three  (3)  aapects-- 

(a)  Review  activity  conmunicationa  Issuances,  and  circulate  the 
noteworthy  ones  to  other  CONUSA  installations. 

(b)  Periodic  (approximately  monthly)  publication  of  "Labor 
Relations  Notes."  These  go  to  all  installation  Labor  Relations 
Specialists  in  the  CONUSA. 

(c)  Publication  of  the  "Civilian  Personnel  Officers  Newsletter," 
which  goes  to  all  CPO's. 

b.  Recruitment  and  Placement  Sub-Function. 

(1)  Analysis  of  civilian  personnel  staffing  requirements.  CONUSA 
involvement  is  by  review  of  installation  Civilian  Personnel  Program 
Report,  DA  1346,  with  respect  to  overall  staffing  accomplishments  in 
relation  to  requirements.  There  is  some  further  staff  level  deter- 
mination of  requirements,  as  in  recent  First  Army  determination  of 
requirement  in  connection  with  USAR  test  element  in  Boston  area,  to 

be  personnel  serviced  by  Fort  Dervens.  No  CONARC  involvement  whatever. 

(2)  Merit  Placement  and  Promotion  (MPP).'  CONUSA  service  to  in- 
stallation consists  of  review  of  activity  MPP  Plan  prior  to  its  imple- 
mentation, and  staff  advice/direction  on  correctible  areas.  No  CONARC 
involvement.  No  activity  MPP  may  be  Implemented  without  First  Army 
approval. 

(3)  Reduction  in  Force.  CONUSA  involvement  is  to  review  activity 
RIF  plans  in  all  cases  where  50  or  more  civilians  are  to  be  separated. 
Where  the  number  to  be  RIF'd  is  50-100,  CONUSA  recommends  approval  to 

ONARC.  Plans  involve  time  projections  for  issuance  of  *IF  notices, 
effective  dates  thereof,  and  placement  efforts  for  affected  employees. 

(4)  Control,  assign  intern  spaces  to  installations.  Here,  there  is 
CONARC  involvement,  with  that  headquarters  allotting  civilian  intern 
spaces  to  CONUSA,  and  CONUSA  further  allotting  them  to  installations 
based  upon  annual  report  of  career  intern  needs  received  from  instal- 
lations. There  is  further  CONARC  involvement  in  referral  of  higher 
grade  employees  in  DA  career  field  programs  for  placement  consider- 
ation. A complete  break-out  of  particular  career  field  programs  and 
the  headquarters  (CONUSA  or  CONARC)  from  which  career  referral  registers 
emanate  for  positions  at  given  grade  levels  may  be  found  at  Appendix 

1 to  Annex  B of  the  CONUSA  Study  Report. 

(5)  Fringe  benefits.  CONUSA  involvement  with  installation  la  to 
insure  that  installations  have  developed  local  policies  in  matters 
where  there  is  latitude  under  CSC/DA  regulations  (no  specific  report 
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is  required  by  First  Amy  for  this  determination;  it  is  made  only  in 
connection  with  staff  visits).  No  CONARC  involvement  or  guidance  in 
this  area. 

(6)  Mobilization  Planning.  As  in  5 above,  the  only  review  of 
installation  efforts  to  comply  with  actions  required  by  DA  Civilian 
Personnel  Regulation  M-100  Is  by  review  of  local  efforts  during  staff 
assistance  visits.  There  is  no  CONARC  involvement. 

c.  Position  and  Pay  Management  Sub-Function. 

(1)  Classification  Standards  Development.  (These  are  proposed 
or  draft  standards  developed  by  the  Civil  Service  Conrnission  and 
referred  to  agencies  for  comment.)  CONUSA  involvement  here  is  to 
determine  to  which  installations  the  standards  have  pertinence, 
solicit  comments  from  those  installations.  Include  CONUSA  headquarters 
comnents,  and  forward  to  DA  for  consolidation  and  presentation  to  the 
Civil  Service  Commission.  There  is  no  CONARC  involvement. 

(2)  Grade  Alignment  and  Job  Evaluation  Guidance.  CONUSA  role  is 
to  furnish  such  guidance  to  Installations,  in  order  to  assure  uniform 
application  of  classification  standards  and  relationships  of  position 
structures.  Examples  of  CONUSA  Issuances  to  installations  in  this 
area  may  be  found  at  Tab  D to  Appendix  3 to  Annex  B of  the  CONUSA  Study 
Report.  No  CONARC  involvement. 

(3)  Complaints  and  Appeals.  CONUSA  serves  as  first  level  decision 
authority  on  position  classification  appeals  from  employees  of  its 
installations.  During  the  past  full  calendar  year,  there  were  80  such 
appeals  processed  at  First  Army  Civilian  Personnel  Division.  No  CONARC 
involvement . 

(4)  TDA  Coordination.  All  installation  TDA's  are  reviewed  and 

must  be  approved  at  First  Army  level.  In  the  Civilian  Personnel  Division, 
the  action  is  best  described  as  a position  structure  review  with  respect 
to  classification  of  the  positions.  This  is  related  to  and  is  an  on- 
going resultant  of  Item  2 above,  in  this  same  sub-function.  It  is  a 
coordinative  effort  with  the  First  Army  Force  Development  Function. 

There  is  no  assistance  from  CONARC  in  this  TDA  review. 

(5)  Average  Grade  Reduction/Control.  CONUSA  functions  here  to 
assign  goals  to  each  installation,  to  solicit  their  plans  for  attaining 
the  goals.  There  is  overall  guidance  from  CONARC  with  respect  to  such 
matters  as  required  average  grade  reductions.  Examples  of  CONUSA 
issuances  to  installations  in  this  area  may  be  found  at  Tab  E to 
Appendix  3 to  Annex  B of  the  CONUSA  Study  Report. 

(6)  Coordinated  Federal  Wage  Rates.  The  CONUSA  function  is  to 
receive  such  schedules  from  the  DOD  Wage  Fixing  Authority  and  distri- 
bute them  to  installations  where  they  apply.  There  is  no  CONUSA  repre- 
sentation on  Area  Wage  Committees.  There  is  correlative  effort  in 
this  sub-function  in  Nonappropriated  Fund  area  with  respect  to  Arnty/ 

Air  Force  Exchange  rates  (a  separate  "prevailing  rate"  system  for  NAF 
employees).  This  entire  area  comprises  only  minimal  service /guidance 
to  installations  by  CONUSA.'  No  CONARC  Involvement.  There  are  at 
present  some  45  area  wage  schedules  in  effect  in  First  Army  area. 

(7)  Staff  Assistance  Visits.  These  consist  of  Program  Evaluation 
visits  to  installations  (for  total  review  of  installations  P&FM  pro- 
gram), and  staff  assistance  visits  in  connection  with  particular 
problems  or  areas  of  engjhasis.  Tab  C to  Appendix  3 to  Annex  B of  the 
CONUSA  Study  Report  shows  such  visits  for  the  calendar  years  1970  and 
1971.  There  are  no  correlative  visits  by  CONARC  to  the  CONUSA. 
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d.  Training  and  Development  Sub-Function. 

(1)  CONUSA  functiona  in  thia  sub -functional  area  in  the  following 
primary  manners : 

(a)  By  insuring  that  installation  perform  required  training,  that 
is,  training  which  originates  from  decisions  made  outside  the  instal- 
lation (primarily,  this  is  DA-dlrected  training).  Installation  reports 
to  CONUSA  (primarily  the  quarterly  Civilian  Personnel  Program  Report, 
DA-1346,  and  accompanying  narrative),  are  the  means  of  CONUSA's  deter- 
mination that  the  required  training  Is  being  completed. 

(b)  By  review,  during  field  visits,  of  local  annual  training  plana 
at  installations.  Aside  from  la  above,  this  review  is  designed  to  deter- 
mine if  locally-needed  training  is  being  identified  and  carried  out. 

Each  activity  has  a local  training  conznittee  which  functions  to  identify 
such  local  training  needs,  and  the  CONUSA  representative  in  a staff 
assistance  visit  Interfaces  with  thA  committee.  There  is  no  CONARC 
involvement  in  the  above. 

(2)  Several  other  incidental  aspects  of  CONUSA  functioning  in  this 
sub-functional  area  with  respect  to  installations  are  as  follows: 

(a)  Occasional  staff  assistance  in  the  development  of  pilot  training 
programs  for  test  within  the  CONUSA  area  and  possible  application  through- 
out the  CONUSA.  A recent  example  of  this  is  the  development  of  a pilot 
program  at  Fort  Hayes  CPO  for  training  of  AST  Reserve  Technicians.  The 
test  proved  successful  and  is  now  required  training  for  all  AST's  in 
First  Army  area.  No  direct  CONARC  involvement  or  guidance. 

(b)  Suballot  training  spaces  for  career  program  interns  to  instal- 
lations, for  required  intern  training. 

2.  Validation  of  Installation  Survey  Conclusions.  These  are  validated 
at  Tab  D to  Appendix  5 to  Annex  B of  the  CONUSA  Study  Report.  The 
impact  of  the  CONUSA  Study  on  the  Installation  Survey  conclusions  is 
shown  on  that  same  Tab. 

a.  No.  In  the  Civilian  Personnel  area,  alternatives  Til  and  T12 
were  both  equally  applicable  to  all  three  of  the  organizational  concepts. 
The  impact  of  the  CONUSA  Study  was  not  in  Itself  substantive  on  the 
conclusions  deriving  from  the  Installation  Survey.  It  was  determined, 
for  example,  that  the  "Area  CPO' a"  mentioned  in  the  Installation  Survey 
conclusions  are  actually  only  one  in  number  (the  CPO  at  Fort  Hayes, 

Ohio),  and  the  conclusions  with  respect  to  area  CPO' a are  therefore 
not  of  major  consequence.  This  information,  while  not  changing  the 
recomnended  procedures,  means  that  Form  B and  C findingr  as  a result 
of  the  Installation  Surveys  (Tabs  B and  C to  Appendix  5 to  Annex  B of 
the  CONUSA  Study  Report)  must  therefore  be  considered  in  light  of  the 
fact  that  there  is  only  one  "Area  CPO." 

(1)  Another  observation  that  bears  upon  the  Installation  Survey 
conclusions  is  that  the  optional  subaltematlve  (Item  Id  in  the  Form 
C for  Alternative  1 — found  at  Tab  B to  Appendix  5 to  Annex  B of  the 
CONUSA  Study  Report)  pertaining  to  elimination  of  Corps  of  Engineer 
Civilian  Personnel  Offices  is  probably  not  in  keeping  with  objectives 
of  the  reorganization  and  possibly  not  in  keeping  with  DOD  policy. 

This  observation,  which  is  discussed  in  the  "Conclusions"  paragraph 
of  this  analysis,  does  not  change  the  recoraaended  procedures.  It 
does,  however,  negate  Conclusion  number  (3)  on  the  Form  C mentioned 
just  above. 
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(2)  An  additional  observation  that  should  be  mentioned,  but  which 
similarly  does  not  change  the  reconmended  procedures  deriving  from  the 
Installation  Survey,  pertains  to  Item  13  of  the  Form  C conclusions  for 
Alternatives  1 and  2.  (These  are  found  at  Tabs  B and  C to  Appendix  5 
to  Annex  B of  the  CONUSA  Study  Report.)  Those  items  indicate  that  the 
CPO  operates  independently  of  all  other  installation  functions  except 
civilian  pay  and  EEO.  This  should  probably  have  been  worded  differently, 
since  the  CPO  function  operations  only  In  contemplation  of  all  other 
installation  functions  such  as  mission,  forces,  comptroller,  safety, 
travel,  medical.  It  is  a Federal-wide  system,  unlike  the  milltsry 
system.  Authority  is  delegated  to  the  Conmandlng  Officer-— not  central- 
ized as  in  0P0. 

3.  Function/Report  Evaluation. 

a.  The  spaces  utilized  for  this  function  and  sub-function  are 
broken  out  on  Tab  B to  Appendix  1 to  Annex  B of  the  CONUSA  Study  Report, 
and  are  as  follows: 


Management-Employee  Relations 

4 

Recruitment  and  Placement 

4 

Position  and  Pay  Management 

4 

Training  and  Development 

1 

In  addition,  there  are  in  the  Civilian  Personnel  Division  headquarters 
three  other  spaces,  those  of  the  Civilian  Personnel  Director,  the  Deputy 
Director,  and  their  secretary.  Thus  the  total  spaces  associated  with 
this  function  is  16.  If  it  is  desired  to  view  these  latter  three  spaces 
as  contributing  to  the  overall  effort  in  the  same  sub-function  propor- 
tions as  the  other  13  spaces,  they  would  be  prorated  as  follows: 

Management-Employee  Relations 

4.9 

Recruitment  and  Placement 

4.9 

Position  and  Pay  Management 

4.9 

Training  and  Development 

TOTAL 

2.3 

16.0 

NOTE:  These  16  spaces  are  part  of  the  69  DCSPER  spaces  on  the  FUSA  TDA. 

In  addition,  it  was  agreed  by  the  Survey  Team  to  prorate  one  additional 
space  to  the  Civilian  Personnel  functional  area  as  ita  share  of  the 
DCSPER  "overhead"  or  management  authorization,  thereby  making  for 
accounting  purposes  a total  of  17. 

NOTE:  Fifteen  DCSPER  spaces  on  the  TDA  for  US  Army  Support  Element, 

First  Army  (part  of  the  18  DCSPER  spaces  shown  thereon)  are  covered  in 
Item  3e  of  this  analysis. 

Attached  as  Inclosure  1 is  a list  of  reports  associated  with  this  function, 
including  CONARC  disposition  of  each  report  sent  to  CONARC.  (Note  that 
in  the  Civilian  Personnel  functional  area  nearly  all  the  reports  are 
required  by  DA--many  to  meet  Civil  Service  Conmisslon  requirements  — 
and  under  the  assunptlons  given  for  the  reports  portion  of  this  study 
are  therefore  to  be  considered  as  necessary  and  needed.) 
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b.  In  responses  (1)  to  (7)  below,  the  following  were  taken  as 
valid  assumptions:  Fort  Meade  is  to  be  the  site  of  an  Area  Command, 
comprising  the  present  15  states  of  the  First  US  Army  area;  the  person- 
nel space  figures  below  represent  the  opinion  of  the  writer  (an 
opinion  based  upon  the  CONUSA/inatallation  surveys  and  upon  knowledge 
of  the  functional  area  but,  nevertheless,  an  opinion  unvalidated  by 
manpower  survey)  as  to  how  the  spaces  should  be  split.  The  personnel 
space  figures  below  relate  only  to  the  Civilian  Personnel  function  as 
it  is  now  performed  in  FUSA.  There  is  nothing  to  indicate  that  the 
porportionate  break-out  between  Force  and  D&T  Commands  would  be  the 
same  with  respect  to  other  CONUSA's.  In  consideration  of  the  above 
assumptions,  the  following  responses  are  provided: 

(1)  Area  Conmand  - Three  spaces.  The  four  sub-functions  mentioned 
in  3a  above  will  continue  to  be  performed  at  Area  Conmands  upon  re- 
organization. In  essence,  they  will  be  performed  as  they  now  are  at 
CONUSA's  (see  Appendix  1 to  Annex  B of  the  CONUSA  Study  Report),  except 
that  they  will  be  performed  solely  for  and  oriented  toward  Army  Reserve 
Technician  employees.  Estimates  of  the  First  Army  Civilian  Personnel 
Division  staff  on  the  proportion  of  effort  devoted  to  Army  Reserve 
Technician  matters  ranged  from  one  to  three  man  years.  Based  upon 
observation  during  the  CONUSA  survey,  increasing  emphasis  to  be  given 
to  the  Reserve  program,  and  an  Increase  of  15+%  in  the  technician  space 
authorization  within  FUSA  between  end  FY  72  and  end  FY  73  (from  2951  to 
3394),  the  opinion  was  drawn  for  purposes  of  this  analysis  that  three 

is  the  most  appropriate  number  of  spaces  for  Technician-associated  staff 
Civilian  Personnel  work  at  this  Area  Command. 

(a)  The  Civilian  Personnel  Reports  will  continue,  and  the  Area 
Conmand  will  receive  and  process  them  as  the  CONUSA's  now  do  (see 
Inclosure  1 to  this  analysis),  except  that  the  following  numbered 
reports  (now  required  by  either  the  CONUSA  or  CONARC,  or  not  other- 
wise applicable  to  Army  Reserve  Technicians)  will  not  be  required  by 
Area  Commands: 

NUMBERS  1,  2,  4,  14,  38,  and  40. 

(b)  An  additional  point  for  consideration  in  connection  with 
Civilian  Personnel  reports  as  they  would  Impact  upon  the  Area  Command 
is  the  fact  that  such  reports  would  come  to  the  Area  Conmand  from  only 
a few  operating  CPO's,  since  the  administration  of  civilian  personnel 
matters  for  Army  Reserve  Technicians  Is  centralized  to  only  a few  CPO's. 
In  FUSA,  for  example,  under  the  present  servicing  set-up,  personnel 
reports  on  Army  Reserve  Technicians  would  come  to  the  Area  Conmand  from 
only  Fort  Devens,  Fort  Hamilton,  IGMR,  and  Fort  Hayes  CPO,  (In  the 
present  Third  Army,  only  Fort  McPherson  services  ART'b;  in  Fifth  Army, 
Camp  McCoy  and  Fort  Hood  service  ART's;  and  in  Sixth  Army  only  Fort 
Lewis  and  Presidio  service  them.)  The  net  effort  is  to  minimize  the 
workload  that  would  be  associated  with  Civilian  Personnel  reports  at 
Area  Commands. 

(2)  Force  Conmand  - See  (4)  below. 

(3)  D&T  Command  - See  (4)  below. 

(4)  Both  Force  and  D&T  Commands  - 13  spaces.  The  same  four  sub- 
functions shown  in  3a  above  will  continue  to  be  performed  at  both 
Force  and  D&T  Conmand,  along  the  lines  mentioned  in  Item  (1)  above, 
but  will  encompass  all  the  civilian  personnel  function  people  of  the 
present  CONUSA's  and  CONARC  who  are  not  associated  with  the  Reserve 
Technician  program.  It  is  not  meaningful  to  attempt  to  further  break 
the  13  spaces  down  so  as  to  attempt  to  give  an  opinion  on  how  many 
should  go  to  Force  Command  and  how  many  to  D&T.  The  only  truism  in 


69 


connection  therewith  is  that  it  appears  they  should  be  allotted  on 
the  same  proportionate  sub-function  basis  as  they  now  are  at  FUSA, 
that  is,  307.  each  to  the  Management -Employee  Relations,  Recruitment 
and  Placement,  and  Position  and  Pay  Management  functions,  and  107,  to 
the  Training  and  Development  function.  As  to  how  they  might  be  split 
between  the  two  new  major  comnands,  a review  of  the  current  civilian 
personnel  employment  population  in  the  FUSA  area  shows  that  approxi- 
mately 807.  of  the  civilians  are  associatad  with  what  are  now  envision- 
ed to  be  D&T  Conmand  installations,  and  207.  Force  Command.  (Those 
figures  serive  after  extracting,  (1)  all  Army  Reserve  Technicians, 
since  they  will  be  under  Area  Commands  for  civilian  personnel  staff 
purposes,  and  (2)  civilians  currently  assigned  to  FUSA  headquarters 
since  the  CONUSA's  would  be  abolished  under  the  reorganization  plan.) 
Such  a percentage  split  would  allot  10  of  the  13  spaces  to  D&T  Conmand 
and  three  to  Force  Command.  It  should  be  specifically  noted,  however, 
that  FUSA  is  atypical  in  its  proportions  of  serviced  civilian  personnel 
assigned  to  Force  vs  D&T  installations.  Army  wide,  the  break-out  for 
the  civilian  workforce  is  approximately  607.  D&T  and  407.  Force. 

(5)  Installation  - No  change.  There  is  no  measurable  Impact  upon 
civilian  personnel  function  operations  at  the  installation  level  as  a 
result  of  the  proposed  reorganization.  No  spaces  or  functions  would 
go  from  CONUSA  to  Installation. 

(6)  DA  and  Other  - 

(a)  DA  - No  movement  of  spaces /functions  to  DA  is  anticipated. 

One  of  the  options  mentioned  in  Appendix  5 to  the  CONUSA  Study  Report 
was  for  consideration  of  the  movement  of  the  current  reports  function 
and  its  12  personnel  (3.8  personnel  at  FUSA)  to  DA,  contingent  on 
direct  reports  flow  from  installation  to  DA.  This  option  is  not  here 
recommended,  however,  because  (1)  it  would  save  no  spaces,  since  it 
resolves  to  a point  of  whether  the  12  spaces  should  be  at  D&T/Force 
Conmand s or  at  DA,  and  (2)  it  would  run  counter  to  one  of  the  objectives 
of  the  exercise,  to  reduce  employment  in  the  National  Capitol  region. 

(b)  Other  - None. 

(7)  Eliminate  - None.  This  portion  of  the  analysis  addresses 
only  the  distribution  of  the  FUSA  functions/spaces.  As  explained 
above,  all  functions  will  continue  to  be  performed  at  either  Area 
Command,  Force  Conmand,  or  D&T  Command.  The  potential  for  space 
savings  is  not  apparent  until  elimination  of  all  CONUSA's  and  CONARC 
are  considered,  since  it  relates  mainly  to  the  need  for  a lesser 
number  of  Civilian  Personnel  Director /Deputy/Secretary  groupings. 

Because  of  the  unique  nature  of  the  Civilian  Personnel  function,  a 
projection  of  potential  approximate  savings  as  a result  of  the  total 
reorganization  was  accooplished , and  appears  at  Appendix  3 to  Annex 
B of  the  CONUSA  Study  Report. 

c.  No  information  flow  problems  of  this  nature  were  encountered. 

Each  of  the  sub-functions  carries  over  to  a conmand  or  Area 

Command  from  the  present  CONUSA's.  Civilian  Personnel  reports  are 
nearly  all  of  a straight  vertical  nature  through  Civilian  Personnel 
channels,  with  well-defined  guidelines,  and  would  present  no  sub- 
stantive information  flow  problems  because  of  the  reorganization, 

d.  (This  item  is  here  used  to  describe  operation  of  the  Fort 
Hayes  Civilian  Personnel  Office,  and  its  appropriate  distribution 
upon  reorganization.)  The  US  Army  Support  Element,  First  Army,  has 
on  its  TDA  15  spaces  authorized  for  Civilian  Personnel  Office  oper- 
ation at  Fort  Hayes  (Colunfcus),  Ohio.  The  FUSA  survey  disclosed 
that  the  Fort  Hayes  CPO  operates  in  the  same  manner  as  the  other 
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operating  CPO's  in  the  FUSA  area.  Its  reports  go  to  Civilian  Per- 
sonnel Division  at  FUSA  as  do  the  others.  The  only  substantive 
differences  are  that  the  Fort  Hayes  CPO  is  not  located  at  an  active 
installation,  there  is  no  garrison  force,  and  the  CPO  is  not  re- 
sponsible to  a specific  comnander. 

(1)  The  servicing  responsibilities  of  the  Fort  Hayes  CPO  are 
largely  in  the  area  of  providing  civilian  personnel  function  services 
for  Army  Reserve  Technicians.  In  this  respect  he  operates  like  the 
other  three  FUSA  CPO's  who  service  Reserve  Technicians  (i.e..  Fort 
Devens,  ICMR,  and  Fort  Hamilton). 

(2)  In  addition  to  servicing  some  784  Army  Reserve  Technicians, 
the  Fort  Hayes  CPO  provides  servicing  for  the  following  civilian 
personnel : 

Reserve  Advisory  Groups 

at  Columbus  5 

at  Oakdale  3 

\ 

ROTC  Units  (clerical  personnel)  44 

MEDDAC  Facility  at  Pittsburgh  7 

Caretaker  Detachment  at  Columbus  27 

Area  Supply  Offices  (these  support  20 

Reserves) 


Recruiting  District  Activities 


1st  District 

48 

3d  District 

56 

5th  District 

79 

Fort  Hayes  CPO 

15 

TOTAL 

304 

Army  Reserve  Technicians 

784 

TOTAL  SERVICED 

1088 

(3)  Under  reorganization,  the  Fort  Hayes  CPO  would  most  appropri- 
ately become  an  entity  of  the  Fort  Knox  CPO,  as  pointed  out  in  Appendix 

5 to  Annex  B of  the  CONUSA  Study  Report.  As  such,  the  office  could  I 

operate  as  a aub-CPO  of  the  Fort  Knox  CPO,  with  full  decision-making 
authority  as  at  present,  or  it  could  operate  as  an  arm  of  the  Fort  Knox 
CPO  (that  is,  as  Fort  Knox  CPO  employees  duty  stationed  at  Columbus). 

Of  those  two  alternatives,  the  former  is  recommended  because  it  would 
essentially  continue  the  Columbus  operation  as  at  present,  minimize 
turbulence,  and  cause  the  least  Impact  upon  the  Fort  Knox  CPO.  No 
space  savings  are  evident  at  any  rate,  since  the  civilian  personnel 
population  serviced  by  the  Fort  Hayes  CPO  would  not  change. 

4.  Conclusions . 

a.  The  reorganization  would  have  minimal  Impact  on  civilian 
personnel  operations  at  the  installation  level.  Civilian  Personnel 
Office  operations  at  the  installation  level  are  sufficiently  flexible 
and  have  sufficient  DA  regulatory  and  procedural  guidance  to  accomnodate 
to  the  contemplated  changes  in  reporting  relationships,  guidance  flow, 
and  consnand  control. 
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b.  There  would  be  virtually  a straight  transference  of  civilian 
personnel  functions  from  CONUSA 'a  to  the  two  new  major  comnands  and 
to  Area  Comnands  . 


c . The  Area  Command  would  take  over  current  CONUSA  civilian  person- 
nel activities  for  Army  Reserve  Technicians.  This  would  require  approxi- 
mately three  spaces  for  Area  Conmand  take-over  of  FUSA  activities  for 
Technicians.  NOTE:  In  this  connection,  It  is  concluded  that  there 

will  need  to  be  some  reliance  upon  the  Force  Conmand  civilian  personnel 
staff  for  matters  such  as  major  command  decisions  on  formal  adverse 
action  appeals,  grievances,  and  position  classification  appeals,  because 
of  the  limited  size  of  the  Area  Conmand  civilian  personnel  staff. 

d . There  is  no  substantive  impact  in  the  area  of  reports  at  instal- 
lation. new  major  cocmand.  or  Area  Command  level.  A maximum  of  three 
reports  (Numbers  4,  38,  and  40  on  Inclosure  1 to  this  analysis)  could 

be  eliminated  the  abolishment  of  this  CONUSA  and  CONARC.  There  is 
no  assurance  t>  t the  information  now  required  by  those  reports  would 
not  be  required  at  the  new  commands  and  Area  Commands.  It  Is  the  con- 
clusion of  this  writer  that  the  information  would  be  so  required,  and 
that  the  three  reports  would  therefore  soon  be  reinstituted. 

e.  Space  savings  are  not  apparent  as  a result  of  FUSA  elimination 
alone . Such  potential  savings  are  only  possible  when  abolishment  of 
all  CONUSA' s and  CONARC  are  interfaced  with  establishment  of  Force/D&T 
Comnands  and  Area  Comnands.  When  viewed  in  that  manner,  the  overall 
reorganization  could  realize  a savings  of  approximately  10  spaces,  or 
157.  of  the  present  total  devoted  to  this  function. 

f . Alternative  Til  is  preferable  over  T12  both  from  the  standpoint 
of  meeting  the  objectives  of  the  reorganization  and  to  accord  with  POD 
policy  and  philosophy  on  consolidation  of  civilian  personnel  offices  as 
set  forth  in  26  January  1972  letter  to  the  Director.  Defense  Division, 

US  General  Accounting  Office  from  the  Acting  Assistant  Secretary  of 
Defense  (M&RA)  (copy  attached  as  Inclosure  2).  Alternative  T12  runs 
the  decided  risk  of  flying  in  the  face  of  that  portion  of  the  letter 
which  indicates  that  DOD  policy  embodies  "—the  concept  that  personnel 
management  is  an  integral  part  of  the  management  of  each  organization, 
and  not  simply  a 'standard'  set  of  'techniques'  which  are  equally 
applicable  in  all  organizations."  In  addition.  Til  best  meets  the 
general  reorganization  objectives  of  (1)  minimizing  turbulence,  and 

(2)  reducing  employment  in  the  National  Capitol  region.  (Alternatives 
Til  and  TI2  are  fully  described  and  organizationally  charged  at  pages 
II-3  and  II-7  of  the  Basic  Forms  and  Forma  A volume  of  the  Installation 
S tudy . ) 

g.  The  operation  of  the  Fort  Haves  (Columbus.  Ohio)  Civilian 
Personnel  Office  is  best  continued  as  a sub-CFO  of  the  Fort  Knox  CPO. 
There  are  no  apparent  space  savings  in  this  connection. 

5.  Recomnendat  ions . 


a.  Retention  of  each  of  the  four  civilian  personnel  sub-functions 
at  Force  Conmand,  D&T  Conmand  and  Area  Cocmand. 

b.  Staffing  of  the  civilian  personnel  function  at  Force  and  D&T 
Comnands  in  accordance  with  the  proportionate  share  of  the  civilian 
workforce  each  employs. 

c.  Spaces  for  the  staffing  in  b above  come  from  spaces  now  assigned 
to  CONUSA  and  CONARC  civilian  personnel  functions,  from  which  have  been 
extracted  the  recommended  number  of  spaces  to  staff  Area  Command  civilian 
personnel  functions. 
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d.  Adoption  of  Alternative  Til. 

e.  Staffing  of  Area  Commands  to  handle  civilian  peraonnel  function 
matters  for  Army  Reserve  Technicians.  Sire  of  such  staffs  to  be  based 
upon  number  of  ART's  in  the  area  serviced  by  the  Area  Command,  but  with 
no  fewer  than  two  such  staff  members  at  each  Area  Coinnand. 

f.  Continued  operation  of  the  Fort  Hayes  CPO,  but  as  a sub-CPO  of 
Fort  Knox. 
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CONUSA  SURVEY 
REPORTS  COLLECTION  FORM 


CONUSA  Survey  (cont) 


CON  USA  Survey  (cont) 

venal  Area:  Civilian  Personnel 


CONUSA  Survey  (cont) 


CONUSA  Survey  (cont) 
Functional  Area:  Civilian  Personnel 

Person  Contacted: 

Mr.  C.  Little  CON  ARC  Disposition 
Ext.  2439 


CONUSA  SURVEY 
REPORTS  COLLECTION  FORM 


ASSISTANT  SECRET  ARY  OF  DEFENSE 

WASHINGTON.  D.  C,  20301 


MANPOWER  A NO 
RESERVE  P E FAIRS 


a c JAM  1372 


Mr.  C.  M.  Bailey 
Director,  Defense  Division 
U.  S,  General  Accounting  Office 
Washington,  D.  C.  20548 

Dear  Mr.  Bailey: 

This  is  in  reply  to  the  letter  report  which  resulted  from  your  survey  of 
the  management  of  17  Department  of  Defense  civilian  personnel  offices 
• in  Texas  (OSD  Case  #3363).  In  this  report  you  concluded  that  the 
official  policy  of  the  l5cpartment  of  Defense  to  consolidate  civilian 
personnel  officcs,when  economical  and  practical,  has  not  been  effec- 
tively applied,  and  you  recommended  that  we  initiate  a pilot  program 
consolidating  the  seven  civilian  personnel  offices  in  the  San  Antonio 
area  (five  Air  Force  and  two  Army)  and  consolidating  the  two  at  Corpus 
Christi  (one  Navy  and  one  Army),  carefully  analyzing  the  results  for 
broader  application. 

The  Department  of  Defense  has  long  advocated  the  use  of  consolidated 
civilian  personnel  offices  as  a means  of  providing  effective  and  econom- 
ical support  of  the  civilian  personnel  management  function,  and  we  have 
established  the  policy  that  use  of  interdepartmental  civilian  personnel 
administration  support  will  be  made  when  economies  can  be  realized 
without  impairment  of  mission  effectiveness.  The  application' of  this 
advocacy  and  policy  becomes  evident  when  it  is  recognized  that  in  the 
Department  of  the  Army  alone  over  5,000  separate  activities  in  the 
United  States  are  currently  being  provided  services  by  151  operating 
civilian  personnel  offices  and  that  in  the  Defense  Supply  Agency,  two 
primary  level  field  activities  in  Pennsylvania,  Defense  Surplus  Sales 
‘ Offices  in  Florida,  California,  Rhode  Island  and  Virginia,  and  a Sub- 
sistance  Regional  Headquarters  Of/ice  in  Louisiana  are  all  provided 
civilian  personnel  services  by  Department  of  Navy  activities.  These 
are  just  some  of  the  examples  of  consolidations  of  civilian  personnel 
offices  that  presently  exist  in  the  Department  of  Defense. 

It  is  recognized  that  when  activities  are  proximate  there  is  a presump- 
tion in  favor  of  consolidation  of  civilian  personnel  service  unless 
separate  sources  of  service  are  clearly  advantageous.  In  considering 
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sir.e,  however,  there  has  to  be  some  point  beyond  which  an  activity  or 
combination  of  activities  should  properly  maintain  a separate  civilian 
personnel  office,  even  though  they  be  proximate  to  tlic  jurisdiction  of 
another  civilian  personnel  office.  When  two  or  more  large  jurisdictions 
are  involved,  the  gains  from  consolidation  are  likely  to  be  less  and  may 
become  negligible.  This  is  particularly  true  when  the  jurisdictions 
involved  come  under  the  aegis  of  two- or  more  services  (Army,  Navy, 

Air  Force)  with  their  differing  management  philosophies,  o-ganizations 
for  personnel  management,  funding  constraints  for  the  funcl  on,  and 
emphasis  on  varying  facets  of  the  total  civilian  personnel  program. 

The  subject  report  appeared  to  be  superficial  in  the  approach  to  this 
factor,  as  it  was  in  the  application  of  the  Air  Force  approved  manpower 
determinant  for  civilian  personnel  offices.  No  consideration  was  given 
to  the  geographical  dispersion  of  the  installations,  or  to  the  fact  that 
the  standard  was  developed  to  measure  the  requirements  for  a maximum 
workforce  smaller  than  37,  600,  Application  of  the  standard  to  a larger 
workforce  exceeds  the  extrapolation  limits  of  the  standard,  thereby  in- 
creasing the  probability  of  error. 

It  should  be  noted  that  the  Department  of  the  Air  Force  conducted  a full 
scale  study  of  the  feasibility  of  consolidating  the  five  Air  Force  civilian 
personnel  offices  in  San  Antonio,  Texas  in  1964.  The  two  considerations 
that  were  basic  to  determining  whether  to  consolidate  the  offices  were: 
economy  of  operation  and  quality  of  service.  It  was  found  that  consolida- 
tion would  result  in  only  minor  staffing  reductions  because  of  the  diversity 
and  complexity  of  the  installations'  missions  and  their  geographical 
dispersion.  The  manpower 'savings  were  insufficient  to  justify  the  wide- 
spread reorganization  when  the  need  for  fhe  installation  commanders  to 
have  immediate  and  effective  civilian  personnel  service  and  advice  were 
considered.  The  conditions  are  basically  the  same  today  as  they  were 
in  1964. 

t 

The  subject  report  considered  that  consolidation  of  civilian  personnel 
offices  at  locations  such  as  San  Antonio  and  Corpus  Christi,  under  uni- 
fied policies,  procedures,  and  regulations  could  aid  in  assuring  con- 
sistent administration,  on  a local  basis,  of  defense-wide  personnel 
programs  such  as  equal  employment  opportunity  and  also  that  relations 
with  local  interagency  boards,  employment  commissions,  job  applicants, 
labor  groups,  minority  groups,  and  local  communities  in  general  could 
be  facilitated  through  a consolidated  office.  As  a matter  of  reality  it  is 
these  very  things  which  partially  create  the  need  for  separate  personnel 
offices.  Many  of  the  clerical  and  administrative  functions  of  operating 
civilian  personnel  offices  are  being  made  more  efficient  through  the 
expanded  use  of  automation  to  prepare  numerous  forms,  reports, 
records,  and  statistical  data.  At  the  same  time,  greater  demands 
arc  being  placed  on  the  professional  staffs  of  civilian  personnel  offices 
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to  provide  substantive  support  and  influence  in  management  decisions 
which  have  personnel  management  implications.  The  emphasis  and 
positive  action  required  in  improving  equal  employment  opportunity, 
in  giving  meaning  to  the  many  special  programs  aimed  at  improving 
the  social  and  economic  status  of  minorities  and  disadvantaged  citizens, 
and  in  the  rapidly  developing  area,  of  labor-management  relations  call 
for  closer  relationships  than  ever  before  between  the  professional  per- 
sonnel office  staff  and  command  and  program  managers.  These  are 
the  types  of  efforts  which  are  required  to  meet  President  Nixon's  call 
as  stated  in  his  memorandum  of  October  9,  1969  for  the  "kind  of  per- 
sonnel management  in  Government  that  fully  taps  the  creative  and 
productive  capacity  of  the  workforce  in  order  to  achieve  our  national 
goals.  11  President  Nixon  further  emphasized,  in  the  above  memo- 
randum, "Managers  at  all  levels  must  consider  the  personnel  manage- 
ment implications  of  management  decisions  and  assure  that  the  full 
impact  of  personnel  management  policies  and  practices  are  taken  into 
account.  ''  Implicit  in  this  approach  is  the  concept  that  personnel  manage- 
ment is  an  integral  part  of  the  management  of  each  organization,  and 
not  simply  a "standard"  set  of  "techniques"  which  are  equally  applicable 
in  all  organizations.  It  is  believed  that  this  calls  for  reasonable 
restraint  in  the  interdepartmental  personnel  administration  support 
context  to  assure  that  each  Commander  has  the  control  and  flexibility 
to  meet  the  specific  management  needs  of  his  activity  especially  when 
they  may  differ  substantially  from  the  needs  of  another  nearby  activity. 

Thus,  the  concept  of  establishing  huge,  complex,  interservice  civilian 
personnel  offices,  separated  geographically  from  the  managers  whom 
they  serve,  and  inaccessible  to  the  workforce,  would  inevitably  sub- 
rogate the  role  of  the  civilian  personnel  office  to  that  of  basically  a 
clerical  operation.  Any  saving  in  personnel  staffs  would  be  more  than 
offset  by  the  deterioration  in  accomplishing  their  substantive  responsibilities. 

For  the  above  reasons,  the  Department  of  Defense  does  not  concur  in  the 
conclusions  and  recommendations  contained  in  the  subject  report.  The 
components  of  Defense  will  continue  to  review  and  improve  their  civilian 
personnel  office  structure  and  effect  additional  consolidations  where 
savings  can  be  achieved  without  degradation  of  mission  accomplishment. 

Sincerely, 


Lieutenant  General,  U.  S.  Artsy 
A«* i"g  Assistant  Secretary  cf  Defense 
(lianpover  and  Reserve  Affairs) 


/ 
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CONUSA  ANALYSIS 
MODERN  VOLUNTEER  ARMY  (MVA) 


1.  CONUSA  Findings.  This  section  summarizes  the  findings  relative 
to  the  MVA  function  at  First  US  Army. 

a.  The  CONUSA  MVA  office  performs  a monitoring  and  coordination 
function  for  installations  and  acts  as  a processing  office  for 
requests  from  installations  to  CONARC  or  DA  as  appropriate.  No 
spaces  are  authorized  for  this  function  with  3 persons  used  from 
other  areas  to  perform  the  duties  required.  The  CONUSA  MVA  function 
can  be  eliminated  upon  reorganization. 

b.  The  CONUSA  requires  that  the  two  installation  reports 
intended  for  DA  be  consolidated  prior  to  submission  to  CONARC  and 
DA.  The  CONUSA  provides  guidance  and  information  for  the  installa- 
tion and  acts  as  the  initial  office  for  action  on  requests  which 
require  CONARC  or  DA  approval. 

c.  The  CONUSA  forwards  to  CONARC  those  installation  requests 
which  require  CONARC  or  DA  approval  and  acts  as  a distributor  or 
consolidator  for  information  flow, 

d.  The  CONUSA  processes  those  installation  requests  which 
require  DA  approval  for  programs  which  require  changes  to  current 
DA  regulations  or  would  lead  to  procurement  of  PEMA  items.  The 
CONUSA  also  distributes  information  and  guidance  from  DA  to  appro- 
priate installations. 

2.  Validation  of  Installation  Survey  Conclusions.  The  CONUSA 
survey  findings  do  not  conflict  with  the  recommendations  and  con- 
clusions of  the  installation  report  in  this  technical  area. 

3.  Function/Report  Evaluation. 

a.  There  are  no  provisions  for  authorized  manning  for  this 
function  at  the  CONUSA.  Three  individuals  are  used  "out  of  hide" 
for  the  MVA  office  at  FUSA.  The  high  interest  exhibited  at  FUSA 
in  this  program  required  that  the  commander  build  his  program 
support  from  local  resources.  A list  of  the  reports  rendered 
within  this  functional  area  is  attached. 

b.  The  close  proximity  of  the  VOLAR  test  completion  date  (end 
FY  72)  and  that  of  the  final  evaluation  of  the  test  (Aug  72)  will 
negate  the  requirement  for  the  two  reports  now  submitted.  No 
recurring  reports  should  be  expected  to  follow,  and  if  the  program 
is  to  continue,  staffing  should  be  provided  at  installation  level. 

It  Is  appropriate  that  interest  will  remain  at  various  levels  of 
command  toward  MVA  projects  or  actions.  Therefore,  it  will  become 
a command  decision  to  determine  the  level  of  MVA  staffing,  support 
and  Involvement  that  will  occur.  Information  and  program  goals 
can  be  transmitted  to  the  field  directly  from  DA.  Recommend  dis- 
position of  the  CONUSA  function  (no  spaces  allocated)  is-- 

(1)  Area  Command  - None. 
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(2)  Force  Command  - None. 

(3 ) D&T  Command  - None . 

(4)  Both  * None. 

(5)  Installation  - None. 

(6)  DA  - None. 

(7)  Elimination  of  MVA  staffing  and  functions  at  CONUSA  (Area 
Command)  level. 

4.  Conclusions . 

a.  The  MVA  (VOLAR)  function  will  be  reduced  in  scope  subsequent 
to  VOLAR  test  completion  (end  FY  72).  This  recognizes  the  fact  that 
a command  decision  must  be  made  to  support  MVA  or  not. 

b.  If  the  MVA  program  is  to  continue,  provisions  for  monitor- 
ship  will  be  required  at  DA  level  with  major  commands  and  installa- 
tions providing  staff  supervision  through  the  DCSPER  as  an  additional 
duty.  Staffing  at  the  installation  is  most  appropriate  as  the  opera- 
tional target  of  the  program. 

c.  No  formal  reports  will  be  required  subsequent  to  VOLAR  test 
completion  (end  FY  72). 

5 . Recomnendations . 

a.  That  the  primary  channel  for  MVA  data  be  DA  direct  to  instal- 
lation. 

b.  That  formal  staffing  be  provided  installations  should  this 
program  continue. 

c.  That  no  spaces  to  accomplish  MVA  staff  monitorship  at  major 
commands  be  provided. 
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OONARC  Disposition 


CONUSA  ANALYSIS 
ARMY  COMMUNITY  SERVICES  (ACS) 


1.  CONUSA  Findings.  The  results  of  the  CONUSA  survey  are: 

a.  The  ACS  office  at  FUSA  was  found  to  be  installation-oriented 
with  little  management  direction  given  beyond  "Idea  sharing"  and  the 
forwarding  of  a single  report  which  is  to  become  annual. 

b.  The  CONUSA  requires  submission  of  a single  report  (to  become 
annual  In  frequency)  which  Is  statistical  In  nature  (number  of  com- 
mittees active,  persons  assisted,  etc).  The  CONUSA  attempts  to  assist 
separate  installation  programs  by  providing  Information  on  successful 
actions  from  Individual  installations  to  all. 

c.  The  CONUSA  forwards  Installation  reports  to  CONARC. 

d.  No  substantive  action  is  taken  for  DA  by  the  CONUSA  other 
than  acting  as  an  element  In  the  chain  of  reporting  and  Information 
flow. 

2.  Validation  of  Installation  Survey  Conclusions.  The  CONUSA  survey 
served  as  validation  of  those  conclusions  relative  to  this  function 
In  all  organized,  onal  concepts.  No  change  to  the  results  of  the 
installation  survey  Is  required. 

3.  Function/Report  Evaluation. 


a.  There  are  no  authorized  spaces  for  FUSA  ACS  activities.  The 
single  ACS  report  along  with  other  general  nature  DCSPER  reports  are 
attached. 

b.  The  ACS  function  la  installation-oriented  and  should  operate 
without  the  encumbrance  of  higher  headquarters  staff  assistance.  Should 
DA  continue  to  require  a report  of  accomplishments  (current  statistical 
report  - now  annual),  this  report  should  be  submitted  directly  from  the 
Installation  to  DA.  Information  flow  would  likewise  be  in  a direct 

DA- Installation  route.  The  function  currently  performed  at  the  CONUSA 
should  be  disposed  of  as  follows: 

(1)  Area  Command  - None 

(2)  Force  Command  - None 

(3)  D&T  Command  - None 

(4)  Both  - None 

(5)  Installation  - None 

(6)  DA  - None 

(7)  Eliminate  - No  staffing  other  than  that  currently  at  Installations 
and  DA  will  be  required  to  effectively  manage  this  function.  The  CONUSA 
function  should  be  eliminated  (no  space  savings  accrues). 


4.  Conclusions 


a.  The  ACS  function  la  Installation  - oriented  and  should  operate 
with  minimal  guidance  from  higher  headquarters. 

b.  That  the  ACS  function  can  be  effectively  accomplish  with 
staffing  provided  at  installation  level  and  minimal  monitor ship  at 
HQ  DA. 

5.  Recommendation.  That  the  ACS  function  not  be  monitored/managed 
at  other  than  DA  and  installation  levels. 


CONUSA  SURVEY 
REPORTS  COLLECTION  FORM 


COKUSA  Survey  (cont) 


CONARC  Disposition 
(SERVICES) 
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CONUSA  ANALYSIS 
SPECIAL  SERVICES 

j 


1.  CONUSA  Findings.  This  section  sunmarizes  the  finding*  concerned 
with  the  Special  Services  function  at  FUSA. 

a.  The  FUSA  Special  Services  office  acts  as  a funnel  for  DA  and 
CONARC  information  and  for  that  which  is  required  to  travel  upward  in 
the  chain  of  comnand.  Installation  assistance  is  provided  by  staff 
visits  and  other  managerial  actions.  The  staffing  spaces  for  the 
function  total  eight,  plus  one  NAF  employee  and  additional  spaces  to 
account  for  this  function's  share  of  DCSPER  management /administrative 
personnel.  This  function  will  be  performed  at  a low  level  of  staffing 
at  the  major  comnends,  but  no  staffing  is  reccemended  at  Area  Comnand. 

b.  Installation  reports  to  FUSA  total  eight.  In  addition  to  moni- 
torship  of  Special  Services  activities  through  use  of  these  reports, 
scheduling  of  CONUSA-vide  sports  events  and  entertainment  programs  is 
acc<mq>lished  at  FUSA.  Budgeting  assistance,  which  is  after-the-fact 
during  the  Budget  Execution  Review  (BER),  and  staff  assistance  visits, 
which  are  intended  to  give  the  advantage  of  FUSA  expertise  to  instal- 
lations, are  provided. 

c.  The  CONUSA  does  little  for  CONARC  in  this  function  other  than 
acting  as  a provider  of  information  through  consolidation  of  reports 
and  other  data  as  required. 

d.  The  CONUSA  provides  the  same  assistance  to  DA  that  is  provided 
to  CONARC , 

2.  Validation  of  Installation  Survey  Conclusions.  There  is  no  reason 
to  change  the  rec emendations  of  the  lnstsllstlon  survey  as  a result 
of  the  CONUSA  survey. 

3.  Function/Report  Evaluation. 

a.  The  FUSA  Special  Services  Branch  is  authorized  ten  spaces  and 
utilizes  11  persons  (one  is  a NAF  employee)  in  this  functional  area. 

An  additional  two  spaces  are  credited  for  this  function's  share  of 
DCSPER  management/administrative  spaces  (total  of  13  of  the  69  total 
DCS  PI®  spaces).  There  are  eight  reports  associated  with  the  function. 

The  list  of  reports  and  their  CONARC  disposition  is  attached. 

b.  The  Special  Services  function  at  CONUSA  level  exists  to  schedule 
multi-installation  activities  and  to  act  as  a coordinator  of  installation 
li^tleamntatlon  of  the  program.  The  reports  concerned  Include  four  that 
do  not  reach  the  CONUSA  (AAFMPS),  two  that  are  further  processed  to  DA, 
and  two  that  are  used  for  CONUSA  and  CONARC  information  only.  The 
requirement  to  maintain  this  morale  and  welfare  activity  at  Installations 
will  reamln.  The  staffing  Intended  to  support  the  installation  activities 
should  be  minimized . The  current  spaces  of  the  CCNUSA  should  be  dis- 
tributed as  follows: 

(1)  Area  Comnand  - None. 

(2)  Force  Ccsmmnd  - See  (4). 

(3)  D&T  Comnand  - See  (4). 
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(4)  Both  - Force  Command  and  D&T  Comnand. 

(a)  Spaces.  Each  major  command  should  provide  a coordination 
effort  In  this  function  with  three  spaces  at  each  headquarters.  This 
provides  for  six  of  the  current  13  credited  to  this  activity.  The 
remaining  seven  spaces  are  not  considered  for  use. 

(b)  The  eight  reports  surveyed  Included  four  that  will  continue 
to  bypass  Intermediate  headquarters  as  direct  reports.  The  remaining 
four  reports  will  Include  two  DA  reports  that  will  continue  to  flew 
through  the  major  commends  (Information  copies  would  be  sufficient) 
and  two  Special  Services  activity  reports  which  should  be  consolidated 
Into  AG-224  with  deletion  of  AHABA-15  (1A  required)  accomplished. 

(5)  Installation  - None. 

(6)  DA  - None. 

(7)  Eliminate  - None. 

4.  Conclusions. 

a.  The  Special  Services  program  Is  Installation  oriented  and  a 
function  which  has'eoemand  Interest. 

b.  The  major  commands,  as  headquarters  of  CONUS  Installations, 
should  retain  a coordination  function  for  those  installations.  Pro- 
vision should  be  made  for  transfer  of  six  of  13  current  spaces  (three 
each)  to  the  major  cananands  (seven  space  savings).  The  eight  current 
reports  should  be  reduced  to  seven  by  deletion  of  AHABA-15,  "Special 
Services  Activity  Report." 

c.  There  Is  no  requirement  for  Special  Services  staffing  at  the 
Area  Comnand. 

5.  Recommendation.  That  the  current  Special  Services  CONUSA  function 
be  established  at  Force  and  D&T  Conmands  to  provide  a means  for  co- 
ordination of  installation  activities. 
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CONARC  Disposition 
(SPECIAL  SERVICES) 


CONUSA  ANALYSIS 
NONAPPROPRIATED  FUNDS  (NAF) 


1.  CONUSA  Finding*. 

a.  The  NAF  Branch,  Personnel  Service*  Division,  DCSPER  acta  a*  the 
clearing  house  and  point  of  initial  contact  for  installation  needs  with- 
in this  function.  Processing  and  approval  of  installation  grant  requests 
and  the  consolidation  of  installation  strength  reports  are  the  major  tasks 
performed.  Not  included  in  the  analysis  is  the  implementation  of  a con- 
solidated Open  Mess  control  system.  This  systmn,  not  yet  in  operation, 

is  currently  being  staffed  at  FUSA  (10  spaces  authorized  by  March  1972 
DA  message)  and  will  require  further  consideration  during  the  initial 
stages  of  reorganization. 

b.  FUSA  requires  that  installation  requests  for  grants  and  those 
for  disbursement  of  dividend  and  approved  grant  monies  be  submitted 
to  the  CONUSA.  FUSA,  in  turn,  asks  DA  for  the  release  of  these  funds 
with  DA  then  providing  the  funds  directly  to  the  installation  concerned. 
Installation  strength  reports,  as  the  basis  for  dividend  receipts,  are 
consolidated  for  submission  to  DA. 

c.  FUSA  contact  with  CONARC  in  NAF  activities  is  minimal.  No 
approval  by  CONARC  is  required. for  operational  tasks  performed  at  in- 
stallation or  CONUSA  level. 

d.  FUSA  acts  as  the  accounting  control  office  for  funds  due  to 
installations  and  processes  requests  for  these  funds  to  DA.  Infor- 
mation for  five-year  plans  and  data  on  employee  activities  are  pro- 
vided DA  (and  Department  of  Labor)  as  appropriate. 

2.  Validation  of  Installation  Survey  Conclusions.  No  changes  to  the 
conclusions  of  the  Installation  Survey  resulted  from  the  CONUSA  analysis. 

a 

3.  Function/Report  Evaluation. 

a.  Seven  spaces  for  this  function  are  currently  authorized  at  FUSA 
(three  are  DCSPER  management /overhead  positions).  The  FUSA  NAF  office, 
however,  has  initiated  action  to  staff  for  control  of  the  new  consoli- 
dated Open  Mess  system.  An  initial  authorization,  by  DA  message,  has 
been  granted  for  10  spaces  to  perform  this  task.  Further  ana  lysis 
nzjst  be  accomplished  in  this  area  during  the  initial  phase  of  reorgan- 
ization (and  Centralized  Open  Mess  Management) . 

b.  Analysis  of  functions  (less  Open  Mac*  Management)  of  the  NAF 
Branch  reveals  that  functions,  spaces  and  reports  should  be  transferred 
as  follows: 

(1)  Area  Conmand  - None. 

(2)  Force  Command  - N/A. 

(3)  D&T  Conmand  - N/A. 

(4)  Both  - Force  Comand  and  D&T  Conmand.  The  consolidation  of 
installation  strength  reports  and  approval  authority  of  grant  requests 
should  be  transferred  to  FC  and  DM\  Management  of  these  functions  should  be 
satisfied  by  1.5  spaces  per  major  comnand  (3  spaces)  being  transferred  from 
FUSA  for  this  function.  The  reports  which  should  accompany  this  function 
are  as  follows: 
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RCS 

AG  313 

NAME 

Nonapproprlated  Fund  Statement 
of  Operations  and  Net  Worth 

OFFICE 

DCS PER 

AUTO /MANUAL 
X 

AG  351 

Nonapproprlated  Military  Welfare 
Fund  Programed  Schedules  of 

Expenses  and  Dividends 

DCS PER 

X 

AG-357 

Nonapproprlated  Fund  Book  Depart- 
ment Financial  Report 

DCS PER 

X 

AG-373 

Nonapproprlated  Fund  Book  Depart- 
ment Budget 

DCSPER 

X 

AG -550 

Open  Meas  Operations  and 

Financial  Review 

DCSPER 

X 

ATPER-231 

Army  Flying  Clubs 

DCSPER 

X 

(5)  DA  - The  function  of  disbursement  of  approved  grant  funds  and 
dividends  should  be  requested  directly  to  DA  from  Installations  and 
disbursed,  as  now,  In  the  same  direct  manner.  This  does  not  place  DA 
In  a management  position,  but  will  relieve  Intermediate  commands  fro*? 
an  accounting  function  which  absorbs  a disproportionate  number  of  spaces 
for  support.  Two  (2)  spaces  should  be  made  available  for  DA  to  accoDg>llsh 
this  added  administrative  tasks.  The  reports  that  are  now  destined  for 
DA  and  remain  unchanged  as  they  travel  upward  through  CONUSA  and  CONARC 
levels.  These  reports  are: 
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AG-596 

NAME 

Sundry  Fund  Operations  and 
Financial  Review 

OFFICE 

DCSPER 

AUTO /MANUAL 
X 

DD-I6cL(SA) 
1005  DD-I&L 
(SA)  1167 

Facilities  Acquired  with  Non- 
approprlated Funds 

DPCA 

X 

LABOR  1005 

Report  of  Federal  Employment 
and  Wages 

DPCA 

X 

LABOR  1006 

Listing  of  Nonapproprlated  Fund 
Activities 

DPCA 

X 

4.  Conclusions . 


a.  That  the  major  cotmnanda  should  receive  the  function  of  manage- 
ment of  Nonapproprlated  Funds. 

b.  That  three  spaces  and  six  reports  should  be  transferred  to  the 
major  commands  from  FUSA. 

c.  That  two  spaces  and  four  reports  be  transferred  to  DA  to  accoiq>llsh 
the  disbursement  of  funds  (now  paid  directly  from  DA  to  Installation) 

In  a more  efficient  manner. 

5.  Recomaendat  Iona . 

a.  That  three  spaces  and  six  reports  be  transferred  to  FC  and  D&T 
to  accomplish  the  management  of  NAF. 

b.  That  two  spaces  and  four  reports  be  transferred  to  DA  to  ac- 
compllsh  the  disbursement  of  NAF  funds  (two  specea  remain  unaaalgned) . 
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c.  That  the  Implementation  planner  conalder  that  10  spaces 
have  been  provided  FUSA  for  the  open  mess  supervision  function. 

It  can  therefore  be  assumed  that  40  total  spaces  have  been  allocated  for 
this  function  within  the  CONUSAs  alone.  Two  major  conmands  should 
be  capable  of  operation  of  this  function  at  leas  than  the  40  spaces. 
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REPORTS  COLLECTION  FORM 


CONARC  Disposition 
(Non- appropriated  Funds) 


CONUSA  ANALYSIS 

EQUAL  EMPLOYMENT  OPPORTUNITY  (EEO) 


( 


1.  CONUSA  Findings.  This  section  summarizes  the  operation  of  the  EEO 
function  found  at  FUSA.  This  office,  as  an  amplification  of  the  FUSA 
CG's  interest,  provides  command  and  guidance  to  installations  as  an 
amplification  or  clarification  of  that  received  from  higher  headquarters 
but  does  not  lnterfer  with  the  direct  QA-Installatlon  route  of  reporting 
and  information  flow. 

a.  The  CONUSA  EEO  office  serves  as  a monitor  of  Installation 
activities  and  as  the  link  (when  required)  between  DA  (ASA  M&R)  and  the 
installation  EEOO's.  The  CONUSA  provides  Information  to  CONARC  to 

serve  as  data  for  command  knowledge  of  program  progress  and  accomplishments. 

b.  FUSA  serves  to  clarify  or  expand  program  guidance  for  the 

installation.  The  FUSA  also  monitors  program  accomplishment  by  the  » 

installation  through  review  of  information  copies  of  DA  reports  and  by 
the  conduct  of  staff  visits. 

c.  FUSA  relieves  CONARC  of  the  active  management  of  EEO  matters 
which  exist  between  installation  and  DA. 

i 

d.  The  FUSA  receives  DA  requirements  and  guidance  and  acts  to 
satisfy  DA  needs  in  this  functional  area. 

2.  Validation  of  Installation  Survey  Conclusions.  There  is  no  reason 
to  change  the  recommended  procedures  for  this  function  as  set  forth  in 
the  Installation  report. 

3.  Function/Report  Evaluation. 

a.  A total  of  four  spaces  are  allocated  to  this  function  at  FUSA  with 
two  representing  directly  involved  spaces  with  EEO  and  two  additional 
spaces  charged  as  the  functions  share  of  DCSPER  overhead.  A list  of  the  six 
reports  related  to  this  function  and  CONARC  disposition  is  inclosed. 

b.  The  analysis  of  functions  performed  by  the  EEO  office,  DCSPER 
reveals  that  functions,  spaces  and  reports  should  be  transferred  as 
follows: 

(1)  Area  Comnand  - None 

(2)  Force  Command  - N/A 

(3)  D & T Command  - N/A  , 

(4)  Both  - Force  Command  and  D & T Comnand:  The  EEO  functions 
currently  performed  by  FUSA  should  be  transferred  to  both  major  commands. 

Installation  EEOO's  will  provide  complete  coverage  from  an  operational 
standpoint,  but  major  command  direction  and  Involvement  will  be  necessary. 

Six  reports  are  associated  with  this  function.  All  are  required  by 
higher  headquarters  and  will  continue.  They  ere: 
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NAME 

OFFICE 

AUTOMATED/MANUAL 

USCSC-1123 

Rpt  of  Precomplaint  Counseling 

DCSPER 

X 

USCSC-1077 

Rpt  of  Complaint  Counseling 

DCSPER 

X 
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NAME 

OFFICE 

AUTOMATED/MANUAL 

ATPER-190 

EEO  Plans  of  Action 

DCSPER 

X 

USCSC-1143 

Status  of  Overdue  Discrimination 
Complaint  Cases 

DCSPER 

X 

DD-M(Q)975 

DOD  Open  Housing  Rpt 

DCSPER/ 

DCSLOG 

X 

1 

DD-M(A)704 

Off  Base  EO  Status  Rpt 

DCSPER/ 

DCSLOG 

X 

4.  Conclusions. 


a.  A more  direct  DA-lnstallatlon  management  system  will  result  from 
reorganization  which  will  not  abrogate  the  right  of  major  commanders  to 
Influence  Installation  programs. 

b.  The  Force  and  D & T Commands  should  receive  the  EEO  function  from 
FUSA  with  no  staffing  required  at  Area  Commands. 

c.  The  current  reports  are  adequate  and  should  be  continued  with  S of 
the  6 reports  going  direct  to  DA  with  Information  copies  received  by  the 
major  command  concerned.  The  sixth  report  (Installation  plans  of  action) 
should  be  submitted  to  the  appropriate  major  command  for  approval. 

5.  Recommendation. 

a.  That  all  EEO  functions  and  spaces  (4)  be  transferred  to  Force 
Command  and  D & T Command. 

b.  That  the  current  reports  be  retained  with  5 of  the  6 being 
transmitted  directly  to  DA  and  the  remaining  routed  to  the  major  conmand 
concerned. 
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CONUSA  ANALYSIS 
SAFETY 


1.  CONUSA  Findings.  The  Safety  Branch,  PSD,  DCSPER,  acts  to  supplement  DA 
guidance  to  fit  the  particular  mission  needs  of  the  Army  area. 

a.  In  addition  to  supplementing  DA  guidance  to  fit  FUSA  needs,  the 
Safety  Branch  establishes  policy  as  an  extension  of  DA  statements  when  such 
is  required  to  permit  installation  understanding  and  action. 

b.  The  FUSA  requires  that  installations  provide  reports  through  that 
headquarters  for  information  purposes  though  the  CONUSA  must  forward  reports 
as  submitted. 

c.  FUSA  acts  as  a funnel  for  accident  prevention,  accident  statistical 
and  general  safety  information  to  permit  the  CONARC  commander  to  be  Informed 
on  the  progress  of  the  command  in  this  functional  category. 

d.  FUSA  performs  no  functions  for  DA  in  this  area. 

2.  Validation  of  Installation  Survey  Conclusions.  There  is  no  reason  to 
change  conclusions  of  the  installation  survey  baaed  on  the  FUSA  survey. 

3 . Function/Report  Evaluation. 

a.  Six  spaces  for  this  function  are  currently  used  at  FUSA  which  in- 
cludes two  spaces  as  the  proportionate  share  of  DCSPER  overhead  personnel. 
Reports  related  to  this  function  and  CONARC  disposition  are  inclosed  (11 
reports) . 

b.  Analysis  of  functions,  performed  by  the  Safety  Branch,  PSD,  DCSPER, 
reveals  that  functions,  spaces  and  reports  should  be  transferred  as  follows: 

(1)  Area  Command  - One  Safety  Officer  and  clerical  assistance  is  re- 
quired to  provide  safety  functions  for  the  Area  Command  and  delated  Reserve 
activities.  Since  repdcts  are  basically  reactions  to  occurrences,  all 
reports  are  applicable. 

(2)  Force  Command  - Ndfc  applicable. 

(3)  D&T  Command  - Ndfc  applicable. 

(4)  Both  - Force  and  D&T  Commands. 

The  safety  function  currently  performed  by  FUSA  should  be  transferred  to 
the  FC  and  DAT.  Four  spaces  should  be  transferred  from  FUSA  for  this 
function.  Eleven  reports,  as  shown  in  the  attached  lnclosure  will  be 
appropriate  for  use  by  the  major  commands  (all  are  required  by  AR). 

4.  Conclusions . 

a.  The  safety  function  is  one  which  will  be  common  to  all  established 
commands.  The  Implementation  headquarters,  however,  will  remain  that  of 
the  installation. 

b.  The  major  portion  of  the  FUSA  resources  should  be  transferred  to 
Force  and  D&T  Commands  with  provisions  made  for  Area  Command  staffing. 

c.  All  current  reports  are  required  by  AR  and  will  be  continued. 
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5.  Recoiroendatlon.  That  the  FUSA  function,  spaces  and  reports  be  trans- 
ferred to  the  Area  Command  and  to  the  major  commands  to  provide  for  adequate 
coordination/monitoring  of  this  command -related  function. 
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REPORTS  COLLECTION  FORM 


CONUSA  Survey  (cont) 


I 


f \ 


CONARC  Disposition 
(SAFETY) 


CONUSA  ANALYSIS 
EDUCATION 


1.  CONUSA  Findings.  The  FUSA  Commanding  General  la  tasked  to  provide 
education  services  to  all  active  Army  personnel  within  the  geographical 
boundaries  of  hla  Army  area.  Designation  of  installations  as  "hosts" 
for  the  provision  of  education  services  to  ttose  personnel  not  located 
upon  the  installation  is  accomplished  by  FUSA.  Though  geographically 
oriented  this  function  is  considered  as  a command  Interest  item  which 
should  remain  within  comnand  channels.  The  General  Education  Develop- 
ment (GED)  task  is  closely  aligned  to  the  other  major  task  of  the 
office;  that  of  monltorship  of  Project  Transition  which  is  Installation 
oriented. 

a.  The  FUSA  Education  Branch  serves  as  a coordinating  agency 
serving  both  higher  headquarters  and  installations  in  this  functional 
area.  Designation  of  geographical  areas  of  Installation  responsibility, 
distribution  of  program  guidance  and  the  assistance  provided  in  allo- 
cation of  budget  guidance  and  the  consolidation  of  budgetary  requests 
are  the  major  tasks  performed. 

b.  Installations  are  required  to  submit  all  required  reports 
through  FUSA  with  the  data  thus  obtained  used  to  identify  trends,  short- 
comings and  successes  in  the  progron . Most  reports  are  merely  con- 
solidated with  CONARC  reserving  the  right  to  make  changes  of  substance. 
Installations  are  Issued  budget  planning  guidance  through  FUSA  and 

must  submit  their  prepared  budgets  through  that  headquarters  for  review 
and  approval. 

c.  FUSA  consolidates  installation  reports  for  submission  to  CONARC 
and  reduces  the  CONARC  span  of  control  by  acting  as  an  intermediate 
office  for  Issuance  of  guidance  and  monltorship  of  program  progress. 

d.  The  coordination  of  DA  guidance  in  the  GED  and  Transition  pro- 
grams is  the  major  Interface  between  FUSA  and  DA. 

2.  Validation  of  Installation  Survey  Conclusions.  The  CONUSA  Survey 
does  not  cause  any  changes  to  the  conclusions  of  the  Installation 
Survey. 

3.  Function/Report  Evaluation. 

a.  Five  spaces  for  this  function  ar <»  identified  at  FUSA.  Three 
are  directly  related  to  the  function  and  two  additional  are  the 
function's  share  of  DCSFER  overhead.  Reports  related  to  this  function 
and  CONARC  disposition  are  Inclosed. 

b.  Analysis  of  functions  performed  by  the  Education  Branch,  DCSPER 
reveals  that  functions,  spaces  and  reports  should  be  transferred  as 
follows: 

(1)  Area  Comnand  - No  spaces  or  reports  should  be  transferred 
here.  However,  this  headquarters  should  be  tasked  to  provide  the 
geographical  area  of  responsibility  of  each  Installation  in  this 
function.  Coordination  with  each  of  the  major  cosmanda  will  be  re- 
quired and  a consistency  established  with  other  area  support  responsi- 
bilities. 

(2)  Force  Command  - N/A. 
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(3)  D&T  Comnand  - None. 

(4)  Both  - Force  Comnand  and  D&T  Comnand.  The  Education  functions 
currently  performed  at  FUSA  should  be  transferred  to  the  FC  and  D&T. 
Five  spaces  should  be  transferred  from  the  FUSA  for  this  function. 

Seven  reports  are  associated  with  this  function,  as  follows: 


RCS 

1.  DD-M  192 

NAME 

USAFI  Testing  and  Inventory 
Report 

OFFICE 

DCS  PER 

AUTO /MANUAL 
X 

2.  AHABA-13 

Education  Level  and 
Participation  Report 

DCS PER 

X 

3.  ATPER-25 

Educational  Level  Testing 

DCSPER 

X 

4.  ATPER-289 

Project  Transition  (Addendum 
to  SAOSA-137) 

DCS PER 

X 

5.  SAOSA-137 

Project  Transition  Report 

DCSPER 

X 

6.  AG  331 

Education  Services  Report 

DCSPER 

X 

7.  DDM  1133 

Report  on  Expansion  of 
Transition  Training 

DCSPER 

X 

4.  Conclusions. 

a.  Education  services  can  readily  be  coordinated  effectively  at 
major  comnand  level. 

b.  Designation  of  geographical  areas  of  responsibility  to  instal- 
lations can  be  accomplished  by  Area  Commands  without  provision  for  extra 
staffing. 

c.  The  FUSA  Education  function  should  be  transferred  to  FC  and  D&T 
with  the  associated  transfer  of  current  FUSA  spaces  and  reports. 

5.  Recomnendatlons. 


a.  That  the  Education  function  be  transferred  to  FC  and  D&T.  Five 
spaces  and  seven  reports  will  accompany  the  function  transfer. 

b.  That  Area  Comnands  be  tasked  to  designate  geographical  areas  of 
responsibility  for  installation  education  services  without  provision  for 
extra  staffing  to  accomplish  this  task. 
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COWS  A SURVEY 
REPORTS  COLLECTION  FORM 
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CONUSA  Survey  (cont) 


CONUSA  SURVEY 
REPORTS  COLLECTION  FORM 
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CONARC  Disposition 
(EDUCATION) 


CONUSA  ANALYSIS 
MANPOWER  PROGRAMING 


1.  CONUSA  Findings.  This  section  sum&arizes  the  findings  associated 
with  the  manpower  programing  function  of  the  Force  Development  Divi- 
sion, DCSOT , FUSA. 

a.  The  CONUSA  effort  in  manpower  programing  consists  of  receiv- 
ing guidance  from  CONARC,  processing,  breaking  out  programing  guidance 
for  installations,  consolidating  manpower  programs  and  forwarding  to 
CONARC. 

b.  The  CONUSA  furnishes  manpower  programing  guidance  to  the 
installation  in  narrative  format  applicable  to  the  entire  fiscal  year. 
This  is  published  in  the  First  Army  Command  Operating  Program  (COP). 
End-strength  data  is  by  message  in  the  general  CONARC  Operating  Pro- 
gram format.  Installation  manpower  programs  are  submitted  to  the 
CONUSA  in  the  ls.s  illation  Comnand  Operating  Budget  (COB)  and  Budget 
Execution  Review  (BER). 

c.  Manpower  programing  guidance  is  received  via  the  CONARC  Oper- 
ating Program.  The  CONUSA  distributes  guidance  to  installations, 
consolidates  installation  programs,  and  forwards  to  CONARC. 

d.  The  CONUSA  does  net  deal  directly  with  HQ  DA  in  accomplishing 
the  manpower  programing  function. 

2.  Validation  of  Installation  Survey  Conclusions. 

a.  No,  there  is  no  reason  to  change  recommended  procedures  in 
manpower  programing  for  Organizational  Concept  I,  II,  or  III. 

b.  Not  applicable,  for  reasons  stated  above. 

3.  Function/Report  Evaluation. 

a.  Manpower  programing  at  the  CONUSA  is  accomplished  by  the  Man- 
power Branch  of  the  Force  Development  Division,  DCSOT.  Identified 
with  this  function  is  .5  manpower  spaces,  one  (1)  report,  and  three 
(3)  subfunctions  concerned  with  preparation  and  coordination  of  man- 
power sections  of  the  F USA  Command  Operating  Program,  Command  Operat- 
ing Budget,  and  Budget  Execution  Review.  There  are  presently  thirty- 
nine  (39)  spaces  authorized  in  the  Force  Development  Division.  The 
.5  space  applicable  to  the  manpower  programing  function  will  be 
retained  at  Area  Command  after  reorganisation.  However,  manpower 
spaces  available  for  redistribution  are  delineated  in  succeeding 
CONUSA  analyses  dealing  with  other  functional  areas  of  Force  Develop- 
ment. Of  the  thirty-nine  (39)  spaces  previously  mentioned,  four  (4) 
are  supervisory  and  clerical  spaces  assigned  to  the  Force  Development 
Division  Chief's  office.  After  reorganisation,  at  least  one  (1) 
space  will  no  longer  be  required.  It  is  envisioned  that  the  DCSRF 
and  DCSOT  staff  sections  will  be  combined  after  reorganisation.  As 
discussed  below  and  in  the  following  analyses,  Force  Development 
functions  for  Reserve  Components  are  being  accomplished  by  the  DCSRF. 
Thus,  it  is  likely  that  the  reorganised  Force  Development  activity 
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may  be  headed  by  scmeone  presently  organic  to  the  DCSRF,  thereby  free- 
ing additional  spaces  for  redistribution  to  Force  and  D&T  Comnands. 
Additionally,  attached  as  inclosure  1 to  this  form  Is  a CONUSA  Survey 
Reports  Collection  Form  listing  the  one  report  associated  with  man- 
power programing.  It  should  be  noted  that  the  primary  documents  by 
which  guidance  is  given  and  programs  received  (COP,  COB,  BER)  are  not 
reports  and  are  not  shown  on  the  attached  lnclosure. 

b.  The  function  of  manpower  programing  will  be  a necessary 
requirement  at  all  levels  of  comnand  after  reorganization.  Since 
only  .5  spaces  have  been  identified  at  the  CONUSA,  it  is  somewhat 
difficult  to  parcel  this  portion  out  to  the  categories  listed  below. 

In  fact,  for  this  particular  function,  it  w*  11  be  necessary  to  retain 
the  .5  space  at  the  Area  Comnand.  (See  b(l)  below.) 

(1)  Area  Command  - The  manpower  programing  function  will  be 
retained  at  the  Area  Command  to  accomplish  programing  for  Reserve 
Components,  area  support  activities.  Advisory  Groups,  ROTC  detach- 
ments, and  Area  Command  Headquarters.  Presently,  the  programing  func- 
tion is  being  carried  out  by  the  DCSRF  for  Reserve  Components.  After 
reorganization  and  upon  consolidation  of  the  DCSRF  and  DCSOT  staff 
sections,  it  is  envisioned  that  a Force  Development  division  can  be 
organized  utilizing  personnel  presently  assigned.  The  .5  space  will 
be  retained  at  the  Aren  Command.  The  CSFOR-78  Manpower  Utilization 
and  Requirements  Report  will  continue  to  be  submitted  for  assigned 
units  by  the  Area  Command.  Submission  will  be  to  Force  Command  Force 
Development  staff  activity.  (Note:  DA  OACSFOR  is  presently  conduct- 
ing a study  with  a view  towards  eliminating  the  CSFOR-78  Report.) 

(2)  Force  Command  - None. 

(3 ) D&T  Command  - None . 

(4)  Both  Force  Command  and  D&T  Command  - Manpower  programing 
with  its  related  subfunctions  will  be  an  essential  function  at  both 
Force  and  D&T  Commands  for  active  Army  units.  Program  guidance  and 
end-strength  data  will  be  issued  to  subordinate  installations  who 
will  prepare  COB's  and  BER's  and  submit  to  major  command  for  inclusion 
in  the  command's  submission  to  DA.  The  CSFOR-78  Manpower  and  Utiliza- 
tion Report  (inclosure  1)  will  be  retained  initially,  contingent  upon 
the  outcome  of  a study  presently  being  conducted  by  the  DA  OACSFOR 
dealing  with  the  feasibility  of  eliminating  this  report.  Based  on 

the  assumed  mission,  area  of  responsibility,  and  number  of  units  pro- 
gramed for  assignment  to  both  Force  and  D&T  Commands,  it  appears 
that  approximately  three  spaces  will  be  required  at  each  headquarters 
to  accomplish  manpower  programing.  As  a related  area,  Force  Structur- 
ing, a Force  Development  function  not  accomplished  at  the  installa- 
tion or  CONUSA,  will  be  a requirement  at  Force  and  D&T  Commands.  It 
is  envisioned  that  a Force  Structure  Division  will  be  formed  at  both 
major  commands  and  will  include  manpower  programing  and  manpower 
allocations  as  functions  performed  by  this  staff  element.  Total 
manpower  spaces  per  comnand  will  likely  approximate  thirteen  (13), 
with  thre-  (3)  spaces  allocated  to  the  Division  Chief's  office,  three 
(J)  spaces  for  manpower  programing,  two  (2)  for  force  structuring, 
and  five  (5)  for  manpower  allocations. 

(5)  Installation  - None. 

(6)  DA  and  Other  - None. 
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(7)  Eliminate  - None. 


4.  Cone luslons . 


a.  Manpower  programing  Is  an  essential  function  of  the  Force 
Development  activity  at  all  levels  of  coranand. 

b.  Manpower  programing  presently  accomplished  by  the  DCSRF  at 
the  CONUSA  will  continue  and  should  provide  the  nucleus  for  the 
Area  Coranand  Force  Development  activity  after  reorganization  and 
consolidation  of  DCSRF  and  DCSOT  staff  activities. 

c.  The  .5  space  presently  associated  with  this  function  at 
the  CONUSA  will  be  retained  at  the  Area  Command. 

d.  Manpower  spaces  to  perform  the  manpower  programing  function 
at  major  command  level  will  be  available  as  a result  of  a greatly 
diminished  Force  Development  workload  for  Active  Army  units  at  Area 
Command  level. 

e.  The  CSFOR-78  Manpower  Utilization  and  Requirements  Report 
will  continue  to  be  submitted  by  subordinate  units  to  Area  Command 
and  to  Force  and  D&T  Commands . 

5 . Recommendations . 


a.  Manpower  programing  be  retained  at  the  Area  Coranand  to 
accomplish  this  function  for  Reserve  Components,  area  support 
activities,  Advisory  Groups,  ROTC  detachments,  and  Headquarters, 
Area  Coranand . 

b.  Manpower  programing  for  other  Active  Army  units  be  removed 
from  the  CONUSA  and  be  accomplished  at  both  Force  and  D&T  Commands. 

c.  Maximum  utilization  be  made  of  personnel  presently  accom- 
plishing manpower  programing  functions  In  the  office  of  the  DCSRF 
in  estallishing  a Force  Development  staff  activity  after  reorgani- 
zation. 
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CONUS A ANALYSIS 
MANPOWER  ALLOCATIONS 


1.  CONUSA  Findings.  This  section  summarizes  the  findings  associated 
with  the  manpower  allocation  function  of  the  Force  Development  Division, 
DCSOT,  FUSA. 

a.  The  allocation  of  manpower  spaces  at  the  CONUSA  consists  of 
spreading  available  resources  in  support  of  recognized  requirements. 
This,  in  effect.  Is  the  distribution  of  controlled  manpower,  both 
military  and  civilian,  as  of  the  end  of  the  fiscal  year.  Distribution 
of  endstrengths  to  the  CONUSA  is  made  by  message  or  letter  from  HQ 
CONARC.  The  CONUSA  spreads  spaces  not  earmarked  by  HQ  CONARC,  see 
Appendix  2 to  Annex  D,  FUSA  Survey  Report,  between  subordinate  in- 
stallations. 

b.  Allocations  to  installations  for  civilian  spaces  are  made  in 
the  form  of  messages  detailing  endstrengths  and  are  based  on  require- 
rents  that  exist  as  of  that  tire  and  date.  Military  allocations  for 
GSF  units  are  formatted  and  distributed  through  the  Troop  Action 
Book.  STRAF  and  REFORGER  units  receive  manpower  allocations  via  a 
Troop  List  and  merely  pass  through  the  CONUSA. 

c.  The  CONUSA  receives  manpower  allocations  from  CDNARC,  breaks 
out  both  earmarked  and  non-earmarked  spaces  by  installation,  staffs 
proposed  allocations,  and  forwards  to  the  installation. 

d.  The  CONUSA  does  not  deal  directly  with  HQ  DA  in  accomplishing 
the  ma,  >ower  allocation  function. 

2.  Validation  of  Installation  Survey  Conclusions. 

a.  No,  there  is  no  reason  to  change  recommended  procedures  in 
manpower  allocations  for  Organizational  Concepts  I,  II,  or  III. 

b.  N/A,  for  reasons  stated  above. 

3.  Functlon/Renort  Evaluation. 

a.  Manpower  allocation  at  the  CONUSA  is  primary  acconplished  by 
the  Manpower  Branch  of  the  Force  Development  Division,  DCSOT.  Iden- 
tified with  the  function  is  4.8  manpower  spaces,  of  which  one  is  re- 
lated only  to  supervision,  one  (1)  report  (lncloeure  1),  and  seven  (7) 
sub-functions  as  listed  in  the  FUSA  Organization  and  Functions  Manual. 
Since  the  mission  of  the  Area  Command  after  reorganization  will  be 
primarily  oriented  towards  Reserve  activities  and  area  support,  and 
since  the  DCSRF  presently  accomplishes  the  manpower  allocation  function 
for  Reserve  Components,  it  is  envisioned  that  the  4.8  spaces  identified 
with  manpower  allocation  in  Force  Development  can  be  redistributed 

to  major  command  level.  The  additional  workload  at  Area  Caansnd  in 
the  allocation  function  will  be  so  slight  that  it  should  be  absorbed 
by  the  DCSRF  with  no  anticipated  difficulty  or  additional  manpower 
spaces.  It  should  be  noted  that  manpower  allocations  are  issued 
through  troop  lists,  troop  action  books,  and  messages  and  are  not 
shown  on  the  attached  inclosure. 

b.  The  function  of  manpower  allocations  wilt  be  a necessary  re- 
quirement at  all  levels  of  command  after  reoganlsatlon. 
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(1)  Area  Conmand  - The  manpower  allocation  function  will  be  retained 
at  the  Area  Command  to  accomplish  allocation  for  Reserve  Components, 
area  support  activities,  Advisory  Groups,  ROTC  detachments,  and  Area 
Command  Headquarters.  Presently,  the  allocation  function  is  being 
carried  out  by  the  DCSRF  for  Reserve  Components.  After  reorganization 
and  upon  consolidation  of  the  DCSRF  and  DCSOT  staff  sections,  it  is 
envisioned  that  a Force  Development  Division  can  be  organized  utilizing 
personnel  presently  assigned  to  the  DCSRF.  The  4.8  spaces  authorized  in 
the  Force  Development  Division  may  be  utilized  in  providing  staffing  to 
accomplish  this  function  at  Force  and  D&T  Commands. 

(2)  Force  Coranand  - None. 

(3)  D&T  Command  - None. 

(4)  Both  Force  Conmand  and  D&T  Conmand  - Manpower  allocations  will 
be  an  essential  function  at  both  Force  and  D&T  Commands  for  Active  Army 
units.  Distribution  of  end-strengths  for  GSF  units  will  be  provided  to 
installations  direct  from  major  commands  in  the  Land  Forces  Model  for- 
mat. Civilian  space  allocations  will  flow  by  messages  based  on  existing 
requirements.  Military  allocations  will  be  formatted  and  distributed  by 
Troop  Lists  and  Troop  Action  Books.  The  Manpower  Subject  to  DA  Manpower 
Voucher  Report,  CSFOR-128,  will  be  retained  by  both  commands  initially, 
contingent  upon  the  outcome  of  a study  presently  being  conducted  by  the 
DA  OACSFOR  dealing  with  the  feasibility  of  eliminating  this  report.  As 
a result  of  the  analysis  of  the  manpower  allocation  function  at  Head- 
quarters First  Army,  and,  taking  into  consideration  the  assumed  mission 
of  the  Force  and  D&T  Commands , their  areas  of  responsibility  and  number 
of  units  programed  for  assignment  to  both  camnands,  it  is  anticipated 
that  five  (5)  spaces  will  be  required  at  each  headquarters  to  accomplish 
the  manpower  programing  function. 

(5)  Installation  - None. 

(6)  DA  and  Other  - None. 

(7)  Eliminate  - None. 

4.  Conclusions. 


a.  Manpower  allocation  is  an  essential  function  of  the  Force  Develop- 
ment activity  at  all  levels  of  command. 

b.  Manpower  allocation  presently  accomplished  by  the  DCSRF  at  the 
CONUSA  will  continue  and  should  provide  the  capability  for  the  Area 
Command  Force  Development  activity  after  reorganization  and  consolida- 
tion of  DCSRF  and  DCSOT  staff  activities. 

c.  The  4.8  spaces  presently  associated  with  this  function  at  the 
CONUSA  will  be  available  for  distribution  to  Force  and  D&T  Conmands. 

d.  The  CSFOR-128  Manpower  Subject  to  DA  Manpower  Voucher  Report 
will  continue  to  be  utilized  at  Area,  Force,  and  D&T  Conmands  until 

the  decision  is  made  at  HQ  DA  as  to  future  requirements  for  this  report. 

5 . Recommendations . 


a.  Manpower  allocations  be  retained  at  the  Area  Conmand  to  accom- 
plish this  function  for  Reserve  Components,  area  support  activities, 
Advisory  Groups,  ROTC  detachments,  and  Headquarters,  Area  Conmand. 


b.  Manpower  allocations  for  the  active  Army  units  be  removed 
from  the  CONUSA  and  be  accomplished  at  both  Forces  and  D£T  Commands. 

c.  The  CSFOR-128  Manpower  Subject  to  DA  Manpower  Voucher  Report 
be  retained  for  use  by  Area,  Forces  and  D&T  Conmands  contingent  upon 
final  evaluation  and  verification  of  requirements  by  DA  OACSFOR. 
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CONUSA  ANALYSIS 
MANPOWER  REQUIREMENTS 


1.  CONUSA  Findings.  This  section  summarizes  the  findings  associated 
with  the  manpower  requirements  function  of  the  Force  Development 
Division,  DCSOT , FUSA  . 

a.  First  United  States  Army  (FUSA),  as  an  intermediate  command, 
receives  manpower  requirements  guidance  from  HQ  CONARC  and  establishes 
requirements  parameters  for  subordinate  Installations.  To  accomplish 
this  function,  the  CONUSA  conducts  pre-survey  reviews  of  manpower 
survey  documents,  staffing  of  survey  documents,  monitoring  of  manpower 
surveys,  and  provides  FUSA  comment  on  completed  reports. 

b.  The  FUSA  requires  CSFOR-76  Manpower  Survey  Reports  from  the 
installations.  In  turn,  the  FUSA  provides  notification  of  impending 
manpower  surveys,  reviews  pre -survey  documents,  and  conducts  TDA 
update  upon  receipt  of  approved  survey  documents.  Additionally , 
requests  fran  subordinate  units  for  changes  in  manpower  requirements 
are  reviewed  at  the  CONUSA.  Decision  authority  is  limited  to  dis- 
approvals only. 

c.  The  FUSA  provides  minimal  administrative  support  to  the  CONARC 
Regional  Manpower  Survey  Team.  Additional  response  to  CONARC  by  the 
CONUSA  in  performing  the  manpower  requirements  function  is  limited  to 
processing  rec lamas  and  forwarding  docunents. 

d.  The  CONUSA  does  not  deal  directly  with  DA  in  accomplishing 
the  manpower  requirements  function. 

2.  Validation  of  Installation  Survey  Conclusions. 

a.  No,  there  is  no  reason  to  change  recomnended  procedures  in 
manpower  programing  for  Organizational  Concept  I,  II,  or  III. 

b.  Not  applicable,  for  reasons  stated  above. 

3.  Function/Report  Evaluation. 

a.  The  manpower  requirements  function  at  the  CONUSA  is  accom- 
plished primarily  by  Manpower  Branch,  Force  Development  Division, 
DCSOT.  Two  (2)  of  the  fifteen  (15)  sub  functions  listed  in  the  FUSA 
O&F  Manual  categorized  a6  relating  to  manpower  requirements  are 
accomplished  by  the  Force  Structure  Branch.  Identifier  with  the 
requirements  function  is  10.3  spaces,  which  includes  three  (3)  spac°«; 
for  supervisors  and  clerical  personnel  not  directly  associated  with 
accomplishing  the  fifteen  (15)  subfunctions.  Reports  related  t j this 
function  and  CONARC  disposition  are  at  lnclosure  1. 

b.  The  manpower  requirements  function  will  not  be  required  at 
Area  Command  level  after  reorganization.  Analysis  of  functions  per- 
formed by  the  Manpower  Branch  in  manpower  requirements  repeals  that 
spaces  and  reports  should  be  transferred  as  follows: 

(1)  Area  Comnand  - The  manpower  requirements  function  consists 
essentially  of  processing  and  assisting  in  the  conduct  ol  manpower 
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surveys.  This  function  can  be  better  performed  at  major  command 
level  after  reorganization.  The  10.3  spaces  presently  associated 
with  this  function  can  be  redistributed  to  Force  and  D&T  Conmands . 
The  CSFOR-76  Manpower  Utilization  Survey  Report  will  be  submitted 
by  Area  Command  Headquarters  and  TDA  units  subject  to  manpower 
surveys . 

(2)  Force  Command  - None. 

(3)  D&T  Command  - None. 

(4)  Both  Force  and  D&T  Commands  - Manpower  requirements  will 
be  an  essential  function  at  both  Force  and  D&T  Conmands  after 
reorganization.  Regional  Manpower  Survey  Teams  currently  assigned 
to  CONARC  should  be  reassigned  to  both  major  commands,  thus  pro- 
viding the  commander  with  a manpower  survey  capability.  Schedules 
will  be  developed,  pre-survey  reviews  conducted,  and  processing  of 
completed  reports  accomplished  at  major  conmand  level.  Requests 
for  changes  to  units/installations  manpower  requirements  will  flow 
direct  to  major  command  headquarters. 

(a)  Reports  associated  with  the  manpower  requirements  function 
are  Included  at  inclosure  1 and  are  discussed  below: 

_1.  CSFOR-76,  Manpower  Utilization  Survey  Report.  This  report 
will  continue  to  be  required  by  both  Force  and  D&T  Conmands  after 
reorganization.  The  primary  user  will  be  D&T  Command  since  only 
TDA  activities  are  subject  to  manpower  survey.  However,  Force 
Conmand  will  have  some  assigned  TDA  activities,  thus  requiring  this 
report . 

1.  CSGPA-1060,  Review  of  Training  Establishment  Manpower  Pro- 

grams. This  report  is  submitted  by  Army  schools  and  adjusts  man- 
power requirements  based  on  changes  in  forecast  student  loads. 

This  report  will  not  be  required  by  Area  Conmands  or  Force  Command, 
assuming  no  Army  schools  fall  under  the  purview  of  the  Force  Com- 
mand. D&T  Conmand  will  be  prime  recipient  of  this  report. 

(b)  As  a result  of  the  analysis  of  the  manpower  requirements 
function  at  Headquarters  FUSA,  and,  taking  into  consideration  the 
assumed  missions  of  Force  and  D&T  Conmands,  their  areas  of  respon- 
sibility, and  number  of  units  programed  for  assignment  to  both  com- 
mands, it  is  anticipated  that  each  conmand  will  establish  a Utili- 
zation and  Requirements  Branch  requiring  eighteen  (18)  spaces  at 
D&T  Command  and  twelve  (12)  spaces  at  Force  Command  (Includes 
supervisors  and  clerical  positions). 

(5)  Installation  - None, 

(6)  DA  and  Other  - None. 

(7)  Eliminate  - None. 

4.  Conclusions . 


a.  The  determination  of  manpower  requirements  is  an  essential 
function  of  Force  Development  activities  at  major  conmand  level. 
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b.  Conduct  and  processing  of  manpower  survey  documents  at  Area 
Command  is  not  required  after  reorganization. 

c.  The  10.3  spaces  presently  associated  with  this  function  at 
FUSA  will  be  available  for  redistribution  to  major  command  level 
after  reorganization. 

d.  The  CSFOR-76  report  should  be  submitted  directly  from  instal- 
lation to  major  command. 

e.  The  CSGPA-1060  report  will  be  submitted  by  Army  schools 
directly  to  both  Force  and  D&T  Commands.  (NOTE:  The  only  submitt- 
ing agency  under  Force  Command  will  be  the  USAJFKCENMA/USAZMA . 

5.  Reconmendations . It  is  recommended  that  the — 

a.  Elimination  of  the  manpower  requirements  function  at  00NUSA 
and  consolidation  at  major  cocmand  level  be  effected  coincident  to 
reorganization. 

b.  Spaces  made  available  at  CONUSA  headquarters  by  eliminating 
the  manpower  requirements  function  at  that  management  echelon  be 
redistributed  to  cover  Force  Development  staffing  requirements  at 
Force  and  D&T  Commands. 
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CONARC  ANALYSIS 
CIVILIAN  FUNDING 


1.  COMUSA  Findings.  This  section  summarizes  the  findings  asso- 
ciated  with  the  civilian  funding  function  of  the  Force  Development, 

DCSOT,  FUSA. 

a.  First  United  States  Army  (FUSA),  as  an  intermediate  command, 
receives  funding  guidance  from  HQ  CONARC.  Essentially,  the  1st  Army 
Comptroller  receives  a lump  sum  of  money  to  finance  1st  Army  missions 
and  activities.  Endstrength  data  is  provided  the  Force  Development 
Division.  Both  dollar  and  endstrength  data  is  given  to  the  Acti- 
vity Directors  responsible  for  OMA  Programs.  After  analysis  and 
alignment  of  priorities,  the  Activity  Directors  provide  the  Comp- 
troller with  their  desired  breakout  of  ftinds . Included  within 

this  breakout  is  funding  data  for  civilian  pay. 

b.  The  FUSA  requires  actual  dollar  data  expended  by  the  in- 
stallation for  compensation,  benefits,  and  overtime  related  to 
civilian  pay.  This  information  is  received  via  the  CSFOR-78  Man- 
power Utilization  and  Requirements  Report,  a document  also  used  for 
programing.  In  turn,  the  FUSA  provides  endstrength  and  dollar  data 
to  the  installation  for  inclusion  in  manpower  program  documents  for- 
warded to  the  CONUSA.  (Note:  See  CONUSA  Analysis  - Manpower  Pro- 
graming.) 

c.  The  CONUSA  submits  civilian  funding  requirements  to  CONARC 
in  response  to  guidance  previously  furnished.  Civilian  funding, 
although  surveyed  as  a separate  function  at  the  installation  and 
at  CONUSA,  becomes  essentially  a programing  function  at  higher 
levels  of  coramanu.  Additional  response  to  CONARC  consists  of  reacting 
to  endstrength  reductions  dictated  by  austere  funding. 

d.  The  CONUSA  does  not  deal  directly  with  DA  in  accomplishing 
the  civilian  funding  function. 

2.  Validation  of  Installation  Survey  Conclusions. 

a.  No,  there  is  no  reason  to  change  recommended  procedures  in 
manpower  programing  for  Organizational  Concept  I,  II,  or  III. 

b.  N/A,  for  reasons  stated  above. 

3.  Function/Report  Evaluation. 

a.  The  civilian  pay  function  is  essentially  a programing  func- 
tion at  the  CONUSA  and  is  assumed  as  an  inherent  responsibility  of 
the  Manpower  Branch.  Thus,  no  spaces  are  associated  specifically 
with  this  function  at  FUSA.  Likewise,  a review  of  the  FUSA  Organi- 
zation and  Functions  manual  revealed  no  sub-functions  listed  referring 

to  the  civilian  funding  function.  Discussions  held  with  the  Authorizations 
Section  Chief  revealed  that  coordination  with  the  Budget  Office  of 
the  DCSCOMPT  is  effected  to  ensure  funds  are  available  to  support 
endstrength  figures.  Guidance  to  installations  is  published  in  the 
FUSA  Command  Operating  Program,  discussed  in  CONUSA  Analysis  - Man- 
power Programing.  The  CSFOR-78  report  related  to  this  function  and 
CONARC  disposition  is  attached. 

b.  The  civilian  funding  function  has  no  spaces  authorized  at 
the  CONUSA.  Spaces  and  functions  related  to  each  level  are  discussed 
below: 
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(1)  Area  Command  - None.  This  function  will  continue  to  be 
an  inherent  activity  of  programing  and  will  continue  to  be  per- 
formed by  tnat  staff  element  after  reorganization. 

(2)  force  Command  - Not  applicable. 

(3)  D&T  Command  - Not  applicable. 

(4)  Both  - Force  Command  and  D&T  Command: 

The  civilian  funding  function  at  major  command  level  will  be  accom- 
p 1 i *hed  by  tne  manpower  programing  activity  of  the  Force  Structure 
Division.  No  additional  spaces  will  be  required  over  those  pre- 
viously stated  in  providing  staffing  for  manpower  programing.  Data 
pertaining  to  actual  dollar  expenditures  for  civilian  pay  portrayed 
in  the  CSFOR-78  report  will  continue  to  be  required  at  Force  and 
DhT  Command  level  after  reorganization.  The  possible  elimination 
of  the  report  is  contingent  upon  DA  OACSFOR  insuring  required  data 
is  available,  properly  formatted,  and  usable  from  the  BASOPS. 

(5)  Installation  - None. 

(6)  DA  and  Other  - None. 

(7)  Eliminate  - None. 

4.  Cone lusions. 

a.  The  civilian  funding  function,  as  included  within  the  func- 
tional area  of  Force  Development,  is  included  within  the  manpower 
programing  function. 

b.  No  spaces  are  associated  specifically  with  the  civilian 
funding  function  as  performed  by  the  Force  Development  Division, 

DCS OT,  FUSA. 

c.  The  CSFOR-78  report  will  continue  to  be  submitted  to  Area 
Command  and  to  Force  and  DST  Commands  after  reorganization. 

5.  Recommendations.  It  is  recommended  that: 

a.  The  civilian  funding  function  be  performed  at  Area,  Force, 
and  DST  Commands  by  manpower  programing  personnel. 

b.  No  additional  spaces  be  authorized  to  accomplisn  this 
function  at  Area,  Force,  or  D6T  Commands. 
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CONUSA  ANALYSIS 
UNIT  DOCUMENTATION 


1.  CONUSA  Findings.  This  section  summarizes  the  findings  asso- 
ciated  with  the  unit  documentation  function  of  the  Force  Develop- 
ment Division,  DCSOT,  FUSA. 

a.  The  unit  documentation  function  at  the  First  U.S.  Army 
Headquarters  consists  of  reviewing  TAADS  documents  for  context, 
adherence  to  directives,  correctness  of  data  contained  thereon,  and 
proper  formatting.  Responsibility  for  processing  TAADS  documents 
is  split  between  the  Documents  Branch  and  the  Force  Structure 
Branch.  After  processing  and  staffing,  documents  are  forwarded 

to  higher  headquarters. 

b.  Under  the  present  TAADS  concept,  the  FUSA  requires  all 
TAADS  documents  to  be  forwarded  from  the  installation  to  the 
CONUSA  for  processing.  VTAADS,  currently  planned  for  implementa- 
tion in  December  1972,  will  bypass  the  CONUSA  and  route  documents 
directly  to  major  command  headquarters.  However,  for  purposes  of 
the  analysis,  existing  TAADS  procedures  will  be  discussed.  To 
this  effect,  approval  authority  for  selected  actions  applicable  to 
TDA's  has  been  delegated  to  the  CONUSA.  This  authority  has  been 
generally  restricted  to  internal  adjustments  between  TDA's  and 
changes  of  noncontrolled  MDS's.  After  approving  documents  as 
applicable,  or  receiving  approved  documents  from  CONARC,  FUSA 
forwards  the  document  to  the  installation  and  initiates  changes 

to  TDA's. 


c.  FUSA  assures  documents  forwarded  to  CONARC  are  correctly 
prepared,  properly  formatted,  and  fit  within  published  guidance. 
Approval,  as  appropriate,  is  given  TAADS  documents  by  the  CONUSA 
without  forwarding  to  CONARC. 

d.  The  CONUSA  does  not  deal  directly  with  HQ  DA  in  accomplish- 
ing the  unit  documentation  function. 

2.  Validation  of  Installation  Survey  Conclusions. 

a.  No,  there  is  no  reason  to  change  recommended  procedures 
in  unit  documentation  for  Organizational  Concepts  I,  II,  or  III. 

b.  Not  applicable,  for  reasons  stated  above. 

3.  Function/ Report  Evaluation. 

a.  The  unit  documentation  function  at  the  FUSA  is  split 
effort  between  two  branches  of  the  Force  Development  Division, 
DCSOT.  The  Force  Structure  Branch  processes  all  TOE  and  MTOE 
actions,  both  STRAF  and  GSR.  The  Documents  Branch  handles  all 
TDA's,  both  active  Army  and  Reserves.  Identified  with  the  unit 
documentation  function  is  a total  of  19.4  spaces  in  both  branches. 
Review  of  the  FUSA  Organization  and  Functions  Manuals  indicates 
that  twenty-one  (21)  sub-functions  relate  to  the  documentation 
function.  Additionally,  two  (2)  reports  are  associated  with  the 
unit  documentation  function. 

b.  The  unit  documentation  function  will  be  required  at  all 
levels  of  command  after  reorganization. 

(1)  Area  Command  - At  the  present  time,  all  Reserve  TAADS 
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documents  are  received  at  FUSA  by  the  DCSRF  in  hard  copy  format. 
After  processing,  they  are  forwarded  to  the  Documents  Branch  for 
a final  check  and  forwarding  to  CONARC,  Tne  DCSRF  capability  will 
remain  after  reorganization.  Thus,  a base  will  be  available  upon 
which  to  build  a Force  Development  staff  capability  to  accomplish 
the  unit  documentation  function.  Of  the  19.4  spaces  presently 
authorized,  only  four  (4)  should  be  retained  to  provide  additional 
expertise  and  assume  TAADS  processing  for  Area  Command  Headquarters, 
are  support  activities.  Advisory  Croups,  and  ROTC  detachments.  This 
should  free  15.4  spaces  for  redistribution  as  required.  The  two 

(2)  reports  listed  as  Inclosure  1 will  continue  to  be  required 
by  the  Area  Command.  In  regards  to  the  forthcoming  implementation 
of  VTAADS,  the  bypassing  of  the  Area  Command  by  unit  documents 
should  result  in  further  space  savings. 

(2)  Force  Command  - Not  applicable. 

(3)  D&T  Command  - Not  applicable. 

(4)  Both  - Force  Command  and  Df»T  Command: 

Unit  documentation  will  be  an  essential  function  at  both  Force 
and  D&T  Commands  after  reorganization,  both  before  and  after  VTAADS. 
Based  on  the  CONIJSA  survey,  careful  analyses  of  TDA's,  assumed 
missions,  and  anticipated  assignment  of  units,  the  following  or- 
ganization is  anticipated  within  the  Force  Development  staff  ele- 
ment at  both  Force  and  D §T  Commands: 


DOCUMENTS  DIVISION 


Branch 

Space 

D§T  Command 

Requirements 

Force  Command 

Division  HO 

5 

5 

Flans  and  Policies 

5 

5 

TDA 

3 

2 

General  TDA 

8 

6 

Special  TDA 

10 

2 

TOE 

4 

15 

Schools  and  Training 

12 

0 

TOTAL 

17 

TT 

(a)  To  offset  this  anticipated  manpower  space  requirement, 

15.4  spaces  should  be  available  for  redistribution  from  the  FUSA, 
Although  not  surveyed,  it  is  anticipated  comparable  space  savings 
will  be  realized  at  other  CONUS  A' s and  at  HQ  CONARC. 

(b)  The  CSFOR-131  Equipment  Survey  Report  and  the  CSGPA-946 
Non-Deployment  Mobilization  Troop  Basis  reports  will  continue  to 
be  required  after  reorganization. 

(5)  Installation  - Actual  redistribution  of  functions  or 
spaces  to  the  installation  is  not  anticipated.  However,  it  should 
be  noted  that  a large  portion  of  the  effort  exerted  in  the  Documents 
Branch  at  the  FUSA  is  directed  towards  correcting  and  returning 
TAADS  documents  improperly  prepared  at  the  installation  level. 
Additional  expertise  and  stability  may  be  required  at  the  installa- 
tion to  insure  rapid  processing  under  any  organizational  structure. 
The  preparation  of  a very  detailed,  step-by-step,  block-by-block, 
handbook  for  the  preparation  of  TAADS  documents  may  be  required. 

(6)  DA  and  Other  - None. 

(7)  Eliminate  - None. 
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4.  Conclusions. 


a.  The  unit  documentation  function  is  an  essential  function 
of  force  Development  activities  at  Area,  Force,  and  D§T  Commands 
after  reorganization. 

b.  Tne  elimination  of  unit  documentation  activities  for  active 
Army  units  at  the  FUSA  will  result  in  approximately  IS. 4 spaces 
being  made  available  for  redistribution  to  major  command  level. 

c.  The  CSFOR-131  Equipment  Survey  Report  and  the  CSCPA-946 
Report  will  continue  to  be  required  after  reorganization. 

5.  Recommendations . It  is  recommended  that  the: 

a.  Unit  documentation  function  for  active  Army  units  not 
assigned  to  the  Area  Command  be  eliminated  at  the  Area  Command 
and  be  performed  at  major  command  level. 

b.  Spaces  made  available  at  CONUSA  headquarters  by  elimina- 
ting the  unit  documentation  function  for  active  Army  units  not 
assigned  the  Area  Command  be  redistributed  to  cover  Force  Develop- 
ment staffing  requirements  at  Force  and  DST  Commands. 


158 


CONUSA  Survey  (cont) 


CONUSA  ANALYSIS 

INDIVIDUAL  TRAINING  - RESERVE  COMPONENTS 


1.  CONUSA  Findings.  The  Individual  training  function  at  First  US 
Army  (FUSA)  is  divided  between  two  staff  sections,  with  DCSOT  super- 
vising the  Active  Army  and  DCSRF  supervising  the  Reserve  Components. 

This  analysis  will  address  the  Reserve  Component  of  DCSRF.  Training 
Division,  DCSRF,  of  which  Individual  Training  is  a branch,  is  the 
focal  point  for  coordination  of  all  actions  involving  establishment 
of  training  goals  and  for  implementation  of  policies,  directives,  and 
procedures  pertaining  to  Reserve  Component  training.  Training  Division, 
on  recommendation  from  Individual  Training  Branch,  recommends  priorities 
for  support  of  equipment  fill  and  other  logistical  support  for  both 
inactive  duty  (IDT)  and  annual  training  (AT)  periods. 

a.  FUSA,  as  an  intermediate  headquarters,  is  the  action  agency 
responsible  for  implementing  general  policies  established  by  CONARC, 
a planning  agency.  For  the  installation  or  individual,  as  the  case 
may  be,  the  FUSA  mobilization  individual  must  have  a focal  point  for 
the  resolution  of  day  to  day  problems  which  arise  with  respect  to 
training  and  training  support. 

b.  Individual  Training  Branch  is  not  in  a position  to  require 
specific  requirements  of  class  I and  II  installations.  Through  periodic 
visits  to  installations,  coordination  of  reserve  troop  and  equipment 
assets  to  accomplish  projects  at  the  installation  can  be  finalized. 

c.  Individual  Training  Branch,  Training  Division,  DCSRF,  coordinates 
all  matters  pertaining  to  enrollment  of  Reserve  Component  personnel  into 
CONARC  service  schools  and  also  recommends  establishment  of  specific  USAR 
schools  to  satisfy  FUSA  requirements. 

d.  FUSA,  as  a subordinate  headquarters  to  CONARC,  does  not  perform 
any  direct  function  for  DA. 

2.  Validation  of  Installation  Survey  Conclusions.  The  individual  train- 
ing for  Reserve  Components  was  studied  at  Che  installations.  Analysis 

of  this  function  indicates  that  there  will  be  no  increased  Impact  on  the 
installations. 

3.  Function/Report  Evaluation. 

a.  Nine  spaces  for  this  function  are  currently  used  at  FUSA.  Reports 
related  to  the  function  are  at  paragraph  3b(l). 

b.  Analysis  of  function  performed  by  Individual  Training  Branch, 
DCSRF,  reveals  that  functions,  spaces,  and  reports  should  be  transferred 
as  follows: 

(1)  Area  Command:  Ihe  Individual  training  of  Reserve  Components 
should  remain  with  the  Area  Command.  There  must  be  a regional  head- 
quarters between  Force  and  D6.T  Commands  to  coordinate  programs  and  to 
ensure  that  the  span  of  control  does  not  become  too  unmanageable.  Nine 
spaces  should  be  transferred  from  FUSA  tu  the  Ares  Command.  Ten  reports 
are  associated  with  this  function  as  follows: 
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RCS 

NAME 

OFFICE 

AUTOMATED 
OR  MANUAL 

None 

Planned  Input  to  Army 

Service  Schools 

DCSOT 

Manual 

ATIT-236 

(R-4) 

USAR  School  Student 

Enrollment 

CONARC  Form  920- R 

CONARC  ATIT 

Manual 

None 

USAR  Army  Reserve  Schools 
Estimated  Training  Litera- 
ture Requirement 

CONARC  Form  919-R 

Service  Schools 

Manual 

None 

Student  Enrollment  and 
Attendance  Report 

1AA  Form  585 

AHARF- 1 

Manual 

None 

Student  Enrollment 

1AA  Form  528-R 

AHARF- I 

Manual 

None 

Roster  of  CGSC  Students 

Eligible  for  Phase  X 

AHARF-I 

Manual 

None 

Nomination  for  Attendance 
at  CG's  Instructor  Training 
Conference 

RCPAC 

NGB 

Manual 

None 

Association  of  the  United 
States  Army  USAR  School 

Award 

CGSC 

upon  selection 

Manual 

None 

Staffing  Guide 

AHARF  Form  18 

OCAR  DA 

Manual 

None 

Roster  of  Instructor 

Personnel  for  IDT  Phases  of 
Basic  Officer  Advance  Course 

Service  School 

Manual 

(2) 

Force  Command  - Not  applicable. 

(3) 

D&T  Conmand  - Not  applicable. 

(4) 

Both  - Force  Command  and  0&T  Conmand 

1 - Not  applicable. 

(5) 

Installation  - Not  applicable. 

(6) 

DA  and  other  - Not  applicable. 

(7) 

Eliminate  - Not  applicable. 

4.  Conclusion.  Thac  there  must  continue  to  be  a revional  headauarters 
to  coordinate  training  programs  and  maintain  the  span  of  control  at  a 
manageable  level.  The  Area  Command  provides  this  organization.  The 
nine  spaces  should  be  retained  at  the  Area  Command. 

5.  Recommendation.  That  all  spaces,  functions,  and  reports  be  retained 
ac  Area  Command.  This  will  include  ten  reports  and  nine  spaces. 


CONUSA  SURVEY 
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CON USA  ANALYSIS 

INDIVIDUAL  TRAINING  - ACTIVE  ARMY 


1.  CON USA  Findings.  The  individual  training  function  at  First  US 
Army  (FUSA)  is  divided  between  two  staff  sections,  with  Deputy  Chief 
of  Staff,  Operation  and  Training  (DCSOT),  supervising  the  Active  Army 
and  Deputy  Chief  of  Staff,  Reserve  Forces  (DCSRF) , supervising  the 
Reserve  Components.  This  analysis  will  address  the  Active  Army  of 
DCSOT.  Individual  Training  Branch,  Training  Division,  DCSOT,  is  the 
focal  point  for  Active  Army  for  coordination  of  operations  of  two 
training  centers,  school  quota  supervision,  and  operational  control 
of  the  Marksmanship  Training  Unit.  The  objectives  of  the  FUSA  Army 
Marksmanship  Program  are  to  promote  training  interest  in  marksmanship, 
develop  qualified  small  arms  instructors  and  to  raise  the  proficiency 
of  the  soldier  in  the  use  of  his  individual  weapon.  Seven  individuals 
perform  this  function.  The  Competitive  Marksmanship  Program  is  under 
the  staff  supervision  of  DCSOT  and  is  implemented  by  the  FUSA  Army 
Marksmanship  Training  Unit,  which  is  responsible  for  the  following 
activities:  Conducts  marksmanship  instructor  courses  for  Active  Army 
TOE  units,  ROTC  Summer  Camp,  and  Army  Training  Centers;  conducts 
marksmanship  clinics  for  ROTC  schools,  civilian  organizations,  Reserve 
Components,  and  local  law  enforcement  agencies;  provides  technical 
assistance  during  the  conduct  of  the  annual  FUSA  Commander's  Champion- 
ship Matches;  selects  and  trains  rifle  and  pistol  teams  to  represent 
FUSA  in  Che  US  Army  Championshi ps  and  Interservice  Championships; 
plans  and  conducts  indoor  smallbore  matches  for  Active  Army,  ROTC, 

US  Army  Reserve,  and  Army  National  Guard  elements;  monitors  marksman- 
ship programs  at  subordinate  installations  and  provides  assistance 
and  guidance  as  required. 

a.  FUSA,  as  an  Intermediate  headquarters,  is  the  action  agency 
for  implementing  general  policies  established  by  CONARC.  For  the 
installation,  the  Individual  Training  Branch  obtains  from  CONARC  and 
allocates  to  the  installation  school  quotas  for  both  Active  Army  and 
Reserves . 

b.  FUSA  requires  that  the  installation  report  input/output  to 
The  Basic  Leadership  Courses.  Individual  training  needs  are  requested 
of  the  installation  and  forecast  for  school  allocations  for  school 
allocations  is  based  on  these  requirements. 

c.  Individual  Training  Branch  is  the  Interface  with  CONARC  for 
the  Army  School  System.  Policy  from  CONARC  is  implemented  and  where 
necessary  supplemented  with  explanatory  information  pertinent  to 
FUSA. 

d.  Ihe  CONUSA  does  not  perform  any  functions  for  DA  in  this 
function. 

2.  Validation  of  Installation  Survey  Conclusions.  A Survey  of  the 
installation  was  not  conducted  for  this  function. 

3 . Function/Report  Evaluation. 

a.  Ten  spaces  are  utilized  to  perform  this  function  at  CONUSA. 

There  are  15  reports  necessary  to  accomplish  this  function  (Inclosure  1) . 

b.  Analysis  of  the  function  performed  by  the  Individual  Training 
Branch,  Training  Division,  DCSOT,  reveals  that  the  function,  spaces, 
and  reports  should  be  transferred  as  follows: 
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(1)  Area  Conmand  - Not  applicable. 

(2)  Force  Command  - Not  applicable. 

(3)  D&T  Command  - The  individual  training  function  belongs  to  the 
D&T  Command.  Monitoring  of  school  quotas,  class  load  are  all  a part 

of  this  command.  Ten  spaces  should  be  transferred  to  D&T  Command.  All 
reports  should  be  transferred  with  the  functions  to  D&T  Command. 

(4)  Both  - Force  Command  and  D&T  Command  - Not  applicable. 

(5)  Installation  - Not  applicable. 

(6)  DA  and  other  - Not  applicable. 

(7)  Eliminate  - Not  applicable. 

4.  Conclusion.  That  the  individual  training  function  is  an  integral 
part  of  the  D&T  Command.  The  functions  now  performed  by  FUSA  should  be 
transferred  to  this  conmand.  Ten  spaces  should  be  transferred. 

5.  Recommends tion . That  the  spaces,  functions,  and  reports  that  are 
now  performed  by  FUSA  be  transferred  to  D&T  Conmand. 
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CONUSA  Survey  (cont) 


CONUSA  ANALYSIS 
NCO  ACADEMY 


1.  CONUSA  Findings.  CONUSA  performs  a passive  role  in  administration 
of  the  First  US  Army  N00  Academy  located  at  Fort  Knox,  KY.  The  CONUSA 
maintains  statistics  which  are  used  for  briefings.  No  reports  of  a 
recurring  nature  or  other  type  are  furnished  CONUSA  from  the  NCO  Acade- 
my. 


a.  The  OONUSA  has  no  specific  and  defined  training  role  to  play 
with  regard  to  Department  of  the  Army  and  the  Installation.  CONARC 
provides  training  guidance  through  the  Commanding  General,  Fort  Knox, 
KY,  to  the  NCO  Academy. 

b.  The  OONUSA  does  not  require  Fort  Knox  to  submit  training 
reports  nor  does  it  provide  training  guidance. 

c.  The  OONUSA  maintains  direct  control  of  school  quotas,  by  allo- 
cating quotas  to  installations  based  on  a demonstrated  need. 

d.  The  CONUSA  has  no  Headquarters  Department  of  the  Army  require- 
ments to  be  performed. 

2.  Validation  of  Installation  Survey  Conclusions.  CONARC  directed 
by  Letter  of  Instruction,  dated  6 December  1971,  subject:  Noncommis- 
sioned Officer  Academies  (NCOA)  and  Drill  Sergeant  Schools  (DSS), 

the  realignment  of  the  existing  NCO  Academy  and  Drill  Sergeant 
School  to  include  seven  combined  NCQA/DSS  and  six  NCOA  beginning  in 
early  1972.  The  system  recognizes  a need  for  division  size  units  to 
have  its  own  NCOA  and  the  training  centers  to  have  a combined  NCOA/ 
DSS.  The  NCOA  would  logically  come  under  the  Force  Command,  since 
the  Academies  are  on  an  Installation  solely  to  support  the  division 
size  unit.  The  NCOA  are  temporary  in  nature  and  should  remain 
responsive  to  the  Force  Commander.  On  the  other  hand  the  NCOA/DSS 
Academy  have  a more  permanent  structure.  The  NCOA/DSS  are  programed 
to  become  a part  of  the  Noncommissioned  Officer  Education  System 
sometime  in  the  1973-74  time  frame. 

3 . Function/Report  Evaluation. 

a.  There  is  no  space  allocation  provided  to  the  CONUSA  to  per- 
form this  function.  The  function  is  performed  as  an  additional 
duty  by  one  Individual  in  the  Individual  Training  Branch,  Training 
Division,  Deputy  Chief  of  Staff  for  Operations  and  Training. 

b.  Analysis  of  the  First  US  Army  NCO  Academy  reveals  that  the 
N00  Academy  function  should  be  controlled  as  follows: 

(1)  Area  Command  - Not  applicable. 

(2)  Force  Command  - Not  applicable. 

(3)  D&T  Command  - Not  applicable. 

(4)  Both  Force  Comnand  and  D&T  Command  - The  FUSA  NCO  Academy 
function  currently  performed  by  FUSA  should  be  transferred  to  the 


184 


f 


D&T  Command,  This  would  allow  of  easy  transition  once  the  NCOES 
becomes  effective.  There  are  no  spaces  involved  in  the  transfer. 

(5)  Installation  - Not  applicable. 

(0)  DA  and  Other  - Not  applicable. 

(7)  Eliminate  - Not  applicable. 

4 . Conclusions . 


a.  That  the  functions  associated  with  NCOA's  should  remain 
responsive  to  the  Force  Commander  and  the  FC  should  have  opera- 
tional control. 

b.  That  the  NCOA/DSS  will  eventually  become  a part  of  the 
NCOES  structure  and  should  be  under  the  control  of  the  D&T  Command. 

5 . Recommendations . 

a.  That  the  NCOA  function  be  transferred  to  the  Force  Command. 
There  are  no  spaces  to  support  this  function. 

b.  That  the  NCOA/DSS  function  be  transferred  to  the  D&T  Com- 
mand. There  are  no  spaces  to  support  this  function. 
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MOBILIZATION  PLANNING 
CONUSA  ANALYSIS 


1.  CONUSA  Findings. 

a.  General.  Currently,  Mobilization  Planning  is  accomplished  at 
DA,  HQ  CONARC,  CONUSA  HQ,  installation  and  unit  level.  This  will  con- 
tinue to  be  the  case  after  reorganization.  However,  at  the  CONUSA 
level,  there  will  be  some  shift  in  responsibilities  and  workload  and 
in  manpower  support  incident  thereto.  This  is  specifically  addressed 
in  paragraphs  3a  and  b below.  The  assumptions  on  which  proposed  pro- 
cedures and  staffing  after  reorganization  are  based  are  outlined  in 
paragraph  b below. 

b.  Assumptions. 

(1)  CONUSA/Area  Support  Command  will  report  to  the  Force  Command 

(FC). 

(2)  Force  Command  and  installations  in  support  thereof  will  remain 
operational  after  mobilization. 

(3)  Peacetime  assignment  of  Reserve  Component  units  will  be  con- 
tingent upon  further  study.  One  alternative  is  for  all  Reserve  Component 
units  to  have  a peacetime  assignment  to  FC,  and  for  their  mobilization 
assignment  to  be  dependent  on  which  command  they  will  support  after 
mobilization.  (Not  all  Reserve  Component  units  brave  a combat  mission; 
there  are  many  which  support  the  training  base  and  would  therefore  be 
assigned  to  Doctrine  and  Training  Comnand  (DfH).  Another  alternative 

is  to: 

(a)  Assign  Reserve  Component  units  which"  have  a mobilization  mission 
to  support  the  t aining  base  (this  is  not  confined  to  the'Training 
Divisions)  to  D&t. 

(b)  Assign  Reserve  Component  units  which  have  a mobilization  mission 
to  deploy  (i.e.,  a combat  mission)  and  those  which  will  support  FC 
installations  to  FC. 

(c)  Develop  support  agreements  between  D&T  and  FC  concerning 
support  to  be  rendered  by  CONUSA/Area  Command  to  Reserve  Component 
units  assigned  to  D&T. 

The  former  alternative  appears  desirable  to  facilitate  management  of 
Reserve  Component  affairs  during  peacetime. 

c.  Role  of  CONUSA  in  Mobilization  Planning.  In  short,  the  DCS01 

reviews,  interprets  and  forwards  overall  mobilization  planning  guide:  • 
to  installations,  forwards  the  Deployment  Mobilization  Troop  ase*  “TT 
and  the  Non-Deployment  Mobilization  Troop  Bases  (NDKTB)  to  tastel  . me 
validates  mobilization  requirements  submitted  by  Installs: * • 
panded  NDKTB  and  processes  this  document  and  TAADS  docume  - > 

thereto  to  HQ  CONARC.  The  DCSRF  is  the  coordinating  o:  i ac- 
tion planning  with  regard  to  Reserve  units.  It  per:  f r • • •» 

functions  for  Reserve  Components.  This  office  re>  • « . - * 

reviews  TAADS  documents,  and  performs  force 

lists,  changes  in  status  of  units,  recoaaae:i  , • • •• 

newly  organized  and  relocated  V units).  iir»ci 

by  the  CONUSA  to  OA. 


2.  Validation  of  Installation  Survey  Conclusions.  There  la  no  reaaon 
to  change  previously  recommended  procedures  baaed  on  CONUSA  aurvey 
findings. 

3.  Function/Report  Evaluation. 

a.  Sixteen  sub-functions  performed  at  CONUSA  are  summarised  below, 
together  with  an  Indication  of  staff  office  responsibility  and  manpower/ 
personnel  support  thereof.  It  must  be  recognised  that  Reserve  Components 
TAADS  documentation  Is  an  after-action  of,  and  Is  entirely  dependent 
upon,  other  DCSRF  Force  Development  functions,  both  In  regard  to  the 
peacetime  Reserve  Component  force  structure  and  the  requirement  for 
Reserve  Component  support  In  the  event  of  mobilisation.  Hheraimae^  . <1 . 
all  Force  Development  support  for  Reserve  Components  which  Is  currently 
authorised  within  the  DCSRF  as  indicated  below  must  continue  at  the 
CONUSA/Area  Support  Command.  The  same  applies  to  support  by  DCSOT  for 
TAADS  documentation  of  Reserve  Component  units.  In  addition,  the  CONUSA/ 
Area  Command  after  reorganisation  will  have  Force  Development  functional 
responsibility  for  the  CONUSA/Area  Command  Headquarters  Itself  and  active 
Army  units  reporting  directly  thereto  (e.g.,  Support  Comaand,  Escort  Det, 
USAADVGF  NG  and  Reserve)  as  well  as  Reserve  Component  units  within  the 
area.  This  responsibility  will  include  mobilisation  planning  to  include 
the  mobilisation  troop  bases,  and  TAADS  documentation  Incident  thereto. 
Manpower  support  for  this  function  is  indicated  below. 


CONUSA 

Staff 

Office 


l DCSOT 

a Force  Dev  Div 


b Flans  Div 


Mobilization  Planning 
and  Related  Functions 


a.  Staff  supervision  over  1st 
Army  DMTB  and  NDMTB;  monitors 
mobilization  requirements. 

b.  Processes  Res  Comp  TDA; 
processes  TDA  in  support  of 
the  NDMTB. 

Staff  supervision  for  1st  Army 
plans,  programs  and  directives 
for  mobilization. 


Manp  ower /Per a onne 1 
Support 

Auth  Act 


.75  .75 


3.25  3.25 


1 


1 


c DCSRF 

_1  Orgn  & Readiness  Staff  supervision  for  policies  5 5 

Div,  Orgn  Br  on  reorganization  of  Reserve 

Component  units;  recommends 
strength  levels  for  Reserve  Troop 
Program  Units;  issues  GO  on  AR 
units.  Reserve  Training  Units 
and  Mob  Dea  Det;  prepares  Res 
Comp  troop  lists;  staffs  recom- 
mendations for  federal  recog- 
nition pertaining  to  NG  units. 
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Staff 

Office 


Mobilization  Planning 
and  Related  Functions 


Manpower /Personnel 
Support 

Auth  Act 


2 Plana  and  Ops  Publishes  1A  policy  guidance  4 4 

Div,  Plana  Br  regarding  mobilization  of  NG 

and  Reserve  units;  reviews  mob 
plans  received  from  NG  and  Res 
units;  assists  in  preparation 
of  DKTB  and  NDMTB;  publishes 
1A  Mob  Notification  Alert  System. 


b.  Changes  in  functional  responsibility /manpower  support  subsequent 
to  reorganisation. 

(1)  Area  Command.  Manpower  support  of  this  function  totals  14 
spaces;  14  personnel  are  assigned.  There  is  one  document  governed  by  a 
Reports  Control  Symbol  (RCS)  associated  with  this  function  (see  Incl  1). 
Sixteen  sub-functions  are  shown  in  the  FUSA  O&F  Manual.  As  outlined 
above,  there  will  be  no  change  in  the  CONUSA  responsibilities  except  it 
will  not  support  installations;  therefore,  the  number  of  Active  Army 
units  supported  by  CONUSA  will  be  decreased.  The  CONUSA  will  still  have 
to  perform  mobilisation  planning  for  the  headquarters  Itself  and  units 
reporting  directly  thereto,  and  be  In  the  chain  of  cosmand  for  mobilisation 
planning  for  Reserve  Component  units.  The  installations  and  units '.located 
thereon  will  receive  guidance  and  report  to  PC  and  D&X.  The  manpower  support 
of  this  function  shown  in  paragraph  3a  above  Is  considered  adequate  to 
support  this  function. 

(2)  FC.  Not  addressed  separately.  See  paragraph  (4)  below. 

(3)  D&T.  Not  addressed  separately.  See  paragraph  (4)  below. 

(4)  Both  FC  and  D&T.  Each  command  will  have  mobilization  planning 
responsibility.  The  FC  interest  will  be  focused  on  the  DMTB  (STRAF  units); 
however.  It  will  prepare  a NDMTB  and  process  an  expanded  NDMTB  for  its 
installations.  The  D&T  will  prepare  a NDMTB  and  process  an  expanded 
NDMTB  for  its  installations  and  the  training  base.  It  will  coordinate  on 
and  receive  the  DMTB  for  mobilisation  planning.  Manpower  support  of  this 
function  will  be  provided  from  within  HQ  CONARC  resources  transferred  to 
these  commands. 

(5) .  Installation*  Manpower  support  of  this  function  will  not  change 
after  reorganisation. 

(6)  DA.  Manpower  support  of  this  function  will  not  change  after  re- 
organisation. 

(7)  Elimination.  None. 

c.  Report  Analysis.  As  Indicated  in  the  attached  reports  collection 
form,  the  only  peacetime  controlled  report  for  Mobilisation  Planning  Is 
the  Non -Deploy able  Mobilisation  Troop  Bases  (NDMTB).  However,  recent 
directives  concerning  this  document  have  not  used  the  Reports  Control 
Symbol  (RCS).  It  appears  that  the  only  place  the  RCS  has  been  used  is 

In  AR  310-49  which  provides  TAADS  processing  guidance,  and  In  the  CONARC 
and  FUSA  List  of  Recurring  Reports.  The  NDMTB  will  remain  as  a requirement 
after  reorganisation  although  It  may  cease  to  have  an  RCS. 

4.  Conclusions. 

a.  This  function  will  continue  after  reorganisation.  Mobilisation 
Planning  In  the  Force  Development  area  Is  an  expanded  version  of  the  Active 
Army  Force  Development  process.  The  Active  Army  Troop  Basis  Itself  Is 
expanded  to  meet  mobilisation  requirements,  and  to  It  are  added  Reserve, 
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ARNG  and  AUS  units  as  required  for  a total  Army  mobilization  force  r 

structure.  The  major  commands  must  continue  to  develop  a Nondeployment 
Mobilization  Troop  Basis  of  General  Support  Force  units  for  installation 
support  and,  in  the  case  of  the  D&T  Command,  for  the  training  base.  This 
NDMTB  must  take  into  consideration  the  Deployment  Mobilization  Troop 
Basis  (DMTB)  which  reflects  the  combat  force  structure  (STRAP)  and  the 
stationing  thereof.  The  DMTB  will  be  developed  by  DA.  The  stationing 
will  be  recommended  by  FC  with  input  from  D&T.  Installations/units  will 
receive  the  DMTB  and  NDMTB  or  applicable  portions  thereof  on  which  to 
base  lnstallatlon/unlt  manpower  and  equipment  requirements  to  support 
the  mobilization  mission.  As  outlined  above,  all  echelons  of  command 
will  continue  to  do  this  function  after  reorganization.  There  will  be 
no  change  in  manpower  requirements  (14  spaces).  The  two  new  major 
conmands  will  be  staffed  from  within  HQ  CONARC  resources.  Support  at 
the  CONUSA  will  be  retained  to  do  mobilization  planning  for  the  head- 
quarters Itself  and  Active  Army  unite  reporting  directly  thereto,  and 
to  process  active  and  mobilisation  TAADS  documents.  (At  present, 
installation  units'  TAADS  mobilization  documents  merely  pass  through  CONUSA. 

There  is  no  manpower  support  specifically  for  this  function.) 

t 

b.  Current  indications  are  that  it  is  Intended  to  assign  all  Reserve 
Component  units  to  the  Force  Conmand,  either  under  the  impression  that  all 
Reserve  Component  units  are  STRAF  units  (combat  mission  oriented  and 
deployable),  or  purely  to  facilitate  ease  of  peacetime  management  of  these 
units.  However,  all  Reserve  Component  units  are  not  combat  mission  oriented. 

Many  are  General  Support  Force  units  with  an  installation  support  or  training 
base  mission  (to  Include,  but  not  confined  to,  training  divisions).  There 
may  be  considerable  merit  to  asslfn  *-hese  units  even  during  peacetime 
to  DTC  if  they  have  a D&T  install  t training  base  support  mission 

after  mobilization.  Adequate  si  greements  could  be  developed  with 

regard  to  CONUSA/Area  Conmand  sup^i.  o these  units.  It  is  considered 

that  further  study  should  be  given  to  the  proper  peacetime  assignment  of 
Reserve  Component  units. 

5.  Recommendations . It  is  recommended  that— 

a.  The  assumptions  in  paragraph  lb(l)  and  (2)  be  validated  or  negated 
by  further  study. 


b.  The  peacetime  assignment  of  Reserve  Component  units  discussed  in 
paragraph  lb (3)  above  be  given  further  study. 


YES  I NO  NO  CON  ARC  N/A  N/A  0 I 0 I 0 Part  tiro  duty.  The  RCS  vas 


CCNUSA  ANALYSIS 
DCSPER  - OTHER  AREAS 


A.  Introduction 

1.  Purpose:  This  analysis  includes  those  additional  functional  areas 
under  the  purview  of  the  DCSPER  which  are  not  contained  elsewhere  in  the 
report.  Specifically: 

a.  MAC  Advisory  Duties 

b.  Band  Activities 

c.  Plans  and  Programs 

d.  Exchange  Services 

2.  To  perform  these  functions,  the  DCSPER  has  formed: 

\ a.  Plans  and  Prograsis  Division 

b.  The  WAC  staff  advisor  under  the  DCSPER 

c.  The  Band  Office  under  the  DCSPER 

d.  The  Staff  Exchange  Officer  under  the  DCSPER 

B.  Body 

1.  CONUSA  Findings.  The  remainder  of  the  DCSPER,  not  previously 
surveyed,  serves  a multi-purpose  function.  Support  of  the  FUSA  command 
group  and  staff  involvement  in  the  specific  areas  related  to  the  named 
function  are  accomplished.  The  functional  ere  as  involved  are  that  of 
The  Womens  Army  Corps  (WAC)  advisor  to  the  FUSA  CG,  The  Band  coordination 
office,  the  Staff  Exchange  Officer  and  the  Plans  and  Programs  Division. 
Included  are  those  spaces  within  the  DCSPER  that  were  not  related  or 
chargable  to  previously  considered  functional  areas. 

a.  The  Plans  and  Programs  Division  accomplishes  the  coordination 
and  implementation  of  CONARC  plans  at  CONUSA  level  (personnel  annex) 
and  review  of  installation  original  plans  (DCSPER  areas).  Over  25  plans 
at  FUSA  and  annual  review  of  the  plans  from  13  installations  are  Included. 

The  Plans  and  Programs  Division  also  reviews  the  DPCA  portion  of  Installation 
budgets . 

b.  Despite  the  TQA  spaces  allocated  the  Staff  Exchange  function, 
there  is  not  now  a functioning  Exchange  Office  within  the  FUSA  DCSPER  — 
neither  is  one  required.  Decision  authority  rests  with  the  Army  and 
Air  Force  Exchange  System  (AAFES)  which  allows  the  FUSA  little  latitude 
other  than  the  expression  of  command  desires  through  the  installation 
Exchange  General  Manager. 

c.  The  WAC  Advisor  to  the  CG  FUSA  serves  to  advise  all  cosmanders 
within  the  FUSA  area  on  WAC  matters. 

d.  The  Band  Office  exercises  staff  supervision  over  39  bands 

(9  Active  Ansy,  20  National  Guard,  8 USAR,  2 Area).  There  is  no  TDA 
position  for  this  function.  This  staff  supervision  Includes  technical 
inspection  visits  to  each  unit  each  year,  advice  on  procurement  and 
maintenance  of  equlpsient,  and  the  attempt  to  coordinate  the  assignment 
of  bandsman  where  needed. 
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2.  Validation  of  Installation  Survey  Conclusions.  The  FUSA  survey 
did  not  result  in  a change  to  the  Installation  Survey  conclusions. 

3.  Function/Report  Evaluation. 

a.  The  Office  of  the  DCSPER  at  FUSA  and  the  associated  functions 
discussed  in  para  1 above  have  33  personnel  spaces  allocated.  The 
reports  related  to  these  areas  are  Inclosed 

b.  The  analysis  of  functions  performed  for  this  area  reveals  that 
functions,  spaces  and  reports  should  be  transferred  as  follows: 

(1)  Area  Command  - The  Band  and  MAC  activities  should  be  provided 
due  to  the  involvement  of  Reserve  units  in  these  areas.  Although  only 
one  space  is  allocated  for  the  WAC  Advisor,  an  allocation  of  two  spaces 
and  no  reports  is  appropriate  for  the  Area  Command  for  the  two  functional 
areas.  No  staffing  for  Exchange  activities  is  recommended. 

(2)  Force  Command  - N/A 

(3)  D&T  Command  - N/A 


(4)  Both  - Force  Command  and  D&T  Command.  The  staffing  required  for 
the  major  commands  in  this  general  DCSPER  category  will  require  twelve 
spaces  per  coamand  (24  total)  and  the  transfer  of  seven  reports  as  follows: 


RCS 

NAME 

OFFICE 

AUTOMATED /MANUAL 

DDM(a) 

1096 

Review  of  Deviations  from 
the  Armed  Services  Exchange 

DCSPER 

X 

AA FES-54 

Project  Status  Capital 
Expenditure  Program 

AAFES 

X 

AAFES-55 

Long-Range  Capital 
Expenditure  Program 

AAFES 

X 

AAFES-76 

Shoplifting  Incident  Report 

AAFES 

X 

DD-M(A) 

Applications  Blind  Vending 

DCSPER 

X 

DD-M(AR) 

70 

Appeal  Decisions  & Actions 
Regarding  Vending  Stands 

DCSPER 

X 

ATPER-63 

Periodic  Personnel  Report 

DCSPER 

X 

4.  Conclusions. 

a.  That  Band  and  WAC  staffing  capability  should  be  provided  the  Area 
Commands . 

b.  That  the  DCSPER  planning  and  budgeting  functions  belong  with  the 
Major  Commands. 

c.  That  no  staffing  is  necessary  at  AC,  FC  or  D&T  for  Exchange 
activities. 

5.  Recommendations . 


a.  That  two  spaces  and  no  reports  be  transferred  from  FUSA  to  the 
Area  Coamand  to  coordinate  and  monitor  WAC  and  Band  activities  for  Reserve 
and  Area  Coamand  supported  activities. 
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b.  That  the  functions  found  within  the  DCSPER  office  (to  include 
WAC  and  Band  activities)  be  provided  the  major  commands  by  allocation 
of  24  of  the  current  spaces  and  the  associated  seven  reports  from  the 
current  FUSA  authorization.  This  will  leave  seven  spaces  for  re- 
allocation or  use  for  savings. 
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OOKUSA  Survey  (coat) 


CONUSA  Survey  (cont) 
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ADJUTANT  GENERAL  • OTHER  AREAS 


1.  Purpose:  This  report  covers  those  additional  functional  areas  under 
the  purview  of  the  Adjutant  General  which  are  not  contained  elsewhere  in 
the  report,  specifically: 

a.  Provides  the  below-listed  Administrative  Services  to  the  Hqs  and 
the  command: 

(1)  Postal  and  distribution  management 

(2)  Records  management  and  maintenance 

(3)  Printing  and  publications  management 

b.  Provides  personnel  services  and  support  to  USAR,  ARNG  and  ROTC 
personnel  under  the  Jurisdiction  of  FUSA. 

2.  To  perform  these  functions,  the  Adjutant  General  has  2 operating 
elements  as  follows: 

a.  Administrative  Services  Division 

b.  Reserve  Forces  and  ROTC  Division 

Part  I - Administrative  Services 

1,  CONUSA  Findings:  The  bulk  of  the  workload  performed  in  this 
functional  area  is  in  direct  support  of  the  CONUSA  command  group  and 
staff.  The  tasks  accomplished  are  riot  unique  to  CONUSA  but  are  performed, 
to  a greater  or  lesser  degree,  at  every  headquarters  element  throughout 
the  army.  Published  directives  relating  to  these  areas,  to  include 
submission  of  reports,  are  well-defined  by  DA  regulations  or,  as  in  the 
case  of  postal  and  printing,  are  established  by  legal  statute.  The 
interaction  between  the  installations,  CONARC  and  DA  occurs  as  follows: 

a.  Postal  and  Distribution  Management  - The  support  furnished  to 
installations  is  limited  to  operating  the  distribution  system  and  super- 
vising postal  activities  tAilch  Includes  conducting  Inspections  and  fur- 
nishing technical  assistance  on  postal  matters.  Additionally,  the  branch 
provides  postal  directory  service  for  personnel  assigned  to  the  FUSA 
student  detachment.  It  has  no  interaction  with  CONARC  or  DA  except 

to  provide  a command  link  for  postal  management  and  the  distribution 
system. 

b.  Records  Management  and  Maintenance  - For  purposes  of  internal 
headquarters  management , services  performed  Include  maintenance  of 
records  and  files,  operation  of  the  reference  library  and  the  control 
of  classified  documents.  The  support  provided  to  installations  is  in 

the  area  of  records  and  forms  management  and  Involves  conducting  Inspections 
and  providing  technical  assistance  and  advice.  CONUSA  serves  CONARC  and 
DA  by  providing  the  necessary  command  link  for  the  overall  management  of 
the  records  and  forms  control  programs.  Interaction  is  minimum  and  takes 
the  form  of  a records  management  survey  report  which  is  furnished  to  CONARC 
and  a report  of  records  holdings  which  is  received  from  installations , 
consolidated  and  forwarded  directly  to  DA. 

c.  Printing  and  Publications  Management:  Support  provided  Installations 
include  storage  and  distribution  of  Army  and  CCNARC  publications  and  blank 
forms  and  exercising  printing  control  throughout  the  command  which  involves 
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conducting  inspections  and  reviewing  and/or  approving  requests  for 
printing  equipment.  The  function  served  with  relation  to  DA  and  CONARC 
is  to  provide  a command  link  for  the  Publications  Management  and  the 
printing  control  programs.  Additionally,  the  First  US  Army  Field  Printing 
Plant  produces  32,477,496  printed  sheets  on  a yearly  average  and  also 
contracts  for  an  additional  20,000,000  printed  sheets  at  a cost  of 
approximately  $71,800.  Approximately  60%  of  this  output  is  In  direct 
support  of  requirements  generated  by  the  Army  command  group  and  staff. 

The  remaining  407.  is  accounted  for  as  follows: 

(1)  Reserve  and  R0TC  units  - 57. 

(2)  FUSA  installations  and  activities  - 27% 

(3)  Other  activities  located  at  Ft  Meade  but  not  unber  FUSA,  e.g. , 
Recruiting  District  and  DA  Chaplains  Review  Board  - 87.. 

Hie  plant  has  no  Interaction  with  CCNARC  or  DA  except  to  furnish  three 
reports  relating  to  printing  output  and  equipment  Inventory  directly  to  DA. 

2.  Validation  of  Installation  Survey  Conclusions:  Since  the  functional 
area  of  Administrative  Services  was  not  surveyed  at  installation  level, 
no  comments  can  be  furnished. 

3.  Function/Report  Evaluation: 

a.  The  strength  of  the  Administrative  Services  Division  is  as 
indicated  below  and  is  part  of  the  528  spaces  authorized  the  FUSA 


Adjutant  General.  A list  of 

reports 

is 

attached  at 

TAB  A. 

OFFICER 

EM 

CIV 

Auth 

Asg  Req 

Auth 

Asg 

Req 

Auth 

Asg 

Req 

Office  of  Chief 

2. 

2 

2 

1. 

1 

1 

1 

0 

1 

Mail,  Distr  & Postal 

1* 

1 

1 

5 

5 

7 

12 

12 

17 

Hqs  Records 

1 

1 

1 

3 

1 

3 

4 

5 

5 

Records  Management 

0 

0 

0 

0 

0 

0 

3 

4 

10 

Printing  and  Pub 

0 

0 

0 

0 

0 

0 

12 

10 

13 

Printing  Ktant 

0 

0 

0 

1 

1 

1 

34 

31 

40 

TOTAL  Authorized  Spaces:  80 


b.  Transfer  of  Personnel  Spaces  - 

(1)  Functions:  Each  of  the  commands  involved.  Area,  Force  and  D and  T, 
will  be  required  to  perform  these  functions  to  some  degree  and  the  number 
of  personnel  required  will  be  directly  proportionate  to  the  size  of  the 
hqs  element  and  the  population  of  the  command.  Therefore,  the  exact  number 
of  personnel  by  category  tdio  should  perform  these  functions  within  D and  T 
and  Force  Command  cannot  be  determined  without  this  additional  Information. 
Since  the  area  command  will  assume  the  mission  of  supporting  Reserve 
Components,  a defined  population,  and  it  is  estimated  that  approximately 
25%  of  the  current  tt SA  effort  in  this  functional  area  is  directed  tawmrds 
Reserve  Component  affairs,  the  80  personnel  spaces  would  be  distributed 
as  follows: 
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Sub-Function 


} 


1 


i 


f 

I 


I 


Postal  and  Dist 

Records  Management 

Printing  and  Pub 

Area  Command 

5 

3 

12 

Force  Command 

N/A 

N/A 

N/A 

D and  T Command 

N/A 

N/A 

N/A 

* Both  D and  T and 
Force 

14 

9 

1 

37 

Installation 

NONE 

NONE 

NONE 

DA  and  Other 

NONE 

NONE 

NONE 

Eliminate 

NONE 

NONE 

NONE 

* NOTE:  This  figure  must  be  further  distributed  between  the  two  commands 
based  on  the  porportion  of  the  current  FUSA  active  duty  population  serviced 
by  each. 

(2)  Reports  - None  of  the  reports  currently  submitted  by  FUSA  can  be 
eliminated.  Since  they  are  DA  directed,  the  reports  will  still  be  required 
except  they  will  be  utilized  and/or  consolidated  at  D and  T,  Force  or  Area 
Command  Hqs  for  subsequent  transmittal  to  DA. 

c.  Additional  item:  While  the  personnel  spaces  contained  in  para  b 
above  include  those  assigned  to  the  printing  plant,  it  should  be  noted  that 
printing  is  controlled  by  a JCS  Committee  and  units  are  normally  serviced 
on  an  area  basis.  The  transfer  of  this  function  in  terms  of  1*0  will 
absorb  what  workload  after  reorganisation  will  be  determined  by  the  committee. 

4.  Conclusions : 

a.  None  of  the  functions  performed  or  reports  submitted  by  FUSA  can  be 
eliminated.  The  functions  performed  are  directed  by  DA  or  higher  authority 
and  are  applicable  to  both  Reserve  and  active  duty  forces.  Supervision  by 
an  Intermediate  hqs  is  essential  since  it  would  exceed  the  capability  of 

DA  to  deal  directly  with  all  CONUS  installations/activities  on  these  matters. 

b.  The  reorganization  will  not  result  in  any  manpower  savings  with 
respect  to  this  functional  area. 

5.  Recommends t ions : | 

I 

a.  That  20  personnel  spaces  be  transferred  to  Area  Command  to  perform 
the  administrative  services  function. 

b.  That  the  remaining  60  personnel  spaces  be  distributed  between 
D and  T and  Force  Command  in  proportion  to  the  population  serviced. 

Part  IX  Reserve  Forces  and  ROTC  Personnel  Support 

1.  CONUSA  Role:  The  function  performed  by  FUSA  is  best  described  as  the 
operation  of  a centralized  unit  personnel  office  servicing  approximately 
280,000  Reserve,  ARNC  and  ROTC  personnel  under  the  Jurisdiction  of  FUSA. 

The  actions/services  performed  are  very  similar  to  those  accomplished 
for  active  duty  personnel  with  the  exception  of  maintenance  of  201  Files. 

The  major  units  supported  by  FUSA  Include  16  National  Guard  Hqs,  16  USAR 
Major  Command  Headquarters  and  89  ROTC  institutions. 
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The  Reserve  Forces  and  ROTC  Division  which  Is  under  the  staff  supervision 
of  the  Adjutant  General  Is  tasked  to  perform  this  function.  The  division 
operates  as  follows: 

a.  Office  of  the  Chief,  Reserve  Forces  and  ROTC  Division  - In  addition 
to  supervising  the  activities  of  the  various  branches,  the  Chief  of  the 
Division  also  accomplishes  all  personnel  actions  pertaining  to  USAR  and 
ARNG  General  Officers.  The  bulk  of  actions  specifically  relate  to 
recommendations  for  promotions  and  processing  of  efficiency  reports. 
Additionally,  the  office  supervises  and  monitors  the  Reserve  reenlistment 
program  and  is  required  to  collect  end  furnish  a monthly  statistical 
report  to  CONARC.  Interaction  with  DA,  CONARC  and  units  supported  Is 
limited  to  those  matters  relating  to  general  officers  or  the  reenllstment 
program. 

b.  Operations  Branch  - Simply  stated,  this  branch  performs  the 
administrative  services  functions  for  the  remainder  of  the  division. 

The  bulk  of  Its  workload  Is  In  the  operation  of  the  distribution  and 
supply  center  and  in  the  preparation  and  publication  of  active  duty 
orders  for  ROTC  graduates  and  reserve  officers  ordered  to  their  Initial 
tour  of  active  duty.  It  also  maintains  career  management  files  on  USAR  and 
ARNG  General  Officers  and  furnishes  replies  to  congressional  Inquiries. 

It  has  little  or  no  contact  with  CONARC  or  DA  except  for  providing  tJCLL 
information  copies  of  congressional  Inquiries.  The  majority  of  the 
services  performed  are  in  direct  support  of  Reserve  and  ROTC  units. 

c.  Reserve  Personnel  Actions  Branch  and  First  US  Army  AG  Field 
Office  (IGMR)  - These  branches  have  been  combined  for  purposes  of 
discussion  because  they  perform  identical  functions.  It  appears  that 
the  branch  separation  occurs  solely  because  of  the  separate  locations. 

The  limited  building  spaces  at  Fort  Meade  coupled  with  shortages  In 
the  local  labor  market  were  given  as  the  primary  reasons  for  not 
re-locating  the  field  office  from  Indlantovn  Gap  Military  Reservation  to 
the  Fort  Meade  area.  What  distinction  exists  between  the  two  activities 
is  best  explained  by  the  fact  that  IGMR  handles  the  purely  routine 
personnel  actions  whereas  those  requiring  special  handling  or  additional 
staffing  at  Army  level  are  accomplished  by  the  Personnel  Actions  Branch. 
Examples  of  specific  functions  performed  by  these  branches  Include 
approving  and/or  processing  for  subsequent  forwarding  to  higher  head- 
quarters, actions  relating  to  reassignments,  reclassifications,  discharges, 
school  applications,  promotions  and  officer  branch  transfers.  These 
branches  are  In  dally  contact  with  the  approximately  2300  company  and 
detachment  sice  USAR  and  ARNG  units  It  supports  and  also  feeds  personnel 
Information  and  data  to  both  CONARC  and  DA  (USARCPAC)  to  operate  the 
centralized  personnel  management  and  accounting  programs. 

d.  ROTC  Branch  - This  branch  performs  the  same  function  as  the 
Personnel  Actions  Branch  and  IGMR  except  it  services  ROTC  personnel. 

Their  primary  dealings  with  DA  concern  processing  RA  applications  and 
obtaining  Initial  active  duty  assignments  for  ROTC  Cadets.  CONARC 
Involvement  Is  In  the  area  of  allocating  branch  quotas  and  In  the 
administration  of  the  ROTC  Scholarship  Program.  The  branch  also  operates 
two  control  groups  which  are  merely  morning  report  units  to  account  for 
Advanced  and  Scholarship  students  and  also  for  those  who  delay  their 
entry  on  active  duty  after  graduation. 

2.  Validation  of  Installation  Survey  Conclusions.  These  functions  are 
not  performed  below  CONUSA  level;  hence,  no  surveys  were  conducted  at 
Installations. 
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3.  Function/Report  Evaluation; 

a.  The  authorized  strength  of  the  Reserve  Forces  and  ROTC  Division 
Is  as  Indicated  below  and  Is  part  of  the  328  spaces  authorized  the  FUSA 
Adjutant  General.  A list  of  reports  submitted  by  the  division  is  attached 
at  TAB  B. 


OFFICER 

EM 

CIV  ! 

Auth 

Asg 

Req 

Auth 

Asg 

Req 

Auth 

Asg 

Req 

Office  of  Chief 

0 

0 

1 

0 

0 

0 

3 

3 

3 

Operations  Branch 

1 

1 

1 

5 

3 

5 

9 

7 

12 

ROTC  Branch 

1 

2 

1 

2 

2 

l 

23 

22 

23 

Reserve  PA  Branch 

3 

3 

3 

4 

2 

4 

5 

25 

25 

IGMR 

4 

4 

4 

13 

8 

12 

97 

108 

136 

TOTAL  Authorized  Spaces:  170 


b.  None  of  the  functions  performed  by  this  division  can  be  eliminated 
or  absorbed  by  any  cumnand  element  other  than  the  Area  Command.  Assuming 
there  is  no  decrement  In  the  strength  of  USAR,  ARNG  and  ROTC  units  to  be 
supported,  the  entire  170  spaces  should  be  transferred  to  the  Area  Command. 
Additionally,  all  reports  currently  submitted  by  this  division  must  be 
continued  since  they  furnish  the  necessary  data  required  to  support  the 
Reserve  Forces  centralized  peseonnel  management  and  accounting  systems. 

4.  Conclusions:  The  functions  performed  by  this  division  are  solely  In 
support  of  USAR,  ARNG  and  ROTC  personnel  and  should  be  accomplished  by  that 
coasnand  element  which  assumes  the  mission  of  reserve  components. 

5,  Recommendation:  That  this  function  and  the  170  spaces  required  to 
support  its  accomplishment  be  transferred  to  the  Area  Command. 
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OONUSA  Survey  (cont) 


CONARC  Disposition 


CONUS  A SURVEY 
REPORTS  COUiCTION  FORM 


OONUSA  Survey  (cont) 


HQS , RECORDS  CONUSA  Survey  (cont) 

BR,  AG  

(r) 

CON ARC  Disposition 


ouppj.eraent  record  mgt  surveys 

to  AR  3^0-1  conducted  by 

FUSA  of  its  sub- 
c ommands . Re  quire  ~ 
ment  is  directed  by 
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CONUSA  SUXVEY 
REPORTS  COLLECTION  FORM 


CONUSA  Survey  (cont) 


CONUSA  Survey  (coat) 


CONUS  A SURVEY 
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OONUSA  Survey  (cont) 
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CON'USA  Survey  (cont) 


CONARC  Disposition 


CON USA  ANALYSIS 
INFORMATION  OFFICE 


1.  CON USA  Findings.  During  the  on-site  survey  of  The  Office  of  The 
Information  Officer,  FUSA,  the  various  Information  Office  (10)  functions 
and  reports  were  documented  and  consideration  was  given  to  their 
disposition  and  transfer.  Presently,  the  10  advises  the  Army  Commander 
and  his  staff  on  public  affairs  and  command  Information  matters. 

Community  relations  and  ROTC  and  Reserve  Component  Public  Affairs  activities 
within  FUSA  were  also  considered  in  view  of  the  reorganization. 

a.  The  10  role  with  regard  to  DA,  CONARC  and  FUSA  installations  covers 
those  functions  of  Command  information.  Public  information.  Community 
Relations  and  ROTC  and  Reserve  Components  affairs.  The  FUSA  10  deals  in 
technical  channels  with  both  CONARC  and  OCINFO  DA.  In  addition,  the  10 
provides  special  assistance  to  the  Commander  in  speech  preparation, 
maintaining  contact  with  civilian  aides  to  the  Secretary  of  the  Army 

in  the  FUSA  area,  and  per fona  necessary  liaison  functions  with  the  Defense 
Advisory  Committee  on  Women  in  the  service.  A current  role  performed 
by  the  10  and  a vital  adjunct  to  10  responsibilities  is  the  dissemination 
of  Command  and  Public  Information  to  military  a.id  civilian  personnel  of 
the  FUSA  and  to  the  general  public  at  large,  reapectively . 

b.  The  FUSA  10  also  provides  command  information  to  the  installations, 
furnishes  community  relations  guidance  and  requires  from  the  Installation 
IO's  those  news  items  of  note  which  fall  into  Command  and  Public  information 
categories.  From  time  to  time  FUSA  10  requests  assistance  from  installation 
IO's  in  order  to  handle  public  information  tftlch  encompases  news,  radio 

and  television  media  and  Home  Town  News  releases  which  have  high  reader 
interest  (Information  content). 

c.  The  FUSA  10  provides  six  (6)  reports  to  the  CONARC  (discussed  in 
para  3 below)  but  receives  no  support  as  such  from  CONARC  except  for  film 
service  distribution  used  within  the  command  information  program. 

d.  Technical  channels  between  FUSA  10  and  DA,  OCINFO  provide  mutual 
support  in  terms  of  news  coverage  and  releases.  The  Interchange  of 
information  between  OCINFO  and  FUSA  is  equal  to  or  greater  than  that 
Interchange  existent  between  FUBA  and  CONARC  IO's 

2.  Validation  of  Installation  Survey  Findings.  The  Information  Office 
was  not  studied  during  the  Installation  Management  Survey  phase.  Analysis 
of  this  function  at  CONUSA  reveals  that  no  Impact  will  be  filt  at  the 
installation  level  under  any  of  the  three  proposed  organizational  concepts. 

3.  Function/Report  Evaluation. 

a.  Thirty-three  (33)  authorized  spaces  for  10  functions  currently 
exist  at  FUSA.  Twenty  seven  of  these  spaces  (17  military  and  10  civilian) 
are  authorized  by  HQ  FUSA  TDA.  The  remaining  6 civilian  positions  are 
Information  support  positions  on  the  HQ  FUSA  Support  Element  TDA.  (These 
6 positions  are  an  outgrowth  of  the  previous  four  FUSA  Reserve  Corps  areas 
which  were  inactivated  in  1968.  Only  four  of  the  6 authorised  positions 
are  currently  filled  and  the  FUSA  10  has  registered  serious  concern  over 
recent  RIF  notices  given  to  these  four  employees  who  perform  10  duties  in 
the  field,  and  who  provide  the  channels  for  Reserve  unit  information 
coverage.)  (See  further  discussion  in  para  3a(5)  below.) 
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(1)  The  FUSA  IO's  duties  center  around  the  management  of  the  entire 
office  and  his  responsiveness  to  the  Army  Commaider  on  public  and  command 
information  matters.  This  responsiveness  Include  . requirements  in  both 
the  Active  Army  and  ROTC  and  Reserve  Component  activities  within  the  FUSA 
area.  Four  spaces  (2  officers,  1 EM  and  1 civilian)  are  involved.  (Added 
to  these  four  spaces  are  two  spaces  in  The  Administrative  Branch  for  a 
total  of  6 spaces.) 

(2)  Four  spaces  are  authorized  in  the  Command  Information  Division 
of  10.  Command  Information  functions  as  currently .organized  within  this 
relatively  small  staff  relate  to  Active  Army  installations  and  their 
performance  in  command  information  activities. 

(3)  The  Public  Information  Division  is  authorized  10  spaces  and 
provides  the  information  interface  between  the  CON USA  and  the  public. 

(A)  The  Community  Relations  Division  develops  policies  and  plans  to 
bring  about  civilian  understanding  and  support  of  the  Army  and  its  programs. 
Public  participation  events,  parades,  speaking  engagements  and  all  those 
activities  commonly  associated  with  public  relations  functions  are  located 
in  this  element  consisting  of  3 authorized  spaces. 

(5)  ROTC  and  Reserve  Components  Division.  The  two  primary  functions 
within  this  organizational  element  are  the  planning,  supervision  and 
evaluation  of  Army  ROTC  public  relation  programs  in  coordination  with  DCSOT 
and,  secondly,  coordination  of  the  Reserve  Components  Information  Program. 
This  latter  responsibility  covers  both  the  Command  and  Public  information 
programs.  Four  HQ  FUSA  TDA  spaces  are  authorized  within  this  division 
and  six  spaces  from  the  HQ  FUSA  Support  Element  TDA.  The  division  monitors 
activities  of  these  FUSA  10  representatives  who  are  located  in  the  six 
ARCCW  areas.  Only  four  spaces  are  occupied,  and  these  four  civilian 
information  specialists  have  received  reduction  in ‘force  (RIF)  notices 
within  the  time  frame  of  this  survey  analysis.  Elimination  of  these 
positions  severely  reduces  the  information  linkage  between  the  Active 
Army  and  the  Reserves. 

b.  The  analysis  of  the  functions  performed  by  the  10  Office  and  the  six 
attendant  reports  which  are  prepared  in  that  special  staff  section  oi 
FUSA  reveals  that  functions,  spaces  and  reports  should  be  transferred 
or  eliminated  as  follows: 

(1)  Area  Command 

(a)  Office  of  the  10  - 1 space,  the  Deputy  FUSA  Information  Officer 
to  support  Reserve  and  ARNG  information  requirements. 

(b)  Administrative  Branch  - 1 space  to  provide  administrative 
support. 

(c)  Public  Information  Division  - 5 spaces  to  augment  Area  Command 
Reserve  public  information  program. 

(d)  ROTC  and  Reserve  Components  Division  - 10  spaces  which  Include 
6 spaces  currently  on  HQ  FUSA  Support  Element  TDA. 

(2)  Force  Command  - Not  applicable 

(3)  D & T Command  - Not  applicable 

(4)  Both  - Porce  Command  and  D 4 T Command 
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(a)  Office  of  the  10  - A spaces,  the  10,  his  special  civilian 
assistant  and  two  clerical  spaces. 


(b)  Public  Affairs  Division  - 5 spaces.  Associated  with  the  transfer 
of  this  function  is  the  following  report: 


RCS 

NAME 

OFFICE 

AUTOMATED/MANUAL 

BUD  1085 

Public  Affairs  Program 

10 

X 

(c)  Command  Information  Division  - A spaces.  One  report  is  associated 
with  the  Active  Army  portion  of  the  Command  Information  Program. 

RCS 

NAME 

OFFICE 

AUTOMATED /MANUAL 

C INFO- 10 

Command  Information  Report 

10 

X 

(d)  Community  Relations  Division  - 3 spaces  which  will  assist  the 

Major  Commanders  in  the  public  relations  programs  which  are  vital  to 
newly  emerging  organizations . Associated  with  the  transfer  of  these 
functions  *-«  the  following  reports: 

RCS 

NAME 

OFFICE 

AUTOMATED /MANUAL 

ATTIS-17 

US  Army  Orientation  Tours 

10 

X 

DO- FA 
(AR)  979 

Armed  Forces  Participation 
in  Public  Affairs  Supporting 
Community  Relations  Program 

10 

X 

(5) 

Installation  - Not  applicable 

(6) 

DA  and  Other  - Not  applicable 

(7/)  Eliminate.  The  following  reports  are  being  eliminated: 

RCS  NAME  OFFICE  AUTOMATED /MANUA„ 

ATTIS-16  Information  and  Editorial  10  X 

Career  Program  Registrants 


REMARKS 

This  report  is  not  forwarded  beyond  CONARC.  CONARC  Reg  600-18  is  being 
revised  and  report  is  due  for  immediate  elimination. 


RCS 

NAME 

OFFICE 

AUTOMATED /MANUAL 

ATTIS-18 

Closed  Circuit  Educational 

10 

X 

Television 

REMARKS 

CONARC  10  used  report  to  determine  which  Installation  used  closed  circuit 
TV  for  10  purposes.  CONARC  message  in  early  May  1972  will  cancel/eliminate 
requirement. 

A.  Conclusions. 


a.  The  Information  Office  functions  will  be  required  at  both  Area 
Command  level  and  D & T Command  and  Force  Comnand. 
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b.  Emerging  or  nevely  created  commands  will  need  excellent  Command 
Information  and  Public  Information  programs. 

c.  Although  a Deputy  10  position  may  have  some  significance  at  the 
CONUSA  level,  the  space  can  be  used  more  profitably  by  the  Area  Commander 
in  the  support  of  his  Reserve  Components  Information  needs. 

d.  As  the  Area  Commands  emerge,  their  Command  and  Publication 
Information  Programs  will  Increase  in  importance;  similarly,  ROTC  and 
Reserve  Affairs  area  coverage  will  require  more  attention  as  the  Active 
Army  enters  an  all-volunteer  environment  in  1973. 

e.  RIF  action  of  four  area  civilian  information  specialists  appears 
inconsistent  with  growing  Importance  of  maintaining  information  links 
with  ARCOMs  and  other  Reserve  units. 

5.  Recommendations . Recommend  that  the  following  disposition  of  FUSA 
10  spaces  and  functions  be  accomplished  contingent  upon  reorganisation: 

a.  Transfer  17  spaces  to  the  Area  Command  thereby  providing  it  with 
an  10  capability  in  support  of  its  future  assigned  missions, 

b.  Transfer  16  spaces  to  the  Force  and  D & T Command  level  so  that 
Command/Public  Information  and  Community  Relations  Programs  can  be 
expanded  and  improved  upon. 
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OONUSA  Survey  (coat) 


CONUS  A ANALYSIS 
INSPECTOR  GENERAL 


1.  CONUSA  Finding*.  The  Inspector  General  of  the  HQ,  FUSA  is 
assigned  to  the  personal  staff  of  the  FUSA  Commander.  The  FUSA 
IG  inquires  into  and  reports  upon  matters  which  pertain  to  the 
performance  of  the  mission  and  the  state  of  discipline,  efficiency 
and  economy  of  the  FUSA.  In  addition,  the  IG  performs  such  other 
duties  as  are  required  by  law  and  regulations,  and  those  specific 
duties  which  are  directed  by  the  Amy  Commander.  The  major  sub- 
divisions within  the  FUSA  IG  are  the  Inspections  Division  and  In- 
vestigation and  Coaplaints  Division.  The  authorized  spaces  in 
this  staff  section  are  3 in  the  Office  of  the  IG,  $ spaces  in 
his  Administrative  Branch,  56  spaces  in  the  Inspections  Division 
and  5 spaces  in  the  Coiqplaints  Division  for  a total  of  68  spaces. 

a.  The  FUSA  IG  receives  technical  information  and  guidance 
from  DA  and  CON  ARC.  In  addition  to  these  sources,  the  most  iapor- 
tant  source  of  guidance  is  the  IG's  Commander.  AR  20-1  is  quite 
explicit  in  the  delineation  of  IG  functions  and  the  use  of  both 
command  and  IG  technical  channels.  Both  of  these  channels  can 

be  used  in  connection  with  the  inspections  and  investigations/ 
complaints  functional  areas.  The  report  list  at  Inclosure  1 may 
be  misleading  if  it  is  not  fully  understood  that  in  addition  to 
the  one  recurring  report  which  is  a summarization  and  consolidation 
of  IG  co^>laints  (the  Army  Redress  System  which  is  discussed  later), 
the  FUSA  IG  also  prepares  2300  separate  Annual  General  Inspection 
(AGI)  reports  every  year.  In  addition  to  the  scheduled  AGI's  of 
Active  Army  Class  I FUSA  Installations,  the  IG  annually  inspects 
Reserve  units  and  Army  National  Guard  units.  The  entire  inspection 
workload  amounts  to  2300  inspections.  It  should  be  noted  that  every 
National  Guard  unit  down  to  the  company  size  organization  is  in- 
spected yearly.  This  requirement  stems  from  Title  32  of  the  U.  S, 
Code  and  at  the  present  time  no  deviations  are  allowed.  Presently, 
the  FUSA  IG  inspects  Reserve  units  down  to  company  size  every 
other  year.  These  Inspections  at  present  involve  1 officer  and  1 
enlisted  man  per  company  size  unit  who  spend  a maximum  of  four 
hours  each  at  the  coi^any  or  unit  level.  In  addition  to  the  in- 
spection mission,  the  FUSA  IG  may  be  required  to  furnish  copies 
of  its  reports  of  investigation  or  reports  under  the  redress  system 
to  the  Chief  of  the  National  Guard  Bureau  (for  ARNG  units)  or 
CORC  (in  the  case  of  Army  Reserve  units).  The  report  of  investiga- 
tion is  not  forwarded  to  CON  ARC.  These  reports  are  forwarded  to 
DA  if  appropriate,  and  a copy  is  filed  at  the  FUSA. 

b.  The  FUSA  IG  requires  from  the  installation  level  not  only 
the  preparation  of  the  installation  for  scheduled  AGI's,  but  a 
follow  through  on  recommendations  which  are  contained  in  reports 
of  inspection.  The  FUSA  IG  presently  provides  inspection  services 
for  the  installations.  In  addition  to  performing  inspections  at 
the  installation  level,  FUSA  IG  reviews  reports  of  inspection  con- 
ducted by  IG's  of  subordinate  installations  within  the  FUSA. 

c.  The  FUSA  IG  does  practically  nothing  for  C0NARC  HQ.  FUSA 
IG  does,  however,  forward  report  AHAIG-2,  IG  Complaints,  to  C0NARC. 

d.  The  FUSA  IG  or  the  CONUSA  IG,  if  you  will,  serves  both 
the  inspected  units,  the  requirements  and  situations  causing  in- 
vestigations, the  soldier  who  has  either  a complaint  or  a request 
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for  assistance  and  finally,  the  DA.  Technical  Bulletin  IG4  is 
quite  specific  in  its  requirements  of  the  IG.  These  are  DA  re- 
quirenents  and  guidance  and  they  are  not  supplemented  by  an  inter- 
mediate HQ.  DA  to  FUSA  IG  technical  channels  are  open  at  all  times. 

2.  Validation  of  Installation  Survey  Findings.  The  Inspector 
General  functions  were  not  studied  during  the  course  of  the  In- 
stallation Survey.  Analysis  of  this  functional  area  at  CONUSA 
and  later  at  CONARC  reveals  that  no  impact  will  be  felt  at  the 
installation  level  under  any  of  the  three  organisational  concepts. 
(Although  not  a direct  part  of  the  validation  or  the  ensuing  analysis 
selected  ideas  in  IG  philosophy  and  operations  are  presented  in 
paragraph  3c  below  for  the  consideration  of  reorganization  imple- 
mentation planners.) 

3.  Function/ Report  Evaluation. 

a.  Sixty-eight  spaces  are  currently  authorised  at  FUSA  to 
carry  out  the  functions  of  the  IG.  The  distribution  of  these 
spaces  has  been  recorded  in  paragraph  1 above.  Actual  or  occu- 
pied positions  equal  authorized  positions  in  all  organisational 
elements  except  the  Inspections  Division.  This  division  has  46 
actual  positions  for  a deficit  of  ten  unfilled  positions. 

(1)  The  FUSA  IG  is  responsible  to  his  Commander  and  to  the 
laws  and  regulations  which  govern  the  performance  of  Inspectors 
General.  The  Deputy  IG  acts  for  the  IG  in  his  absence.  With  the 
addition  of  clerical  support,  the  IG's  office  I provided  with  3 
spaces. 

(2)  The  Administrative  Branch  as  its  name  implies,  is  respon- 
sive to  the  entire  section  providing  office  support,  central  files, 
and  the  collection  of  statistical  data,  four  spaces  filled  and 
author! zed. 

(3)  Investigation  and  Co^jlaints  Division.  Five  authorized 
spaces  carry  out  the  sub-functions  involving  the  conduct  of  spe- 
cial investigations  and  those  directed  by  the  CG;  review  of  reports 
of  investigations  of  subordinate  headquarters,  the  receipt  and  re- 
view of  complaints  and  requests  for  assistance;  and  the  operation 
of  the  Command  Redress  System  under  the  terms  of  reference  of 
Inspectors  General.  This  Division  also  prepares  the  quarterly 
report  referred  to  in  Inclosure  1. 

(4)  The  Inspections  Division  with  a current  space  authoriza- 
tion of  56  military  and  civilians  has  its  sub-functions  outlined 
as  follows: 

(a)  Supervision,  planning  and  carrying  out  Annual  General 
and  Special  Inspections  of  Active  Army  installations,  units  and 
activities  within  the  Jurisdiction  of  the  FUSA  Commander  and  simul- 
taneously, performing  Annual  General  Inspections  (AGI)  of  USAR  and 
ARNG  units  within  the  CONUSA. 

(b)  Preparing,  reviewing  and  staffing  of  all  reports  of  in- 
spections described  in  (1)  above. 

(c)  Insuring  that  corrective  action  is  taken  on  recommenda- 
tions stemming  from  (1)  and  (2)  above. 

(d)  Performs  review  of  inspections  conducted  by  IG's  of 
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FUSA  subordinate  installations. 


b.  The  analysis  of  the  functions  performed  by  the  IG,  the 
one  recurring  report  and  consideration  of  2300  "reports"  of  inspection 
which  are  prepared  in  this  staff  section  of  FUSA  reveals  that  func- 
tions, spaces  and  reports  should  be  transferred  as  follows: 

( 1)  Area  Command 

(a)  Office  of  the  IG  - 2 spaces,  the  FUSA  IG  to  the  Area 
Coooand  and  his  clerical  support. 

(b)  Administrative  Branch  - 3 spaces. 

(c)  Investigation  and  Complaints  Division  - 3 spaces. 

(d)  Inspections  Division  • 40  spaces,  to  provide  a more  in- 
tensive performance  of  those  sub-functions  listed  in  paragraph 
3a(4)  above. 

(2)  Force  Command  - Not  applicable. 

(3)  D&T  Command  - Not  applicable. 

(4)  Both  - Force  Command  and  D$T  Command: 

(a)  Office  of  the  IG  - 1 space,  the  Deputy  IG. 

(b)  Administrative  Branch  - 1 space  to  provide  clerical 
support  to  3b (4)  (a)  above. 

(c)  Investigation  and  Complaints  Division  - 2 spaces  to  pro- 
vide a nucleus  for  the  development  of  a Command  Redress  System  at 
the  two  Major  Coonands.  One  report  is  associated  with  this  sub- 
function and  should  be  transferred  to  both  Major  Commands  so  that 
it  can  serve  the  needs  of  both  Major  Commanders: 


AUTOMATED 


RCS 

NA»C 

OFFICE 

OR  MANUAL 

AHAIG-2 

Inspector  General 
Complaints 

IG 

Manual 

Remarks 

See  Colun  Q of  Inclosure  1 which  shows  flexibility  of  this  report 
outlined  in  AR  20-1. 

(d)  Inspections  Division  - 16  spaces,  8 to  each  fejor  Command. 
Implementation  planners  atist  take  into  consideration  populations 
of  States  which  will  constitute  3 emerging  Area  Commands,  numbers 
of  Active  Army  installations  related  to  Force  and  D|T  Commands 
subsequent  to  decision  on  adoption  of  one  of  the  three  organizational 
concepts,  and  total  Reserve  Components  population  in  order  to  arrive 
at  proper  mix  of  inspectors  between  Active  Army  and  Reserve  Compo- 
nents. 

c.  Additional  item  for  consideration.  During  the  CONUSA  on- 
site survey  the  Fils  A IG  was  personally  interviewed.  His  comments 
an  Article  32  of  the  U.S.  Code  and  the  mandatory  annual  inspections 


■V.  _> 


of  every  ARNG  unit  (tee  pare  la  above)  pron^ted  further  inquiry 
and  analysis  upon  a return  to  CON  ARC  HQ.  The  following  commen- 
tary  has  been  provided  by  the  CONARC  IG  and  may  be  worthy  of  con- 
sideration by  reorganization  implementation  planners.  It  is  in- 
serted in  this  CONUSA  analysis  because  it  may  have  far  reaching 
effects  on  the  role  and  the  future  of  the  Inspectors  General  in 
the  Force  and  DfiT  Commands  and  the  remainder  of  the  Army,  for  that 
matter. 

(1)  The  Inspector  General  System  as  we  know  it  today  is 
nothing  more  than  a projection  of  a system  which  was  developed 
for  our  Army  when  the  United  States  was  a nation  in  its  early 
rural  development.  Since  that  time  we  have  seen  both  an  indus- 
trial and  a technological  revolution  which  have  greatly  inpacted 
upon  the  Army,  yet  there  has  been  little  or  no  change  in  the  In- 
spector General  System. 

(2)  We  have  seen  rural  America  move  to  the  cities.  We  have 
seen  the  General  Store,  where  all  commodities  were  stocked  and 
purchased,  disappear  from  our  society.  We  h*v«  »««V  the  single 
downtown  shopping  area  disappear  and  evolve  into  a 

of  shopping  centers  and  most  assuredly  we  have  seen  the  develop- 
ment of  many  new  industries  and  methods  and  concepts  which  have 
had  major  influences  on  the  Army.  For  example:  The  » or- 

ganizational staffs  have  added  additional  members,  to  include  a 
Controller,  a Force  Development  Office,  and  a Management  Infor- 
mation Office.  The  staffs  have  become  functionally  organized  and 
we  have  seen  more  and  more  inclination  towards  centralized  con- 
trol and  vertical  organizations.  We  have  recognized  the  require- 
ment to  have  a research  and  development  agency  to  insure  the  Army 
is  mintaining  step  with  science  and  technology.  We  have  seen 
more  and  more  management  tools  employed  within  the  Army  in  the 
form  of  systems  analysis  and  automation  as  well  as  the  addition 
of  more  sophisticated  and  complicated  tools  and  equipment,  yet 
with  all  this  no  fundamental  changes  have  been  made  in  the  thrust 
of  the  IG  effort, 

(3)  The  system  is  still  General  Inspection  oriented  and  lit- 
tle enohasis  is  given  to  special  inspections  even  though  we  have 
become  an  Array  of  specialization.  The  General  Inspection  concept 
within  the  current  IG  system  is  a carry  over  of  the  old  Army 
where  installations  were  small,  units  were  scarce  and  spans  of 
control  limited  to  a few  staff  officers  and  commanders.  In  such 
an  environment  a general  inspection  could  be  conducted  • »*ort 
period  of  time  and  the  Inspector  General  could  provide  his  com- 
mander with  a reasonably  accurate  evaluation  of  the  conditions 
existing  in  the  command.  The  Inspector  General,  if  an  ana  ogy 
can  be  unde,  was  capable  of  inspecting  the  "general  store  but 
this  institution  has  long  since  disappeared  from  the  scene,  and 
yet  the  system  is  still  oriented  towards  the  requirements  of  the 
Army  of  the  "thin  blue  line"  and  not  the  modern  volunteer  A r*y 
of  now  and  the  future. 

(4)  If  this  is  the  case,  what  needs  to  be  done?  First,  and 
foremost,  the  question  might  be  asked,  is  an  Inspector  General 
System  required?  There  is  of  course  serious  doubt  as  to  its  ne- 
cessity since  commanders  now  have  so  many  managerial  measurement 
tools  to  evaluate  efficiency  that  were  previously  unavailable  at 
the  time  of  the  inception  of  the  IG  system.  Regardless,  and 
assuming  that  the  system  is  necessary,  what  are  some  of  the  changes 
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which  could  be  incremented  in  an  austere  environment  where  the 
use  of  IG  resources  could  bo  enployed  to  the  best  advantage  of 
the  Army, 

(5)  Within  the  Force  and  D$T  Commands  consideration  should 

be  given  to  an  Inspector  General  System  which  is  special  inspection 
oriented  as  opposed  to  the  General  Inspection  concept  now  being 
e^>hasized.  Such  a concept  could  be  implemented  by  having 
specialists  assigned  to  the  IG  office  who  not  only  work  for  the 
IG  but  the  staff  agency  wherein  their  specialty  lies  as  well. 

In  other  words  a liaison  affiliation  should  be  developed  be- 
tween staff  agencies  and  the  IG  on  a required  daily  basis.  Cen- 
tralized scheduling  of  inspections  should  be  established  at  the 
highest  possible  level  to  circumvent  more  than  one  IG  inspection 
at  a given  installation  during  a given  fiscal  year.  In  general 
the  Inspection  mission  of  the  IG  should  be  changed  to  a system  of 
inspections  on  the  basis  of  requirements  or  requests  and  not  on 
that  of  a antiquated  policy  of  scheduled  annual  visitations, 

(6)  The  concept  outlined  above  should  be  thoroughly  examined 
and  detailed  plans  developed  for  iiqplementation.  These  and/or 
other  actions  should  be  taken  now  to  insure  that  the  Inspector 
General  System  is  responsive  to  the  needs  of  the  Army  of  today 
and  tomorrow.  Further  delays  in  studying  the  IG  system  because 
of  current  revitalization  efforts  do  not  appear  consistent  with 
the  announced  goals  of  a more  professional  and  modern  Army.  There 
is  no  question  that  imagination  and  initiative  in  developing  and 
implementing  new  approaches  to  meet  the  needs  of  the  Army  are  being 
given  priority  considerations.  The  current  efforts  to  revitalize 
the  IG  system  are  for  the  greater  part  technique  and  procedural 
changes  to  accomplish  the  IG  mission  in  the  modern  Army.  The  re- 
quirement to  provide  maxiirum  effectiveness  with  a miniimim  of  re- 
sources dictates  the  need  to  inclement  several  changes  in  the 

IG  systems  of  the  D$T  and  Force  Commands,  regardless  of  other 
actions  taken. 

(7)  AR  20-1  indicates  the  idealistic  concept  of  the  Annual 
General  Inspection;  to  inspect  all  units  and  activities  with  an  all 
inclusive  and  thorough  inspection  on  a yearly  basis  even  though  in 
reality  this  is  not  possible.  Sufficient  manpower,  money,  or  time 
are  not  available  to  accomplish  this  requirement.  In  the  current 
military  environment  with  large  spans  of  control,  advances  in  tech- 
nology, changes  in  sociological  trends,  and  the  enunciated  goals 

of  a Modem  Volunteer  Army,  the  current  IG  system  falls  somewhat 
short  of  anticipated  and  known  requirements.  The  time  allocated 
for  inspections  in  current  inspection  schedules,  coupled  with  a 
minimum  nurt>er  of  inspection  personnel  is  inadequate.  The  current 
inspection  schedule  has  three  major  faults;  manpower,  money,  and 
time.  The  first  fault,  manpower,  is  based  on  the  current  manpower 
allocations  which  authorize  fewer  inspectors  than  there  are  staff 
sections  assigned  to  major  units  or  activities.  With  the  large 
and  intricate  staff  sections  of  today's  Army,  an  inspector  must 
be  totally  dedicated  to  inspection  of  that  one  particular  activity. 

A few  special  staff  sections  can  be  inspected  by  one  inspector 
but  today's  primary  staff  sections  require  a minimum  of  two  in- 
spectors. This  manpower  shortage  results  in  incomplete  and  cur- 
sory inspectionaof  practically  every  staff  section.  The  second 
fault,  money,  actually  results  in  some  units  not  being  inspected 
due  to  lack  of  funds.  The  shortage  of  funds  has  almost  necessitated 
a change  from  an  annual  general  inspection  requirement  to  a bi- 
ennial schedule.  AR  20-1  allows  exceptions  to  the  annual  general 
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inspection  requirement  on  the  basis  of  substantially  unchanged 
conditions  of  command  and  responsibility  including  a determination 
of  satisfactory  mission  performance  at  the  annual  general  inspec- 
tion of  the  previous  year,  when  making  the  inspection  is  consi- 
dered to  be  uneconomical,  or  for  other  valid  reasons.  The  lack 
of  money  has  resulted  in  more  units  being  exengjt  from  annual  general 
inspections  because  of  being  uneconomical  rather  than  unchanged 
conditions  of  command  and  responsibility.  The  third  and  most  ser- 
ious fault,  time,  has  the  most  influence  on  the  fallacies  of  the 
current  IG  inspection  system.  The  number  and  varied  site  of  units 
and  activities  to  be  inspected  coupled  with  the  requirement  for 
annual  general  inspections  dictates  that  the  inspection  schedule 
be  made  on  a weekly  inspection  basis.  Within  the  weekly  inspection 
schedule  one  or  two  activities  will  be  inspected  and  the  inspectors 
nust  adjust  the  detail  of  their  inspections  based  on  the  amount  of 
time  allocated  for  the  inspection.  In  practically  all  inspections 
there  is  insufficient  time  to  conduct  a thorough  and  detailed  in- 
spection of  the  activity.  Between  inspections  the  inspector  must 
totally  dedicate  his  time  to  reading,  research,  and  preparing  for 
the  next  inspection  trip.  He  mat  pass  his  inspection  results  to 
someone  else  to  insure  that  corrective  action  on  his  findings  are 
adequate  to  correct  the  problem  and  the  inspector  never  really  sees 
the  end  result  of  his  inspection  efforts.  Time  also  precludes  the 
adequate  use  of  special  inspections  since  nearly  all  of  the  avail- 
able time  is  allocated  for  general  inspections.  The  General  In- 
spection Organizational  Element(Brandvis  almost  totally  absorbed 
in  the  preparation  and  conduct  of  general  inspections,  thereby 
eliminating  the  commander's  flexibility  to  conduct  a special  in- 
spection when  he  deems  necessary.  He  is  forced  to  plan  around  the 
general  inspection  schedule  because  of  a lack  of  manpower,  money, 
and  time. 

(8)  The  implementation  of  D&T  and  Force  Command  would  be  an 
appropriate  time  to  correct  some  of  the  fallacies  in  the  current 
IG  system  and  allow  the  system  to  once  again  become  a complete 
and  thorough  indicator  of  the  conditions  within  a unit  or  acti- 
vity, With  the  reduction  of  the  CONUSA  missions,  sufficient  man- 
power should  be  made  available  to  the  D8T  and  Force  Command  In- 
spectors General  to  provide  a complete  and  thorough  inspection 
capability  of  all  units  and  activities.  This  would  allow  in- 
spectors to  become  experts  in  their  particular  field  of  respon-  j 

sibility  without  being  saddled  with  numerous  other  activities  for 
which  he  is  not  familiar.  In  order  to  conduct  a complete  and 
thorough  inspection  of  these  two  major  Commands'  units  and  acti- 
vities, it  is  recommended  that  all  general  inspections  be  sche- 
duled on  a biennial  basis  and  conducted  during  a minimum  period 
of  two  weeks  based  on  the  unit  or  activities  organization  and 
mission.  This  proposal  would  solve  some  of  the  problems  of  the 
current  IG  concept.  Biennial  inspections  would  reduce  the  money 
expenditures  required  by  the  current  annual  inspection  concept 
with  a reduction  in  travel  requirements.  A two  week  inspection 
would  allow  inspectors  sufficient  time  to  conduct  a thorough  detailed 
in-depth  study  of  the  staff  sections  and  thereby  eliminate  the  cur- 
sory staff  inspections  which  tend  to  surface  problems  without 
really  identifying  their  source.  Biennial  inspections  would 
also  allow  sufficient  time  between  inspections  for  the  inspection 
personnel  to  follow  up  on  findings  to  insure  that  corrective  action 
is  adequate. 


(9)  Also  a biennial  approach  would  allow  sufficient  time  for 
inspectors  to  prepare  for  forthcoming  inspections.  Time  would  be 
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available  for  inspectors  to  review  regulations,  TWX's,  corres- 
pondence, etc.,  to  insure  currency  on  the  latest  factual  infor- 
mation. Increasing  the  time  between  scheduled  inspections  would 
also  allow  the  commander  more  flexibility  to  direct  special  in- 
spections on  a more  timely  and  effective  basis.  Allowing  in- 
spectors more  time  between  inspections  at  their  home  station  would 
also  contribute  to  the  goals  of  the  Modem  Volunteer  Army  Program. 

(10)  Consideration  should  be  given  to  assignment  of  inspectors 
general  by  MOS  other  than  the  overall  classification  of  the  standard 
9310  MOS.  The  complex  and  intricate  staff  sections  of  today's  Army 
requires  specialists  that  are  familiar  and  knowledgeable  with  the 
organization  and  functions  of  the  staff.  The  assignment  of  in- 
spectors by  MOS  for  inspection  of  specific  staff  activities  would 
reduce  the  training  required  for  newly  assigned  inspectors  and 

also  reduce  the  intimidation  of  the  inspector  who  is  required  to 
inspect  a staff  or  function  with  which  he  is  not  familiar.  The 
MOS  related  inspector  would  also  be  able  to  easily  deviate  from 
his  inspection  criteria  to  identify  problems  which  may  arise  during 
the  course  of  the  inspection. 

(11)  Upon  inqplementation  of  the  DST  and  Force  Commands,  it  is 
proposed  that  the  following  changes  to  the  current  IG  system  be 
initiated  based  on  the  above  discussion: 

(a)  Schedule  annual  general  inspections  on  a biennial  basis. 

(b)  Schedule  annual  general  inspections  for  a two-week  or  longer 
period  based  on  the  unit's  mission  and  role. 

(c)  Assign  sufficient  inspectors  to  inspect  all  primary  and 
special  staff  sections  in  their  specialty  field. 

(d)  Adopt  MOS  Inspector  General  positions  based  on  the  inspectors 
staff  inspection  responsibility. 

4.  Conclusions. 

a.  Inspectors  General  will  be  required  at  both  Area  Command 
level  and  D$T  Command  and  Force  Command.  The  inspection  function 
as  well  as  the  investigation  function  are  useful  tools  to  any  com- 
mander. 


b.  Inconsistencies  exist  in  the  numbers  and  frequency  of  in- 
spections between  Reserve  units  and  ARNG  units.  (Part  of  this  in- 
consistency stems  from  Title  32  of  the  U.S,  Code.) 

c.  I implementation  of  the  reorganisation  decision  and  estab- 
lishment of  the  two  new  Major  Commands  provides  HQ  DA  with  an  ex- 
cellent opportunity  to  reexamine  an  archaic  inspection  system. 

d.  The  present  Inspector  General  Conplaints  Report  provides 
Major  Commanders  with  great  flexibility  in  those  items  or  areas 
selected  for  reporting. 

5.  Recommendations . Recommend  that  the  following  be  given  serious 
consideration  by  implementation  planners: 

a.  Transfer  48  spaces  to  the  Area  Command  thereby  providing 
the  Commander  and  his  Inspector  General  with  the  full  range  of 
IG  functions. 
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b.  Transfer  20  spaces  to  the  Force  or  D$T  Commands  and 
create  proportional  staffs  with  the  full  range  of  IG  functions 
based  on  Active  Armv  troop  populations,  numbers  of  installations, 
and  the  ultimate  organizational  concept  chosen. 

c.  Give  consideration  to  restudying  and  revising  the  AGI 
and  Special  Inspection  concepts  which  appear  to  be  out  of  date 
in  the  Army  of  the  70' s. 


24 1 


IT  a-  n 

P % O 
C> 

> O' 

p> 

c* 

rv)  p 

?H*  <0 

(0  o 

H*  P 

• 

°£ 

o 

S 3 
5*8 
&» 


■ o ^ 

•1  o> 

M (ft 

p a 

<5  2 S 

W O 
c*  p p 
H*  H»  ft> 

TO  *P  r*- 
)D  C+  H1 

r*  H*  <1 
H*  O CD 
O 3 
P D> 

O c+ 

m, 

P > 
o c+ nj 
o P"P 
CD  (0  ct> 

00  P 

“ f?£ 

§■■8  *-■ 

o ^ 
pr  oo 


5-8  h 

c+  O H* 

“ ? s 

►1  CD 


CD  ft  (D 
P w 
D>  O 


5 159 


If  ! 
£~  |s 

£ S 

O !t 

8 § 


• < o 

M H 
W C*  M 


HOW 
“O  ft  CD 

O £ H 
O cb  CD 
5 TO  o 
*a  o c* 

Fs 

p*  p 

as  g 

* £ & 

c*  f-D 
_ O H* 
►*J  ft*  O 

ijs 

*s 


CONUSA  ANALYSIS 

PROVOST  MARSHAL  (LESS  INDUSTRIAL  DEFENSE) 


1.  CCH USA  Findings.  The  FUSA  Provost  Marshal  (PM)  advises  the  FUSA  CG 
on  policy  and  supervises  command  policies  operations,  maintenance  of 
order  and  discipline,  limited  criminal  Investigation  activities,  and 
the  Crime  Prevention  Program.  The  PM  also  supervises  the  custody  and 
rehabilitation  of  military  prisoners  and  maintains  liaison  with  the 
12th  Military  Police  Group  (Cl). 

a.  The  FUSA  PMO  primarily  reviews  reports,  conducts  staff  visits 
and  issues  verbal  and  written  guidance  to  subordinate  PMO's.  FUSA 
also  acts  as  a stop  in  the  submission  of  reports  to  Include  the  evalu- 
ation of  Serious  Incident  Reports  (SIR's).  Operation  of  the  National 
Crime  Information  Center  (NCIC)  terminal  Is  accomplished  at  FUSA. 

b.  The  FUSA  PMO  monitors  and  advises  installation  PMO's  In  their 
operational  functions.  FUSA  requires  no  singular  reports,  but  acts  as 
the  office  of  review  for  most  installation  reports  submitted  to  CONARC 
and  DA.  Monitoring  of  assigned  Military  Police  qualifications  is 
accomplished  to  achieve  balance  of  assets  with  requirements. 

c.  FUSA  meets  the  management  Information  needs  of  CONARC  through 
review  and  consolidation  of  those  reports  Intended  for  CONARC  and  DA, 

d.  FUSA  serves  the  needs  of  DA  by  operation  of  the  NCIC  terminal 
(FBI)  which  enables  law  enforcement  agencies  to  receive  Immediate 
notification  of  the  theft/loss  of  serial  numbered  government  Items  such  as 
weapons  and  office  equipment.  DA  reports  are  reviewed  for  accuracy 

and  completeness  and  guidance  and  information  from  DA  is  supplied 
installations  with  necessary  tailoring  accomplished  to  meet  the 
particular  needs  of  FUSA. 

2.  Validation  of  Installation  Survey  Conclusions.  The  FUSA  survey 
reinforces  the  conclusions  of  the  installation  survey  with  no  changes 
required. 

3.  Function /Re port  Evaluation. 

a.  Fifteen  spaces  for  this  function  are  currently  used  at  FUSA. 
Reports  related  to  this  function  and  CONARC  disposition  are  Inclosed. 

b.  Analysis  of  functions  performed  by  the  Provost  Marshal  reveals 
that  functions,  spaces  and  reports  should  be  transferred  as  follows: 

(1)  Area  Command  - The  recognition  of  the  fact  that  some  Provost 
Marshal  staffing  will  be  necessary  at  the  Area  Command  to  perform  a 
monitorship  function  over  area  support  activities  dictates  that  three 
spaces  and  no  reports  from  the  FUSA  TDA  and  the  operation  of  the  NCIC 
for  three  additional  spaces  from  the  FUSA  Support  Element  TDA  be 
transferred  to  the  Area  Command. 

(2)  Force  Command  - N/A 

(3)  D & T Command  - N/A 

(4)  Both  - Force  Conmand  and  D & T Command : The  Provost  Marshal 
functions  currently  performed  at  FUSA  should  be  transferred  to  Force 
Command  and  D & T (less  operation  of  the  NCIC  terminal).  Six  spaces 
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and  13  reports  should  be  transferred  from  FUSA  for  this  function  (3 


unused  spaces  remain  for  allocation  or  savings), 
transferred  are  as  follows: 

The  reports 

to  be 

RCS 

NAME 

OFFICE 

AUTO/MAN 

ATPM-40 

CCNARC  addendum  to  PM  activities 
report 

PM0 

X 

PMC -2 

PM  Activi ties 

PM0 

X 

OSD  1429 

Report  of  Apprehension  (Friendly 
Foreign  Force  Personnel) 

PM0 

X 

OSD  1430 

Report  of  Confinement  (Friendly 
Foreign  Force  Personnel) 

PM0 

X 

JUST- 1010 

Rpt  of  Loss,  Theft  and  Recovery 
of  Firearms  and  Ammunition 

PM0 

X 

PME-61 

Sentry  Dog  Handlers  and  Sentry 

Dogs 

PMO 

X 

PME-75 

Insti  Cnf  Fac  Population 

PM0 

X 

AHAPM-115 

MP  Unit  Str  Rpt 

PMO 

X 

AHAPM-117 

Weekly  Cnf  Stat  Rpt 

PMO 

X 

ATFM-19 

Serious  Incidents 

PMO 

X 

DDA(AR) 

1055 

Physical  Security  of  Weapons , 

Aatno  & Explosives 

PMO 

X 

DA -A  838 

CID  Investigations  and  Related 
Activities 

PMO 

X 

PMC -60 

Rpts  of  Individuals,  Groups  or 
Orgn  Threatening  Govt  Officials 

PMO 

X 

4.  Conclusions . 


a.  A Provost  Marshal  capability,  to  Include  operation  of  a NCIC 
terminal,  will  be  necessary  at  the  Area  Command. 

b.  The  primary  functions  of  the  FUSA  PM  should  be  transferred  to  the 
major  commands. 

5.  Recommendations . 


a.  That  6 spaces  from  FUSA  be  transferred  to  the  Area  Command  to 
provide  a PM  capability  and  for  operation  of  the  NCIC  terminal. 

b.  That  6 spaces  from  FUSA  be  transferred  along  with  13  reports 

to  the  major  commands  (3  spaces  per  command).  This  allows  for  3 additional 
spaces  to  be  available  for  reallocation  or  savings. 
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CONARC  Disposition 
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CONUSA  SURVEY 
REPORTS  COLLECTION  FORM 


% 


CONUSA  SURVEY 
REPORTS  COLLECTION  FORM 


CONUSA  Survey  (cont) 


CONUS A ANALYSIS 
INDUSTRIAL  DEFENSE  PROGRAM 


1.  CONUSA  Findings.  The  FUSA  Provost  Marshal  has  the  responsibility 
for  conduct  of  the  industrial  Defense  Program  within  the  FUSA  geogra- 
phical area.  This  includes  the  survey  (inspection)  of  defense  industry 
facilities,  from  4 field  locations,  which  are  identified  on  the  DA- 
DCSLOG  "Key  Facilities"  list.  Forty-three  percent  (43%)  of  the  CONUS 
Key  industries  are  found  within  the  FUSA  boundries.  The  Industrial 
Defense  office  provides  management  personnel  with  seminars  which 
provides  Information  on  methods  of  safeguarding  their  Industries  from 
sabotage  and  other  hostile  or  destructive  acts,  including  civil 
disturbances,  through  the  application  of  physical  security  and  emer- 
gency preparedness  measures. 


a.  The  coordination  and  supervision  of  the  Industrial  Defense 
Program  for  the  FUSA  area  is  accoti^lished  by  the  FUSA  PMO  for 
those  industries  identified  by  DA-DCSLOG  on  the  "Key  Facilities" 
List.  The  task  is  area  oriented  with  reporting  accomplished  to 

DA  level  CDCSLOG  and  OPMG) . 

b.  No  application  to  installation  level, 

c.  No  application  to  CONARC  other  than  the  accomplishment  of 
a mission  assigned  a CONARC  subordinate  command,  Reports  are  pro- 
vided CONARC  for  review  prior  to  submission  to  DA. 

d.  The  FUSA  PMO  essentially  acts  as  a DA  agent  to  provide 
required  services  to  those  industries  on  the  DA-DCSLOG  "Key 
Facilities"  List. 

2.  Validation  of  Installation  Survey  Conclusions.  The  Industrial 
Defense  Program  function  was  not  studied  at  installation  level. 

There  will  be  no  ii^jact  upon  installations  under  any  of  the  proposed 
organizational  concepts. 

3.  Function/Report  Evaluation. 

a.  19  spaces  for  this  function  are  currently  at  FUSA  within 
the  FUSA  Support  Element  TDA.  Reports  related  to  this  function 
and  CONARC  disposition  are  inclosed. 

b.  Analysis  of  functions  performed  by  the  Industrial  Defense 
Division,  FUSA  PMO  reveals  that  functions,  spaces  and  reports 
should  be  transferred  as  follows: 

(1)  Area  Command  - The  function,  in  its  entirety,  should  be 
transferred  to  the  Area  Command.  This  constitutes  19  spaces  and 
two  reports  listed  below: 


AUTOMATED 

RCS 

NAl-E 

OFFICE 

OR  MANUAL 

CSGLD- 1603 

Program  Effectiveness 

PMO 

Manual 

PMG-62 

Ind.  Defense  Survey 

PMO 

Manual 

(2)  Force  Command  - No  transfer  of  spaces  for  this  function. 
However,  the  FC  PMO  will,  of  necessity,  be  the  principal  monitoring 
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agency  for  this  Area  Command  function. 

(3)  D$T  Command  - None. 

(4)  Both  - Force  Command  anu  D§T  Command: 

None 

(5)  DA  - None. 

4.  Cone lusions. 

a.  That  the  Industrial  Defense  Program  is  geographically  oriented 
and  therefore  should  be  assigned  as  a responsibility  of  the  Area 
Command. 

b.  That  the  19  spaces  and  two  reports  dedicated  to  this  function 
be  transferred  to  the  Area  Command. 

c.  That  the  Force  Comn^nd  PMO  will  monitor  this  activity  by 
virtue  of  the  command  relationship  between  Force  Command  and  the 
Area  Commands  (no  spaces  provided  Force  Command). 

5.  Recommendation.  That  the  Industrial  Defense  Program  be  trans- 
ferred  to  the  Area  Command.  This  will  involve  19  spaces. 
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tUnUDA  Juixvii  i 

REPORTS  COLLECTION  FORM 


CONARC  Disposition 
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CONUSA  ANALYSIS 
STAFF  JUDGE  ADVOCATE 


1.  CONUSA  Findings.  IXiring  the  on-site  survey  of  the  Staff  Judge 
Advocate  (SJA)  section  of  HQ,  FUSA  the  functions  and  related  re- 
ports thereto  were  considered  and  documented.  Additionally,  in- 
stallation management  survey  findings  were  verified  and  appropriate 
disposition  of  functions  and  acconpanying  spaces  has  been  accomplished. 
The  13  military  spaces  and  13  civilian  spaces  at  FUSA  SJA  have  been 
related  to  the  HQ,  FUSA  TDA. 

a.  The  FUSA  SJA  serves  as  legal  advisor  to  the  CG  and  staff 
and  provides  legal  opinions  and  advice  on  questions  of  law.  Al- 
though it  is  stated  in  the  FUSA  O&F  manual  that  the  SJA  supervises 
the  administration  of  military  justice  and  other  legal  subjects, 

a review  of  the  reports  at  Inclosure  1 will  reveal  that  the  FUSA 
SJA  is  primarily  an  intermediary  between  CONUSA  installations  and 
DA.  Of  the  eight  reports  listed,  seven  are  required  by  HQ,  DA. 

The  FUSA  SJA's  role  with  regard  to  DA,  CONARC  and  the  installations 
can  best  be  described  as  one  of  an  advisory  nature.  FUSA  provides 
GCM  jurisdiction  for  selected  installations  and  activities  but 
generally  maintains  a passive  role  because  most  requirements  in 
this  functional  area  are  dictated  by  the  Office  of  The  Judge  Advo- 
cate General  (OTJAG) , HQ,  DA. 

b.  To  reiterate,  the  role  of  the  CONUSA  and  what  it  provides 
and  what  it  requires  from  the  installations  can  best  be  described 
as  follows; 

(1)  The  CONUSA  (FUSA  SJA  in  this  case)  requires  from  the  in- 
stallation selected  reports  which  are  not  required  by  the  FUSA  it- 
self but  by  a higher  headquarters  (normally  HQ  DA;  see  Inclosure  1). 

(2)  The  FUSA  SJA  performs  military  justice  services  for  se- 
lected installations  and  activities  in  FUSA  where  a GCM  juris- 
diction in  the  sense  of  Article  22,  UOU  is  not  present.  These 
military  justice  functions  consist  of: 

(a)  GCM  jurisdiction  and  associated  trials  by  GCM. 

(b)  Review  of  inferior  court  decisions  and  actions. 

(c)  Furnish  counsel  for  special  courts-martial  and  Boards  of 
Officers. 

(d)  Article  15  appeals. 

(e)  Advice  to  commanders. 

c.  The  CONUSA  functional  area  in  question,  i.e.,  the  FUSA  SJA 
Office  does  very  little  for  CONARC.  A review  of  the  disposition  of 
reports  attached  at  Inclosure  1 confirms  this  point  (para  3 below 
will  discuss  this  further). 

d.  Finally,  the  last  item  to  be  addressed  in  this  paragraph 
answers  the  question  what  the  CONUSA,  in  this  case,  the  FUSA  SJA 
functional  area,  does  for  DA.  In  almost  every  case,  the  FUSA  SJA 
responds  directly  to  the  Office  of  the  Staff  Judge  Advocate  General 
(OTJAG)  at  HQ,  DA. 


261 


(1)  JAG  Personnel  Management  and  Actions.  The  management 
of  JAG  officers  is  centrally  controlled  and  directed  by  OTJAG. 

All  decisions  are  made  by  DA.  Decision  or  requirement  lines  do 
not  extend  to  CONARC  or  FUSA  but  directly  to  the  installations. 

(The  JAG  officer  and  enlisted  personnel  at  CONARC  and  FUSA  are 
handled  in  the  same  manner  i.e,,  central  control  by  DA. 

(2)  Reserve  Affairs.  The  operations  and  training  direction 
stems  from  OTJAG  to  The  Judge  Advocate  General's  School  (TJAGS) 
and  to  the  Reserve  units.  Remember  that  TJAGS  is  not  under  CONARC 
Schools,  but  directly  under  OTJAG.  FUSA  SJA  reviews  applications 
for  commissione  in  Reserves,  reviews  summer  training  schedules 
for  Reserve  units  and  performs  courtesy  visits  or  inspections  for 
CONARC.  The  TJAG,  DA  has  overall  responsibility  for  establishing 
and  formulating  professional  legal  training  for  JA  unit  and  staff 
training.  The  SJA's  of  CONUSA's  normally  are  responsible  for 
technical  supervision  of  JAG  Reserve  units  in  their  respective 
areas.  The  requirements  line  stems  from  OTJAG  to  the  TJAG  Schools, 
and  then  to  the  Reserve  units. 

(3)  Litigation  (civil  cases).  Although  there  is  no  require- 
ment at  the  CONUSA  level  dictated  by  HQ  DA,  the  PUSA  SJA  performs 
in  the  role  of  expeditor  and/or  coordinator  when  OTJAG  asks  the 
CONUSA  to  assist  in  speeding  up  civil  litigation.  This  expeditor 
Function  is  normally  carried  out  telephonical ly. 

2.  Validation  of  Installation  Survey  Findings.  During  the  previous 
three  installation  surveys  at  Forts  Lee,  knox  and  Bragg  the  reader 
will  recall  that  only  one  sub-functional  area.  General  Courts  Mar- 
tial (GCM)  jurisdiction  was  considered.  Based  on  the  CONUSA  survey 
at  First  U.S.  Army  there  is  absolutely  no  reason  to  change  or 
reverse  the  recommended  procedures  with  regard  to  any  of  the  type 

I,  II,  or  III  organi rational  concepts.  Just  as  the  CONUSA  and 
CONARC  today  have  GCM  jurisdiction  in  selected  cases  or  units,  so 
too  will  the  DfiT  and  Forces  Commands  be  able  to  exorcise  this  juris- 
diction under  the  provisions  of  Article  22,  UCHJ  at  such  time  as 
their  commanders  may  desire.  In  the  meantime,  GCM  jurisdiction 
at  the  installation  level  will  continue  to  function  untouched  by 
the  reorganization. 

3.  Function /Report  Evaluation. 

a.  Although  only  GCM  jurisdiction  was  considered  at  the  in- 
stallation level,  the  CONUSA  survey  involved  itself  with  all  of 
the  functions  of  the  FUSA  SJA.  These  functions  are  performed  or- 
ganizationally in  the  following  SJA  office  elements: 

(1)  Management  and  administration  of  the  SJA  section  by  the 
Office  of  the  SJA.  Nine  authorized  spaces  provide  these  services 
to  include  operational  overhead, 

(2)  Review  of  board  actions  and  investigations,  providing 
legal  opinions,  and  collaboration  with  other  governmental  depart- 
ments and  installations  in  tne  conduct  of  civil  litigation  is  per- 
formed by  the  Military  Affairs  Division.  This  division  is  autho- 
rized three  spaces  for  these  activities. 

(3)  The  supervision  of  Military  Justice  to  include  pre-trial 
and  post-trial  actions,  examination  of  records  of  trial,  counsel 
for  courts  martial  and  maintenance  of  records  of  trial  by  court 
martial  are  functions  performed  by  the  Military  Justice  Division 
of  the  SJA.  Eight  spaces  are  authorized. 

(4)  Operation  and  processing  of  claims  service,  activities  to 


262 


r t 

include  approvals,  disapprovals  and  forwarding  of  claims  cases  for 
resolution  where  dollar  values  exceed  authority  to  approve  is 
carried  out  in  the  Claims  Division.  Four  authorized  spaces  are 
provided  for  these  operations. 

(5)  Individual  legal  assistance  and  supervision  of  the  PUSA 
Legal  Assistance  Program  is  carried  out  in  the  Legal  Assistance 
Division  which  accounts  for  two  authorized  spaces, 

(6)  Although  not  included  in  the  above  functions  (or  in  the 
organization  and  functions  manual)  and  total  of  26  authorized 
spaces,  the  FUSA  SJA  provides  courtesy  services  for  the  TJAG 
School  and  its  dealings  with  Reserve  unit  training.  These  services 
include  courtesy  inspections  of  Reserve  summer  JAG  training,  and 

a review  of  proposed  summer  training  schedules  prepared  by  T.IAG 
School. 


b.  The  analysis  of  the  functions  performed  by  the  SJA  and 
the  eight  attendant  reports  which  are  prepared  in  this  special 
staff  section  of  FUSA  reveals  that  functions,  spaces  and  reports 
should  be  transferred  as  follows: 

(1)  Area  Command  - 

(a)  Office  of  the  SJA  - 2 spaces,  one  professional  lawyer 
and  one  clerical  space. 

(b)  Military  Affairs  Division  - 1 space  to  provide  Area  Com- 
mander review  capability  for  review  of  board  proceedings, 

(c)  Claims  Division  - 2 spaces  to  provide  capability  to  pro- 
cess and  forward  claims  (pertaining  to  Reaerviata  only)  to  U.S. 

Army  Claims  Service  and  prepare  following  reporta: 


AUTOMATED 

RCS 

NA>€ 

OFFICE 

OR  MANUAL 

JAG-24(R3) 

Administrative 
Claims  Report 

SJA 

Manual 

JAG-42  (Rl) 

Affirmative 

Claims  Report 

SJA 

Manual 

(2)  Force  Command  - Not  applicable. 

(3)  Df.T  Command  - Not  applicable, 

(4)  Both  - Force  Command  and  D6T  Command: 

(a)  Office  of  the  SJA.  Six  spaces  or  three  to  each  Major 
Command.  Two  of  these  spaces  include  SJA  officers  who  will  pro- 
vide legal  staff  advice  to  the  respective  Major  Commanders.  Three 
reports  are  associated  with  this  functional  transfer: 


RCS 

NAME 

OSD- 1023 

Trial  Observer 
Report 

OSD-1024 

Trial  Observer 
Report  on  Appeal 

OSD- 102$ 

Monthly  Visitation 
Report 

AUTOMATED 

OFFICE 

OR  MANUAL 

SJA 

Manual 

SJA 

Manual 

SJA 

Manual 
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(b)  Military  Affairs  Division,  TWo  spaces,  one  to  each 
Major  Command  to  perform  liaison  functions  and  collaboration  with 
other  governmental  agencies  in  pursuit  of  civil  litigation  cases 
which  previously  were  performed  at  CONUSA  level. 

(c)  Military  Justice  Division.  Transfer  eight  spaces  or  four 
each  to  DfiT  and  force  Command  to  perform  Military  Justice  functions 
currently  performed  at  CONUSA  level.  TWo  reports  are  associated 
with  this  function: 


AUTOMATED 

RCS 

NAME 

OFFICE 

OR  MANUAL 

DD-M(SA)  1061 

Statistical  Report 
of  Criminal  Acti- 
vity and  Offenses 

SJA 

Manual 

JAG- 2 

Report  of  Non-Judi» 
cial  Punishment 

SJA 

Manual 

(d)  Claims  Division.  Operation  of  Command  claims  office 
and  performance  of  approval  and  disapproval  actions  on  claims 
to  include  taking  recovery  action  agent  parties  liable  to  the 
U.S.  Government.  Transfer  of  2 spaces,  one  to  each  Major  Command, 
will  provide  a nucleus  for  the  formation  of  this  functional  element 
at  D6T  and  Forces  Command.  Transfer  of  two  CONUSA  reports  will  be 
necessary: 


AUTOMATED 

RCS 

NANC 

OFFICE 

OR  MANUAL 

JAG-24(R3) 

Administrative 
Claims  Report 

SJA 

Manual 

JAG- 42  (Rl) 

Affirmative  Claims 
Reoort 

SJA 

Manual 

(e)  Legal  Assistance  Division.  Transfer  2 spaces,  one  to 
each  Major  Command  to  provide  the  formation  of  a legal  assistance 
office  at  tne  two  major  headquarters.  A report  associated  with 
this  function  is: 

AUTOMATED 

RCS  NAME  OFFICE  OP.  MANUAL 

JAG-7(R3)  Report  of  Legal  SJA  Manual 

Assistance 

(5)  Installation.  Not  applicable. 

(6)  DA  and  Other.  Since  OTJAG  DA  is  the  proponent  for  all 
eight  reports  considered  in  this  analyses,  it  is  presumed  that 
none  of  these  reports  will  be  eliminated  due  to  the  reorganization. 
Three  reports  OSD  1023,  1024  and  1025  are  quite  rare  and  have  not 
been  prepared  at  FUSA  in  over  three  years.  OTJAG  may  want  to  consider 
cancellation  or  transference  of  the  report  preparation  function  to 

DA. 


(7)  Eliminate.  As  mentioned  in  para  3b(6)  above,  it  is 
assumed  that  no  reports  are  scheduled  for  elimination.  One  space 
in  the  Office  of  the  SJA  may  be  considered  for  elimination  when 
reference  files  are  consolidated  from  four  currently  existing 
legal  reference  libraries  and  consolidated  into  two  legal  libraries 
at  the  Forces  and  D$T  Command. 
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4.  Conclusions. 


a.  Staff  Judge  Advocate  functions  to  include  legal  advice  to 
the  commanders  and  their  staffs,  will  continue  to  be  required  at 
both  Area  Command  level,  and  the  two  emerging  Major  Commands. 

b.  The  Area  Command  will  not  be  required  to  involve  itself  in 
the  administration  of  military  justice.  Military  justice  review 
action  in  selected  cases  will  be  channeled  from  installation  level 
to  the  Force  Command  and  D(jT  Command  level. 


c.  The  Area  Commands  will  not  involve  themselves  in  civil 
litigation  cases  or  the  expediting  thereof  required  by  OTJAG. 

d.  The  present  day  OONUSA  provides  courtesy  services  to 
selected  Reserve  units  for  the  1TJAGS.  The  SJA  and  his  Chief  of 
Military  Affairs  can  continue  to  provide  this  advice  if  so  requested 
by  OTJAG. 


e.  CJ pi  services  will  be  required  at  both  the  Area  Commands 
and  the  two  t»_jor  Commands.  Direct  dealings  with  the  U.S.  Army 
Claims  Service  will  continue, 

f.  Legal  assistance  will  be  primarily  an  Active  Army  function 
performed  at  the  Major  Command  level. 

S.  Recommendations.  Recommend  that  the  following  disposition  of 
FUSA  SJA  spaces  and  functions  be  performed: 

a.  Transfer  S spaces  to  the  Area  Command  to  provide  it  with 
a Staff  Judge  Advocate,  a claims  processing  capability  and  the 
ability  to  provide  legal  review  of  such  board  proceedings  which 
might  arise. 

b.  Transfer  20  spaces,  ten  each  to  the  D&T  Command  and  Force 
Command  thereby  providing  these  Major  Commanders  with  that  nucleus 
needed  to  accomplish  the  actions  required  of  a legal  advisor,  the 
administration  of  Military  Justice  (to  include  GCM  jurisdiction), 
performance  of  claims  services  and  legal  assistance  activities. 

c.  Consider  elimination  of  one  space  whose  current  function  it 
is  to  provide  legal  reference  services  at  the  CONUSA  level. 
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CONUSA  ANALYSIS 
CHAPLAIN 


1.  CONUSA  Findings.  The  FUSA  Staff  Chaplain  is  the  principal 
advisor  to  the  CONllSA  CG  and  his  staff  on  matters  pertaining  to 
religion,  morality  and  character  guidance.  The  Staff  Chaplain 
supervises  various  aspects  of  the  Reserve  Chaplain  program  in 
the  CONUSA  area  in  addition  to  providing  staff  supervision  of 
chaplain  activities  within  the  FUSA.  This  analysis  summarizes 
CONUSA  findings  and  recommends  appropriate  disposition  of  func- 
tions, spaces  and  reports  with  regard  to  chaplain  activities 
and  the  reorganization  concepts.  The  7 military  spaces  and  the 
4 civilian  spaces  at  FUSA  Chaplain's  Office  have  been  reviewed 
during  this  analysis. 

a.  The  FUSA  Staff  Chaplain  receives  guidance  and  instruc- 
tions from  DA,  CONARC  and  the  CG  of  FUSA.  With  regard  to  the 
latter,  the  FUSA  Staff  Chaplain  represents  his  commander  at 
religious  and  civic  functions.  The  Chaplain's  Office  is  not 
organized  on  a divisional  or  branch  basis  but  rather  along  pri- 
mary duties  assigned  to  Assistant  Army  Chaplains.  It  is  appa- 
rent from  the  small  size  of  the  FUSA  Chaplain's  Office  and  the 
physical  limitations  imposed  upon  five  professional  clergymen 
that  only  negligible  savings  can  be  achieved  during  and  subse- 
quent to  reorganization. 

b.  The  role  of  the  Chaplain's  Office  with  respect  to  Class 

I installations  is  primarily  contained  in  the  two  reports  required 
of  each  Chaplain's  Office  at  the  installation  level.  (These  will 
be  discussed  in  para  3 below).  In  addition  to  receiving  reports 
dealing  with  chaplain  resources/training  and  religious  activities, 
the  FUSA  Chaplain  assures  that  proper  staff  estimates  and  budgetary 
guidance  are  furnished  the  FUSA  Comptroller,  so  that  G 1000  Chap- 
lain Activities  funds  are  provided  to  chaplains  at  installation 
level,  FUSA  Chaplain  monitors  the  Chaplain  portion  of  the  C»m- 
mand  Welfare  Fund  (CWF)  so  that  religious  activities  such  as 
retreats  and  workshops  will  be  conducted  at  the  appropriate  in- 
stallations. The  FUSA  Chaplain's  Office  concerns  itself  with 
staff  visits  and  speaking  engagements  at  the  installation  level 
also. 


c.  The  CONUSA  must  and  does  deal  with  CONARC,  but  based  on 
the  results  of  this  CONUSA  survey  it  appears  that  CONARC  Chaplain 
dealings  with  the  FUSA  Chaplain  center  almost  exclusively  around 
Reserve  information  and  training.  The  two  reports  alluded  to  pre- 
viously indicate  that  the  FUSA  Chaplain  is  required  to  furnish 
training  information  to  CONARC. 

d.  The  FUSA  Chaplain's  Office  deals  with  and  does  more  for 
the  Office  of  the  Chief  of  Chaplains,  DA  than  it  does  for  the 
CONARC.  The  technical  channels  which  operate  between  DA  and  the 
CONUSA  are  evident  in  the  religious  area  just  as  they  are  in  sone 

of  the  other  CONUSA  Special  Staff  areas.  Chaplain  personnel  manage- 
ment is  a direct  line  between  the  DA  and  the  CONUSA. 

2.  Validation  of  Installation  Survey  Findings.  During  the  pre- 
vious  three  installation  surveys  at  l<orts  Lee,  Knox  and  Bragg, 
Chaplain  activities  were  found  to  be  on  an  area  service  basis. 

FUSA  Chaplain  functions  and  activities  are  again  found  to  be  on 
an  area  basis  which  includes  both  Active  Army  and  Reserve  forces 
in  the  fifteen  State  FUSA  area.  There  are  no  fundamental  dif- 
ferences in  the  three  organizational  concepts  as  far  as  Chaplain 
performance  is  concerned. 
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3.  Punction/iteport  Evaluation. 

a.  Eleven  spaces  for  Chaplain  functions  are  currently  used 
at  FUSA. 

(1)  FUSA  Staff  Chaplain's  duties  have  been  essentially  out- 
lined in  paragraph  1 above.  7Vo  spaces  include  the  Chaplain  and 
his  Secretary. 

(2)  The  Deputy  Staff  Chaplain  acts  for  the  Staff  Chaplain  in 
his  absence  and  also  supervises  special  reliious  projects,  chaplain 
assistants  training,  monitors  the  FUSA  Chaplain  manpower  requirements 
and  maintains  personnel  data  on  FUSA  Chaplains,  Further,  he  pre- 
pares Chaplain  Activity  notes  and  makes  preparations  for  annual 
chaplain  training  conferences.  He  is  also  the  coordinator  of 

TDA  requirements. 

(3)  The  Assistant  Army  Chaplain  for  Administration,  Program 
and  Budget  and  his  administrative  support  of  two  enlisted  spaces 
provide  the  necessary  administration  in  the  FUSA  Chaplain's  Office. 
This  officer  also  provides  input  to  FUSA  DCSCOMPT  for  G1000  Chap- 
lain Activities,  monitors  the  Chaplain  portion  of  Command  Welfare 
Fund,  reviews  MCA  program  for  construction  of  religious  facilities 
and  provides  Review  and  Analysis  consolidations  for  the  CONUSA 
Staff  Chaplain, 

(4)  The  Assistant  Army  Chaplain  for  Reserve  Forces  monitors 
the  Reserve  Forces  Chaplain  Program,  and  the  Staff  Specialist  Pro- 
gram, Ills  office  also  processes  personnel  actions  for  reservists 
not  on  active  duty  who  may  be  seeking  entrance  in  the  AUS.  A 
significant  sub-function  performed  by  this  element  involves  the 
coordination  of  Reserve  site  support  requirements  for  chaplains 
during  summer  periods  of  Reserve  training.  Additionally,  this 
office  formulates  policy  and  directives  for  the  FUSA  Deputy  CG 
for  Reserve  Affairs.  The  Assistant  Army  Chaplain  for  Reserve 
Forces  and  one  other  assigned  chaplain  traeel  throughout  the  15 
State  area.  Based  on  analysis  on  site  at  FUSA  it  takes  two  chap- 
lains a total  of  two  years  to  visit  each  Reserve  and  ARNG  unit. 

Four  spaces  are  authorized  within  the  Reserve  Forces  function. 

(5)  The  Director  of  Religious  Education  function  involves 
one  civilian  space  at  the  FUSA.  The  sub-functions  within  this 
office  are  four  in  number.  Firstly,  this  civilian  functions  as 
a religious  education  consultant;  secondly,  he  formulates  reli- 
gious education  policies;  third,  he  programs  and  directs  religious 
education  training  programs  (workshops,  seminars,  etc.)  at  12 
Class  I FUSA  installations;  and  lastly,  monitors  activities  of 
Class  I installation  Directors  of  Religious  Education.  This  par- 
ticular positions  exists  at  no  other  CONUSA. 

b.  The  analysis  of  the  functions  performed  by  the  FUSA  Chap- 
lain's Office  and  the  two  reports  described  below  reveal  that  the 
functions,  spaces  and  reports  should  be  transferred  or  eliminated 
as  follows: 

(1)  Area  Command 

(a)  TVo  spaces.  The  FUSA  Staff  Chaplain  and  his  administra- 
tive support.  A Staff  Chaplain  will  continue  to  be  needed  by  the 
Area  Commander;  however,  consideration  should  be  given  to  convert- 
ing the  Deputy  Staff  Chaplain  position  (see  (b)  immediately  below). 

(b)  One  space.  The  Deputy  Chaplain  FUSA.  Instead  of  per- 
forming at  a deputy  level,  this  space  might  be  better  related  to 
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the  function  appearing  in  the  next  paragraph. 

(c)  Assistant  Army  Chaplain,  Reserve  Forces.  Four  spaces 
(two  chaplains  and  two  lay  assistants)  to  provide  area  coverage 
and  perform  Reserve  Forces  missions  assigned  to  the  Area  Commander. 

(2)  Force  Command  - Not  applicable, 

(3)  Doctrine  and  Training  Command  - Not  applicable. 

(4)  Both  - Force  Command  and  D&T  Command: 

Three  spaces  from  the  Assistant  Army  Chaplain  for  Aomini  strati  on. 
Program  and  Budget.  Since  the  functions  from  this  element  are 
appropriate  to  both  D6T  and  Force  Command,  no  attempt  is  made  to 
split  out  3 spaces  between  two  Commands.  Suffice  it  to  say  that 
similar  functions  from  other  CONUSA's  should  be  transferred  to  both 
of  the  two  new  Commands, 

(5)  Installation  - Negative  space  transfer  but  each  installa- 
tion should  continue  with  religious  education  programs  without 
guidance  from  the  Force  or  D§T  Command.  Sufficient  guidance  is 
furnished  by  DA  Chief  of  Chaplains  through  Chaplain  technical 
channels. 

(6)  DA  and  Other  - Not  applicable. 

(7)  Eliminate 

(a)  One  space  designated  Director  of  Religious  Education, 

FUSA  is  only  CONUS  Army  to  have  such  a position. 

(b)  Following  reports: 

AUTOMATED 

RCS  NAME  OFFICE  OR  MANUAL 

ATREL-l(Rl)  Chaplain  Resources  Chaplain  Manual 

and  Training 

Remarks 

Presently  under  consideration  for  elimination  or  possible  modifica- 
tion. CONARC  Reg  165-4  requires  this  report.  Report  is  used  for 
preparation  of  Reviews  and  Analysis,  manpower  surveys  and  general 
internal  management. 

AUTOMATED 

RCS  NAME  OFFICE  OR  MANUAL 

CH-12(R1)  Religious  Activities  Chaplain  Manual 

and  Character  Guidance 

Remarks 

Decision  made  by  Office,  Chief  of  Chaplains,  HQ  DA  which  no  longer 
requires  report.  AR  165-20  to  be  revised  accordingly. 

4.  Conclusions. 

a.  Staff  Chaplain  functions  will  be  required  at  both  Area 
Command  level  and  U§T  Command  and  Force  Command. 

b.  The  Director  of  Religious  Education  position  and  space  at 
FUSA  exists  at  no  other  CONUS  A and  appears  superfluous.  This 
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function,  if  it  is  necessary,  can  be  performed  as  an  added  duty 
by  a commissioned  chaplain  at  the  two  major  commands.  Presently 
assigned  Directors  of  Religious  Education  at  installation  level 
do  and  can  continue  to  function  independently  of  intermediate 
command  guidance. 

c.  Although  a deputy  staff  chaplain  position  may  be  of  some 
significance  at  the  CONUSA  level,  the  space  can  be  used  more 
profitably  by  the  Area  Commander  in  the  support  of  his  Reserve 
Forces  Chaplain  programs. 

d.  An  additional  chaplain  added  to  the  Reserve  Forces  acti- 
vities will  increase  area  coverage  and  reduce  the  time  between 
chaplain  visits  to  Reserve  and  ARNf.  units. 

e.  Elimination  of  two  quarterly  recurring  reports  will  pro- 
vide the  Assistant  Army  Chaplain  for  Adminis ration,  Program  and 
Budget  with  more  opportunities  to  provide  administrative  support 
to  the  Major  Command  Staff  Chaplain. 

f.  Recurring  reports  in  the  area  of  chaplain  functions  are 
not  as  effective  as  the  "as  required"  form  of  reporting. 

5.  Recommendations.  Recommend  that  the  following  disposition  of 
FUSA  Chaplain  spaces  and  functions  be  accomplished  contingent 
upon  reorganization: 

a.  Transfer  7 spaces  to  the  Area  Command  thereby  providing 
it  with  a Staff  Chaplain  capability,  the  Reserve  Forces  Chaplain 
coverage  required  and  needed  clerical  support. 

b.  Transfer  3 spaces  to  the  Force  and  DfiT  Command  level  so 
that  an  Assistant  Army  Chaplain  for  Administration,  Programs 
and  Budget  can  continue  to  function  after  reorganization. 

c.  Eliminate  the  position  of  Director  of  Religious  Education 
at  the  intermediate  command  level  and  thereby  conserve  one  space. 
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CONUSA  ANALYSIS 
SUB-FUNCTIONAL  AREA  - SUPPLY 


1.  CONUSA  Findings.  Supply  Division  of  DCSLOG  CONUSA  it  responsible 
for  management  of  the  Sub-Home  Office,  CONARC  Division,  Army  Stock 
Fund,  other  supply  related  budgeting  and  funding  requirements. 

Property  Disposal  Activities,  supply  policies  and  procedures.  Command 
Supply  Discipline  Program;  and  supervises  and  coordinates  supply 
activities  pertaining  to  the  requisitioning,  receipt,  storage, 
allocation,  issue,  replacement,  transfer  and  disposition  of  supplies 
and  equipment  for  Active  Army,  Army  Reserve  and  ROTC  unita/activities. 

a.  Supply  Division  is  the  intermediate  supply  and  supply  manage- 
ment activity  between  subordinate  Active  Army  and  Reserve  Component 
units  and  installations  and  higher  headquarters  at  CONARC  and  DA. 

The  division  responds  to  direction  and  requirements  from  CONARC  and 
DA.  The  division  responds  to  direction  and  requirements  from  CONARC 
and  tasks,  assists,  supports  and  supervises  CONUSA  subordinate  elements. 
It  also  deals  with  AMC,  DSA  and  CSA  in  resolving  problem  areas  of 
mutual  Interest.  CONUSA  must  frequently  redistribute,  or  control 

the  issue  of  material  to  subordinate  elements  when  required  support 
is  not  readily  available. 

b.  Installations  and  other  subordinate  activities  are  tasked 
to  provide  logistical  estimates,  budget  and  financial  support  data, 
supply  effectiveness,  supply  constraints,  equlpment/ltem  status,  in- 
tensive management  information  and  other  management  information  which, 
when  analyzed  and  assembled,  provides  management  tools  for  CONUSA  and 
input  segments  fcr  reporting  to  higher  headquarters.  CONUSA  provides 
guidance  and  direction  to  Installations/activities  in  the  form  of 
plans,  programs,  budget  guidance,  directives,  information  letters, 
regulations  and  supplements  to  other  regulations.  The  operational 
requirements  of  subordinate  elements  also  cause  positive  support 
response  by  CONUSA  functional  elements. 

c.  The  Supply  Division  provides  CONARC  copies  of  plans, 
programs,  budget  and  financial  input  and  other  data  dealing  with 
the  entire  spectrum  of  supply  and  conznodity  management.  Copies  of 
spot -check  and  periodic  liaison  and  assistance  reports  are  furnished 
as  well. 


d.  DA  requirements,  other  than  quick  reaction  require- 
ments, are  normally  received  through  CONARC.  CONARC  then 
implements  and  provides  guidance  tailored  to  Army  capabilities. 
Quick  reaction  requirements  (e.g.,  during  AOC-EOC  operations) 
may  be  received  directly  from  DA,  acted  upon  and  information 
passed  to  CONARC  after  the  fact.  This  is,  however,  the  exception 
rather  than  the  rule. 

2 . Validation  of  Installation  Survey  Conclusions. 

a.  Based  on  the  findings  of  the  CONUSA  survey,  there  are  no 
recomnended  changes  to  the  installation  procedures  outlined  for 
type  organizations  I,  II  and  III.  In  each  case  the  organization 
is  supported  in  the  identical  manner  either  before  SAII£,  or  after 
SAIIiS . Before  implementation  of  SAIIS,  command  and  funding 
channels  are  the  same  while  both  parent  installation  and  sub- 
installation  supply  accounts  deal  lndepandently  with  the  wholesale 


supply  system,  outside  the  chain  of  command.  After  implementation 
of  SAILS,  sub-installation  supply  accounts  are  capitalised  Into 
the  parent  Installation  Stock  Fund  and  Supply  account,  become 
remote  storage  locations  and  lose  individual  management  visibility. 
Command  and  funding  continue  to  track  together. 

b.  N/A  - For  reasons  stated  above. 

3.  Sub-Function/Report  Evaluation. 

a.  There  are  54  sub-functions  of  supply  (1A  Memo  10-1),  21 
reports  (reports  forms  at  Inclosure  1),  and  76  authorized 
personnel,  organized  as  follows: 


(1) 

Office  of  the  Chief 

1 Off 

5 Civ 

(2) 

Operations  Branch 

2 Off 

22  Civ 

(3) 

Commodity  Branch 

1 Off 

36  Civ 

(4) 

Management  Branch 

0 Off 

_9  Civ 

4 

72 

b. 

Available  authorized 

personnel  spaces, 

management 

functions  to  be  performed,  and  reports  associated  with  the  sub- 
function are  displayed  in  the  following  categories: 

(1)  Area  Command. 

(a)  Spaces  Retained. 

8 civilian  spaces  are  retained  from  the  Reserve  Distribution 
Section,  Commodity  Branch,  Supply  Division. 

13  civilian  spaces  are  retained  from  the  Reserve  Components 
Plans  and  Operations  Section,  Operations  Branch,  Supply 
Division. 

21  sub-total. 

(b)  Functions . 

_l.  Staff  responsibility  for  supply  management,  policy,  procedures 
and  dissemination  of  technical  guidance  to  USAR/ROTC. 

2.  Prepare  and  staff  the  supply  portion  of  mobilization, 
contingency  and  other  plans  and  exercises  to  Include  developing 
supply  requirements  for  USAR. 

3.  Review  inspection  reports  of  USAR/ROTC  supply  operations 
and  take  necessary  action. 

4.  Manages  equipment  status  report  system  LAW  AR  711-5. 

5.  Staff  supervision  and  the  conduct  of  supply  liaison 
visits  to  MUSARC's,  Area  Supply  Offices,  USAR  and  ROTC  activities. 


6_.  Monitors  and  coordinates  supply  activities  pertaining  to 
the  requisitioning,  receipt,  storage,  allocation,  issue,  replace- 
ment, transfer  and  disposition  of  supplies  and  equipment  for  USAR 
and  ROTC  units/activities. 

Recommends  establishment  of  and  monitors  operation  of 
equipment  pools  in  support  of  Annual  Training  (AT). 

8.  Supervises  and  controls  the  prepositioning  of  supplies 
and  equipment  as  specified  in  AR  135-447.  Attends  pre-camp 
conferences  and  visits  training  sites  during  AT  to  evaluate 
performance  in  the  issue  and  utilization  of  supplies  and  equip- 
ment. Maintains  continuing  liaison  with  MUSARC's  and  USP&FO's 
to  assure  adequacy  of  support  for  AT.  Directors  corrective 
action  as  required. 

(c)  Reports . Four  Area  Command  reports  are  at  items  1,  2, 

18,  19,  Inclosure  1. 

(2)  Force  Command;  Not  applicable. 

(3)  D&T  Command:  Not  applicable. 

(4)  Both  - Force  Command  and  D&T  Command. 

(a)  Spaces.  Fifty-one  civilian  and  military  authorized  CONUSA 
spaces  are  available  to  be  divided  between  the  two  commands. 

(b)  Functions . Supply  Management,  Supply  Operations,  and 
Stock  Fund  Home  Office  Management  (Annex  C)  apply  to  both  commands 
(1A  Memo  10-1). 

(c)  Reports.  All  reports,  except  three,  at  Inclosure  1,  are 
applicable  to  Force  Command  and  D&T  Command.  Two  of  the  three 
(items  18  and  19,  Inclosure  1 - USAR  equipment  redistribution)  are 
applicable  to  Force  Command.  The  third  report  is  applicable  to 
neither  command,  but  is  reported  directly  from  installation  to 
Munitions  Command,  and  must  be  retained: 

RCS  AMC  193  Guided  Missile  and  Lrg  Rocket  Ammo  Issues, 

Receipt  and  Expenditure  Report. 

(5)  Installation. 

(a)  Spaces:  Four  authorized  civilian  spaces  are  available  for 
installation  R&U  supply  from  the  Commodity  Branch,  Supply  Division, 
CONUSA. 

(b)  Functions : To  operate  Installation  R&U  Supply  Account. 
(Reason  - to  Increase  utilization.) 

c.  Reports . None. 

(6)  DA  and  Other.  None. 

(7)  Eliminate.  None 
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c.  No  information  flow  problems  were  encountered.  However, 
it  must  be  recognized  that  management  information  provided  through 
the  requirements  of  CONARC  unique  directives  (e.g.,  CON  Reg  700-1, 
700-11,  CON  Pam  700-1)  should  be  perpetuated  by  each  of  the  major 
commands  where  applicable.  This  management  information  serves  a 
multiplicity  of  purposes  and  satisfies  many  requirements  established 
by  higher  and  lateral  headquarters. 

d.  Not  applicable. 

4 . Conclusions. 


a.  Functions.  The  Supply  sub-function  is  applicable  to  both 
Force  and  D&T  Conmands.  Of  the  54  Supply  sub- functions , outlined 
in  1A  Memo  10-1  (30  Aug  71),  eight  are  specifically  applicable 

to  USAR/ROTC  and  therefore  must  be  addressed  by  both  Area  Commands 
and  Force  Command,  but  not  by  D&T  Command.  One,  R&U  Supply, 
should  be  transferred  to  installation  management  In  order  to  improve 
operations  and  utilization. 

b.  Spaces . Of  the  76  personnel  spaces  authorized  to  supply 
in  CONUSA,  21  are  retained  for  the  USAR/ROTC  supply  functions  at 
Area  Command,  51  are  available  for  application  to  the  supply  sub- 
function at  Force  Command  and  D&T  Command,  and  four  spaces  for 
R&U  supply  should  be  applied  to  Installation  requirements. 

c.  Reports . There  are  currently  21  recurring  reports,  all 
of  which  are  required.  Of  these,  18  apply  to  Force  and  D&T 
Commands,  two  apply  to  Force  Command,  and  one  applies  to  neither, 
going  direct  from  Installation  to  an  element  of  AMC. 

d.  Information  Flow.  While  there  are  no  current  information 
flow  problems,  certain  management  information  applicable  to 

the  new  commands  is  derived  from  unique  CONARC  directives  which 
should  be  examined  to  determine  what  management  information  is 
applicable  and  that  it  is  made  available. 

5.  Recommendations . 


a.  Functions.  The  54  sub-functions  of  supply  should  be 
assigned  as  follows: 

1 - Installation 

8 - Area  Command  (supervised  by  Force  Command) 

45  - Force  and  D&T  Commands 

b.  Spaces . The  76  authorized  CONUSA  spaces  available  for 
reallocation  should  be  distributed  as  follows: 

4 - Installation 

21  - Area  Command 

51  - Force  and  D&T  Commands 


c.  Reporta . Twenty-one  current  reports  should  be  required  as 
follows : 

1 - Installation 

2 - Force  Command 

18  - D&T  and  Force  Commands 

d.  Information  Flow.  Attention  should  be  given  to  management 
information  obtained  as  a result  of  CONARC  unique  directives  to 
insure  the  same  information  will  be  available  to  the  new  major 
commands . 
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OONARC  Disposition 


CONUSA  ANALYSIS 
TRANSPORTATION 


1.  CONUSA  Findings. 

a.  The  role  of  the  CONUSA  performed  by  the  transportation 
branch  Is  that  of  supervising  transportation  services.  Including 
administrative  vehicles,  rail  and  watercraft  services.  This  Is 
accomplished  with  17  personnel  currently  assigned  to  the  Trans- 
portation Branch.  The  CONUSA  provides  "operational"  actions  for 
accompanied  dependent  travel,  convoy  clearance  and  administrative 
transport  management  surveys.  The  units  on  an  Installation  submit 
their  convoy  clearance  requests  direct  to  the  CONUSA  for  action. 

The  passenger  section  issues  travel  authorisation  and  port  calls 
for  unaccompanied  dependents.  An  annual  administrative  transport 
management  survey  Is  conducted  at  each  Clasa  I Installation  by  the 
Transportation  Branch. 

b.  The  FUSA  required  (12)  reports  from  the  Installation  for 
review  and  consolidation  and  submission  to  CONARC,  DA  or  GSA.  The 
FUSA  conducts  inspections  (staff  visits)  of  the  transportation 
office  on  an  annual  basis  and  provides  policy  Interpretation  and 
technical  guidance  for  movement  of  military  freight,  personal 
property  and  passengers.  A technical  review  of  all  commercial 
transportation  licenses  Issued  by  an  Installation  la  performed 

by  FUSA.  Staff  visits  to  Installations  are  conducted  to  review 
cost  and  performance  data  of  rail  operations  and  to  establish 
requirements  and  to  make  recommendations  on  vehicle  allocations. 

c.  The  FUSA  conducts  an  Administrative  Transport  Management 
Survey  at  each  Class  I Installations  for  CONARC  (CON  Reg  55-6). 

The  FUSA  also  consolidate  reports  and  reacts  to  CONARC  requirements. 


d.  The  FUSA  does  not  have  a direct  contact  (except  occassional 
telephonic  requests)  with  DA.  Six  reports  are  passed  through 
CONARC  to  DA. 

2.  Validation  of  Installation  Survey  Conclusions. 

Based  on  the  CONUSA  findings  there  Is  no  need  to  change 
the  reconmended  procedures.  The  functions  performed  at  the 
Installation  are  done  on  an  area  basis  with  the  FUSA  overseeing 
the  Installation  operations.  The  reconmended  procedures  will 
function  In  organizational  concept  I,  II  or  III. 

3.  Function/Report  Evaluation. 

a.  The  FUSA  spaces  authorized  are — 


Officers  2 
Civ  17 
EM  _1 
Total  20 


Attached  Is  a list  of  12  reports  associated  with  this  function 
(Inclosure  1).  This  list  also  describes  the  disposition  of  the 
reports  by  CONARC. 
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b.  Personnel  spaces  and  management  functions  to  ba  performed 
are  discussed  In  the  following  categories; 

(1)  Area  Command.  Two  Individuals  should  be  authorized 
and  assigned  In  each  Area  Command  with  two  report  submissions 
required.  The  automated  CONARC  Movement  Planning  and  Status 
System  (COMPASS)  (ATLOG-165  reports)  currently  does  not  contain 
USAR  units.  It  should.  This  Individual  would  handle  the  COMPASS 
Input  and  also  manually  develop  the  Reserve  Component  Unit 
Movement  Data  (ATLOG-323)  for  the  Area  Comnand.  This  Individual 
may  handle  local  convoy  clearnaces  and  movement  requests  for 
Reserve  Components. 

(2)  Force  Command.  N/A 

(3)  D&T  Command.  N/A 

(4)  Both  Force  Command  and  D&T  Conznand.  This  vlll  require 

9 personnel  spaces,  process  11  reports,  and  perform  the  following 
functions:  Each  command  must  process  unaccompanied  dependent 
travel,  approve  convoy  clearances  and  conduct  Administrative 
Transport  Management  Surveys.  As  the  result  of  the  survey, 
management  action  can  be  taken  to  determine  requirements,  allocations, 
dispositions  and  distribution  of  administrative  vehicles  and  rail 
operations.  This  staff  section  would  also  provide  staff  supervision, 
policy  Interpretation  and  technical  guidance  for  movement  of 
military  freight,  personal  property  and  passengers  and  unit  move- 
ments. This  office  would  prepare  movement  Instructions  for  the 
logistics  portion  of  plsns  and  directives  of  the  major  command 
headquarters  and  monitor  the  following  plans: 

(a)  Possible  disruption  of  Maritime  Service  Plan. 

(b)  Common  use  Military  Owned  Vehicle  Plan. 

(c)  Emergency  Highway  Traffic  Regulation  Plan. 

This  section  would  provide  transportation  reprasantatlon  to  the 
Emergency  Operations  Center,  whenever  activated.  The  traffic 
engineering  needs  of  the  Installations  would  be  recel-red  and  approved 
as  would  technical  review  of  administrative  support  equipment 
authorized  by  TDA,  MTDA,  TOE  and  MTOE.  The  reports  associated 
with  the  transportation  functions  are: 


RCS 

NAME 

OFFICE 

AUTOMATED 
OR  MANUAL 

ATLOG-165 

CONARC  Movement  Planning  and 

Status  System  (COMPASS) 

DCS  LOG 

Automated 

CSGLD-1442 

Accident  Involving  Commercial 

Ship  of  Explosives  and  Dangerous 
Material 

DCS LOG 

Manual 

ATLOG-328 

(Rl) 

Traffic  Activity  Report 

DCSLOG 

Manual 
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AMC-137 

Report  of  Packaging  and 

Handling  Deficiencies 

DCS LOG 

Manual 

GSA-1024 

Motor  Vehicle  Survey 

DCSIOG 

Manual 

CSGID- 1314 

Report  of  Marina  Casualltles 

DCSLOG 

Mantia  1 

CSGLD-1404 

Admin  Motor  Service  Coat 
and  Performances 

DCSIOG 

Manual 

CSGID- 1049 
(R) 

Equipment  Transfer  Record 

DCSIOG 

Automated 

♦CSGID- 1232 

Motor  Vehicle  Inventory 

Command  Inventory  Status 

DCSIOG 

Autooiated 

CSGID-1577 

Annual  Commercial  Design 

Vehicle  Requirements  Review 

DCSIOG 

Manual 

♦ATLOG-269 

(Rl) 

Administrative  Use  Vehicle 

Density 

DCSIOG 

Automated 

♦Consideration  should  be  given  to  combining  the  CSGID- 1232  and  the 
ATIDG-269(R1)  reports.  Both  reports  Involve  "Inventory  status"/ 
"vehicle  density."  The  Input  provided  can  be  consolidated  and 
fit  the  need  of  both  reports. 

(5)  Installation.  (None) 

(6)  DA  and  Other.  (None) 

(7)  Eliminate.  The  personnel  and  functional  requirements  are  not 
cut  back,  however,  vehicle  density/inventory  reports  may  permit  one 
report  to  be  eliminated  If  the  Input  was  consolidated  and  provided 

as  described  above . 

4.  Conclusions. 

a.  The  Area  Command  will  require  two  staff  officers  to  assist 
In  movement  planning  and  movement  data  for  tne  Reserve  Components 
of  the  area.  This  office  could  also  handle  local  convoy  clearances 
and  movement  requests  of  Reserve  Components.  One  report  will  be 
handled  by  the  Area  Command. 

b.  Each  major  comnand  will  require  9 personnel  to  handle 
transportation  services  to  be  performed  at  this  level,  l.e., 
unaccompanied  dependent  travel,  convoy  clearances.  Installation 
surveys.  Staff  functions,  such  as  planning,  guidance  and  policy 
actions  will  likewise  be  required  of  these  two  headquarters. 

Eleven  reports  will  be  required  to  be  submitted  to  the  DAT  and 
Force  Comnand  headquarters,  with  six  being  sent  on  to  DA. 

c.  Transportation  services  will  be  provided  on  an  area  basis 
by  the  Installation  with  no  change  to  current  operations. 

5.  Recommendations . 

a.  That  the  Area  Command,  DAT  Command  and  Force  Command 
headquarters  be  provided  transportation  staff  capability  as 
described  above. 

b.  That  Installation  and  DA  transportation  functions  remain 
unchanged . 
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CONARC  Disposition 


CONARC  Disposition 


CONUS A ANALYSIS 
MAINTENANCE 


1.  CONUS  A Findings  . 

a.  The  role  of  the  80  personnel  assigned  to  the  FUSA  Maintenance 
Branch  is  primarily  one  of  providing  technical  assistance  in  the 
maintenance  area.  Fifteen  reports  are  currently  submitted  reflecting 
the  status  of  the  functions  performed.  The  Maintenance  Division  is 
"operational"  in  terms  of  providing  Maintenance  Assistance  Instruction 
Teams  (MAIT)  support  to  the  USAR  units  and  to  installations  upon 
request.  This  division  conducts  technical  inspection  of  nuclear 
devices  at  the  Class  I installations  and  provides  reports  data  to 
CONARC  and  AMC.  The  division  responds  to  specific  directions  from 
CONARC  or  the  AMC  commodity  coninands.  The  FUSA  has  no  direct  contact 
(except  an  occasional  telephonic  request)  with  DA  and  responds  to  DA 
requirements  as  directed  through  CONARC. 

b.  The  FUSA  requires  15  reports  input  data  from  the  Installations 
and  Area  Organization  Maintenance  Shops  (AOMS)  and  feedback  is  pro- 
vided in  the  form  of  command  letter  or  similar  correspondence.  This 
headquarters  provides  technical  expertise  upon  request  from  the  Class 

I Installations  and  sends  out  notification  of  specific  maintenance 
requirements.  This  division  activates,  deactivates  and  determines, 
the  site  locations  for  the  AOMS  and  provides  three  MAIT  teams  in  sup- 
port of  FUSA  USAR  units.  Technical  support  is  rendered  to  ARADCOM  in 
providing  expedited  maintenance  and  supply  support.  Technical  Profi- 
ciency Inspections  (TPI's)  are  conducted  on  the  Installation  nuclear 
equipment  by  the  Maintenance  Division  personnel. 

c.  The  FUSA  provides  maintenance  reports  data  to  CONARC  and 
reacts  to  specific  actions  as  directed  by  CONARC.  This  division  moni- 
tors the  Technical  Specification  Inspections  (TSI's)  conducted  by 
CONARC  and  DA  on  the  installation  nuclear  emplacement  and  delivery 
equipment . 

d.  The  FUSA  does  not  have  any  direct  contact  with  DA  (except 
occasional  telephonic  requests).  Report  data  forwarded  by  the  FUSA 
is  submitted  to  DA  and  AMC.  The  annual  USAR  Maintenance  Facilities 
and  Support  Plan  is  developed  by  this  division  for  submission  to  DA. 
This  division  deals  with  AMC  in  justifying  and  monitoring  the  tech- 
nical support  rendered  by  comnodlty  canmand  technicians. 

2 . Validation  of  Installation  Survey  Conclusions. 

a.  There  is  no  reason  to  change  the  recoomended  procedures  as 
a result  of  the  CONUSA  survey.  Maintenance  support  is  provided  on 
an  area  basis  at  the  Installation  and  will  not  change  under  the 
Organizational  Concepts  I,  II  or  III.  The  FUSA  provides  technical 
assistance  and  reviews,  coordinates  and  implements  the  overall  FUSA 
maintenance  program.  Each  comnand  will  require  maintenance  person- 
nel with  no  changes  in  the  recommended  procedures. 

b.  N/A. 

3.  Function/Report  Evaluation. 
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a.  The  FUSA  spaces  authorized  are: 


Officers 

6 

Enlisted 

1 

Civilian 

106 

Total 

113 

The  TDA's  IAWOGXAA 04  (5  Oct  71)  and  IAWOJJAA 06  (1  Oct  71)  authorize 
113  personnel  assigned  to  the  Maintenance  Division.  The  Maintenance 
Division  has  released  33  spaces  to  the  Installations  to  facilitate 
the  formation  of  MAIT  operations  and  FUSA  currently  shows  an  author- 
ization of  80  personnel.  This  is  explained  in  paragraph  3b(7). 
Attached  is  a list  of  the  reports  associated  with  this  function  to 
include  the  disposition  rendered  by  CONARC  (Inclosure  1). 

b.  Personnel,  functions  and  reports  are  discussed  in  the  fol- 
lowing categories: 

(1)  Area  Conmand  - The  following  personnel  authorization  is 
submitted  for  the  Area  Command: 

Functional  Areas 


Maint  Asst 
MAIT 

Management 

Total 


Authorized 

5 

25 

_6 

36*  See  NOTE 


This  staff  element  would  be  responsible  for  coordinating  the  MAIT 
activities  in  support  of  the  USAR  and  in  coordinating  the  overall 
Reserve  Component  Maintenance  Program.  The  manual  USAR  Maintenance 
Facilities  and  Support  Plan  (CSRES  100  (R2))  is  the  only  report 
required.  This  section  would  recommend  establishment,  relocation, 
discontinuance  and  consolidation  of  A0MS  and  Area  Equipment  Storage 
Compounds.  The  annual  USAR  Maintenance  Facilities  and  Support  Plan 
will  be  developed  by  this  section  for  submission  to  DA.  MAIT  teams 
are  located  at  Fort  Meade,  Fort  Totten  and  Oakdale,  PA. 


NOTE:  * Additional  technical  commodity  personnel  may  be  required 

depending  on  the  density  of  equipment  and  A0MS  expertise  to 
maintain  the  equipment  provided  to  the  USAR  units. 

(2)  Force  Command  - The  density  and  type  of  equipment  will 
determine  the  specific  technical  commodity  personnel  required.  No 
exact  number  of  personnel  can  be  allocated  at  this  time. 

(3)  D&T  Command  - Same  as  comment  (2)  above.  Recomnend  that 
the  Reliability  and  Maintainability  Status  Report  (CSCRC  73)  be 
submitted  by  D&T  only. 


(4)  Both  Force  Command  and  D&T  Command  - The  following  person- 
nel are  to  be  assigned  for  each  command: 

Functional  Area  Authorized 


Maint  Div  3 
Mgt  Br  7 
Materiel  Br  8 
Maint  Asst  4 


Total 


22 


Each  command  must  maintain  a maintenance  staff  capability  of  22  spaces 
to  insure  a proper  maintenance  program  and  to  provide  the  commander 
the  capability  to  assess  the  materiel  readiness  of  his  command.  The 
management  functions  should  be  performed  by  a Maintenance  Division 
(three  personnel)  and  three  branches:  Management  Branch  - Seven  per- 
sonnel are  assigned  to  this  branch  which  is  primarily  concerned  with 
reviewing,  coordinating  and  implementing  overall  policies,  direc- 
tives, plans,  doctrine  and  staff  actions  affecting  the  maintenance 
program.  A review  of  the  materiel  readiness,  workload  and  backlog 
and  administrative  storage  reports  will  give  the  commander  a fair 
assessment  of  the  maintenance  condition  of  his  command.  This  branch 
would  be  responsible  for  monitoring  mission  assignments  to  STRAF  TOE 
units  on  D&T  installations  and  for  the  support  agreements  of  tenants 
on  each  installation.  Eight  reports  will  be  processed  by  this 
branch;  Materiel  Branch  - The  primary  emphasis  of  the  eight  personnel 
assigned  to  this  branch  is  devoted  to  plans,  policies  and  procedures 
for  maintenance  of  specific  commodities  and  providing  technical  exper- 
tise in  relation  to  these  commodities.  Specific  support  is  rendered 
to  ARADCOM  when  missile  equipment  becomes  nonoperatlonal . The  Force 
Command  would  require  personnel  trained  to  conduct  Command  Technical 
Inspections  on  nuclear  devices/weapons.  Each  comnand  would  require 
this  branch  to  perform  technical  assistance  to  the  Maintenance  Assis- 
tance Branch  and  to  augment  the  installation  MAIT  program  upon  request 
from  the  installations.  This  branch  would  review  engineer  MCA  pro- 
jects and  related  actions  affecting  maintenance  facilities.  In  addi- 
tion, the  Materiel  Branch  would  monitor  and  implement  the  technical 
aspects  of  the  DA  calibration,  MWO  , aircraft  inventory  status  and 
flying  time,  safety  in  flight  messages,  rehabilitation  and  waiver  to 
repair  expenditure  programs.  Five  reports  will  be  processed  by  this 
branch;  Maintenance  Assistance  Branch  - This  branch  requires  four 
personnel  to  direct  and  monitor  the  MAIT  program  and  coordinate  the 
technical  requirements  for  commodity  command  technicians  and  would 
augment  Installation  MAIT  with  specialized  skills  upon  request.  One 
report  is  required  to  justify  the  AMC  technician  requirements.  Each 
of  the  branches  would  conduct  staff  visits  to  assess  the  command 
maintenance  program  and  to  provide  installations  with  assistance  in 
improving  the  installation  maintenance  program.  The  reports  asso- 
ciated with  the  maintenance  functions  are  listed  below: 

AUTOMATED 

OR 

RCS  NAME  OFFICE  MANUAL 

AMC-130  Army  Aircraft  Inventory  Status  DCSLOG  Automated 

and  Flying  Time 

AMC-213  Army  Aircraft  Report  of  Inspec-  DCSLOG  Manual 

tion  and  Safety  in  Flight 

ATLOG-74  Projected  Technical  Assistance  DCSLOG  Manual 

(R2)  Requirements 

AMC- 139  Missile  and  Rocket  Equipment  DCSLOG  Manual 

Report 

ATLOG-99  TD  Ordnance  Nuclear  Weapons  DCSLOG  Manual 

(Rl)  Spt  Capability 

CSGLD-1042  Materiel  Readiness  Report  DCSLOG  Manual 

(Rl) 


RCS 

NAME 

OFFICE 

AUTOMATED 

OR 

MANUAL 

CSC LD- 1042 
(Rl) 

Admin  Storage  of  Equipment 

DCSLOG 

Automated 

ATLOG-386 

Operational  Readiness  Float  Status 
and  Utilization 

DCS  DOG 

Manual 

CSGLD-1047 

<Rl) 

Workload  and  Backlog  Report 

DCSLOG 

Automated 

CSGLD-  1047 

TOE  DS/GS  Maint  Unit  Workload  and 
Backlog  Report 

DCSLOG 

Manua 1 

OSD-112 

Industrial  Engr  Projects 

DCSLOG 

Manual 

Budget 

1044 

Evaluation  of  Commercial  and 
Industrial  Type  Activities  and 
Support  Services 

DCSLOG 

Manua  1 

AHABD-14 

Telephonic  Report  on  Non-Op 

Missile  Equip 

DCSLOG 

Manua 1 

CSRRC-73 

♦Reliability  and  Maintainability 
Status  Report  (D&T  only) 

DCSLOG 

Manua 1 

♦This  report  is  required  by  the  D&T  Command  since  it  is  prepared  by 
the  CONARC  Schools  and  would  be  handled  by  the  D&T  Maintenance 
Management  Branch. 

(5)  Installations  - Thirty-three  spaces  should  be  returned  to 
the  installations  to  form  MAIT  operations  to  replace  the  FUSA  CMMI 
teams  which  were  stationed  at  the  installations.  This  action  has 
been  taken  by  FUSA  and  80  personnel  are  currently  being  carried  as 
the  authorized  strength. 

(6)  DA  and  Other  - None. 

(7)  Eliminate  - None. 

4.  Conclusions . 

a.  The  Area  Command  will  require  thirty-six  (36)  personnel  to 
develop  the  Reserve  Component  maintenance  program  and  to  provide 
technical  assistance  and  MAIT  operations  to  the  USAR  units  in  the 
area.  One  report  will  be  processed  by  the  maintenance  personnel; 
AOMS  location,  activation  or  consolidation  decisions  will  be  made 
by  this  branch. 

b.  Each  major  command  will  have  twenty-two  (22)  personnel 
authorized  which  will  provide  the  commander  with  a Maintenance 
Division  consisting  of  a Maintenance  Management  Branch  which  will 
analyze  materiel  readiness,  workload,  backlog  and  administrative 
storage  operations  of  the  command;  a Materiel  Branch  which  will 
provide  the  technical  commodity  expertise;  and  a Maintenance 
Assistance  Branch  which  will  direct  the  MAIT  program  for  the  com- 
mand. Fourteen  reports  will  be  processed  by  the  Maintenance  Divi- 
sion. 
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c.  Maintenance  services  will  be  provided  on  an  area  basis  by 
the  installation  with  no  change  to  current  operations. 

5 . Re  coamend  at  ions  . 

a.  That  the  Area  Command,  D&T  Command  and  Force  Command  head- 
quarters be  provided  maintenance  staff  capability  as  described 
above . 

b.  That  installation  and  DA  maintenance  functions  remain 
unchanged . 
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. Report  forwarded  to  DA  to  be  used  by  OCAR  In  determining 
esource  {equlrements . 


CONUSA  ANALYSIS 
SERVICES 


1.  CONUSA  Findings . 


a.  The  First  US  Army  (FUSA)  Services  Division,  minus  Transportation 
Branch,  which  is  covered  separately  within  this  report,  performs  In  an 
administrative  coordination  role  between  CONARC  and  the  First  US  Army 
Installations.  Minus  the  Transportation  Branch,  the  Services  Division 
has  and  is  authorized  nineteen  (19)  personnel  idio  can  be  Identified 
with  the  following  functions: 

(1)  Program  Management  and  Division  overhead  11  personnel 

(2)  Food  Services  Management  4 personnel 

(3)  Connlssary  Operations  2 personnel 


(4)  Laundry  and  Dry  Cleaning  Operations 


1 person 


(5)  Mortuary  and  Graves  Registration  Operations  1 person 

b.  The  FUSA  presently  receives  periodic  reports  from  all  Instal- 
lations In  the  First  Army  area,  upon  request  provides  technical 
assistance  and  conducts  annual  liaison  visits  to  each  Installation. 
The  lnsta  llatlons  surveyed  earlier  stated  that  there  was  no  require- 
ment for  technical  assistance  from  FUSA  because  Defense  Personnel 
Support  Center,  Artsy  Food  Service  Center  and  DA  DC  SLOG  provide  direct 
technical  assistance  to  all  installations.  The  FUSA  survey  verified 
the  above  and  determined  that  technical  assistance  actually  consisted 
of  telephonic  discussions  to  clarify  OONARC  or  FUSA  guidance.  It 
was  also  noted  that  two  (2)  Food  Service  Advisors  work  principally  In 
support  of  the  Army  Reserve  activities. 


c.  During  the  installation  survey,  It  was  determined  that  Services 
Is  almost  totally  an  Installation  level  function.  Day-to-day  guidance 
and  direction  will  come  from  the  Director  of  Industrial  Operations  (or 
G-4)  at  each  Installation  or  through  the  established  technical  channels 
mentioned  above.  The  FUSA  is  seldom  requested  to  coordinate  actions, 
for  CONARC. 


d.  The  FUSA  DCSIOG  Services  Division  performs  no  role  for  DA.  The 
DA  either  goes  to  CONARC  or  to  the  Installation  with  guidance  or  to 
obtain  Information. 


2.  Validation  of  Installation  Survey  Conclusions. 

a.  The  FUSA  survey  validated  the  previous  recommendations  to 
establish  a very  small  services  element  In  both  D&T  Command  and  Force 
Commend.  This  Is  an  installation  level  function  and  will  remain  un- 
changed by  the  reorganisation.  It  will  fit  equally  well  In  Type  I, 

II  and  III  organizational  structure  and  should  be  held  to  a smell 
staff  at  each  headquarters. 

3.  Function/Report  Evaluation. 

a.  Attached  at  lnclosure  1 are  the  reports  collection  forms 
Indicating  that  the  Services  Division  processes  fourteen  reports  that 
leave  the  FUSA.  None  of  the  fourteen  are  created,  consolidated  or 
significantly  changed  by  the  FUSA.  The  reports  form  also  Indicates 
the  CONARC  disposition. 


331 


b.  All  of  the  reports  listed  st  lnclosure  1 are  required  sfter 
reorganization  because,  with  the  exception  of  the  Laundry  and  Dry 
Cleaning  Operations  Report,  AHABD-26,  all  were  required  by  DA  or  DOD. 
The  AHABD-26  provides  essential  data  required  for  establishment  of 
comnand  operating  programs  and  evaluation  of  the  installation's 
ability  to  meet  prescribed  goals.  Based  on  Interviews,  other  surveys, 
detailed  analysis  of  the  services  function,  and  personal  experience, 
there  is  a need  for  DA  to  consider  consolidation  or  elimination  of 
the  other  thirteen  reports.  Many  of  the  reports  are  quarterly  and 
their  management  value  Is  questionable. 

c.  Analysis  of  the  functions  performed  by  Services  Division, 
DCSLOG  reveals  that  functions,  spaces  and  reports  should  be  trans- 
ferred as  follows: 

(1)  Area  Comnand  - Two  Food  Services  Management  Specialists  are 
required  to  develop  and  administer  the  food  advisory  program  for  the 
Reserve  Components.  No  reports  are  required. 

(2)  Force  Command  - Not  applicable. 

(3)  D&T  Comnand  - Not  applicable. 

(4)  Both  - Force  Comnand  and  D&T  Comnand.  The  Services  functions 
currently  performed  by  FUSA  listed  In  paragraph  1 above  should  be 
transferred  to  the  D&T  and  Force  Commands.  Seventeen  spaces  should 

be  transferred  from  FUSA  for  this  function.  All  fourteen  (14)  reports 
associated  with  this  function  should  also  be  transferred  to  each  major 
comnand.  These  reports  should  be  considered  as  Management  Information 
and  therefore  only  a small  staff  should  be  required  for  the  services 
managemei.  functions  at  both  commands. 

(5)  Installation  - The  reorganization  will  cause  no  Impact  or 
change  at  the  Installation  level. 

(6)  DA  and  Other  - There  will  be  no  change. 

(7)  No  functions  will  be  eliminated  by  this  proposal;  however, 
they  will  be  moved  and  consolidated  at  the  D&T  and  Force  Comnands. 

4.  Cone  luslons. 

a.  The  services  responsibility  at  FUSA  Is  a staff  management 
function  that  primarily  follows  command  lines  with  minimal  Involvement 
In  Reserve  Components,  ROTC  or  Area  Support  functions. 

b.  Two  (2)  Food  Service  Specialists  should  be  retained  at  the 

Area  Comnand  for  staff  management  of  the  Reserve  Components  food 
service  program.  — 

3.  Rgrnmmgndaf l nng . Recommend  that  the  following  disposition  of  FUSA 
Services  functions  be  made: 

a.  Transfer  the  sub- function  Reserve  Component,  ROTC  and  Area  food 
service  program,  the  two  personnel  spaces  and  no  reports  to  the  Area 
Command. 


b.  Transfer  all  five  services  functions  (minus  Area  Reserve  Component 
food  service  sub- function) , the  seventeen  (17)  personnel  spaces  related  to 
these  functions  and  the  fourteen  (14)  reports  to  both  Force  and  D&T  Commands. 
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ENGINEER 


The  Engineer  function  received  particular  scrutiny  because  eif  .lt '8 
potential  In  personnel  savings,  and  the  Increased  Interest  expressed  In 
this  functional  area  as  the  study  progressed.  Accordingly,  the  attached 
analysis  encompasses  a broader  scope  than  do  the  other  functional  areas. 
Specifically,  the  findings  of  the  FUSA  were  extrapolated  to  Include  all 
four  CONUS As  and  HQ  OONARC.  The  analysis  concluded  that  a 52X  overall 
savings  In  personnel  can  be  realized. 
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CONUSA  ANALYSIS 
ENGINEER 


I 


1.  CONUSA  Findings.  This  section  is  a sunmarization  of  the  current 
role  of  the  FUSA  as  it  relates  to  the  Engineer  function.  Specific 
analysis  of  the  MCA  function  is  covered  in  a separate  paper.  The 
Engineer  Division  is  an  organizational  element  of  the  Deputy  Chief 
of  Staff,  Logistics.  Its  primary  mission  is  to  provide  engineering 
guidance,  direction  and  assistance  to  12  Class  I Army  installations 
and  additional  subinstallations  in  15  states  in  Northeast  CONUS. 

This  includes  all  of  the  engineering  functions:  construction,  real 
estate,  building  and  grounds,  land  use,  utilities,  entomology,  air 
and  water  pollution  abatement,  and  the  programing  and  budgeting  sup- 
port for  all  of  these. 

a.  The  primary  role  in  support  of  the  Installations  (and  area 
support.)  is  to  provide  the  assistance  described  above,  promulgate 
program  and  budget  guidance,  assure  orderly  and  equitable  distribu- 
tion of  funds,  and  review  and  revise  as  appropriate  those  projects 
submitted  by  the  Installations  to  assure  that  they  are  technically 
acceptable  and  meet  the  standards  prescribed  by  statutes  and  regu- 
lations. In  the  recent  past,  and  more  so  now,  the  need  for  this 
assistance  has  been  more  acute  because  of  the  scarcity  of  profes- 
sional skills  at  the  installation  level.  (In  most  cases  the  per- 
sonnel spaces  exist  but  the  grade  structure  is  too  low  to  attract 
professionals.)  To  provide  maximum  assistance,  professionals  of 
the  Engineer  Division  perform  extensive  TDY.  This  TDY  includes, 
but  is  much  more  than,  the  annual  installation  visits  (one  week)  to 
installations  and  subinstallations  required  by  AR  420-11.  The  impor- 
tance of  this  is  amplified  when  you  consider  that  about  47%  of  the 
DCSLOG,  FUSA  O&M  budget,  or  227.  of  the  total  FUSA  O&M  budget  is  allo- 
cated to  the  Engineer  function. 

b.  The  Engineer  Division's  primary  role  in  support  of  DA  and 
CONARC  are  in  the  following  areas: 

(1)  Exercising  approval  authority  for  major  maintenance  projects 
for  real  property  facilities  up  to  $300,000  and  minor  construction 
projects  up  to  $50,000.  This  authority  has  been  delegated  to  FUSA  by 
CONARC.  All  projects  above  these  dollar  limits  are  submitted  to  DA, 
through  FUSA,  who  has  the  responsibility  to  assure  their  practical 
and  technical  acceptance. 

> 

| 

(2)  Processing  Real  Estate  actions  (leases,  licenses,  permits, 
etc),  most  of  it  for  Reserve  Components.  Currently,  there  is  no 
authority  to  purchase  these  facilities  and  FUSA  is  requested  to  find 
space  in  existing  facilities  if  possible,  or  lease  if  necessary. 

FUSA  has  been  given  authority  to  approve  leases  up  to  $50,000  annu- 
ally. 

' 

(3)  Assisting  in  and  processing  actions  related  to  Executive 
Order  11508  which  pertains  to  the  identification  of  under-utilized/ 
unneeded  Federal  Real  Property  primarily  to  give  to  civil  authorities 
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for  parks,  recreation  areas,  etc.  FUSA  provides  representation  on 
DOD/GSA  teams  to  determine  if  such  acreage  in  the  First  Army  area 
should  be  released.  FUSA  assists  in  preparing  the  reports  and  must 
be  ready  to  brief  DA  and  OSD  or  represent  DA  in  subsequent  decision 
sessions  at  higher  level.  Since  February  1970  there  have  been 
about  20  such  surveys  and  30,000  acres  in  First  Army  have  been 
recommended  for  release.  This  is  a major  effort  of  a sensitive 
nature  which  requires  over  4 man-years  of  FUSA  personnel. 

(4)  Assisting  in  and  processing  actions  related  to  Executive 
Order  11507  which  pertains  to  the  Environmental  Protection  Program. 
All  of  the  effort  in  this  regard  is  in  response  to  requests  from  DA 
and/or  OCE  as  directed  through  CONARC. 

2.  Validation  of  Installation  Survey  Conclusions.  Based  on  the 
findings  at  FUSA,  there  is  no  reason  to  change  the  procedures  as 
set  forth  in  Organizational  Concepts  I,  II  or  III  of  the  Installa- 
tion Report . 

3 . Function/Report  Evaluation. 

a.  To  perform  the  above  functions  and  process  the  related  28 
reports,  the  Engineer  Division,  FUSA,  is  authorized  59  personnel 
spaces.  Attached  Inclosure  1 lists  25  of  the  reports  and  indicates 
the  CONARC  disposition  of  each,  where  applicable.  The  remaining 
three  reports  are  related  to  MCAR/MCARNG  requirements  and  are  iden- 
tified in  paragraph  3b  below. 


b.  Based  on  the  CONUSA  survey  and  further  study  conducted  at 
CONARC,  a proposed  realignment  of  Engineer  functions,  reports  and 
personnel  spaces  above  the  installation  level  has  been  developed 
which  will  provide  a total,  effective  and  viable  Engineer  program 
at  an  optimum  (but  reduced)  overall  personnel  strength.  The  roles 
of  the  installation  and  DA /OCE  will  not  change  because  of  this  pro- 
posal. In  addressing  this  course  of  action,  the  total  functions, 
reports  and  personnel  authorizations  at  all  CONUSAs  and  HQ  CONARC 


are  considered.  Currently, 
the  Engineer  function  are : 

the  authorized  personnel 

strengths  for 

Command 

Authorized  Personnel 

First  US  Army 

59 

Third  US  Army 

47 

Fifth  US  Army 

69 

Sixth  US  Army 

50 

HQ  CONARC 

35 

i 

Total 

260 

I 

Under  the  following  proposed 

realignment,  a total  of 

125  personnel 

spaces  would  be  required  (a 

reduction  of  135  or  527.). 

This  would 

necessitate  a determined  effort  to  fill  the  authorized  professional 

skill  spaces  now  vacant  at  the  installations.  With  these  spaces 
occupied  with  proficient  professionals,  the  plans/projects  submitted 
to  the  major  command  headquarters  would  meet  Che  acceptance  stan- 
dards and  thus  reduce  the  workload  at  Force  and  D&T  Commands. 


(1)  Area  Commands  (9  spares):  As  stated  in  the  separate  MCA 
analysis,  each  Area  Commander  would  have  three  individuals  to  pro- 
cess the  Reserve  Component  Construction  Plan  and  to  monitor  three 
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reports  submitted  on  the  plan.  This  element  would  review  the 
plans,  establish  priorities  and  reconmend  approval  o£  those  minor 
construction  and  O&MA  projects  within  authorized  threshold  (that 
are  now  granted  the  CONUSAs  by  CONARC).  It  would  also  monitor 
Real  Estate  and  R&U  activities  and  request  assistance  from  Force 
Command  on  an  "as  required"  basis.  The  three  reports  involved 
are : 


RCS 

DD-I&L(Q)802 

DD-I&L(SA)577 

CSRE7- 177 


Title 


MCAR  and  MCARNG  Major  Program 
Reporting 

MCAR  and  MCARNG  Minor  Construction, 
Restoration  of  Damage  and  Repair 

MCAR  and  MCARNG  Annual  Program 
Submission 


(2)  Both  Force  and  D&T  Commands  (116  spaces): 


(a)  Each  command  would  have  fifty-eight  personnel  to  perform 
the  Engineer  functions  now  assigned  to  HQ  CONARC  and  the  four 
CONUSAs  (see  paragraph  1 above).  Though  D&T  Command  would  be 
assigned  a greater  number  of  installations  than  would  the  Force 
Command,  the  latter  would  have  the  additional  requirement  of  staff 
supervision  of  the  Area  Commands  (to  include  Reserve  Components  and 
ROTC).  Accordingly,  the  equal  staffing  is  proposed;  however, 
because  of  the  mission  related  to  STRAF  units  and  Reserve  Components, 
etc,  the  staffing  of  the  Force  Command  should  perhaps  be  more  mili- 
tary oriented  than  the  D&T  Command  which  would  be  heavily  civilian 
oriented.  At  Inclosure  2 is  an  organizational  staffing  chart  indi- 
cating how  the  Engineer  Division  at  the  two  major  commands  would  be 
staffed  (58  personnel  for  each).  It  provides  all  of  the  profes- 
sional skills  and  related  administrative  support  to  exercise  staff 
supervision  over  the  installation  DFAEs  and  the  Area  Commands,  to 
provide  the  expertise  required  to  assist  them,  and  to  assure  the 
proper  priority,  validity  and  technical/statutory  acceptance  of  the 
programs/plans  submitted  to  higher  headquarters. 

(b)  The  Force  Command  would  receive  all  28  reports  (the  25 
listed  in  Inclosure  1 and  the  3 MCAR/MCARNG  reports  identified  in 
paragraph  3b  above).  The  D&T  Command  would  receive  the  25  reports 
listed  in  Inclosure  1. 

c.  Following  is  a statistical  synopsis  of  the  disposition  of 
the  Engineer  functions,  the  28  reports  and  the  260  personnel  spaces 
(now  assigned  to  the  4 CONUSAs  and  HQ  CONARC)  which  would  occur 
under  the  reorganization  proposal  described  above: 


I 


Personnel 

Command  Functions  Reports  Spaces 

(1)  Area  Command  Review  Reserve  Compo-  3 9 (3  each) 

nent  Construction 
Plan;  recommend  appro- 
val within  authorized 
thresholds  of  minor 
construction  and  O&MA 
projects;  monitor  Real 
Estate  and  R&U  activities 
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a 


< 


Command 

Functions 

Reports 

Per  sonne  1 
Spaces 

(2) 

Force  Command 

None 

None 

None 

(3) 

D&T  Command 

None 

None 

None 

(4) 

Both  Force 
and  D&T 
Commands 

Total  (see  para- 
graphs 1 and  3b  (2) 
above  and  FUSA  Memo 
10-1) 

25  (D&T) 

28  (Force) 

116  (58 
each) 

(5) 

Installation 

None 

N/A 

None 

(6) 

DA 

None 

N/A 

N/A 

(7) 

Eliminate 

None 

None 

135 

Conclusions,  It  is 

concluded  that-- 

a . 

A 52%  saving  (from  260  to  125)  in  the 

personnel  authoriza- 

tions  now  applied  to  the  Engineer  elements  of  the  four  CONUSAs  and 
HQ  CONARC  can  be  realized  with  the  reorganization  alignment  outlined 
above . 

b.  A determined  effort  must  be  made  to  fill  the  vacancies  which 
now  exist  in  authorized  professional  spaces  at  installation  level 
(about  251  vacant). 

c.  Each  Area  Conmand  requires  three  individuals  to  monitor  Real 
Estate  and  R&U  activities,  and  direct  and  monitor  the  MCAR/MCARNG  pro- 
gram and  the  three  related  reports  to  provide  the  commander  a viable 
planning  cool  and  to  appropriately  establish  priorities  (9  spaces). 

d.  The  two  new  major  commands  (Force  and  D&T)  would  require  58 
authorized  spaces  each  to  perform  all  of  the  functions  now  performed 
at  the  CONUSAs  and  HQ  CONARC,  less  that  assigned  to  the  Area  Command 
(116  spaces). 

e.  All  of  the  28  existing  reports  would  still  be  required.  The 
Area  Command  would  monitor  the  three  reports  related  to  MCAR/MCARNG 
plans  and  submit  them  through  the  Force  Command  to  DA/OCE.  Both  the 
Force  and  D&T  Commands  would  receive  and  process  the  25  reports  now 
flowing  through  the  CONUSAs,  but  the  Force  Command  would  also  receive 
the  three  MCAR/MCARNG  reports  (28  reports). 

f.  The  above  realignment  of  functions,  reports  and  spaces  will 
provide  a total,  effective  and  viable  Engineer  program  at  an  optimum 
(but  reduced)  overall  personnel  strength  (saving  of  135  personnel 
spaces  or  52%). 

g.  The  installation,  DA  and  OCE  functions  will  remain  unchanged. 
5.  Recommendations . It  is  recommended  that-- 

a.  The  functions,  reports  and  personnel  authorizations  for  the 
Area  Commands,  D&T  Command  and  Force  Command  Headquarters  be 
realigned  as  described  above. 
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b.  That  the  Installation,  DA  and  OCE  functions  remain  unchanged; 
but,  that  a determined  effort  be  made  to  fill  the  vacant  professional 
spaces  at  installation. 
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CONARC 

Report  Disposition 

The  Technical  Data  report  covers  functional  data  by  AMS  code  for  all 
RPMA  activities.  Data  is  consolidated  at  CONUSA  and  HQ  CONARC  with 
a review  and  analyses  made  of  variations  between  Installations  of  the 


PROPOSED  STAFFING  OF  THE  ENGINEER  DIVISION 


CONUSA  ANALYSIS 
PROCUREMENT 


1.  CONUSA  Findings. 

a.  The  First  US  Army  (FUSA)  plays  a vital  role  in  the  overall 
procurement  program  as  prescribed  in  Armed  Services  Procurement 
Regulations  (ASPR)  and  Army  Procurement  Procedures  (APP),  the  FUSA 
supervises  all  procurement  operations  in  First  Army.  In  performing 
in  this  role,  the  FUSA  is  performing  in  an  operational  role  for 
CONARC  and  DA. 

b.  The  FUSA,  as  Head  of  Procurement  Activity  (HPA),  must 
approve  all  proposed  procurements  exceeding  $100,000,  appoint  all 
contracting  officers  and  provide  technical  and  legal  assistance 
upon  request  of  the  procuring  activity. 

c.  The  FUSA  Procurement  Division  provides  copies  of  all  con- 
tracts exceeding  $250,000  to  CONARC  for  approval  and  performs  the 
procurement  management  function  as  delegated  by  CONARC. 

d.  The  FUSA  Procurement  Division  performs  in  the  staff  pro- 
curement role  as  assigned  by  the  DA.  It  should  be  noted  that 
other  than  in  the  PEMA  program,  DA  does  not  have  a staff  procure- 
ment responsibility  assigned  to  any  staff  section  below  Assistant 
Secretary  of  the  Army  (Installation  and  Logistics)  level. 

2 . Validation  of  Installation  Survey  Conclusions. 

a.  The  review  of  CONUSA  functions  further  substantiated  the 
conclusions  drawn  after  survey  of  the  CONUS  installations.  Pro- 
curement can  fall  into  all  three  type  organizational  structures, 
but  the  CONARC/CONUSA  role  should  be  assigned  to  both  Force  and 
D&T  Command. 

b.  Both  Force  and  D&T  Commands  should  be  designated  as  Head 
of  Procuring  Activities  for  their  installations. 

3.  Function/Report  Evaluation. 

a.  There  are  presently  eight  (8)  personnel  actual  and  author- 
ized for  the  procurement  management  function  at  First  US  Army 
(FUSA).  Attached  as  lnclosure  1 are  a list  of  reports  associated 
with  this  function  and  a statement  indicating  CONARC  disposition. 

b.  Based  on  review  and  analysis  of  installations  and  FUSA 
procurement  responsibilities,  it  haa  been  determined  that  after 
reorganization  each  major  conmand  (Force  and  D&T)  will  be  required 
to  perform  the  HPA  responsibilities.  Each  conmand  will  require  at 
least  ten  (10)  but  not  more  than  fifteen  (15)  personnel  to  adequately 
perform  these  duties. 

(1)  Area  Command  - There  will  be  no  requirement  for  either  the 
function  or  personnel. 

(2)  Force  Command  - See  (4)  below. 
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(3)  D&T  Command  - See  (4)  below. 

(4)  Both  Force  Command  and  D&T  Command  - The  procurement  manage- 
ment program  currently  performed  by  FUSA  thould  be  transferred  from 
FUSA  to  the  FC  and  D&T.  Eight  (8)  spaces  should  be  transferred  from 
FUSA  for  this  function.  All  reports  listed  at  inclosure  1 are  asso- 
ciated with  this  function. 

(5)  Installation  - There  will  be  no  change  at  the  installation 
leve  1 . 

(6)  DA  and  Other  - Other  than  changes  to  Armed  Services  Procure- 
ment Regulations  (ASPR)  and  Army  Procurement  Procedures  (APP),  there 
will  be  no  change  above  the  major  command  level. 

4 . Conclusions . 


a.  The  procurement  responsibility  at  FUSA  is  a staff  function 
that  follows  command  lines. 

b.  The  Area  Commands  will  have  no  requirement  to  perform  the 
procurement  function. 

c.  Installation  procurement  operations  will  not  be  impacted  by 
this  reorganization. 

d.  The  procurement  management  (HPA)  functions  can  best  be  per- 
formed by  both  Force  and  D&T  Cownands  because  both  commands  will 
have  installations  operating  under  their  command  control. 

5.  Recornnendat Ions . Recommend  that  the  following  disposition  of 
the  FUSA  procurement  management  functions,  reports  and  spaces  be  made: 

a.  That  none  of  the  FUSA  procurement  management  functions,  per- 
sonnel spaces  or  reports  be  transferred  to  the  Area  Command. 

b.  That  the  procurement  management  function,  the  eight  (8)  spaces 
associated  with  the  function,  and  the  fifteen  (15)  reports  be  trans- 
ferred to  both  the  Force  and  D&T  Commands. 

c.  That  the  ASPR  and  APP  be  changed  to  reflect  the  above. 
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CONUS A SURVEY 
REPORTS  COLLECTION  FORM 
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Report  Is  ssed  to  maintain  surveillance  over  the  Small  Business  set-aside  program  and  evaluate  efforts  of  Small  Business 
Advisors  at  CONUSA  commands.  Reporta  are  disposed  of  at  end  of  each  fiscal  year.  Data  obtained  is  not  used  as  input 
for  other  reports. 


CONUSA  SURVEY 
REPORTS  COLLECTION  FORM 
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OONUSA  Survey  (cont ) 
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CONARC  Disposition 


CONUSA  ANALYSIS 

SUB-FUNCTIONAL  AREA/ LOGISTICS  PLANS  AND  OPERATIONS 


1.  CONUSA  Findings.  The  Plans  and  Operations  Division  of  DCSLOG 
provides  principal  assistance  to  the  Command  Logistics  Readiness 
Officer  (the  DCSLOG)  to  implement  the  Logistics  Readiness  Program 
(AR  11-14).  The  division  develops  and  coordinates  supporting 
logistical  plans  and  the  logistics  portions  of  command  war  defense, 
civil  defense,  mobilization,  survival  measures  and  other 
emergency,  special  and  contingency  plans,  and  reviews  plans  of 
higher,  lower  and  adjacent  headquarters  (including  other  services 
where  appropriate)  to  insure  continuity  and  adequacy  of  logistical 
support.  Supervises  the  logistical  implementation  of  plans  and 
develops  logistic  objectives  and  procedures  and  coordinates 
logistical  support  of  maneuvers,  field  exercises,  command  post 
exercises  and  special  operations.  Coordinates  missions  assigned 
to  the  22d  Field  Army  Support  Command  and  administrative  and 
logistical  support  of  LOGEX.  Coordinates  the  DCSLOG  Mobilization 
Designee  program  and  coordinates  support  planning  and  logistical 
activities  including  annual  training  of  Reserve  Components. 

Coordinates  logistical  actions  and  correspondence  of  an  operational 
nature  involving  two  or  more  DCSLOG  divisions.  Coordinates 
administrative  and  logistical  matters  pertaining  to  the  Safeguard 
ABM  Program. 

a.  P&O  Division  is  the  intermediate  activity  in  logistical 
planning  and  operational  logistical  matters  between  higher  head- 
quarters at  CONARC  and  DA,  and  subordinate  Active  Army  and  Reserve 
Component  installations  and  activities.  It  is  the  principal  staff 
element  within  CONUSA  for  logistics  readiness  matters.  The  division 
responds  to  direction  and  requirements  from  CONARC  and  tasks,  assists, 
supports  and  supervises  CONUSA  subordinate  elements.  It  also 
coordinates  logistical  plans  with  adjacent  headquarters  including 
other  services  to  insure  continuity  and  adequacy  of  logistical 
support  in  any  matter  crossing  boundarys.  Manages  eight  recurring 
readiness  reports  (Inclosure  1). 

b.  Installations/activities  are  tasked  to  provide  supporting 
plans  and  logistical  plan  input  and  logistics  readiness  status 
information  for  Active  Army  and  Reserve  Components.  During 
operations,  a LOGSTAT  (Logistics  Status)  Report  may  be  required. 
CONUSA  provides  guidance  and  direction  to  installations/activities 
An  the  form  of  plans,  directives,  information  letters,  regulations 
and  supplements  to  other  regulations. 

c.  P&O  Division  provides  CONARC  with  plans,  readiness  reports 
and  supporting  management  data  aa  well  as  periodic  liaison 

and  inspection  reports. 

d.  DA  requirements  are  normally  received  through  CONARC. 

CONARC  then  implements  and  provides  guidance  tailored  to  CONUSA 
capabilities.  During  operations  (when  AOC-EOC  become  active) 
directions  or  requests  for  information  may  come  direct  from  DA 
with  CONARC  informed  after  the  fact. 
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2 . Validation  of  Installation  Survey  Conclusions. 

a.  Baaed  on  the  findings  of  the  CONUSA  survey,  there  are  no 
recommended  changes  to  the  installation  procedures  outlined  for 
type  organizations  1,  II  and  III.  Logistics  Plans  and  Operations 
was  not  surveyed  as  a functional  area  at  Installation  level,  but 
Is  considered  to  have  significant  Importance  at  Major  Command 
leve 1 . 

b.  N/A  - For  the  reasons  stated  above. 

3.  Sub-Funcclon/Report  Evaluation. 

a.  There  are  23  sub-functions  of  Logistics  Plans  and 
Operations  (1A  Memo  10-1),  eight  reports  (Inclosure  1),  and  19 
authorized  personnel,  organised  as  follows: 


(1) 

Office  of  the  Chief 

2 Off 

2 

Civ 

(2) 

Plans  Branch 

3 Off 

3 

Civ 

(3) 

Operations  Branch 

4 Off 

2 

Civ 

(4) 

Log  Readiness  Branch 

1 Off 

2 

Civ 

10  9 

b.  Available  authorized  personnel  spaces,  management  functions 
to  be  performed,  and  reports  associated  with  the  sub-function  are 
discussed  in  the  following  categories: 

(1)  Area  Command. 

(a)  Spaces . 

2 - Officer  spaces  are  retained  from  the  Plans  Branch, 

P&O  Division,  DCS LOG,  CONUSA. 

2 - Officer  spaces  are  retained  from  the  Operations  Branch, 

P&O  Division,  DCSLOG,  CONUSA. 

3 - Officer  spaces  are  retained  from  the  Log  Readiness 

_ Branch,  P&O  Division,  DCSLOG,  CONUSA. 

7 - Sub-total 

(b)  Functions. 

1.  Provides  principal  assistance  to  the  Conmand  Logistics 
Readiness  Officer  to  Implement  the  Logistics  Readiness  Program 
(AR  11-14). 

2_  Develops  supporting  logistical  plans;  coordinates  and 
reviews  In  detail  the  logistics  portions  of  the  command  defense, 
civil  defense,  survival  measures  and  other  emergency  plans. 

3 Provides  the  Logistics  representative  to  the  Office  of 
Emergency  Preparedness  (OEP)  Regional  Preparedness  Committees 
and  the  Office  of  Civil  Defense  (OCD)  Regional  Civil  Defense 
Coordinating  Boards. 
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4 Coordinates  the  Logistics  Mobilization  Designee  Program. 


I 


5_  Coordinates  support  planning  and  logistical  activities 
Including  annual  training  of  Reserve  Components. 

6^  Coordinates  preparation  and  review  of  unit  and  materiel 
readiness  reporting  Instructions  as  they  pertain  to  Army  Reserve 
units . 

1_  Assures  timely  and  accurate  review  of  unit  readiness 
reports  submitted  IAW  the  provisions  of  AR  135-8. 

(c)  Reports . Three  Area  Command  Reports  are  at  Inclosure  1; 

Items  6,  7 and  8. 

(2)  Force  Ccnanan d.  N/A 

(3)  D&T  Command.  N/A 

(4)  Both  - Force  Command  and  D&T  Comnand. 

(a)  Spaces.  Twelve  military  and  civilian  authorized  CONUSA 
spaces  are  available  to  be  divided  between  the  commands. 

(b)  Functions.  Logistics  Plans,  Operations  and  Readiness 
functions  apply  to  both  comnanda  (1A  Memo  10-1). 

<c)  Reports . All  eight  reports  at  Inclosure  1 are  applicable 
to  Force  Comnand.  Items  1 and  2,  inclosure  1 also  apply  to  D&T 
Command. 

(5)  Installation.  None 

(6)  DA  and  Other.  None 

(7)  Eliminate.  None 

c.  No  Information  flow  problems  were  observed;  however,  it  must 
be  recognized  that  certain  management  is  provided  through  the 
requirements  of  CONARC  unique  directives  (e.g.,  CON  Pam  700-1)  and 
should  continue  to  be  perpetuated  by  the  new  major  commands  where 
applicable.  This  management  information  serves  a multiplicity 
of  purposes  and  satisfies  many  requirements  established  by  higher 
and  lateral  headquarters. 

4 . Cone luslons. 

a.  Functions,  The  Logistics  Plans  and  Operations  Sub- function 
is  applicable  to  both  Force  and  D&T  Commands.  Of  the  23  sub-functions 
outlined  In  1A  Memo  10-1,  eight  are  applicable  to  USAR/Area  Command, 
(two  of  which  apply  to  Force  Command  and  D&T  Command  Active  Army 
as  well  as  Reserve  Components),  two  apply  to  D&T  Command  only, 
and  thirteen  apply  to  both  Force  and  D&T  Commands. 
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b.  Spaces.  Of  the  19  authorized  CONUSA  personnel  spaces, 
seven  are  retained  for  the  Area  Command  Logistics  Plans  and 
Operations  sub -funct ions , and  twelve  authorized  CONUSA  spaces 
are  available  for  allocation  between  Force  and  D&T  Commands. 

c.  Reports.  There  are  currently  eight  recurring  reports 
all  of  which  are  applicable  to  Force  Command  (three  from  Area 
Command),  and  two  which  are  also  applicable  to  D&T  Command. 

d.  Information  Flow.  No  Information  flow  problems  were 
observed;  however,  certain  CONARC  unique  directives  should  be 
examined  to  determine  what  management  information  is  available 
and  to  insure  that  it  is  captured. 

5.  Recommendations . 


a.  Functions.  The  23  sub-functions  of  P&O  should  be  assigned 
as  follows: 

* 8 - Area  Conmand 

* 2 - D&T  Command 

*13  - Force  and  D&T  Commands 

*Duplicate  responsibilities  considered. 

b.  Spaces.  The  19  authorized  CONUSA  spaces  available  for 
reallocation  should  be  distributed  as  follows: 

7 - Area  Command 
12  - Force  and  D&T  Commands 

c.  Reports.  Eight  current  reports  are  required  as  follows: 

3 - Area  Command  and  Force  Command 

2 - D&T  Conznand  and  Force  Command 

3 - Force  Comnand 

d.  Information  Flow.  Attention  should  be  given  to  management 
information  obtained  as  a result  of  CONARC  unique  directives  to  insure 
the  same  information  will  be  available  to  the  new  major  commands. 
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•RCS  CSGPO-323  - CONARC  DCSOPS  is  office  of  record.  DCSLOG  provides  DCOPS  comments  and  staff  action  within  Logistics 
ATOPS  - 116  • area  of  interest. 
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OOMUSA  Survey  (coot) 


CONUS  A ANALYSIS 

SUB -FUNCTIONAL  AREA  - LOGISTICS  MANAGEMENT 


1.  CONUSA  Findings  Logistics  Management  Division  of  DCSLOG  is  re- 
sponsible for  supervising  formulation  of  these  parts  of  the  C exams nd 
Operating  Program  end  Command  Operating  Budget  for  which  DCSLOG  is 
responsible,  and  coordinates  distribution  and  management  of  resources 
applicable  to  the  logistics  area  as  reflected  therein.  Coordinates, 
develops  and  prepares  applicable  portions  of  Budget  Execution  Review, 
financial  management  reports.  Commander's  Narrative  Analysis  for  the 
Cocmand  Operating  Budget  and  quarterly  review  of  bgistlcs  programs. 
Responsible  for  coordinating  and  staffing  organisation,  manpower  and 
functions  actions  and  management  Improvement  actions  for  DCSLOG.  Acts 
as  DCSIOG  primary  representative  on  all  matters  of  machine  application 
including  research  and  actions  toward  mechanization  of  logistical 
operatlona.  Provides  assistance  to  installations  in  developing  instal- 
lation logistic  systems. 

a.  Logistics  Management  Division  coordinates,  supervises  and 

finalizes  management  actions  which  involve  other  DCSLOG  sub-elements 
and  is  the  intermediate  management  activity  between  Active  Army  and 
Reserve  Component  Installations/activities  and  higher  headquarters 
at  CONARC  and  DA.  The  division  re.  '«  to  direction  and  require- 
ments from  CONARC  and  tasks,  asr  upports  CONUSA  subordinate 

elements.  It  also  deals  with  o «f  f elsments  of  First  Army , 

CONARC , and  field  agencies  of  DA,  it...  ss  the  Logistics  Doctrine, 
Systems  and  Readiness  Agency  (IDSRA)  in  determining  management  appli- 
cation for  logistics  sytams.  This  division  normally  prepares,  in 
part  or  whole,  information  for  21  reports  wherein  the  major  effort 

is  expended  toward  obtaining  input  and  feeder  information  from  subor- 
dinate and/or  lateral  elements;  analyzing,  consolidating  and  preparing 
within  area  of  interest,  reports  to  higher  headquarters.  Additionally, 
a major  portion  of  effort  is  expended  toward  providing  area  of  Interest 
position  input  to  other  proponents  of  reports  (e.g.,  Comptroller); 
however , this  is  normally  done  in  a relatively  Informal  manner. 

b.  Installations  and  other  subordinate  activities  are  tasked  to 
provide  logistical  estimates,  budget  and  financial  support  data  and 
other  management  information  which,  when  analyzed  and  assembled , pro- 
vides management  tools  for  CONUSA  and  input  segments  for  reporting  to 
higher  headquarters.  CONUSA  provides  guidance  and  direction  to  in- 
stalls tiona  /activities  in  the  form  of  plans,  programs,  budget  guidance, 
directives,  information  letters,  regulations  and  supplements  to  other 
regulations.  The  operational  requlrsmant  of  subordinate  elements, 
especially  with  regard  to  logistical  funding  constraints,  causes  posi- 
tive support  response  by  CONUSA. 

c.  This  division  normally  coordinates  reports,  budget  management 
and  Internal  logistical  msnagesmnt  for  the  DCSLOG.  Relatively  minimal 
action  is  taken  in  direct  support  of  CONARC . 

d.  DA  requirements  (other  than  quick  reaction  requirements  or 
detailed  logistical  Interchange  with  IDSRA)  are  normally  received 
through  CONARC.  CONARC  then  implements  and  provides  guidance  tailored 
to  CONUSA  capebllltles. 

2.  Validation  of  Installation  Survey  Bone lus ions. 

a.  Based  on  the  findings  of  the  CONUSA  Survey,  there  are  no 
recaammnded  changes  to  the  installation  procedures  outlined  for  type 
organisations  I,  II  and  III.  Logistics  Management  Division  was  not 
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surveyed  as  a functional  area  at  Installation  level,  but  la  considered 
to  have  significant  Importance  at  Major  Command  level. 

b.  Not  applicable  for  the  reasons  stated  above. 

3.  Sub-Function/Report  Evaluation. 

a.  There  are  21  sub-functions  of  Logistics  Management  functions 
(1A  Memo  10-1),  21  reports  (Incloaure  1),  and  ten  authorised  personnel, 
organized  as  follows: 


(1) 

Office  of  the  Chief 

2 Civ 

(2) 

Programs -Management  Branch 

5 Civ 

(3) 

Systems  Branch 

3 Civ 

b.  Available  authorised  personnel  spaces,  management  functions  to 
be  performed  and  reports  associated  with  the  sub-function  are  discussed 
In  the  following  categories: 

(1)  Area  Comnand. 

(a)  Spaces. 

3 - Civilian  spaces  are  retained  from  the  Management  Section, 

_ Programs -Management  Branch. 

3 - Subtotal 

(b)  Functions. 

.1.  Supervises  formulation  of  those  parts  of  the  Command  Operating 
Program  and  Comnand  Operating  Budget  for  which  DCSLOG  Is  responsible, 
and  coordinates  distribution  and  management  of  resources  applicable  to 
the  logistics  area  as  reflected  therein.  Coordinates  preparation  fee 
those  parts  of  Budget  Execution  Review  and  Financial  Management  Reports 
applicable  to  DCSLOG  areas  of  responsibility.  Develops  that  part  of 
the  Comnander's  Narrative  Analysis  for  the  Command  Operating  Budget, 
and  reviews  thereof,  applicable  to  the  logistics  area.  Prepares  the 
quarterly  command  review  of  the  logistics  programs. 

2_.  Provides  the  DCSLOG  member  of  the  Program  Budget  Advisory  Work- 
ing Conmittee. 

2.  Supervises  and  coordinates  staffing  of  Schedules  X In  connection 
with  manpower  surveys,  requests  for  TDA  changes  and  personnel  adjust- 
ments applicable  to  DCSLOG  area  of  responsibility  submitted  by  acti- 
vities within  the  command  area.  Processes  changes  to  DCSLOG  portions 
of  the  Headquarters  TDA's,  and  maintains  DCSLOG  TDA's  on  a current  basla. 

4.  Maintains  DCSLOG  portion  of  the  Organization  and  Functions 
Manual. 

5.  Exercises  staff  supervision  In  the  development  and/or  revision 
of  lnterservlce/lnterdepartmental  and  Intraservice  support  agreements 
within  the  command.  Serves  as  Program  Manager  for  Area  Commander  and 
furnishes  representative  to  Area  Coordination  Groups  I and  II  meetings. 

6.  Coordinates  and  supervises  the  Army  Resources  Conservation 
(RECON)  Program  within  the  command. 

2.  Responsible  for  coordination  and  cosq>letlon  of  DCSLOG  action  on 
GAO,  AGI,  AAA  Reports  and  certain  staff  studies. 
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8.  Acts  as  coordinator  for  the  Suggestion  Program  within  DCSLOG. 

9.  Conducts  studies  and  analyses  as  required  pertaining  to  subjects 
such  as  manpower,  personnel  staffing,  ml  as Iona  and  functions  applicable 
to  DCSLOG  areas  of  responsibility. 

(c)  Reports.  Fourteen  Area  Command  Reports  either  to  be  prepared 
or  providing  feed  for  are  Items  3,  4,  5,  9,  10,  11,  12,  13,  14,  15,  16, 
18,  19  and  20  listed  at  Inclosure  1. 

(2)  Force  Command.  Not  applicable. 

(3)  D&T  Command.  Not  applicable. 

(4)  Both  - Force  Coomend  and  D&T  Conmand. 

(a)  Spaces.  Seven  civilian  authorized  CONUSA  spaces  are  available 
to  be  reallocated  between  the  two  commends. 

(b)  Functions. 

1,.  Supervises  formulation  of  those  parts  of  the  Conmand  Operating 
Program  and  Comnand  Operating  Budget  for  which  DCSLOG  Is  responsible, 
and  coordinates  distribution  and  management  of  resourcea  applicable  to 
the  logistics  area  as  reflected  therein.  Coordinates  preperetion  to 
those  parts  of  Budget  Execution  Review  and  Financial  Management  Reports 
applicable  to  DCSLOG  areas  of  responsibility.  Develops  that  part  of 
the  Conmander's  Narrative  Analysis  for  the  Command  Operating  Budget, 
and  reviews  thereof,  epplicable  to  the  logistics  area.  Prepares  the 
quarterly  conmand  review  of  the  logistics  programs. 

2.  Provides  the  DCSLOG  member  of  the  Program  Budget  Advisory  Work- 
ing Conmittee. 

2.  Supervises  and  coordinates  staffing  of  Schedules  X in  connection 
with  manpower  surveys,  requests  for  TDA  changes  and  personnel  adjustments 
applicable  to  DCSLOG  area  of  responsibility  submitted  by  Installations 
and  activities  within  the  command  area.  Processes  changes  to  DCSLOG 
portions  of  the  Headquarters  TDA's,  and  maintains  DCSLOG  TDA's  on  a 
current  basis. 

4.  Maintains  DCSLOG  portion  of  the  Organization  and  Functions 
Manual. 

5.  Coordinates  assignment  to  subordinate  headquarters  of  missions, 
basing  responsibilities  and  aatelllzatlons  In  the  logistics  area. 

6.  Exercises  staff  supervision  In  the  development  and/or  revision 
of  lnterservlce/lnterdepartmental  and  Intraservlce  support  agreements 
within  the  conmand.  Serves  as  Program  Manager  for  First  US  Army  and 
furnishes  representative  to  Area  Coordination  Group  meetings. 

2.  Coordinates  and  supervises  the  Army  Resourcea  Conservation 
(RE CON)  Program  within  the  command. 

8.  Responsible  for  coordination  and  completion  of  DCSLOG  action 
on  GAO,  AGI,  AAA  Reports  and  certain  staff  studies. 

£.  Acts  as  coordinator  for  the  Suggestion  Program  within  DCS IDG. 

10.  Coordinates  all  activities  related  to  support  of  the  Economic 
Opportunity  Program  (Job  Corps). 


11 .  Conducts  studies  and  analyses  as  required  pertaining  to  subjects 
such  as  manpower,  personnel  staffing,  missions  and  functions  applicable 
to  DCSLOG  areas  of  responsibility. 


12.  Provides  guidance  and  assistance  to  the  Post  Industrial  Engineers 
in  surveying,  analyzing  and  recommending  changes  in  Supply,  Services 
and  Procurement  operations  for  Increasing  productivity  and  reducing 
work  backlog. 


13.  Monitors  studies,  analyzes  reports,  and  makes  recommendations 
for  Improvements  in  procedures  and  techniques  within  the  Cosmerclal 
Industrial  Type  Activity  Program. 


14.  As  directed,  conducts  studies  to  Improve  management,  reduce 
costs  and  provide  economic  Justification  for  changes  In  DCSLOG  areas 
of  responsibility  as  pertains  to  Services,  Supply,  Family  Housing  and 
Procurement. 


15.  Acts  as  the  DCSLOG  primary  representative  on  all  matters  of 
machine  application  to  Include  research  and  actions  toward  mechanization 
of  logistical  operations. 


16.  Develops  procedures  for  mechanization  of  reports  and  systema, 
and  supervises  the  application  of  procedures  as  pertains  to  logistic 
activities  in  ADPS  and  PCM  throughout  the  comnand  In  coordination  with 
MISO. 


17.  Provides  assistance  and  representation  as  required  for  all  ADPS 
projects  which  Involve  mechanization  of  logistics  data;  e.g.,  BASOPS, 
SAILS. 


16.  Performs  special  studies  and  administers  special  projects  within 
DCSLOG  regarding  logistics  mechanization. 


19.  Implements  within  the  headquarters  and  subordinate  Installations, 
in  coordination  with  functional  area  specialists,  all  machanlzed  logis- 
tic requirements  received  or  directed  by  higher  headquarters. 


20.  Monitors  and  rervises  where  required  established  mechanised 
logistics  reporting  systems. 


21.  Provides  assistance  to  Installations  desiring  to  develop  Instal- 
lation logistic  systeau. 


c.  Reports.  All  reports  are  applicable  to  Forces  Coimaand.  All 
reports  except  Items  18  and  19,  Inclosure  1,  are  applicable  to  D&T 
Comnand . 


(5)  Installation  - None. 


(6)  Eliminate  - None. 


c.  No  Information  flow  problans  were  encountered.  However,  It  must 
be  recognized  that  management  information  provided  through  the  require- 
ments of  CON ARC  unique  directives  (e.g.,  CON  Reg  1-9)  should  be  perpet- 
uated by  each  of  the  major  commends  where  applicable.  This  management 
Information  serves  a multiplicity  of  purposes  and  satisfies  many  re- 
qulrements  established  by  higher  and  lateral  headquarters. 


Not  applicable. 
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4.  Conclusions. 


a.  Functions.  The  Logistics  Management  sub-function  Is  sppllcable 
to  both  Force  and  D&T  Commands,  and  to  a significantly  lesser  degree, 
to  Area  Comaands.  Of  the  21  Logistics  Management  sub-functions,  nine 
are  applicable  to  Area  Cotmands,  and  all  are  applicable  to  Force  and 
D&T  Comaands. 

b.  Spaces.  Of  the  ten  personnel  spaces  authorieed  to  CONUSA, 
three  are  retained  for  the  Area  Command  and  seven  are  available  for 
reallocation  between  Force  and  D&T  Comaands. 

c.  Reports.  There  are  currently  21  recurring  reports,  prepared 
In  part  or  wholly,  all  of  which  are  required.  Of  these  14  ere  appli- 
cable to  Area  Comaands,  and  ell  ere  applicable  to  Force  and  D&T  Comaands. 

d.  Information  Flow.  While  no  Information  flow  problems  were  found, 
certain  management  information,  applicable  to  the  new  comaands.  Is 
derived  from  OONARC  unique  directives  which  should  be  examined  to  deter- 
mine what  Information  Is  available  and  to  Insure  that  It  Is  captured. 

5.  Recomaendat  Ions . 


a.  Functions.  The  21  Logistics  Management  sub-functions  should 
be  assigned  as  follows: 

9 - Area  Comaands 

21  - Force  and  D&T  Comaands 

b.  Spaces.  The  ten  authorized  CONUSA  spaces  available  for  re- 
allocation should  be  distributed  as  follows: 

3 * Area  Command 

7 - Force  and  D&T  Comaands 

c.  Reports.  Twenty-one  current  reports  should  be  required  as 
follows: 

14  - Area  Command 

21  - Force  and  D&T  Comaands 

d.  Information  Flow.  Attention  should  be  given  to  management  Infor- 
mation obtained  as  a result  of  CONARC  unique  directives  to  Insure  the 
same  Information  will  be  available  to  the  new  major  comaands. 
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OUNUSA  SUKVAI 
REPORTS  COLLECTION  FORM 


I?8  3 


UJhUiJV  borvcy  ccont) 


RCS  Budget  1044  - CONARC  DCS  LOG  exercises  approval/dis approval  authority. 


CUN  USA  Survey  (COntJ 


J 


CONUS  A SURVEY 
REPORTS  COLLECTION  FORM 


CONARC  Disposition 


MILITARY  CONSTRUCTION  ARMY 


1.  CONUSA  Findings, 

a.  The  FUSA  plays  the  role  of  technical  reviewer,  approval  author- 
ity (within  authorized  dollar  limits)  and  evaluation  of  priorities  In 
relation  to  the  construction  Input  received  from  the  installations. 

There  are  18  authorized  FUSA  personnel  to  process  the  MCA,  Minor  MCA 
and  O&MA  construction  projects.  The  FUSA  performs  the  following 
functions:  Advises  the  installation  as  to  projects  to  be  finalized 

for  urgent  minor  construction  and  for  O&MA  supported  projects,  con- 
solidates the  Installation  projects,  sets  priorities  and  forwards  to 
CONARC  for  review  and  submission  to  DA,  files  minor  construction 
projects  and  upon  availability  of  funds  (primarily  year  end)  notifi- 
cation Is  given  to  the  Installations  to  Issue  the  Invitation  for  bids. 

The  FUSA  is  staffed  to  provide  technical  review  and  to  monitor  and 
assist  the  Installations  In  the  preparation  of  the  master  construc- 
tion programs.  There  are  four  reports  submitted  by  installations  In 
the  construction  program  and  three  MCAR  and  MCARNG  reports  submitted 
to  cover  the  Reserve  Component  construction  program. 

b.  The  FUSA  requires  an  annual  Installation  Input  on  the  MCA 
program  and  provides  dollar  guidance  to  the  Installations..  Using  this 

guidance  and  the  installation  master  plan  the  construction  projects  are 
forwarded.  FUSA  provides  technical  review  of  the  Installation  lnout 
and  through  the  FUSA  Installation  planning  board  project  priorities  are 
established.  FUSA  notifies  the  installations  which  projects  are  to  be 
prepared  for  detail  submission.  This  branch  breaks  out  the  year  end 
funds  and  assists  the  Installation  In  obligating  the  funds  so  the 
projects  can  proceed. 

c.  The  FUSA  establishes  the  priorities  for  projects  and  informs 
CONARC  of  the  requirements  of  the  installations.  The  Engineer  Division 
does  the  technical  analysis  and  CONARC  monitors  and  reviews  the  submission. 
FUSA  utilises  draft  DA  guidance  to  facilitate  the  preparation  of  the 
short  range  construction  program. 

d.  FUSA  receives  the  CONARC  priority  list  and  notifies  the 
Installations  to  finalize  the  construction  submission  and  reviews  the 
final  Installation  submission  and  forwards  direct  to  DA.  DA  makes 
direct  Inquiry  to  the  FUSA  as  to  the  nature  of  the  requirement  for 
various  projects  during  the  finalization  of  the  DA  submission  to  DOD. 

Upon  approval  of  the  projects  the  funding  returns  through  Office  of  the 
Chief  of  Engineers  and  the  FUSA  deals  direct  with  the  division  and  dist- 
rict engineers. 

2.  Validation  of  Installation  Survey  Conclusions. 

Based  on  -he  CONUSA  findings  there  is  no  need  to  change  the 
recommended  procedures.  Technical  engineer  support  is  rendered  by  the 
installation  to  the  Reserve  Components  and  the  recommended  procedures 
will  function  in  the  organizational  concepts  I,  II  or  III. 

3.  Function/Report  Evaluation. 

a.  The  FUSA  Is  currently  authorized  18  spaces  to  perform  this 
function  with  7 reports  associated  with  the  actions.  (Inclosure  1). 

The  list  of  reports  also  describes  the  disposition  of  the  reports  by 
CONARC . 


b.  Personnel  spaces,  functions  and  reports  are  discussed  In  the 
following  categories: 
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(1)  Area  Command.  Three  Individuals  should  be  authorized  in  each 
Area  Command  to  process  the  Reserve  Component  construction  plan  and  to 
monitor  three  reports  submitted  on  the  plan.  The  Area  Commander  requires 
a staff  element  with  the  capability  to  review  the  project  plans,  establish 
priorities  and  to  recommend  approval  of  those  minor  construction  and  O&MA 
projects  within  the  authorized  threshold.  By  maintaining  an  up-to-date 
master  plan  this  branch  can  facilitate  the  long  range  planning  of  the 
Area  Commander.  The  following  reports  are  associated  with  Reserve 
Components : 


Reports 


RCS 

NAME 

OFFICE 

AUTOMATED  or  MANUAL 

DD-1&L(Q)802 

MCAR  & MCARNG  Major 
Program  Reporting 

DCSLOG 

Manual 

DD- 1&L( SA) 577 

MCAR  & MCARNG  Minor 
Construction,  Restor- 
ation of  Damage  and 
Repair 

DC SLOG 

Manual  ' 

CSRES-177 

MCAR  & MCARNG  Annual 
Program  Submission 

DCSLOG 

Manual 

(2)  Force  Command  N/A 


(3)  D&T  Coamand  N/A 

(A)  Both  Force  Command  and  D&T  Command.  This  function  will 
require  7 personnel  spaces  to  process  4 reports,  and  perform  the 
following  functions:  Each  Command  must  maintain  a current  install- 
ation overlay  depiciting  the  status  of  construction  projects  and 
maintain  the  technical  expertise  to  review  installation  submissions 
for  future  projects.  This  branch  will  recommend  to  the  Major  Comm- 
ander the  approval  of  minor  construction  and  06MA  funded  projects  that 
are  within  the  Major  Commanders  threshold  approval  authority.  A major 
command  review  board  will  be  conducted  to  establish  the  priorities  of 
all  of  the  projects  within  the  command  and  projects  that  can  utilize 
year  end  funds  will  be  finalized  and  prepared  for  bid.  This  staff 
section  would  maintain  liaison  with  the  division  and  district  engineers 
on  projects! and  approve  the  design  specifications  as  the  project  is 
developed.  Final  acceptance  of  facilities  completed  by  the  engineers 
will  be  accomplished  by  the  installation  and  the  Major  Command  Engineer 
Office.  This  staff  section  should  be  the  focal  point  for  special 
construction  projects  i.e..  Modern  Volunteer  Army  projects  and  expansion 
of  Officer  Candidate  School  (OCS)  facilities.  The  following  reports  are 
associated  with  this  function: 


Reports 


RCS 

NAME 

OFFICE 

AUTOMATED  or  MANUAL 

ATLOG  208 

Minor  MCA  Projects 
Report 

DCSLOG 

Manual 

CSGLD  594 

MCA  Program  Reporting 

DCSLOG 

Manual 

ENG- 126 

Master  Planning  for 
permanent  Army 
Installations 

DCSLOG 

Manual 

CRES-117 

Inventory  and  Station- 
ing Plan 

DCSLOG 

Manual 
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5.  Installation  - None 

6.  DA  and  Other  - None 

7.  Eliminate  - One  clerical  space  is  eliminated.  The  workload  does 
not  justify  three  stenographers  and  the  authorization  of  two  will 
provide  the  capability  to  accomplish  the  mission. 

t *.  CONCLUSION: 


a.  The  Area  Command  will  be  authorized  three  personnel  to  direct 
and  monitor  the  MCAR  program.  The  Area  Commander  will  be  delegated  the 
MCAR  threshold  approval  authority  currently  granted  the  CONUSA's  by 
CONARC.  The  three  reports  submitted  by  Reserve  Components  will  be 
monitored  and  priorities  established  with  technical  reviews  conducted 
to  insure  the  feasibility  of  each  project  submitted.  The  master  plan 
will  be  monitored  and  the  long  range  program  maintained  so  as  to 
provided  a viable  planning  tool  for  the  commander. 

b.  Each  major  command  will  be  authorized  7 personnel  to  monitor 
the  construction  program,  establish  priorities  of  projects  and  provide 
technical  assistance  to  the  installations  In  the  finalization  of  the 
projects  to  be  submitted  to  DA.  The  dollar  guidance  la  broken  out  by 
the  command  to  each  installation  and  those  selected  projects  are 
finalized  for  submission.  The  command  maintains  by  priority  those 
projects  that  may  be  funded  by  year  end  funds  and  facilitates  the 
obligation  committments  required  by  the  installation.  This  division 
will  monitor  the  4 reports  submitted  on  the  construction  program  and 
monitor  special  construction  projects  directed  by  DA. 

c.  The  Installation  construction  program  remains  unchanged  and 
the  funding  and  contact  between  the  command  and  OCE  will  continue.  The 
installation  engineers  will  support  and  provide  technical  assistance  to 
the  Reserve  Components. 

5 . Recommendations . 

a.  That  the  Area  Command,  D&T  Command  and  Force  Command  Headquarters 
be  provided  the  engineer  construction  staff  capability  described  above. 

b.  That  the  installation,  DA  and  OCE  functions  remain  unchanged. 
Active  assistance  must  be  provided  by  each  command  headquarters  to  Insure 
a viable  construction  program. 
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CONUSA  Survey  (cont) 


CONUSA  ANALYSIS 
STOCK  FUND 


1.  CONUSA  Findings. 

a.  This  section  Is  a summarization  of  the  current  role  of  the  FUSA 
as  it  relates  to  the  Army  Stock  Fund.  The  Stock  Fund  program  director 
at  the  FUSA  manages  the  sub-home  office  of  the  CONARC  Division,  Army 
Stock  Fund  and  consolidates  installation  reports,  furnishes  related 
logistical  and  supply  guidance  to  the  installations  and  coordinates  with 
DA  at  the  request  of  CONARC  on  special  projects. 

b.  Data  requirements  are  placed  on  the  installation  through  the  FUSA 
as  prescribed  by  CONARC  and  DA.  The  requirements  are  used  in  the  pro- 
graming and  management  activities  during  the  execution  process  of  the 
stock  fund  operations.  FUSA  conducts  review  and  analysis  of  the  instal- 
lation reports  to  develop  Immediate  corrective  action  in  the  form  of 
guidance  to  installations  to  assist  in  achievement  of  their  objectives. 

c.  A major  function  of  the  FUSA  is  to  consolidate  installation  re- 
ports for  submission  to  higher  authority.  All  statistical  data  is  con- 
solidated and  forwarded  to  the  home  office.  This  function  as  well  as 
other  related  Stock  Fund  Management  functions  are  inherent  with  home  office 
functions  to  be  performed  at  the  D&T  and  FC  home  office  thereby  stream- 
lining budget  and  guidance  flow  between  the  home  office  and  installation 
branch  office  as  depicted  in  lnclosure  4. 

d.  The  stock  fund  management  is  conducted  with  the  standard  organi- 
zational structure  consisting  of  a branch  office  (installation),  sub-home 
office  (FUSA)  and  home  office  (CONARC).  Stock  fund  management  functions 
are  performed  at  each  level  to  develop  and  control  operations  by  use  of 
the  operating  budget  porgram.  See  lnclosure  3. 

e.  The  stock  fund  operation  will  continue.  Therefore,  the  present 
reporting  requirements  will  continue  to  be  performed. 

f.  The  stock  fund  operating  budget  program  requires  processing  and 
consolidation  of  2 principal  and  18  suplementary  budget,  financial,  and 
management  reports  containing  33  worksheets,  exhibits,  schedules  and 
statements.  Report  requirements  are  established  by  the  Department  of  the 
Army  and  home  offices  for  stock  fund  management.  lnclosure  1 is  the 
CONUSA  Survey  Report  Collection  Forms.  lnclosure  2 is  a digest  of  the 
Recurring  Report  Requirements  and  tabular  expalanation  of  the  budget  pre- 
paration and  Inventory  management  reports  associated  with  the  stock  fund 
function.  Additional  data  concerning  report  preparation  is  at  lnclosure  2. 

2.  Validation  of  Installation  Survey  Conclusions. 

a.  Based  on  the  findings  at  the  FUSA  there  is  no  reason  to  change 
the  recommendations  in  the  Installation  survey  report  as  related  to  the 
elimination  of  sub-home  office  stock  fund  management  functions. 

3.  Function/Report  Evaluation. 

a.  The  FUSA  sub-home  office  management  of  the  CONARC  division  of  the 
Army  Stock  Fund  consists  of  responsibilities  between  the  DCSLOG  and 
DCSCOMPT.  The  DCSLOG,  through  the  Director  of  Supply,  manages  the  logis- 
tics portion  of  stock  fund  activity.  The  DCSCOMPT,  through  the  Budget 
Division  and  Finance  and  Accounts  Office,  manages  the  consumer  and  stock 
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fund  requirements  of  stock  fund  supply  activity.  This  function  is  per- 
formed with  the  following  personnel: 

FUSA  ACTUAL  TOTAL 

LOG  BUD  F&AO 

7 2 1 10 

b.  It  is  proposed  to  disestablish  the  sub-home  office  operation. 
However,  the  present  command  stock  fund  will  remain.  Disestablishment 
of  the  sub-home  office  stock  fund  operation  with  personnel  space  autho- 
rization and  functions  disposition  will  be  made  in  the  following  manner: 


SPACES  FUNCTIONS 


(1) 

Area  Command 

0 

0 

(2) 

Force  Command 

N/A 

N/A 

(3) 

D&T  Command 

N/A 

N/A 

(4) 

Both  - Force  and  D&T 
Commands 

10 

See  inclosure  3 

(5) 

Installation 

0 

0 

(6) 

DA 

0 

0 

(7) 

Elimination 

0 

0 

4 . Conclusions ■ 

a.  The  installation  survey  recommendation  eleminating  the  sub-home 
office  Stock  Fund  Management  function  is  valid  and  is  substantiated  by 
the  FUSA  findings. 

b.  The  establishment  of  home  offices  for  the  FC  and  D&T  Command  pro- 
vides for  the  continued  uninterrupted  installation  branch  office  opera- 
tions. 


c.  The  standard  stock  fund  organization  structure  of  home  office, 
sub-home  office  and  branch  office  will  be  modified  to  streamline  oper- 
ations using  only  a home  office  and  branch  office  level  relationship. 
Therefore,  the  current  functions  performed  at  the  sub-home  office  (FUSA) 
together  with  the  corresponding  spaces  will  be  performed  at  the  home 
office  level. 

5.  Reccesnendat  ions . 

a.  Eliminate  the  FUSA  stock  fund  management  level. 

b.  Perform  current  functions  of  the  FUSA  as  well  as  other  CONUSA's 
at  the  new  home  offices. 
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CONUS A SURVEY 
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C-I-A-4 


CONUSA  SURVEY 
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of  past  year,  fiscal  year  to  date  and  budget  year  estimates.  To  DA  In  narrative  portion  of  ASF  budget 
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CONARC  Disposition 
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36.  ASF  Managenent  Report,  RCS  lift  (R5)  disposition  under  LOG  1. 
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STOCK  FUND  REPORTS  REQUIREMENTS 

The  recurring  report  requirement  of  the  stock  fund  consists  of  a collection 
of  worksheets,  exhibits,  statements  and  schedules. 


REPORT 


PREPARED  BY 
CONUSA  CONARC 


RCSCSGLD  1111(R2)  Army  Stock  Fund  Budget 
Preparation 

Supporting  Exhibits,  State- 
ments.  Schedules 

1.  Worksheet  for  computing 
Credits /Excess /Disposi- 
tions CONARC  Form  343-R 

2.  Statement  6,  Reimburs- 
able Issues  CONARC  206-R 

3.  Analysis  of  Sales  by 
Materiel  Category,  CONARC 
Form  300-R 

4.  Statements  7a,  Analysis  of 
Surcharges  and  Losses, 
CONARC  Form  199-R 

5.  Schedule  2,  Analysis  of 
Prepositioned  War  Reserve 
deficiencies  CONARC  209-R 

6.  Exhibit  SF-2  (Retail) 
Analysis  of  Computation 
of  Peace  Time  Objectives 
CONARC  205 -R 

7.  Statement  4a,  Inventory 
Status  & Transaction 
Statement  CONARC  224- 1R 

8.  Statement  5,  Operating 
Budget  Statement  CONARC 
204-R 


9.  Schedule  X,  Operating 
Program  Summary  by 
Materiel  Category 
CONARC  200-R 

10.  Exhibit  SF-3  (Retail) 
Transition  from  Strati- 
fication to  Budget 
CONARC  515-R 

11.  Table  Ill-Local  Secondary 
Item  Stratification 
CONARC  565-R 


Inclosure  2 
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REPORT 


RCSCSGLD 


15. 


16. 


17. 


18. 


U15(R5) 


1. 


2. 


3. 


4. 


5. 


6. 


7. 


8. 


9. 


TABLE  E,  Issues  & 

Inventory  Objectives 
CONARC  211-R 

TABLE  F,  Inventory 
Replenishments  Program 
CONARC  212-R 

Schedule  3,  Analysis  of 
Cash  CONARC  208-1 

Statement  4 (Modified) , 
Inventory  Stratification 
and  Transaction  or  equi- 
valent CONARC  224 -R 

Army  Stock  Fund  Management 
Report 

Related  Exhibits,  State- 
ments,  Schedules.  Reports 

Army  Stock  Fund  Manage- 
ment Report  (RCSCSGLD  1115 
(R5) 

Statement  1 , Statement 
of  Financial  Condition 
(RCSDD-Comp(Q) 1032 

Statement  2,  Changes  in 
Capital  of  the  fund  (RCS 
DD-Comp(Q) 1032 

Statement  3,  Summary  of 
Cash  Services  and  appli- 
cation (RCSDD-Comp(AJ 
1033) 

Statement  3a,  Financial 
Program  Objectives  (RCSDD- 
Comp(Q) 1032) 


PREPARED  BY 


INST  CONUSA  CONARC 
XXX 

XXX 

XXX 

XXX 

XXX 

XXX 


X 


X 


X 


X 


Statement  4,  Changes  in  Inven-  X 

tory  Statement  (Consolidated) 

(RCSDD -Comp ( SA) 676) 

Statement  4,  changes  in  Inven-  X 

tory  Statement  (Major  materiel 
category) (RCSDD-Comp(SA)676) 

Statement  4a,  Inventory  Status  & X 

Transaction  Statement(Consolidated) 
(RCSDD-Comp(SA)676) 

Statement  4a,  Inventory  Status  and  X 

Transaction  Statement(Major  materiel 
category)  CONARC  224- 1-R 
RCSCSGLD  1111  (R2) 
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REPORT 

INST 

PREPARED 

CONUSA 

BY 

C0NARC 

10. 

Quarterly  Stratification 
Report  of  Secondary  Items 
(Part  B)RCSCSGLD  1438 

X 

11. 

Statement  6 , Reimbursable 
Issues  (RCSDD-Comp(Q) 1032) 

X 

X 

X 

12. 

Narrative  Analysis 
(RCSDD-Comp(Q)  1032) 

X 

13. 

RCS  ATLOG  73  Inventory 

Mgmt  Report  used  to  pre- 
pare Item  10  above 

X 

X 

X 

14. 

RCS  ATCOM  77  General  Ledger 
Trial  Balance  used  to  pre- 
pare items  1 thru  9 above 

X 

X 

X 

15. 

RCS  RCSGSGLD  181  Status  of 
Funds 

X 

X 

X 

Table  of  Functional  Application  to  Reports 

CONUSA 

CONARC 

— 

LOG 

COM^T 

L<W 

CflftPT 

RCSCSGLD  1111(R2) 

(18  documents) 

14 

4 

14 

4 

RCSCSGLD  1115(R2) 

(15  documents) 

3 

2 

10 

5 

RELATED  REPORTS 

(11  documents) 

0 

0 

8 

3 

RCS  ATLOG  73 

(1  document) 

1 

0 

1 

0 

RCS  ATCOM  77 

(1  document) 
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1 
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(1  document) 

0 
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0 
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STOCK  FUND  FUNCTIONS 


Continuation  of  the  command  retail  stock  fund  will  require  continuation 
of  the  functions  to  meet  supply  management  responsibilities.  However, 
the  functional  responsibility  will  be  performed  as  follows  upon  reorgani- 
zation. 


FUNCTION 


1.  Furnishes  stock  fund  supply  manage- 
ment guidance  to  installation  branches, 
supervises  training  programs,  and  pro- 
vides required  orientation  on  USCONARC 
Division,  ASF  techniques  based  on  tech- 
nical directives  and  program  guidance 
received  from  the  home  office. 

2.  Correlates  consumer  fund  guidance 
and  stock  fund  acquisition  authority 
guidance  to  help  the  program  director 
develop  issues  and  inventory  programs. 

3.  Works  with  the  comptroller  in 
developing  and  disseminating  budget 
guidance  and  participates  in  preparing 
operating  budget  programs  for  the 
USCONARC  Division,  ASF,  and  develop- 
ing the  supply  portion  of  the  overall 
operating  program. 

4.  Recommends  to  the  comptroller  the 
distribution  of  acquisition  authority 
to  installation  branch  offices,  based 
on  established  criteria.  Furnishes 
advice  on  proposed  distribution  of 
cash  by  the  comptroller. 

5.  Furnishes  necessary  stock  fund 
supply  management  data  and  analysis 
for  inclusion  in  sub-home  office 
operating  budget  programs. 

6.  Through  review  and  analysis,  deter- 
mines capabilities  of  installation 
branch  offices  to  meet  consumer  and 
mobilization  Reserve  requirements. 

7.  In  coordination  with  the  comptroller, 
reviews  and  revises  operating  budget  pro- 
grams covering  installation  branch  office 
operations,  and  participates  in  develop- 
ing consolidated  programs  for  submission 
to  the  home  office  for  approval. 

8.  In  coordination  with  the  comptroller, 
develops  plans,  policies,  and  procedures 
for  reviewing  and  appraising  performance, 
progress,  program  status,  and  trends 
against  missions,  programs,  and  schedules. 


DISPOSITION 


Performed  at  new  home  offices 
with  the  designated  name  change 
for  CONARC  Division,  ASF  home 
office . 


Performed  at  new  home  offices  by 
designated  program  directors. 


Redesignation  of  home  office 
USCONARC  Division,  ASF  as  required 


Performed  at  new  home  offices. 


To  be  included  in  home  office  oper 
ating  budget  program  in  lieu  of 
sub-home  office. 


Performed  at  new  home  offices. 


Performed  and  consolidated  at  new 
home  offices. 


Performed  at  new  home  offices. 


Inclosure  3 
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FUNCTION 

9.  Participates  in  markup  of  annotated  Performed  at  Installation  and 

operating  budget  programs  from  the  home  home  office. 

office  to  facilitate  distribution  by  the 
comptroller  of  marked-up  programs  to 
installation  branches. 

10.  Conducts  budget  hearings  of  instal-  Performed  at  new  home  offices, 

lation  branch  offices  programs  in 

coordination  with  the  comptroller  and 
jointly  defends  with  the  comptroller, 
programs  of  the  USCONARC  Division,  ASF 
at  the  home  office  budget  hearings. 

11.  Reviews  monthly  ASF  Management  Reports  Performed  at  new  home  offices. 

(RCS  CSGLD  1115(R2)  and  quarterly  General 

Ledger  Trial  Balances  (PC  ATCOM  77)  from 
each  branch  om.ce,  programs,  analysis  and 
directs  corrective  action  in  supply  stock 
management . 

12.  Reviews  stock  fund  supply  operations  on  Performed  at  new  home  offices. 

2 fiscal  year  to-date  basis  (monthly). 

Determines  and  takes  necessary  action  dir- 
ectly with  branch  managers  in  resolving 
problem  areas  and  provides  guidance  when 
necessary. 
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STREAMLINED  STOCK  FUND 


l 


Budget  and  Guidance  Data  Flow 


» Acquisition  Authority 
^ Stock  Fund  Reporting 
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Inclosure  4 
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CONUSA  ANALYSIS 

MEDICAL  DEPARTMENT  ACTIVITIES  (MEDDAC) 


1.  CONUSA  Findings. 

a.  This  section  is  a sunmar lzation  of  the  current  role  of  the  FUSA 
as  it  related  to  Medical  Department  Activities  (MEDDAC).  The  Office 

of  the  Surgeon,  First  US  Army,  has  the  primary  mission  of  providing 
professional  medical  advice  to  the  Army  Commander,  technical  advice 
and  assistance  to  the  installation  MEDDAC s , and  collection  and  evalua- 
tion of  data  to  assure  that  proper  priorities  are  established  for 
the  effective  utilization  of  resources  in  all  medical  disciplines, 
for  support  to  the  Active  Army,  ROTC , USAR,  USARNG , retired  personnel 
and  their  dependents. 

b.  The  Surgeon  serves  as  the  Major  Activity  Director  for  Budget 
Program  84;  exercises  staff  supervision  over  medical  department 
facilities  and  activities  of  First  US  Army,  to  include  medical, 
dental,  veterinary,  nursing,  and  ancillary  medical  matters;  advices 
on  medical  operational,  planning  and  training  activities,  and 
medical  supply  and  maintenance  services;  monitors  the  utilization 

of  Army  Medical  Department  personnel;  and  provides  technical 
assistance  and  recommendations  in  personnel  matters,  to  include 
requirements,  procurements,  appointments,  assignments,  classifications, 
promotions  , and  transfers  . 

c.  First  US  Army  has  a large  medical  support  mission  for  the 
Active  Army,  Reserve  Components,  and  ROTC.  This  support  is  accomp- 
lished on  an  area  basis,  primarily  through  the  installation  MEDDACs , 
with  additional  technical  assistance  and  review  provided  by  the 
Surgeon's  Office,  FUSA,  as  required.  FUSA  General  Orders  attach 
all  off-post  medical  activities,  to  include  USAR  elements,  to  an 
installation  MEDDAC  for  support. 

d.  To  accomplish  this  mission,  there  is  very  extensive  coordi- 
nation and  liaison  with  the  installations/subinstallations.  On  the 
other  hand,  it  was  determined  tha  the  Surgeon's  Office  had  almost  no 
contact  with  CONARC  and  DA  other  than  receiving  guidance  from  DA  (Army 
regulations)  and  CONARC  (CONARC  regulations)  and  forwarding  required 
reports  which  emanated  from  the  installations.  The  -ontact  with 
CONARC  is  limited  primarily  to  keeping  that  headquarters  informed, 
while  contact  with  TSG,  DA,  occurs  rarely,  and  then  usually  to  seek 
advice  on  very  technical  matters. 

e.  The  Army  Medical  Department  (AMEDD)  Procurement  Activity 
(24  spaces)  is  not  on  the  FUSA  Surgeon's  TD,  but  he  does  exercise 
operational  control  over  it  for  the  CG , First  US  Army.  In  accordance 
with  DOD/DA  directives , the  Army  Commander  is  designated  executive 
agent  for  the  procurement  of  medical  officers  (less  nurses)  for  the 
Army,  Navy  and  Air  Force.  This  function  is  performed  by  the  AMEDD 
activity  (units  at  Forts  Meade,  Knox,  Dix  and  Devens  and  at  Walter 
Reed  Army  Medical  Center  (WRAMC)).  It  includes  liaison  with 
Selective  Service  Boards  and  with  civilian  medical,  dental  and 
veterinary  schools,  and  the  processing  of  applications  for  AMEDD 
commissions . 

f.  Additionally,  the  Surgeon,  FUSA,  exercises  operational  control 
over  the  First  US  Army  Medical  Laboratory  which  serves  as  the  reference 
and  consulting  medical  laboratory  to  Army,  Navy  and  Air  Force  installa- 
tions and  certain  off-shore  bases.  Among  other  things,  it  has  research 
facilities  and  performs  laboratory  studies  and  field  investigations 
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2.  Validation  of  Installation  Survey  Conclusions.  Based  on  the 
findings  at  FUSA , there  Is  no  reason  to  change  the  procedures  as 

set  forth  in  Organiza tiona  1 Concept  I,  IX  or  III  of  the  Installation 
Report. 

3 . Function/Report  Evaluation. 

a.  To  perform  the  above  functions,  the  Office  of  the  Surgeon, 

FUSA,  Is  authorized  45  personnel  spaces  and  has  49  personnel  assigned. 
These  four  overs trengths  are  In  the  Program  and  Management  Branch 

to  manage  the  Alcohol  and  Drug  Abuse  Control  Program  (ADACP)  , at 
the  direction  of  the  CG,  FUSA. 

b.  Inclosure  1,  attached,  contains  the  Reports  Collection  Form 
indicating  the  35  reports  associated  with  the  Surgeon's  Office,  to 
include  the  CONARC  disposition  of  each  report.  If  applicable.  It  Is 
proposed  that  nine  of  the  reports  flow  from  the  installations  direct 
to  Force  Command  and  24  from  the  installation  direct  to  TSG,  DA. 

(These  reports  are  Identified  at  Inclosures  2 and  3 respectively). 

The  remaining  two  reports  are  command-unique  and  can  be  eliminated. 

c.  As  previously  stated  in  the  Installation  Report,  the 
installation  MEDI&Cs  could  report  to  either  of  the  two  new  major 
commands  (dependent  on  what  type  installation  each  MEDDAC  is  based 
on),  or  they  could  all  report  to  one  Command  (Force  or  D&T) . Either 
would  be  compatible  with  Organizational  Concepts  II  and  III  described 
in  the  Installation  Report,  and  in  either  case  there  would  be 
personnel  savings  when  compared  with  the  current  system. 

(1)  In  the  first  alternative  (MEDDACs  reporting  to  either  Force 
or  D&T  Command,  dependent  upon  location  with  respect  to  type  installa- 
tion), there  would  be  a Surgeon's  Office  required  in  both  major  command 
headquarters.  This  would  create  dual  staffing,  that  la  two  medical 
staffs  performing  the  same  functions  but  for  different  MEDDACs,  and 
would  make  more  difficult  the  effective  utilization  of  AMEDD  STRAF/ 
REFORGER  personnel  and  of  bed  capacities.  However,  it  would  be 
consistent  with  the  survey  principle/objective  of  maintaining  mission 
and  resources  under  one  commander. 

(2)  In  the  second  alternative  (i.e.,  all  MEDDACs,  regardless  of 
type  installation  on  which  they  are  located,  will  report  to  one  major 
command),  the  minimum  staffing  would  be  required  (only  one  Surgeon's 
Office),  more  effective  utilization  of  personnel  would  be  realized, 
and  patient  transfers  more  easily  and  promptly  accomplished;  but,  it 
would  not  meet  the  survey  principle/objective  stated  above. 

d.  The  second  alternative  is  preferred,  with  the  Force  Command 
selected  for  this  assignment  because  of  the  overriding  significance 

of  the  preponderant  area/Reserve  melical  support  effort  and  to  pp^vlde  the 
most  effective  control  of  and  support  to  the  medical  STRAF  units 
located  at  most  installations.  Particular  advantages  are: 

(lj  Precludes  dual  staffing  (a  Surgeon's  Office  at  each  of  the 
two  new  major  commands  performing  the  same  functions  but  for  different 
installations)  . 

(2)  Facilitates  use  of  AMEDD  STRAF /REFORGER  units  to  augment 
Force  Command  MEDDACs . 

(3)  Facilitates  the  use  of  AMEDD  STRAF /REFORGER  personnel  in 
Force  Command  hospitals  and  clinics  without  negotiating  agreements 
with  D&T  Command  hospitals. 
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(4)  Provides  more  effective  implementation  of  mddlcal  standards 
and  policies. 

(5)  Insures  continuity  of  effective  medical  area  support. 

(6)  The  Comnanders  of  USAMC , USASTRATCOM  and  MTMTS  would 
continue  to  depend  on  only  one  command  for  the  delivery  of  health 
care . 

e.  The  disadvantages  of  the  proposal  are: 

(1)  Requires  negotiation  of  additional  Host-Tenant  Agreements 

(2)  Does  not  meet  the  reorganization  principle/objective  of 
maintaining  missions  and  resources  under  one  commander.  However,  this 
could  be  partially  overcome  by  establishing  a small  Surgeon's  Office 
at  the  D&T  Command  which  would  coordinate  closely  with  Force  Command 
(staffing  to  receive  further  study  by  the  Implementation  planners). 

f.  The  criticality  of  the  authorizations  for  and  availability 
of  medical  personnel  is  widely  known.  To  judiciously  utilize 
these  scarce  professional  resources,  and  yet  still  provide  medical 
advisory  support  to  the  Area  Commander,  it  is  concluded  that-- 


(1)  All  functions  now  being  performed  at  the  Surgeon's  Office, 
FUSA,  should  be  transferred  to  the  Force  Command  which  would  manage 
all  MEDDACs  in  CONUS.  Included  in  the  transfer  would  be  the 
operational  control  of  the  AMEDD  Procurement  Activity  and  the  Army 
Medical  Laboratory. 

(2)  Concurrently,  all  authorized  personnel  spaces  should  also  be 
transferred  to  the  Force  Command  except  for  two  (2)  military  officer 
and  one  (1)  civilian  clerical  spaces  which  would  be  assigned  to  the 
Area  Command  to  provide  the  Area  Commander  and  his  staff  with 
professional  advice  on  medical  operations,  planning  and  training 
activities  and  assist  the  Area  Commander  and  his  staff  in  accomplish- 
ing the  command's  mission.  (This  staffing  should  receive  further 
study  by  the  Implementation  planners).  The  primary  functions  of  this 
minimal  special  medical  staff  would  relate  with  advice  to  and  support 
of  the  USAR,  USARNG  and  ROTC  units/activities  within  the  command. 
Specific  areas  of  interest  would  Include  monitorship  of:  training  of 
Reserve  Component  medical  department  units;  physical  examinations  in 
support  of  the  ROTC;  promotiops  and  active  duty  training  courses 
(both  military  and  civilian  ins  Cl  tubes}- £»U*»«erve  Component  officers; 
supply  and  medical  equipment  maintenance  support  to  USAR,  USARNG 

and  ROTC  units;  and  liaison  with  government  (federal,  state  and  local) 
and  private  agencies  concerned  with  medical  professional  activities. 
Because  of  the  limited  staffing,  the  Area  Command  would  rely  heavily 
on'and  coordinate  closely  with  the  installation  MEDDACs  for  mutual 
support  and  also  obtain  technical  supervision  and  advise  as  required 
from  the  Surgeon's  Office,  Force  Command. 

g.  Following  is  a statistical  synopsis  of  the  disposition  of  the 
current  FUSA  functions,  reports  and  personnel  spaces  which  would 
occur  under  the  reorganization  alternative  selected  above: 


COMMAND  FUNCTIONS  REPORTS 


(1)  Area  Command  Monitorship  of  None 

those  related  to 
Reserve  Components 
& ROTC  (see  para 
32) 


SPACES 

3 
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COMMAND 

FUNCTIONS 

REPORTS 

PERSONNEL 

SPACES 

1 

(2)  Force  Comd 

Total  (See 

Para  1 above  & 
FUSA  Memo  10-1) 

9 (See  Incl  2) 

42 

| 

(3)  D&T  Comd 

None 

None 

None 

(4)  Both  Force 
& D&T  Comd 

None 

None 

None 

) 

(5)  Installation 

None 

N/A 

None 

(6)  DA 

None 

24  (See  Incl  3) 

N/A 

(7)  Eliminate 

None 

*2 

None 

- 

*MED-273,  Meningococcal  Vaccine  Report  and  AHAME-11 , Army  Abuse  and 
Alcohol  Program  Personnel  Recruitment  Report. 

4 . Cone lus ions . 

a.  Transfer  of  all  functions  from  the  Surgeon's  Office,  FUSA , to 
the  Force  Command  with  all  Class  I MEDDACs  is  not  consistent  with  the 
reorganization  principle/objective  of  maintaining  mission  and  resources 
under  one  commander;  however,  it  does  require  the  minimum  personnel 
staffing  and  provides  for  the  most  effective  accomplishment  of  health 
care  support  to  the  Active  Army,  and  Reserve  Components.  (43  spaces). 

b.  Establishment  of  a three-man  medical  staff  at  the  Area 
Command  would  provide  the  Area  Commander  with  professional  medical 
advice  and  assistance  to  effectively  accomplish  the  command's  mission. 
Reliance  on  the  supporting  Installation  MEDDACs  for  mutual  support 
and  on  the  Surgeon's  Office,  Force  Command,  for  technical  advice  and 
assistance  would  be  firm  requisites.  (3  spaces). 

c.  Force  Command  should  assume  operational  control  of  the  AMEDD 
Procurement  Activity  (24  spaces)  and  the  First  Army  Medical  Laboratory. 

d.  Nine  (9)  of  the  current  recurring  reports  should  flow  from  the 
installation  MEDDACs  to  Force  Command;  24  from  the  installation  MEDDACs 
directly  to  TSG , DA;  and  2 should  be  eliminated. 

5.  Recommendations ■ It  is  recommended  that — 

a.  A three-man  medical  staff  activity  be  established  at  the  Area 
Command  to  advise  and  assist  the  commander  in  medical  operations, 
planning  and  training  as  they  relate  to  area  support,  Reserve 
Components  and  ROTC. 

b.  All  other  functions,  all  Class  I MEDDACs  and  the  remaining  43 
spaces  be  assigned  to  the  Force  Command. 

c.  Two  reports  be  cancelled,  24  flow  direct  from  Installation  to 
TSG,  DA  (by-passing  Force  Command),  and  the  remaining  9 flow  direct 
to  the  Force  Command. 


d.  Force  Command  assume  operational  control  of  the  AMEDD  Procurement 
Activity  and  the  FUSA  Medical  Laboratory. 


INSTALLATION  MEDUAC  REPORTS  TO  BE  SUBMITTED  TO/THROUGH  FORCE  COMMAND  HEAD- 
QUARTERS 

RCS  TITLE 

MED -2 34  Major  Medical  Assemblages  Status  Report 

MED -2 50  Medical  Support  Equipment  Program  Requirements  Report 

MED-3  (R5)  Command  Health  Report 

MED-16  (R3)  Special  Telegraphic  Report  of  Selected  Diseases 

MED-243  Adenovirus  Vaccine  Program  - Accute  Respiratory  Disease 

MED -8 7 Utilization  of  Army  Medical  Service  Personnel 

ATPER-48  (R5)  Personnel  Status  of  HQ  CONARC  units 

*MED-278  Cost  of  Drug  Abuse  Program 

*MED-279  Alcohol  and  Drug  Rehabilitation  Program  Workload  Report 


NOTE*  1.  Also  required  would  be  Budget  and  Programing  Reports,  i.e., 
COP,  COB,  BER,  PYR,  FMR , etc.  These  reports  are  normally 
submitted  to  DCSCOMPT  and  reflect  the  requirement  distribution 
and  use  of  P8  (MED)  resources . 

2.  Asterisk  (*)  reports  would  be  received/processed  by  DCSPER 
of  the  new  command  headquarters;  all  others  by  the  Office 
of  the  Surgeon. 
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INSTALLATION  MEDDAC  REPORTS  TO  BE  SUBMITTED  DIRECTLY  TO  DA/USAMMA 


RCS 

♦MED- 16 7 
MED-199 
MED-230 
MED-85 
MED-25  (R4) 
MED-20  (R2) 

MED -4 7 (R2) 
MED-287 
MED -41 
MED -78 
MED- 79 
MED -80 
MED -128 
MED-131 
MED -154 
MED-202 
MED-223 
Med -27 7 
Budget  1061 

RCS  MED -9 9 

RCS  MED-99  (R2) 

RCS  DD-M  (SM)- 
1094 

RCS  AHAMD  11 
SAOSA-136 


TITLE 

Prepositioned  War  Reserve  Stocks  for  Medical  Facilities 
Optical  Laboratory  Report 

Local  Purchase  of  Nonstandard  Expendable  Medical  Material 

Dental  Service  Report 

Veterinary  Activities 

Army  Occupational  Health  Report 

Radioisotopes  in  Human  Use  Activities 

Drug  Users  Entering  the  Army  Identified  by  Biochemical  Testing 

Medical  Service  Activities  Report 

Morbidity  Report 

Beds  and  Patient  Report 

Outpatient  Report 

Hospital  Arrival  Notice 

Students  in  Applicatory  Tng 

Intern  & Residency  Tng 

Emergency  Situation  Report 

Specialty  Bed  Status  Report 

Status  Report  of  Drug  Related  Admissions  from  0/S  Areas 

Hospital  Costs  and  Operating  Statistics  (DA  8-229,  DA 
8-229a) 

Hospital  Food  Service  Rpt  (DA  1838) 

Medical  Laboratory  Activities  Report  (DA  3222) 

Medical  Rpt  Req  for  Test  and  Identification  Phase  of  Drug 
Abuse  Prevention  and  Control 

Drug  Abuse  and  Alcohol  Prog  Personnel  Recruitment  Rpt 
Drug  Abuae  Data  Report 


''To  US  Army  Materiel  Management  Agency  (USAMMA) 
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CONUSA  ANALYSIS 
ROTC  PR0C3LAM 


1.  CONUSA  Findings.  This  section  is  a summarization  of  the  roLe 
of  the  First  US  Army  (FUSA)  in  the  ROTC  Program.  This  discussion 
will  primarily  emphasize  the  role  and  relationship  of  the  Deputy 
Chief  of  Staff  Operations  and  Training  (DCSOT)  ROTC  Division. 
However,  the  total  ROTC  staff  management  mission  ac  the  FUSA 
requires  support  from  various  other  staff  sections.  Other  than 
DCSOT,  the  Adjutant  General  (Reserve  Forcea  and  ROTC  Division) 
is  the  major  staff  support  element  for  the  ROTC  Program  and  will 
be  covered  in  a separate  section  of  this  report. 

a.  The  FUSA  role  exercised  with  regard  to  DA,  CONARC, 
installations  and  the  ROTC  institutions  (high  schools,  colleges, 
and  universities)  is: 

(1)  The  Army  ROTC/National  Defense  Cadet  Corps  (NDCC) 

Program  is  a major  responsibility  of  the  FUSA  that  requires 
staff  management  on  a day-to-day  basis.  The  FUSA  supervisee  the 
operation  of  148  Senior  and  Junior  ROTC/NDCC  units  located  at 
universities,  colleges,  and  schools  throughout  the  fifteen  (15) 
eastern  states  and  the  District  of  Columbia. 

(2)  The  principal  efforts  of  the  FUSA  are  toward  the  manage- 
ment and  support  of  the  89  Senior  ROTC  units.  The  Junior  ROTC 
and  the  NDCC  receive  direction,  guidance,  and  assistance  under 
the  managerial  structure  of  the  Senior  ROTC  Program.  The 
personnel  now  assigned  to  conduct  the  ROTC  Program  at  89  Senior 
ROTC  units  in  First  Army  Area  are  496  officers,  300  enlisted  men 
and  123  civilians.  The  ROTC  Instructor  Groups  are  authorized  on 
four  separate  TDA's.  These  TDA's  as  recommended  by  Headquarters 
FUSA  and  approved  by  DA,  are  separate  authorizations  not  included 
on  the  Headquarters  or  FUSA  Support  Element  TDA's.  The  CONUSA 
survey  indicated  that  reorganization  should  not  be  allowed  to 
adversely  impact  the  ROTC  Program  at  the  individual  institutions. 
That  is,  the  Professors  of  Military  Science  (PMS)  should  be 
assigned  the  mission,  given  broad  policy  guidance,  and  be  allowed 
to  operate  the  program  in  a manner  that  is  best  for  that  partic- 
ular university  or  college.  Today's  environment  makes  it 
mandatory  that  the  PM a be  given  the  latitude  to  develop  a work- 
able program  that  can  be  sold  on  a particular  campus. 

(3)  The  ROTC  Division,  DCSOT,  serves  as  the  focal  point  for 
ROTC  matters,  the  support  of  the  program  is  a coordinated  effort 
of  the  entire  FUSA  staff.  The  ROTC  Division,  DCSOT,  has  36 
personnel  and  more  than  forty  other  personnel  in  the  headquarters 
are  primarily  concerned  with  the  ROTC  Program.  The  ROTC  Divi- 
sion has  assigned  action  officers  responsible  for  maintaining 
contact,  liaison,  and  information  on  every  ROTC  unit  in  the  FUSA 
Area.  They  are  also  on-call  to  provide  any  required  assistance 
to  the  individual  PMS's.  The  role  of  the  FUSA  in  ROTC  can  be 
classified  as  one  of  day-to-day  management  to  reduce  the  geo- 
graphical separation  of  the  ROTC  program  and  to  Insure  that 
support  problems  are  quickly  resolved.  The  contact  with  CONARC 
is  primarily  limited  to  keeping  the  headquarters  informed,  while 
contact  with  DA  DCSPER  occurs  rarely,  and  then  usually  to  seek 
advice  on  macters  pertaining  to  the  ROTC  staff. 
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(4)  Army  Reg  145-1  provides  the  broad  program  guidance  and 
assigns  responsibilities  to  CONARC,  the  CONUSAs  and  the  Professors 
of  Military  Science.  AR  145-1  has  allowed  wide  flexibility  in 
the  development  of  the  overall  program  and  has  required  increased 
emphasis  of  providing  assistance  to  the  PMS.  Prom  AR  145-1 

many  supplementary  CONARC  and  FUSA  regulations  have  been  prepared 
to  further  define  the  various  segments  of  the  total  overall  ROTC 
program. 

(5)  Significant  to  note  is  the  fact  that  the  actual  curriculum 
including  detailed  program  of  instructions,  lesson  plans,  and 
selection  of  instructors  or  guest  speakers  is  the  responsibility  of 
the  individual  PMS.  In  doing  this,  the  PMS  has  access  to  and  can 
receive  priority  support  from  all  Army  service  schools,  the  CONUSA 
and  CONARC  staffs.  In  August  1970,  CONARC  published  two  unnumbered 
documents  titled  "Senior  and  Junior  Division  Program  of  Instruction" 
which  outlines  the  development  of  a dynamic  ROTC  curriculum.  These 
flexible  programs  allow  each  PMS  to  tailor  the  curriculum  to 
satisfy  the  particular  needs  of  the  individual  institutions. 

This  further  delegation  essentially  placed  the  CONARC  and  CONUSAs 
in  a supporting  role  in  the  curriculum  management.  The  Professors 
of  Military  Science  have  developed  innovative  programs  that 
have  gained  wide  acceptance  throughout  the  ROTC  Program.  This 
new  curriculum,  with  its  built-in  flexibility,  provides  for  the 
precommissionlng  education  of  ROTC  cadets  and  accommodates  the 
character  and  personality  of  each  institution  that  hosts  ROTC. 

(6)  The  minimum  ROTC  curriculum  includes  390  hours  of 
instruction,  210  hours  of  which  will  be  military  contact  (or 
core)  hours.  The  US  Army  Infantry  Center  develops  more  than 
ninety  percent  of  training  materials  needed  for  the  core 
curriculum  and  provides  additional  assistance  as  prescribed  in 
CON  Reg  145-11. 

b.  What  does  the  CONUSA  require  from  the  installation  and 
what  does  it  do  for  the  installation,  for  this  function  and  sub- 
function? 

(1)  ARs  710-2  and  145-11  provide  the  basis  for  support  to 
the  individual  ROTC  institutions.  In  essence,  both  regulations 
state  that  ROTC/NDCC  units  will  be  satellited  on  the  nearest 
Class  I installation  where  practical.  FUSA  regulations  11-6 
and  700-2  assign  definitive  support  responsibilities  to  indi- 
vidual Installations  and  further  defines  the  support  role. 

(2)  What  does  the  CONUSA  do  for  CONARC  for  this  function? 
Because  of  the  fact  that  the  FUSA  part  of  the  ROTC  Program  in- 
volves 148  separate  institutions  located  in  15  states  and  the 
District  of  Columbia,  the  FUSA  provides  a staff  supervision  and 
assistance  role  that  would  not  be  practical  from  one  central 
headquarters.  It  provides  a General  Officer  point  of  contact 
for  universities,  colleges,  schools,  and  for  the  PMS.  It  also 
provides  a focal  point  for  coordination  of  che  many  elements  of 
the  ROTC  Program. 

(3)  What  does  the  CONUSA  do  for  DA  in  this  function?  Other 
than  performing  its  assigned  role  as  specified  in  AR  145-1,  the 
FUSA  nas  little  or  no  contact  with  DA. 


2.  Validation  of  Installation  Survey  Conclusions.  Analysis  of 
the  CONUSA  findings  further  confirmed  the  installation  survey 
conclusions.  The  primary  responsibility  of  the  installation  is 
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to  provide  support  on  an  area  basis  to  the  ROTC  Program.  The 
analysis  further  confirmed  the  findings  in  that  the  ROTC  Program 
best  fits  the  Type  II  organisational  structure,  because  of 
availability  of  an  established  mechanism  to  control  the  geo- 
graphical separation  of  the  ROTC  units. 

3.  Punctio.r/Report  Evaluation. 

a.  Based  on  the  survey  and  analysis  of  the  FUSA,  and  the 
objectives  of  the  proposed  reorganization,  the  ROTC  Program  can 
continue  to  function  efficiently  after  the  reorganization  without 
incurring  any  major  problems.  From  the  analysis  of  the  data 
collected,  the  role  of  the  Professor  Military  Science  (PMS)  at 
the  educational  institution  and  support  to  his  mission  as  present- 
ly constituted  should  not  be  changed.  The  analysis  has  also 
Indicated  that  the  geographical  separation,  civilian  environment, 
new  programs,  summer  training,  and  special  training  courses,  all 
require  some  type  of  area/regional  coordinator  for  the  overall 
ROTC  Program.  Another  significant  factor  considered  is  the  fact 
that  the  broad  training  guidance  furnished  by  HQ  CONARC  to  each 
PMS  is  provided  only  once  a year  and  that  actual  implementation 
and  development  of  a detailed  Program  of  Instruction  (POI)  is  a 
responsibility  of  the  PMS.  The  PMS  receives  priority  support 
from  all  service  schools.  The  study  further  reflects  that  the 
administration  of  the  total  program  requires  direct  general 
officer  influence  and  administration  on  an  area  basis  due  to  the 
large  number  (89  Senior  and  59  Junior  level)  of  civilian  educa- 
tional institutions  and  the  necessary  direct  personal  contact 
made  with  the  Presidents  of  these  universities  and  colleges. 

b.  ROTC/NDCC  Program  management  consists  of  four  basic 
functions: 

(1)  Administrative  and  logistical  support.  Basically,  this 
general  category  of  support  is  provided  to  the  ROTC  Detachments 
on  an  area  basis  by  the  local  installations.  It  is  to  be  noted 
that  personnel  and  finance  support  for  the  ROTC  within  FUSA  is 
centralized  with  similar  support  for  the  Reserve  Forces.  The 
Reserve  Forces  and  ROTC  Division  of  AG  FUSA  develops  and  super- 
vises implementation  of  USAR  and  ROTC  personnel  programs  in 
coordination  with  DCSRF  (USAR)  and  DCSOT  (ROTC). 

( 

(2)  Curricula  for  on-campus  instruction  to  Include  doctrine. 

HQ  FUSA  is  minimally  involved  in  curricula  requirements.  Guidance 
and  direction  concerning  curricula  is  a function  of  HQ  CONARC 

and  the  PMS.  The  analysis  indicated  that  the  current  curriculum 
was  developed  by  the  National  Strategy  Information  Center  Inc 
(NSIC)  a private,  nonpartisan,  tax  exempt  institution  receiving 
support  from  the  US  Army  Infantry  School  (USAIS)  at  Fort  Benning. 

The  Infantry  Center  continues  to  provide  support  and  prepares  more 
than  ninety  percent  of  ROTC  educational  materiel  produced  by 
CONARC.  The  USA  Infantry  School  also  procures  all  military 
oriented  books,  periodicals  and  commercial  education  for  the 
ROTC  units. 

I 

(3)  Staff  management  and  supervision  of  operational  and  , 

training  matters  pertaining  to  the  day-to-day  operation  of  the 
ROTC/NDCC  Programs.  These  management  functions  are  currently 
accomplished  by  the  CONUSA  Headquarters. 
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(4)  Program  y.anagement  of  tne  total  overall  program.  This 
function  is  presently  performed  by  CONARC  Headquarters.  It  is 
the  single  point  for  central  management  of  the  function  men- 
tioned above  and  their  special  programs  and  projects. 

c.  There  are  several  reorganisation  alternatives  worthy  of 
consideration  for  performing  the  functions  discussed  above. 

(1)  Alternative  No.  1.  Assign  FUSA  role  to  the  Installation 
Commanders . The  functional  study  of  installation  management 
reveals  that  the  role  of  the  installation  commander  is  limited 

to  administrative  and  logistical  support  provided  on  an  area 
basis  for  ROTC  Cadets  and  Active  Army  personnel  assigned  to 
ROTC  Detachments.  In  addition,  selected  installation  commanders 
provide  necessary  support  for  the  conduct  of  ROTC  summer  training 
camps,  '’’he  installation  commander  is  neither  involved  in  the 
functi-  s pertaining  to  curricula  for  campus  instruction  nor  the 
day-to-day  management  and  supervision  of  ROTC  operational  and 
training  matters.  Therefore,  to  decentralize  the  ROTC  function  to 
the  installation  commander  on  an  area  mission  basis  would  create 
an  unnecessary  need  to  staff  for  the  mission  at  installation 
level,  and  would  have  a major  impact  upon  the  role  of  the  instal- 
lation commander  and  the  ROTC  function. 

(2)  Alternative  No,  2.  Assign  the  total  ROTC  Program  to  D&T 
Command . If  the  function  of  ROTC  management  is  given  to  the  Doc- 
trine and  Training  (D&T)  Command  under  the  reorganization,  which 

is  a logical  alignment  in  terms  of  the  individual  training  mission, 
the  problem  becomes  one  of  day-to-day  supervision  of  the  more  than 
1000  ROTC/NDCC  detachments  spread  across  the  United  States.  To 
accomplish  this  scope  of  supervision  under  the  D&T  Command,  would 
probably  require  the  utilization  of  the  CONUSA/Area  Commands  or 
similar  subordinate  echelons.  The  feasibility  of  using  US  Army 
Recruiting  Command  Activity  for  the  day-to-day  coordination  was 
considered  but  quickly  discarded  because  of  the  major  disruptions 
that  would  be  caused  to  both  the  ROTC  and  Recruiting  Programs. 

(3)  Alternative  No.  3 Assign  the  total  ROTC  Program  to  the 
Force  Command.  The  assignment  of  the  total  program  to  the  Force 
Command  is  logical  because  of  the  changing  role  of  the  ROTC  Pro- 
gram in  the  next  few  years.  As  the  strength  of  the  Army  de- 
creases, the  requirement  for  ROTC  commissioned  officer  for  the 
Active  Army  will  decrease.  The  ROTC  Program  will  continue  to  be 
the  major  source  of  commissioned  officers  for  the  Active  Army 
but,  its  most  significant  role  will  be  to  train  officers  for  the 
Army  Reserves.  It  will  also  provide  a training  base  for  officers 
to  be  used  during  periods  of  mobilization  or  national  emergencies. 
As  the  Active  Army  requirements  decrease,  the  ROTC  program  will 
return  to  a closer  relationship  with  the  Army  Reserve  Components 
who  will  be  under  the  command  of  the  Force  Command.  If  the  func- 
tion of  ROTC  Program  management  is  given  to  the  Force  Command  and 
responsibility  for  staff  management  and  supervision  is  delegated 
to  the  Area  Commands,  then  the  problems  associated  with  the  day- 
to-day  operation  of  the  widely  dispersed  ROTC  units  is  solved. 

This  arrangement  does  not  encompass  the  doctrine  and  curricula 
development  which  will  logically  be  a responsibility  of  D&T 
Command.  However,  as  noted  previously  the  time  and  number  of 
personnel  devoted  to  this  function  is  minimal  and  curricula  gui- 
dance normally  receives  consideration  for  revision  but  once 
annually.  Therefore,  the  retention  of  doctrine  and  curricula 
guidance  by  D&T  Command  presents  no  major  problem. 
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(4)  Alternative  No.  4.  Assign  the  responsibility  for 
ROTC  Program  Management  to  the  Force  Conmarvd  and  Curriculum 
development  to  the  D&T  Command.  A split  of  functions  can  be 
accomplished,  whereby  the  PMS  is  supervised  by  the  D&T 
Comnand  for  basic  curricula  matters  only,  and  by  the  Force 
Command,  through  the  CONUSA/Area  Commands,  for  day-to-day 
management  and  supervision  of  the  total  ROTC  Program. 

d.  In  view  of  the  above,  it  is  apparent  that  the  most 
favorable  method  of  managing  ROTC  would  be  to  assign  the  mission 
and  resources,  less  the  personnel  and  functions  pertaining  to 
broad  doctrine  and  curricula  guidance,  to  the  Force  Commander. 
This  decision  would  retain  in  great  measure  the  current  system 
of  managing  and  supporting  the  Force  Command  at  the  CONUSA/Area 
Commanders.  The  PMS,  would  in  effect,  work  for  a single  manager, 
and  still  have  the  ability,  with  the  establishment  of  a special 
technical  channel,  to  communicate  curricula  content  desires 
directly  with  the  D&T  Conmand  Headquarters  and  service  schools. 

e.  Although  the  FUSA  organizational  and  functions  manual 
identified  87  functions  for  the  DCSOT  ROTC  Division,  many  are 
purely  headquarters  administrative  or  are  duplicated  functions 
from  branch  to  branch.  A summarization  reflecting  the  25  major 
functions  performed  is  at  Inclosure  1.  To  perform  these  func- 
tions, DCSOT/ROTC  Division  is  authorized  and  has  36  personnel. 

31  of  these  personnel  are  on  the  headquarters  TDA  and  five  are 
on  the  Junior  School  TDA  IAWIU5AA05. 

f.  Inclosure  2,  attached,  contains  the  Reports  Collection 
Form  indicating  the  23  reports  associated  with  the  ROTC  Division 
to  include  the  CONARC  disposition  of  the  report.  Considering  the 
small  administrative  staff  provided  to  the  PMS  and  in  view  of  the 
fact  that  personnel  and  financial  reports,  which  are  not  covered 
by  DCSOT,  are  also  required,  the  number  of  reports  appears 
excessive.  Tne  implementation  planners  should  seriously  consider 
reduction  or  consolidation  of  these  reports  and  the  feasibility 
of  sending  reports  direct  to  the  tasking  headquarters.  The 
administrative  burden  on  the  PMS  must  be  reduced. 


g.  The  DCSOT  ROTC  Division 

is  comprised 

of 

three 

branches 

with  a current  FUSA  TDA  strength 

authorization  as  follows: 

OFF 

EM 

CIV 

TOTAL 

Division  Chief  and  Admin 

3 

2 

2 

7 

Operations  Branch 

Special  Actions 

9 

0 

3 

12 

♦Junior  Schools  Branch 

8 

1 

8 

17 

20 

3 

13 

36 

* Includes  5 Junior  School  Detachment  personnel  TDA  IAW1U5AA05. 

h.  Based  on  an  analysis  of  functions  assigned  and  performed, 
reports  required  and  executed,  and  the  personnel  authorized, 
it  is  concluded  that  all  currently  authorized  personnel  spaces  (36) 
should  be  given  to  the  Area  Command  to  perform  the  25  functions 
listed  in  Inclosure  1 and  presently  assigned  to  the  DCSOT  ROTC 
Division.  It  is  also  recomnended  that  the  Area  Commands  have 
one  general  officer  primarily  responsible  for  the  supervision 
of  the  ROTC  Program  within  his  area. 

(1)  Area  Command  - 36  spaces  and  all  currently  assigned  functions. 
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(2)  Force  Command  - Not  applicable. 

(3)  D&X  Comnand  - Not  applicable. 

(4)  Both  Force  and  D&T  Command  - Assign  overall  program  manage- 
ment and  all  (less  curriculum  and  doctrine)  related  functions  to 
the  Force  Command.  Spaces  to  come  from  CONARC  Headquarters. 

Assign  curriculum  and  doctrine  management  to  D&T  Command.  A limit- 
ed number  of  spaces  to  come  from  HQ  CONARC  DCSIT.  The  D&T  will 
continue  to  use  the  US  Army  Infantry  School  and  other  Army  service 
schools  to  perform  the  detailed  development  of  the  ROTC  curriculum. 

(5)  Installation  - Not  applicable. 

(6)  DA  and  Other  - Not  applicable. 

(7)  Eliminate  - Not  applicable. 

4.  Conclusions. 

a.  The  present  25  ROTC  functions  performed  by  the  36  personnel 
assigned  to  the  FUSA  DCSOT  ROTC  Division  and  the  twenty- five  reports 
should  be  retained  in  total  Dy  the  Area  Command  headquarters  and  con- 
sidered for  consolidation  with  Reserve  Component  Program. 

b.  The  principal  mission  of  the  reorganized  ROTC  Division  Is  to 
provide  staff  supervision  and  control  over  the  widely  dispersed 
ROTC  units  and  to  provide  staff  assistance  to  the  148  Professors  of 
Military  Science  in  the  present. 

c.  A general  officer  should  continue  to  direct  the  program  and 
act  as  the  DA  representative  for  contact  with  heads  of  universities 
and  colleges. 

d.  The  broad  curriculum  and  doctrine  should  be  developed  by  D&T 
Command . 


e.  The  overall  program  management  should  be  the  responsibility 
of  the  Force  Command. 

f.  The  support  requirements  should  continue  to  be  provided  by 
the  individual  installation  as  specified  in  the  Area  Support  section 
of  this  report. 

5.  Recommendation.  The  above  conclusions  be  approved  for  imple- 
mentation as  a part  of  the  reorganization. 
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to  132  flight  students  in  the  program 
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CONARC  Disposition 


AD-A047  OSS  OFFICE  OF  THE  CHIEF  OF  STAFF  (ARMY)  WASHINGTON  DC  MA— ETC  F/t  13/5 
functional  stuoy  of  conusa  management  CONUSA  ANALYSIS. (U) 

NAY  72 


CONUSA  Survey  (cone) 


CONUSA  ANALYSIS 
AREA  SUPPORT 


1.  CONUSA  Findings . 

a.  General. 

(1)  As  determined  during  the  installation  survey,  there  is 
no  central  point  in  either  CONARC  or  the  First  US  Army  (FUSA) 
responsible  for  overall  coordination  of  the  Area  Support  Programs. 
Area  support  is,  in  fact,  a consolidation  of  many  programs.  As 
examples,  the  Defense  Retail  Interservice  Logistic  Support  (DRILS), 
CONARC  Interservice,  Interdepartmental/Agency,  and  Intraservice 
Support  Agreements  are  only  a part  of  what  will  be  discussed 

in  this  analysis  as  the  Area  Support  Program.  The  term  "Area 
Support"  is  currently  interpreted  differently  by  different 
individuals  depending  upon  the  particular  point  of  discussion. 
Inclosure  1 contains  a list  of  functions  associated  with  area 
support . 

(2)  The  broad  definition  as  used  in  this  study  is  that 

area  support  is  any  support  provided  to  a unit,  organisation,  or 
individual  on  an  area  or  g"  leal  basis  that  is  not  under  the 

direct  command  of  the  ins*  n commander  providing  the  support. 

The  support  can  be  provide  reimbursable  or  non-relmbursable 

basis. 

(3)  Area  Support  is  multi-functional  and  is  one  of  the 
basic  missions  of  FUSA  and  all  other  Continental  US  Armies 
(CONUSAs).  The  CONUSA  currently  acts  as  the  focal  point  between 
CONARC  and  the  installations  for  regulatory  purposes  with  respect 
to  area  support  missions  and  execution. 

(4)  The  Army  and  DOD  in  the  current  and  future  is  faced  with 
a period  of  decreasing  resources  while  at  the  same  time  there  are 
indications  that  the  Army  must  Increase  its  Involvement  in 
environments 1 , civil  and  non-military  actions.  With  this 
reorganization,  we  are  structuring  the  Army  for  the  principal 
purpose  of  increasing  the  readiness  of  all  Active  and  Reserve 
deployable  forces.  As  the  role  of  the  Area  Coonander  is  being 
formulated,  it  appears  that  he  will  be  the  central  controller 
and  coordinator  in  meeting  these  objectives.  To  perform  his 
missions  on  a coordinating  basis,  he  must  be  able  to  maximize 
the  use  of  all  available  installation  resources  and  coordinate 
with  other  DOD,  Federal  and  local  officials  within  his  area. 

He  effectively  expands  the  capability  of  the  Force  Coanandaf,  who 
in  the  final  analysis  is  the  responsible  individual. 

b.  Regulatory  Guidance. 

(1)  Currently,  the  CONUSA  develops  the  specific  program 
management  directives  for  implementation  at  the  installation. 

First  Army  Regulation  11-6  assigns  the  support  responsibilities 
to  each  installation.  On-post  tenant  and  off-post  satellite 
activities  are  supported  in  accordance  with  negotiated  agreements 
(AR  700-39  and  CONARC  1-9)  or  by  direct  mission  asslgnsMnt 
(Inclosure  2). 
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(2)  There  are  numerous  DA  and  CONARC  Regulations  Which 
assign  support  responsibilities,  establish  procedures,  and 
direct  the  Installation  commander  to  provide  support.  The  FUSA 
deflnltlzes  these  regulatory  requirements  for  the  Installation 
(Inclosure  3). 

c.  The  FUSA  requires  functional  reports  (covered  Individually 
in  functional  area  sections  of  the  CONUSA  report),  copies  of 
support  agreements,  and  copies  of  Host-Tenant  agreements  from  the 
Installations.  The  CONUSA  does  little  or  nothing  for  the  installation 
in  the  field  of  Area  Support  except  provide  functional  program 
management  guidance  and  assistance  to  the  Installation  commander. 

The  actual  support  agreements  are  negotiated  at  the  installation. 

d.  The  CONUSA  furnishes  CONARC  copies  of  all  Interservice 
support  agreements  negotiated  by  the  Installation  in  accordance 
with  CONARC  Regulation  1-9  and  acts  as  an  intermediary/coordinator 
between  HQ  OONARC  and  the  Installations . 

e.  There  were  no  CONUSA  actions  that  were  Identified  as 
specific  actions  accomplished  at  DA  direction. 

2.  Validation  of  Installation  Survey  Conclusions. 

a.  Each  installation  commander  determines  the  level  of 
support  to  be  provided  to  on-post  and  off-post  units  and  negotiates 
the  necessary  support  agreements. 

b.  The  Area  Support  mission  can  continue  to  be  coordinated 
at  the  Area  Conmand  level  with  a small  staff.  This  arrangement 
will  assist  the  installation  conraander  by  providing  positive 
area-oriented  guidance  and  direction  with  respect  to  t he 
Installation's  responsibility  for  Area  Support  missions.  As  noted 
In  the  Installation  Study  this  is  best  accomplished  under  organ- 
izational Concept  II. 

c.  The  Force  Commander  can  best  act  as  program  manager  for 
Area  Support  because  of  the  capability  provided  by  the  Area 
Commands  In  providing  fixed  geographical  areas  of  responsibility, 
retaining  a manageable  span  of  control  ratio  and  a desirable 
expertise  with  respect  to  peculiarities  of  a particular 
geographical  region.  His  responsibilities  for  emergency  planning, 
and  relationship  with  the  National  Guard,  Army  Reserves  and  ROTC 
Program  will  automatically  cause  a major  Involvement  In  the  Area 
Support  Program. 

d.  One  major  conmand  must  control  Area  Support  missions  that 
cross  Installation  and  Area  Conmand  boundaries.  An  example  of 
this  type  of  mission  Is  shown  at  Inclosure  A.  There  are  numerous 
other  examples  in  the  emergency  planning  and  special  mission 
documents  maintained  at  FUSA, 

3.  Function/Report  Evaluation. 

a.  Because  of  the  multi-functional  nature  of  the  Area  Support 
Program,  there  are  no  personnel  spaces  at  FUSA  that  can  be 
specifically  Identified  to  the  Program.  However,  when  surveyed 
and  analyzed  by  Individual  functions  and  subfunctions  the  estimates 
of  personnel  presently  Involved  In  Area  Support  at  the  Army  Head- 
quarters level  have  generally  exceeded  one  hundred  (100)  personnel. 
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b.  It  ts  realized  that  specific  functional  personnel  have 
been  Identified  and  recommended  for  retention  at  the  Area  Comand 
after  reorganization,  these  functional  specialists  will  not  be 
treated  In  this  particular  evaluation  but  many  should  be  considered 
(by  the  implementation  group)  as  Included  In  the  total  Area  Support 
Program.  Based  on  briefings  presented  by  FUSA  representatives 
and  interviews  conducted  during  the  survey,  the  following  additional 
personnel  will  be  required  for  centralized  program  management: 

(1)  Area  Conraand  - Nine  personnel  as  follows: 

(a)  Three  personnel  for  establishing  policy,  procedures, 
and  evaluation  of  the  Area  Support. 

(b)  Three  personnel  for  coordination,  liaison  assistance, 
and  evaluation  of  the  support  provided  to  Army  Reserves,  National 
Guard  and  ROTC. 

(c)  Three  personnel  for  implementation  of  the  Defense  Retail 
Interservice  Logistics  Support  (DRILS)  program  and  administrative 
overhead. 

(2)  Force  Command  - The  personnel  requirement  for  performing 
CONUS-wide  management  of  the  Area  Support  Program  at  the  major 
consnand  level  (Force  Coimnand)  should  receive  further  study  by  the 
implementation  planners.  An  Initial  estimate  indicates  that 
centralized  management  of  the  program  CCNUS-wlde  will  require 
from  ten  (10)  to  twenty  (20)  spaces. 

(3)  D&T  Command  - No  personnel  required  for  this  program. 

(4)  Both  D&T  and  Force  Commands  - Not  applicable. 

(5)  Installation  - No  additional  personnel  required  since 
all  Installations  will  continue  to  provide  support  as  they  do  at 
present.  Installations  should  designate  a single  staff  element 
(preferably  Director  Industrial  Operations)  as  the  Installation 
focal  point  for  the  Area  Support  Program. 

(6)  DA  and  Other  - No  additional  personnel  required  since 
this  proposal  does  not  change  DA  procedures  or  responsibilities. 

(7)  No  specific  CONUSA  functions  or  organizational  elements 
are  eliminated  by  this  proposal. 

4.  Conclusions. 


a.  The  Force  Command  should  be  the  central  point  for 
collection,  evaluation,  and  stratification  of  estimated  and 
actual  resources  expended  for  Area  Support  thus  eliminating 
potential  problems  during  periods  of  austerity. 

b.  Area  Support  Is  both  routine  and  non-routine  administrative 
and  logistical  support  provided  by  an  Installation  or  Installations 
to  Individuals,  units,  or  organizations  located  within  a geographical 
area. 


c.  Area  Support  management  permeates  the  entire  organizational 
structure  of  the  CONUS  Armies. 
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d.  Other  than  In  total  mission  assignment,  CONARC  plays 
no  significant  role  In  Area  Support  assignments. 

e.  Installations  must  continue  to  provide  support  on  an 
area  basis. 

f.  The  Reserve  Components  and  the  ROTC,  as  major  elements 
of  the  US  Army,  exercise  great  dependence  on  the  Area  Support 
concept. 


g.  DOD  has  and  It  crpected  to  further  expand  the  Defense 
Retail  Interservice  Loglsv  tcs  Support  (DRILS)  Program  to  maximize 
the  common  use  of  available  resources. 

h.  The  D&T  Conmand  should  not  be  assigned  an  active  role 
in  the  management  of  Area  Support  but  D&T  Installations  should 
continue  to  provide  support  on  an  area  basis. 

5.  Recomnendat tons . 

a.  Force  Command  should  be  assigned  responsibility  for  the 
Area  Support  Program. 

b.  Area  Conmand s should  coordinate  the  Area  Support  Program 
so  that  geographical  separation  may  be  reduced, 

c.  Nine  personnel  spaces  be  provided  to  the  Area  Command 
and  approximately  15  spaces  to  the  Force  Conmand  headquarters 
for  the  purposes  of  program  management. 
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Inclosure  1 
Area  Support  Analysis 

List  of  Area  Support  Functions 

CATEGORY  A (DCSPER) 

Chaplain  Activities 
Burial  Honor  Responsibilities 
Retired  Activltes 
Examining  Boards 

Publication  and  Blank  Forma  Support 
Army  Exchanges 

General  Educational  Development  Services 
Safety  Activities 
Special  Services  Activities 
Transfer  Points 

Civilian  Personnel  Administration 
MOS  Evaluation  Testing 
Armed  Forces  Disciplinary  Control  Board 
Escort  and  Traffic  Coordination 
Physical  Security  Inspection,  Military  Police 
Operations,  and  AWOL  Apprehension 
Validation  Investigations 

Confinement  Services  - Final  Disposition  of  Absentees 
Notification  Procedures,  Escorting  Remains  and  Survivor  Assistance 
Casualty  Reporting  (Death  and  Missing) 

Information  Support  Services  - Periodicals 
IGMR 


CATEGORY  B (DCSOT) 

Training  Aid  Centers 
Explosive,  Disposal  Ordnance 
Joint  Land  Defense 


CATEGORY  C (DC SLOG) 

Comnand  Stock  Fund 

TDA  Support  Maintenance  Activities 

All  Logistical  Support 

All  Logistical  Services 

CATEGORY  D (FINANCE) 

Finance  Service  - US  Army  Reserve 

- US  Army  Advisor  Groups,  USAR 
Army  National  Guard 

- US  Army  Advisor  Groups  (USARNG) 

- ROIC  Cadets  and  the  ROTC  Program 

- ROTC  Instructor  Groups 

- US  Apny  Recruiting  Activities 

- ARADCOM  units 

• For  Selective  Service  System 

- Misoellsneous  Responsibilities 


CATEGORY  E (MEDICAL) 

Medical  Equipment  Maintenance  and  RepAir  Support 
for  USAR  Activities 
Medical  Supply  Support  of  USAR  Units 
Medical  Supply  & Maintenance  Support  of  ROTC  Units 
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AREA  SUPPORT 


1.  AR  1-35 


LIST  OF  REGULATORY  DOCUMENTS 


Basic  Policies  and  Principles  for  Interservice 


and  Interdepartmental  Logistic  Support. 

2.  AR  10-7  Organisation  and  Functions  - CONARC. 

3.  AR  37-19  Host-Tenant  Relationships. 

4.  AR  37-27  Accounting  Policy  and  Procedures  for  Intragovemment, 

Intradefense,  and  Intra-Army  Transactions. 


5.  AR  210-10 


6.  AR  700-39 


Installation  Administration. 

Defense  Retail  Interaervice  Logistics  Support 


Manual. 


7.  AR  710-2 


8.  CON  REG  1-9 


Material  Management  for  Using  Units,  Support 
Units,  and  Installations. 

CONARC  Interservice  Interdepartmental  Agency,  and 


Intraservice  Support  Agreements  Program. 

9.  F0SA  Reg  11-6  Off-Post  Support  Assignments. 

10.  FUSA  Reg  700-2  Area  Support  to  Specialized  Activities 
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OEPARTMI  Nf  Of  THE  ARMY 

MESSAGE  .MACK  COMMUNICATIONS  DIVISION 


* 


PRIORITY  ( ! NFO 
ASOtFS  ROUT  I NE) 

UNCLASSIFIED 

FROM:  CGUSCONAAC 

TO  : CGUSAONE  FT  MEADE  MD,  CGUSATHREE  FT  MCPHERSON  GA, 

CGMOW  WASH  DC 

INFO:  CGUSAFOUR  FT  SAM  HOUSTON  TEX.  CGUSAFIVE  CH60,  CGUSASlX 
S-RAN.  DA,  CGMTMTS  WASH  OC,  CO  USA  ESCORT  OET  DOVER 
AFB  DEL 

NR  : A7PER-PSD  62371  30221 3Z  JUN  66 

DA  FOR  DCS PER -PSD,  COFSPTS,  TAG  CASUALTY  BRANCH. 

Subj:  EscortsFor  War  Dead 

Ref  : A.  AR  638-40 

B.  DA  msg  2232  DTD  2 Jun  66 
- C.  DA  msg  4043  OTD  27  Jun  66 

This  msg  in  two  pacts 

P.irt  I-  For  First,  Third  Armies  and  MOW 

1 . Rnf  B presents  DA  plan  whereby  deceased  Army 
personnel  with  home  of  record  for  States  East  of  Ohio,  Kentucky, 
Tennessee  and  Alabama  will  be  flown  by  MAC  direct  from  V*'e£ 

flam  to  Oovcr  AFB,  Del.  First  Army  will  have  responsibility 
for  providing  escorts  of  remains  to  place  of  Interment. 

Per  ref  C plan  Is  effective  1 Jul  66. 

2.  When  necessary,  CG  first  Army  Is  authorized  to 
call  forward  escort  personnel  from  Third  Army  and  MOW  to 
accompany  war  dead  to  place  of  Interment.  Call  forward  should 
be  based  on  earliest  possible  firm  information  regarding  the 
individual  deceased  person  lo  be  escorted.  In  call  up  specify 
personal  characteristics  required  as  noted  in  para  12-13,  AR 
638*60. 

Port  II  - For  Third  Army  and  MOW 

3.  Request  immediate  response  to  CG  First  Army 
request  for  escort  personnel.  Escorts  must  report  to  the 
Commanding  Officer  US  Army  Escort  Detachment,  Dover. AFB,  De) 
within  hours  after  First  Army  call. 

A.  Costs  will  be  applied  to  current  funding  program. 
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CONUSA  ANALYSIS 
COMMAND  RELATIONS 


1.  CONUSA  Finding* ■ 

a.  The  CONUSA  serves  as  an  intermediate  echelon  between  CONARC  and 
subordinate  units.  The  CG  commands  or  supports  all  installations  with- 
in his  geographical  area  of  responsibility.  His  headquarters,  then, 
fills  in  the  voids  which  exist  in  relationship  to  all  US  Army  troops, 
installations,  or  activities  within  his  geographical  area.  Additionally, 
the  CG  FUSA  has  specific  mission  responsibility  for: 

(1)  Combat  readiness  of  deployable  forces. 

(2)  US  Army  Reserve  (USAR) . 

(3)  Army  National  Guard  (ARNG) . 

(4)  Reserve  Officer's  Training  Corps  (ROTC)  and  National  Defense  Cadet 
Corps  (NDCC). 

b.  The  CONUSA  requires  resources  from  the  Installations  to  perform  its 
mission  and  directs  resources  received  from  CONARC  to  the  installations, 
when  the  decision  for  distribution  of  those  resources  has  not  been  pre- 
empted by  CONARC  or  DA.  In  this  latter  case,  the  CONUSA  Influences  the 
distribution  of  resources  through  the  process  of  validating  the  installation's 
request . 

c.  Since  the  CONUSA  commands  the  majority  of  US  Army  units  within  its 
geographical  area,  it  reduces  the  span  of  control  for  CONARC.  This  function 
covers  all  areas  of  responsibility  associated  with  conmand;  however,  having  a 
headquarters  to  perform  this  function  is  costly  in  terms  of  additional  infor- 
mation requirements  and  people  to  act  upon  that  information. 

d.  What  the  CONUSA  does  for  DA  is  derivative  of  what  the  CONUSA  does 
for  CONARC. 

2.  Validation  of  Installation  Survey  Conclusions. 

a.  No.  The  organizational  concepts,  which  left  the  Area  Conmand  in  a 
geographical  area  coordinating  role  between  the  Force  and  D&T  Commands,  and 
in  a commanding  role  for  the  Reserve  Components  remains  valid.  The  eight 
functional  areas  which  are  identified  as  unique  in  the  installation  survey 
remain  unique  and  the  conclusions  and  recommendations  concerning  those  func- 
tional areas  have  not  changed.  The  reconmendation  for  ROTC,  however,  has 
changed  from  D&T  Command  to  Force  Conmand. 

b.  Additional  Analysis. 

(1)  The  Conmanding  General's  task  of  providing  geographical  coordination 
and  representation  will  be  facilitated  by  his  being  a senior  general  officer. 
How  senior  the  general  should  be  depends  on  the  Army's  requirements  for 
general  officers  and  the  emphasis  placed  on  public  image.  Additionally,  the 
present  Commanding  General  is  required  to  rate  three  Reserve  Component  Major 
Generals  because  of  their  seniority.  However,  since  the  Area  Command  will 
lose  its  responsibilities  for  conmand  of  installations  and  most  Active  Army 
units,  the  Area  Command's  role  in  the  functional  areas  studied  in  this 
survey  will  be  significantly  reduced. 
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Therefore,  a reduction  in  the  command  structure  should  be  possible. 

(2)  Most  of  the  functions  to  be  retained  by  the  Area  Conmand  are 
supervised  now  by  the  Deputy  Commanding  General  for  Reserve  Forces.  Of 
those  functions  supervised  by  the  Deputy  Commanding  General  (DCG),  moni- 
toring of  the  ROTC/NDCC  program  is  the  only  significant  mission  recom- 
mended by  the  survey  for  Area  Command  retention.  Both  the  Reserve  Compo- 
nents and  the  ROTC  missions  warrant  the  influence  of  a general  officer; 
however,  internal  reorganization  within  the  Area  Command  should  be 
capable  of  producing  a reduction  of  either  the  DCG's  grade  or  that  of  the 
Chief  of  Staff.  Of  the  three  functions  listed  for  the  Chief  of  Staff,  the 
management  of  the  FUSA  Operating  Program  would  be  greatly  reduced  since 
it,  too,  is  installation  oriented. 

3.  Function/Report  Evaluation. 

a.  Separating  the  command  group  from  the  rest  of  the  staff  and  suppor- 
ting elements,  the  CONUSA  study  identifies  28  people  in  the  offices  of  the 
Commanding  General,  hi8  Deputy  Commanding  Generals  , the  Chief  of  Staff  and 
the  Secretary  General  Staff  (SGS).  Additionally,  the  support  TDA  shows  9 
enlisted  aides  and  6 EM  in  the  SGS.  There  are  no  reports  associated  with 
this  functional  area.  If  the  present  DCG  position  is  reduced  to  a BG,  and 
the  Chief  of  Staff  reduced  to  Colonel  there  would  be  a minimum  personnel 
savings  of  one  aide-de-camp  and  two  enlisted  aides.  If  one  position  is  de- 
leted, the  above  savings  mould  be  realized  plus  one  general  officer,  a sec- 
retary and  an  assistant  SGS  for  a total  of  six. 

b.  Redistribution  of  these  six  spaces  would  be  to  the  Force  Command 
and  D&T  Command  who  will  inherit  the  CONUSA's  missions  of: 

(1)  Monitoring  the  overall  program  for  training  of  individuals  at  the 
replacement  training  centers. 

(2)  Monitoring  the  overall  program  for  unit  training  and  operational 
readiness  of  Active  Army  units. 

(3)  Monitoring  all  plans  pertaining  to  mobilization  expansion,  land 
defense,  military  assistance  to  the  civil  authority,  survival,  contin- 
uity of  operations  and  support  to  other  commands  under  any  war  conditions. 

(4)  Performing  the  responsibilities  inherent  in  these  missions  of  organ- 
ization, planning,  personnel  support,  logistical  support  and  materiel  readi- 
ness, inspections,  tests,  exercises,  readiness  status  and  reports. 

i 

4.  Cone lus ions ■ The  reduction  in  missions  to  be  performed  by  the  Area 
Cotimand  results  in  a possible  reduction  of  the  command  structure.  Six 
people  would  be  available  for  staffing  the  D&T  or  Force  Commands. 

I 

5.  Recommendation.  That  the  project  manager  examine  the  feasibility  of 
reducing  the  Area  Command's  Comnand  Group  by  six  people  for  staffing  the 
D&T  and  Force  Commands. 


i 
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SUPPORT  OF  CARLISLE  BARRACKS,  FORT  MONMOUTH, 
ABERDEEN  PROVING  GROUNDS,  AND  US  MILITARY  ACADEMY 


I 


1.  Discussion.  Agreements  between  CONUS  Class  I and  II  commanders 
provide  an  Interplay  of  administrative  and  logistical  support  between 
certain  schools  and  Installations.  This  has  been  necessary  because 

of  the  mixture  of  command  and  support  (or  lack  thereof).  For  example; 
USAWC  is  a Class  II  Tenant  Activity  commanding  a Class  I installation 
(Inclosure  I);  USMA  is  a Class  II  Installatlon/actlvity  with  Inadequate 
support  (Inclosure  2);  USAOC&S  (Inclosure  3)  and  l/SASC&S  (Inclosure  4) 
are  major  Class  I Tenants  on  Class  II  installations  (Industrially  funded). 
The  agreements  have  been  entered  into  between  First  US  Army  as  the  Glass 
I Commander  and  the  appropriate  Class  II  Commander,  Commandant  or 
Superintendant  In  each  case.  After  reorganization,  First  US  Army  will 
no  longer  command  or  support  any  of  these  lnstallatlons/actlvltles. 

These  missions  must  be  assigned  to  either  Force  Command,  Df>T  Command  or 
both. 

2.  Conclusion.  Analysis  of  the  requirement  Indicates  that  Doctrine  and 
Training  Command  should  assume  these  rol<*  this  Is  because  D&T  Command 
will  control  mission  funds  for  Class  I schools  (presently  a CONARC 
function),  command  Class  1 school  support  installations  (except  Carlisle 
Barracks)  and  has  the  anticipated  advantage  of  proximity.  Additionally, 
it  would  follow  the  D&T  Command  will  become  virtually  completely  school 
oriented  In  both  budget  approach  and  command  and  staff  concepts, 

3.  Recommendations . That  D6>T  Command  be  assigned  the  mission  of  negoti- 
ating and  entering  into  support  agreements  (similar  to  those  currently 
exercised  by  First  US  Array)  with  or  for  the  US  Army  War  College,  US 
Military  Academy,  USAOC&S,  and  the  USASC&S. 
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CARLI SLE  BARRACKS 


Location : Carlisle  Barracks,  Pennsylvania 

Type  Installation:  Class  I (Active)  (Permanent) 

Major  Mission:  To  perform  administrative,  intelligence, 
operational,  financial,  managerial,  legal,  logistical  and 
medical  functions  necessary  to  operate  Carlisle  Barracks, 
and  to  provide  administrative  and  logistical  support  to  the 
US  Army  War  College  and  other  tenants  located  thereon. 

Command  Relationship: 

a.  Under  the  command  jurisdiction  of  the  Commanding 
General,  First  US  Army. 

b.  First  US  Army  Medical  Department  Activity  - US 
Dunham  Army  Hospital. 

c.  The  US  Army  War  College  is  a Class  II  activity 
(tenant)  under  the  command  jurisdiction  of  the  Deputy  Chief 
of  Staff  for  Personnel,  Department  of  the  Army. 

Special  Relationship: 

The  Commandant  of  the  US  Army  War  College  commands  the  US 
Army  Garrison,  Carlisle  Barracks,  through  the  Deputy 
Installation  Commander.  The  senior  officer  position  auth- 
orized on  the  US  Army  Garrison  TDA  is  designated  as  the 
Deputy  Installation  Commander. 

Attached  for  the  CG  is  a copy  of  Memorandum  of  Understanding 
between  Commanding  General,  First  US  Army  and  the  Commandant, 
US  Army  War  College. 


Inclosure  1 


memorandum  of  understandino 

BETWEEN 

COMMANDING  GENERAL,  FIRST  US  ARMY 
AND  THE 

COMMANDANT , US  ARMY  WAR  COLLEGE 


This  document,  when  authenticated  by  the  Commanding  General,  First  US 
Army  and  the  Commandant,  US  Army  War  College,  constitutes  a memorandum 
of  understanding  between  parties  concerned  and  shall  remain' in  force 
until  such  time  as  its  termination  is  directed  by  or  agreed  upon  by 
higher  authority. 

Carlisle -Barracks  fs  a Class  I installation  under  the -command  juris- 
diction of  the  Commanding  General,  First  US  Army.  Carlisle  Barracks  . 
has  been  redesignated  a Type  C installation  under  AR  10-10  (Class  I 
Installation  Organization)  as  authorized  by  letter,  Department  of  the 
Army,  FOR  OT,  subject:  Type  Designation  of  Carlisle  Barracks,  dated 
10  June  1970,  and  by  letter.  Headquarters  United  States  Continental 
Army  Command,  ATFD-MCD-MC,  subject:  Type  Designation  of  Carlisle 
Barracks,  dated  30  July  1970. 

The  mission  of  Headquarters  Carlisle  Barracks  is  to  perform  adminis- 
trative, intelligence,  operational,  financial,  managerial,  legal, 
logistical  and  medical  functions  necessary  to  operate  Carlisle  Barracks, 
and  to  provide  administrative  and  logistical  support  to  the  United 
States  Army  War  College,  United  States  Army  Combat  Developments  Command 
Institute  of  Advanced  Studios,  United  States  Army  Strategic  Communica- 
tions Command  (Carlisle  Barracks  Telecommunications  Center),  United 
States  Army  Military  History  Research  Collection,  and  all  Class  I 
installation  tenants  located  thereat  as  currently  prescribed  in 
written  support  agreements.  Additionally,  Headquarters  Carlisle 
Barracks  will  provide  administrative  and  logistical  off-post  support 
as  directed  and  documented  in  First  US  Army  Regulation  11-6  (0ff-?ost 
Support  Assignments),  dated  2 January  1970,  as  changed. 

The  senior  officer  position  authorized  on  the  US  Army  Garrison  TDA 
is  designated  as  the  Deputy  Installation  Commander.  The  Commandant 
of  the  US  Army  War  College  will  command  the  US  Army  Garrison,  Carlisle 
Barracks,  through  the  Deputy  Installation  Commander.  In  the  event  of  the 
death,  disability  or  temporary  absence  of  the  Commandant,  the  Deputy 
Installation  Commander  (or  in  his  absence,  the  next  senior  of ficcr  on 
the  US  Army  Garrison  TDA  present  for  duty  and  not  otherwise  ineligible) 
will  assume  command  of  the  US  Army  Garrison,  Carlisle  Barracks  as  acting 
commander.  In  his  capacity  as  Garrison  Commander,  the  Commandant  of  the 
US  Army  War  College  will  be  responsible  to  and  under  the  command  of  the 
Commanding  General,  First  US  Army.  Officer  Efficiency  Report  channels 
are  as  follows: 
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Rater 


Indorser 


CG,  Carlisle  Barracks  Rated  and  indorsed  at  HQ  DA 

See  NOTE. 

Deputy  Installation  Commander  CG,  Carlisle  DCG, 

• Barracks  First  US  Army 


NOTE:  Upon  request,  written  comments  will  be  furnished  by  CG, 

First  US  Army  under  provisions  of  paragraph  4-3i(2)(f),  AR  623-105 
(report  not  required  when  rated  officer  has  a permanent  grade  of 
Major  General  or  is  on  recommended  list  for  promotion  to  permanent 
grade  of  Major  General). 

The  classification  of  Carlisle  Barracks  as  a Type  C installation 
represents  a Department  of  the  Army  approved  exception  to  the 
provisions  of  AR  10-10  (Class  I Installation  Organization)  only  insofar 
as  pertains  to  command  of  the  US  Army  Garrison,  Carlisle  Barracks  by 
the  Commandant,  US  Army  War  College.  This  exception  does  not  provide 
for  the  integration  of  the  respective  staffs  of  the  US  Army  Garrison 
and  the  US  Army  War  College.  Neither  does  it  provide  for  any  delega- 
tion of  authority  by  the  Commandant  of  the  US  Army  War  College  to 
the  US  Army  War  College  staff  over  the  staff  office  chiefs  of  the  US 
Army  Garrison.  The  staff  office  chiefs  of  the  US  Army  Garrison  will 
be  responsible  only  to  the  Deputy  Installation  Commander  and  the  US 
Army  Garrison  Commander. 

This  memorandum  of  understanding  has  been  developed  in  accordance  with 
agreement  of  parties  concerned  and  the  following  references: 

a.  AR  10-10  - Class  I Installation  Organization. 

b.  DA  Letter,  FOR  OT,  subject:  Type  Designation  of  Carlisle 
Barracks,  dated  10  June  1970. 

• C.  HQ  C0NARC  Letter,  ATFD-MCD-HC,  subject:  Type  Designation  of 
Carlisle  Barracks,  dated  30  July  1970. 


d.  Support  Agreement  ZI-A25050-2001-9 , between  US  Army  War  College 
and. Headquarters  Carlisle  Barracks. 


e.  Headquarters  Carlisle  Barracks  TDA  1A-WOUUAA-03,  July  1970. 


f.  First  U.S.  Army  Regulation 
dated  2 January  1970,  as  changed. 


/yf JONATHAN  0.  SEAMAN 

Lieutenant  General,  USA 
Commanding  General 
First  US  Army 

.7-0- ,&er  

route) 


11-6,  Off-Post  Support  Assignments, 


Commandant 

US  Army  War  College 

V ^ D 

(Date) 


4 Af.MUMtKT  NUMIILK  iuPf.H'.L  UCO  U Y THIS  ACML  LMC  N 1 

Hone 


▼trr'M^r.vTn: 

\ • 

X . »\  t « ,afL  » "0  * « 

SUPPO/'l  AGREEMENT 

UKCTlVt  OAU 

1 April  1969 

2.  1 L NMlM  A 1 ION  DA  1 L 

1 April  1972 

1.  AGMtEMLNl  Nuw.'i'l 

7.1-A25050-2C01-9 

l>  NAME  AND  AOOntil  of  RCCtIVING  ACTIVITY 

US  Army  War  Col lege 
Carlisle  Barracks,  Pa.  17013 


7 1ST  MONTHLY  VALUES  OF  SUPPORT  TO  BE  PROVIDED 


A Mltih 

$100.00 


B NON. HOMO 

$181. 767 


c total 

$101.867 


S.  NAME  AND  ADDRESS  Of  SUPPLYING  ACTIVITY 

tlq,  Carlisle  Darracko 
larllsle  Barracks,  Pa.  17013 


«B  RCCtIVING  ACTIVITY  AOORLSS  CODE  A25050 

(Consolidated  Tron,  Acct..  Cr.rllr;le  B!-:s,Pr.) 


CATC  OOP  IE  S OF  SUPPORT(fnd«f  •••  code*  from  rtrtrfj 


J1 


X 


other 

Support  J.lst.- 


• f UNO  INC  ANO  REIMBURSEMENT  ARRANGEMENT  (Utt  blmnk  •A#*  1(a)  ©/  PW*r  It  mddlllontl  tpm  cm  It  «•<  tttmrr) 

Funding  and  reimbursement  arrangements  are  contained  In  attached  agreement. 


10  SPECIFIC  PROVISION &((/••  6 Imnk  ahttl(a)  et  ptptr  It  •ddltlonal  tptem  It  ntcttt* ry) 

a.  This  Is  nn .Intraservice  Support  Agreement;  the  use  of  DD  Form  1144  Is  accord- 
ing to  COH  Reg  1-9,  HQ  USC0NARC,  15  November  1968.  The  support  provided  under  the 
terms  of  this  Intrascrvlce  Support  Agreement  is  not  reportable  under  Chapter  4, 

AR  700-39,  1 Jan  65,  as  changed. 

b.  The  support  provided  under  terms  of  this  agreement  and  the  obligations  assumed 
by  each  activity  identified  herein  (Items  5,  6A,  and  B)  are  as  related  on  attached 
document. 

c.  Ho  resources  are  to  be  transferred  to  supplying  agency  to  effect  terms  of  the 
agreement. 

d.  Strength  of  activity  to  be  supported:  361  military  and  147  civilians. 

(continued) 


IIA  TYPED  NAMC.  POSITION  TITLE  OF  AUTHORIZING  OFFICIAL 

OF  SUPPLYING  ACTIVITY 

CLIFTON  C.  FOX,  COL,  Inf,  Deputy  Post 

f.nr'r'Tndrr . fnrHnli*  R^rrAicks-  Pa  - 

IIB  SIGNATURE 

llA.  TYPED  NAME.  POSITION  TITLE  OF  AUTHORIZING  OFFICIAL 

OF  RECEIVING  ACTIVITY 

ROBERT  A.  MARTIN,  COL,  Armor 
Secretary,  US  Army  War  College 

2^525 

??  Aiifliiar-1969._ 

IJC.  OATE 

26  August  1969 


ANNUAL  REVIEW  AND'OR  MINOR  MODIFICATION 


A.  DATE  OF  REVIEW 

C.  AUTHORIZING  OFFICIAL  OF  SUPPLYING  ACTIVITY 

a.  nature  or  modification 

O.  AUTHORIZING  OFFICIAL  OF  RECEIVING  ACTIVITY 

A DATE  OF  REVIEW 

C.  AUTHORIZING  OFFICIAL  OF  SUPPLYING  ACTIVITY 

a nature  of  modification 

• 

i 

i 

/ 

O.  AUTHORIZING  OFFICIAL  OF  RECEIVING  ACTIVITY 

A.  OATE  OF  REVIEW 

C.  AUTHORIZING  OFFICIAL  OF  SUPPLYING  ACTlVlT 

a.  mature  of  modification 

O.  AUTHORIZING  OFFICIAL  OF  RECEIVING  ACTIVlT’ 

r*v  r*k  (ADU  4 4 A A PREVIOUS  ttMTlC»Mi  A«C  OlllOtm  irMfTIVC  I J AN  es  * 

I J f J ruKM  I l/l/l  AUO  MfHi  ACtl  DO  ronu  IU4C  (HD  lorn  liN/.  i M JO  SHEET  Of  SMC 

A/  I NO»  M • 1 WHICH  IS  04  lOkt  T I CPFCCTIVC  I >«N  II  . n — ■ — ■ 


V 

f 
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l 
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e.  Additional  manpower  Is  not  required  by  the  supplying  agency  to 
perform  support  provided  In  the  terms  of  the  agreement. 


f.  The  US  Army  War  College  (USAWC) , the  tenant,  (hereafter  at  time 
referred  to  as  USAWC)  under  the  command  Jurisdiction  of  the  Deputy  Chief 
of  Staff  for  Personnel,  Department  of  the  Army  Is  stationed  at  Carlisle 
Barracks,  PA.  The  mission  of  the  USAWC  will  be  as  prescribed  by  the 
Deputy  Chief  of  Staff  for  Personnel,  Department  of  the  Army. 

I 

g.  It  Is  agreed  that  administrative  and  logistical  support  respon- 
sibilities shall  be  as  set-forth  In  Inclosure  1,  which  Is  Incorporated 
as  part  of  this  agreement.  Support  and  services  furnished  by  Carlisle 
Barracks,  PA  (host)  under  this  agreement  will  be  provided  In  accordance 
with  the  provisions  of  applicable  regulations  and  directives. 

h.  The  responsibility  for  administrative  and  logistical  services  and 
support  not  specifically  outlined  In  this  agreement  shall  remain  with 
the  Commandant,  USAWC. 

v 

1.  In  the  event  of  mobilization,  this  agreement  will  remain  In 
effect  unless  terminated  through  terms  contained  herein. 

j.  Review  of  the  provisions  and  responsibilities  undertaken  by  this 
agreement  will  be  made  during  the  4th  quarter  of  FY  70,  and  each  year 
thereafter.  Changes  may  be  made  more  frequently  if  the  need  arises  and 
provided  that  they  are  agreed  upon  by  the  parties  to  the  agreement. 

Either  party  may  terminate  this  agreement  before  the  established  termina- 
tion date  by  giving  written  notice  (not  less  than  30  days  notice)  to  the 
other  party. 


) 


k.  Detailed  Inotallction  and  'i'cncr.t  Responsibilities: 


Function/Scrvl c"  

Activity  Supply 

Audiovisual  Support  Center  Services 
Budget  responsibilities 
Clothing  Sales  Store 
Commissary 

Communication  Services 

Court  Martial  Jurisdiction (Auth  1A  G.O. 

■ 92,  27  Feb  70) 

Dally  Bulletin 
Education 

Expendable  Supplies 
Finance  £ Accounting 
Inspections 

Intelligence  and  Security 
Internal  Review 

Investigations  (AP.-  27-10,  Chapter  7) 
Laundry,  Organizational 
Legal  Services 

Maintenance,  Direct  L General  Support 

Management  Assistance 

Medical  c.  Dental  Services 

Military  Family  Housing 

Military  Police  & Confinement  Sves 

Mortuary 


responsibility 


Carlisle  Karracl-.a 


X 

X 

X 

s 

X 

X (See  Mote  C) 

X 

X 

X (See  Mote  D) 
X (See  Mote  V.) 

X 

X (See  Mote  F) 
X (See  Mote  G) 
X (See  Note  H) 
X 
X 
X 

X (See  Mote  I) 
X (See  Nota  .1) 

X 

X 

X 

X 


USA  DC 


X (Sec  ltote  A) 


X (Sec  Mote  B) 


(Compliance) 
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PY-m  rtm/l'r-rvif-  C.-.vl' 

Monnppvoprlatcd  Fuads 
Unit  rw.d  Avteir.lctmtlon 
Unit  Fund  Audit 

Military  ’.Jclfnr<:  Fund  Dividends 
Konjudiclcl  Puniohment,  Article  15 
Office  Trcvol  (Adnlnia tret ion) 

Orders,  Ccnercl  C Cpcclol 
Personnel  Administration 
Tost,  Camp  U Station  Property  (Issue) 
Poet  Exchance 
Post  Peculations 
Postal  Services 
Property  Dispocol 
►Public  Rolationa 
Publication  Distribution 
Purchasing  6 Contracting 
Records  Administration 
Fonts  Hrnr.guncnt 
Mail  Management 
Religious  Services 
Repair  & Utilities  Support 
Reports  Control 
Reproduction  Services 
Safoty  Regulations 


P.er.nonfllMlity 

i. i ilor  -~c 


X 

X 

X 

X 


X (Post  Level  Support) 
. X 

X (See  Hots  K) 

X (Sea  Koto  M) 

X 

X 

X (Post  Level  Support) 

t • 

X 

(Joint  Coordination) 

X (Post  Level  Support) 
X (See  Rote  U) 

X 


X 

X (Sea  tiotc  0) 

X 

X 


(Sea  Hots  L) 


(Cocplicnce) 


X 


X (See  Hote  P) 
(Compliance) 


i 

/» 
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NOTES 


A.  Activity  Supply. 

Activity  supplies  required  for  the  accomplishment  of  administrative 
duties  will  be  furnished  by  Headquarters  Carlisle  Barracks  to  the  US  Army 
War  College  on  a reimbursable  basis. 

B.  Budget  Responsibilities. 

1.  The  Comptroller,  Headquarters  Carlisle  Barracks  will  receive 
programming  and  budgeting  guidance,  funding  advice  and  other  requests 

for  financial  data  from  the  Finance  and  Fiscal  Division,  Comptroller  of  the 
Army,  an  operating  agency,  which  provides  financial  support  services  to 
DCSPER.  Upon  receipt  of  the  aforementioned  documents,  the  Comptroller 
will  provide  such  services  as  necessary  to  accomplish  interpretation, 
analysis,  review  and  preparation  of  drafts  as  necessary  and/or  provide 
guidance  and  assistance  to  the  Secretary,  USAWC  for  completion  and/or 
compliance.  Final  review  of  budgets  and  financial  reports  will  be 
accomplished  by  the  Comptroller  to  assure  compliance  with  established 
budget  and  fiscal  regulations. 

2.  Quarterly  revisions  to  the  operating  budget  together  with 
desired  redistribution  will  be  forwarded  to  the  Comptroller  upon  request 
In  accordance  with  Carlisle  Barracks  regulation. 

3.  The  Comptroller  will  take  action  to  assure  that  programmed  supply 
and  equipment  requirements  of  the  USAWC  are  included  in  the  annual  Command 
Channel  Stock  Fund  Budget  and  revisions  thereto. 

4.  Requests  for  additional  funds  and  reporting  of  excess  funds 
available  for  withdrawal  will  be  requested  or  reported  to  the  Finance 
and  Fiscal  Division,  Comptroller  of  the  Army,  through  the  Carlisle 
Barracks  Comptroller. 

C.  Communications  Services. 

Headquarters  Carlisle  Barracks  will  provide: 

1.  Normal  administrative  PBX  telephone  service  on  a nonreimbursable 
basis.  Toll  calls  will  be  furnished  on  a reimbursable  basis. 

2.  Additional  telephone  equipment  and  relocation  of  telephone 
equipment  on  a reimbursable  basis  with  respect  to  cost  of  procurement 
and  installation. 

3.  Repair  and  maintenance  of  Intercommunication  system. 

4.  Audiovisual  Support  Center  Services. 

D.  Education. 

Educational  responsibilities  of  Headquarters  Carlisle  Barracks  In 
support  of  the  US  Army  War  College  will  be  limited  to  past  level  support 
which  will  include  contract  university  type  courses.  Course  studies, 
curriculum,  and  related  subject  matters  will  be  the  responsibility  of 
the  US  Army  War  College. 
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E.  Expendable  Supplies. 

Expendable  supplies  will  be  Issued  by  Post  Supply,  Headquarters 
Carlisle  Barracks  to  the  USAWC  supply  section  on  a reimbursable  basis. 

F.  Inspections. 

Headquarters  Carlisle  Barracks  will  be  responsible  for  safety,  fire 
and  health  Inspections.  The  CO,  Hq  Co  USAG/USAWC  will  be  responsible  for 
Inspections  Involving  the  clothing,  equipment  and  appearnace  of 
assigned  enlisted  personnel. 

G.  Intelligence  and  Security. 

1.  Advise  and  assist  on  all  matters  pertaining  to  security. 

2.  Provide  physical  security  to  Include  external  security  of 
facilities,  security  surveys,  Inspections,  and  spot  checks. 

3.  Coordinate  requests  for  all  counterintelligence  services. 

4.  Process  personnel  security  investigations,  to  include 
authentication  and  revalldation  of  certificates  of  clearance. 

5.  Coordinate  final  determination  of  Investigations  where 
adverse  Information  Is  developed. 

6.  Process  denials  of  clearance  and  loyalty  determinations. 

7.  Process  suspension  and  revocation  of  clearances. 

8.  Coordinate  with  USAWC  on  the  access  of  visitors... 

9.  Conduct  required  security  training. 

H.  Internal  Review. 

Internal  Review  service  will  be  provided  to  USAWC  In  accordance 
with  the  provisions  of  AR  37-10  and  related  directives. 

I.  Maintenance,  Direct  and  General  Support. 

1.  HQ  Carlisle  Barracks  Field  Maintenance  Shops  will  provide  field 
maintenance  support  for  typewriters  and  office  furniture  (metal  and  wood). 

Maintenance  contracts  for  office  machines  and  equipment  beyond  the  capability 
and  mission  assignment  of  the  Carlisle  Barracks.  Typewriter  and  furniture 
maintenance  shops  will  be  budgeted  by  the  US  Army  War  College. 

2.  Fabrication  of  special  US  Army  Ifar  College  items  will  be  on  a 
reimbursable  basis  (time  and  material). 

J . Management  Assistance. 

1.  The  Comptroller,  HQ  Carlisle  Barracks,  will  perform  Installation 
management  analysis  and  management  engineer  activities  which  will  Include 
surveys  of  missions,  functions,  policies,  programs,  organization  and 
procedures  upon  request  of  US  Army  War  College. 

2.  The  Comptroller  will  cooperate  with  the  US  Army  War  College  $n 
studying  the  utilization  of  resources,  performance,  and  other  aspects  of 
management;  reconanendlng  improvements  In  management  and  reviewing  affec*- 
tlveness  of  installed  Improvements;  development  of  systems  for  work 
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simplification,  programing  and  performance  measurement. 

3.  Assistance  in  development  and  administration  of  the  management 
improvement  program  and  in  the  development,  implementation,  evaluation, 
and  Improvement  of  automatic  data  process  program  relating  to  application 
of  punch  card  and  automatic  data  processing  equipment  to  business-type 
operations  will  be  furnished  by  the  Comptroller,  HQ  Carlisle  Barracks,  to 
the  US  Army  War  College. 

K.  Personnel  Administration. 


1.  Military.  HQ  Carlisle  Barracks  is  responsible  for  maintenance  of 

all  personnel  records  and  the  Issuance  of  general  and  special  orders  pertaining 
to  US  Army  War  College  Personnel. 

2.  Civilian. 

a.  Administration  of  the  civilian  personnel  management  program 
will  be  accomplished  by  the  civilian,  personnel  officer,  HQ  Carlisle  Barracks, 
under  the  jurisdiction  of  the  CG,  Carlisle  Barracks,  and  general  supervision 
of  FUSA. 


b.  The  Commandant,  US  Army  War  College,  who  has  been  delegated 
program  authority,  will  make  full  use  of  the  HQ  Carlisle  Barracks  Civilian 
Personnel  Office  and  will  designate  in  writing  the  Civilian  Personnel 
Officer,  HQ  Carlisle  Barracks,  to  act  for  him  in  administration  of  the 
civilian  personnel  program.  This  designation  will  not  reduce  the  authority 
and  responsibilities  of  the  Conraandant  for  the  effective  management  and 
direction  of  employees  under  his  Jurisdiction. 

c.  The  policies,  regulations  and  procedures  of  Headquarters  Carlisle 
Barracks  will  apply  to  management  of  civilian  employees  of  the  US  Army 

War  College,  and  in  accordance  with  paragraph  103,03  of  CPPM  No.  1. 

(1)  The  Commandant  will  appoint  a representatlve(s)  for  his  activity 
on  the  Carlisle  Barracks  Incentive  Awards  Committee. 

(2)  Employees  of  the  US  Army  War  College  will  be  included  in  the 
Carlisle  Barracks  Merit  Promotion  Program. 

(3)  Civilian  Personnel  Program  evaluation  reports  'will  be  forwarded 
through  FUSA  channels.  Upon  request,  copies  of  these  reports  will  be  annotated 
for  US  Army  War  College  personnel,  and  forwarded  through  DCSPER  channels. 

(4)  For  Reduct  ion- in-Force  (RIF)  purposes,  US  Army  War  College  person- 
nel will  be  included  in  the  Carlisle  Barracks  competitive  area. 

3.  Manpower  Control  - 

Accomplish  the  Manpower  Utilization  and  Requirements  Report  (CSFOR-78, 

Part  A). 

L.  Personnel  Administration. 

All  others,  including  accomplishment  of  the  Manpower  Utilization  and 
Requirements  Report  (CSFOR-78,  Part  B) . 

M.  Post,  Camp  & Station  Property  (issue). 

1.  Headquarters  Carlisle  Barracks  will  issue  TA  property  to  the  USAWC 
on  a reimbursable  basis. 

2.  The  USAWC  Supply  Officer  will  maintain  a property  book  for  TA 
property  In  accordance  with  AR  735-35. 
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N . Purchasing  and  Contracting. 

Purchasing  and  Contracting  services  will  be  provided  on  a common  user 
basis  in  accordance  with  AR  10-7  and  paragraph  1-401.70  of  USCONARC 
Regulation  715-1. 

O.  Repair  and  Utilities  Support. 

The  Post  Engineer,  Carlisle  Barracks,  will  provide  repair  and 
utilities  support  on  a nonreimbursable  basis  in  accordance  with  AR  420-10. 
Minor  construction  work  determined  necessary  solely  for  the  USAWC  mission 
activity  will  be  provided  on  a reimbursable  basis  in  accordance  with  DA 
Circular  37-44. 

P.  Reproduction  Services. 

Reproduction  and  printing  services  will  be  furnished  Headquarters 
Carlisle  Barracks  by  the  US  Array  War  College  on  a nonreimbursable  basis 
in  the  same  manner  as  for  other  agencies. 

Q.  Vehicles,  Administrative  Use. 

Driver  TDY  costs  including  meal  tickets  will  be  budgeted  and  accounted 
for  by  Headquarters  Carlisle  Barracks  in  support  of  the  US  Army  War 
College. 


UNITED  STATES  MILITARY  ACADEMY 


WEST  POINT  MILITARY  RESERVATION 


Location:  West  Point,  New  York 

Type  Installation:  Class  II  (Active)  (Permanent) 

Major  Mission:  To  instruct  and  train  the  Corps  of  Cadets 
so  that  each  graduate  will  have  the  qualities  and  attributes 
essential  to  his  progressive  and  continued  development 
through  a career  as  an  officer  of  the  Regular  Army. 

Command  Relationship: 

a.  Under  supervision  and  control  of  the  Deputy  Chief 
of  Staff  for  Personnel,  Department  of  the  Army. 

b.  First  US  Army  provides  USMA  certain  administrative 
and  logistical  support  as  follows: 

(1)  Furnishes  supervision  and  technical  advice  on 
medical  and  dental  service  including  the  Federal  Civilian 
Employee  Health  Service  Program. 

(2)  WAC  Staff  Advisor  visits  USMA  to  observe  morale 
and  well-being  of  WAC  personnel  (2  officers,  47  enlisted), 
in  coordination  with  and  with  concurrence  of,  major  com- 
mander concerned. 

(3)  Provides  military  nonappropriated  fund  support  to 
USMA. 

(4)  Furnishes  liquor  decals  because  USMA  is  geographically 
located  in  the  Army  Area.  First  US  Army  has  no  responsibility 
for  USMA  Open  Messes. 

(5)  Processes  USMA  nonappropriated  fund  vehicle  license 
registrations  because  USMA  is  geographically  located  in  the 
Army  Area. 
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(6)  Reimburses  USMA  from  nonappropriated  funds  for 
travel  and  meals  for  USMA  teams  or  individuals  participating 
in  First  US  Army  sports  activities. 

(7)  USMA  hosts  First  US  Army  sports  events  as  mutually 
agreed  upon. 

(8)  Administers  the  Comptroller  Civilian  Career  Program. 

(9)  Provides  direct  support  maintenance  and  supply 
for  aircraft  from  the  DS/GS  maintenance  activity,  Lakehurst 
Naval  Air  Station,  Lakehurst,  NJ. 

(10)  Manages  the  Command  Stock  Fund  ($10,873,000.00 
Sales  Volume  in  FY  71;  $11,273,000.00  acquisition  authority). 

(11)  Provides  assistance  in  the  formulation  of  master 
plans,  provides  appropriate  guidance  and  resolution  of 
Engineer  problems  of  regional  significance  where  the  interests 
of  other  commanders,  defense  agencies,  states  or  other 
Federal  agencies  are  involved. 

(12)  Reviews  and  corrects  DA  Form  2541,  Inventory  of 
Military  Real  Property,  and  produces  corrected  cards  and 
print-outs . 

(13)  Loans  Active  Army  equipment  in  support  of  summer 
training  requirements. 

(14)  Incorporates  USMA  input  into  the  world-wide 
Ammunition  Requirements  and  Assets  Report. 
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ABERDEEN  PROVING  GROUND 

Location:  Aberdeen,  Harford  County,  Maryland 

Type  Installation:  Class  II  (Active;  (Permanent) 

Major  Mission:  Operate  Aberdeen  Proving  Ground,  a Class  II 
installation  in  accordance  with  existing  regulations,  or  as 
directed  by  the  CG,  US  Army  Te.?t  and  Evaluation  Command 
(USATECOM) . Provide  administrative  and  logistical  support 
and  technical  advice  to  tenant  activities  and  other  govern- 
mental agencies.  Perform  other  services  as  directed  by  the 
CG,  USATECOM. 

Command  Relationship: 

a.  Aberdeen  Proving  Ground  is  under  the  jurisdiction 

of  the  United  States  Army  Materiel  Command.  (Industrially  funded) 

b.  The  US  Army  Ordnance  Center  and  School  is  a Class  I 
activity  under  the  command  jurisdiction  of  the  CG,  CONARC 
and  is  a major  tenant  at  Aberdeen  Proving  Ground. 

c.  First  US  Army  provides  administrative  and  logistical 
support  to  the  US  Army  Ordnance  Cente:.'  and  School.  Attached 
is  a listing  of  support  provided. 

d.  The  First  US  Army  Medical  Department  Activity  located 
at  Aberdeen  Proving  Ground  is  under  the  staff  supervision  of 
the  Surgeon,  this  headquarters.  The  Medical  Department 
Activity  Commander  reports  directly  to  the  Commanding  Officer, 
Aberdeen  Proving  Ground  and  is  responsible  for  health  services 
within  that  command. 
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US  ARMY  ORDNANCE  CENTER  AND  SCHOOL 
ADMINISTRATIVE  AND  LOGISTICS  SUPPORT 
ADMINISTRATIVE 

1.  Administers  the  Comptroller  Civilian  Career  Program. 

2.  Administers  the  Management  Improvement  Program  which 
includes  the  Work  Measurement,  Work  Simplification  and  Zero 
Defects  Programs. 

3.  Administers  the  Reports  Control  and  Committee  Management 
Programs . 

A.  Provides  program  guidance  for  internal  review  and  audit 
functions . 

5.  Receives  and  reviews  quarterly  reports  concerning  par- 
ticipation in  the  Savings  Bond  Program  and  issues  awards 
when  appropriate. 

6.  Provides  financial  management  reporting  services. 

7.  Takes  final  action  by  authority  of  the  Secretary  of  the 
Army  on  those  reports  of  survey  beyond  the  authority  of  the 
US  Army  Ordnance  Center  and  School. 

8.  Provides  funding  support.  Control  of  the  school  mission 
funds  is  exercised  by  HQ  CONARC. 

9.  Processes  automatic  data  processing  equipment  requests 
and  maintains  an  inventory  of  all  such  equipment. 

10.  Provides  administrative  support  in  the  area  of  manpower 
management . 

11.  Provides  assistance  in  religious  matters  when  so  requested. 

12.  Processes  enlisted  requisitions  and  surplus  reports. 

13.  Provides  military  personnel  management  except  for  officer 
requisitioning  which  is  direct  from  the  School  to  HQ  CONARC. 


14.  Provides  supervision  and  direction  of  the  Equal  Employ- 
ment Opportunity  Program. 

15.  Observes  and  advises  on  all  matters  pertaining  to  the 
Women's  Army  Corps. 

16.  Provides  technical  guidance  and  assistance  relating  to 
special  services  when  requested. 

17.  Programs  goals  and  monitors  General  Educational  Develop 
ment  of  military  personnel. 

18.  Provides  supervision  and  direction  of  Safety  Program. 

19.  Reviews  Book  Department  budgets  and  financial  state- 
ments (NAF). 

20.  Exercises  general  courts-martial  authority  including 
supervisory  authority  over  inferior  courts-martial  and 
Article  15  appellate  authority. 

LOGISTICS 


1.  Provides  technical  advice  and  assistance  within  the 
engineer  area  upon  request. 

2.  Provides  technical  advice  and  assistance  within  the 
maintenance  area  upon  request  or  as  deemed  necessary. 

3.  Processes  and  evaluates  the  Army  Maintenance  Management 
System  (TAMMS)  reports  submitted  in  accordance  with  TM  38-750 
and  TM  38-750-1. 

4.  Provides  appropriated  fund  support  to  finance  approxi- 
mately 857.  of  the  operating  costs  of  the  Commissary  Store. 

5.  Provides  food  advisory  services  and  assistance  to  Army 
school  troops  on  a scheduled  basis. 

6.  Provides  assistance  in  securing  school  equipment  when 
requested . 


506  ? 


if 

i 


OTHER 


1.  Assists  in  the  engineering  and  repair  of  educational  TV 
cable  when  requested. 


2.  Provides  audio-visual  services. 

3.  Assigns  radio  frequencies. 

4.  Exercises  technical  supervision  over  the  operation  of 
the  photo  facility. 

5.  Provides  quotas  and  funds  for  school  training  of  staff 
and  faculty  of  the  US  Army  Ordnance  Center  and  School. 

t 

6.  Provides  a class  one  training  aids  center  under  the 
control  of  the  US  Army  Ordnance  Center  and  School. 

7.  Monitors  the  Army  Resources  Conservation  Program  (RECON) 
within  the  area  of  General  Management  Improvements  (sub-area 
Automatic  Data  Processing).  NOTE:  Management  Information 
Systems  Office  (MISO) , this  headquarters,  monitors. 


FORT  MONMOUTH 


Location:  Red  Bank,  New  Jersey 

Type  Installation:  Class  II  (Active)  (Permanent) 

Major  Mission:  Provide  supporting  services  normally  associ- 
ated with  the  operation  of  an  Army  installation,  for  all 
US  Army  Electronics  Command  elements  located  at  Fort  Monmouth 
and  at  other  locations  as  assigned.  Provides  similar  services 
to  other  tenants  as  authorized  by  appropriate  authority. 

Command  Relationship: 

a.  Fort  Monmouth  is  under  the  jurisdiction  of  the 
United  States  Army  Materiel  Command. 

b.  The  US  Army  Signal  Center  and  School  is  a Class  1 
activity  under  the  command  jurisdiction  of  the  CG,  CONARC  and 
is  a major  tenant  at  Fort  Monmouth. 

c.  First  US  Army  provides  administrative  and  logistical 
support  to  the  US  Army  Signal  Center  and  School.  Attached 
is  a listing  of  support  provided. 

d.  The  First  US  Army  Medical  Department  Activity  located 
at  Fort  Monmouth  is  under  the  staff  supervision  of  the  Surgeon, 
this  headquarters.  The  Medical  Department  Activity  Commander 
reports  directly  to  the  Commanding  General,  Fort  Monmouth, 

and  is  responsible  for  health  services  within  that  command. 
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US  ARMY  SIGNAL  CENTER  AND  SCHOOL 
ADMINISTRATIVE  AND  LOGISTICS  SUPPORT 

ADMINISTRATIVE 


1.  Administers  the  Comptroller  Civilian  Career  Program. 

2.  Administers  the  Management  Improvement  Program  which 
includes  the  Work  Measurement,  Work  Simplification  and  Zero 
Defects  Programs. 

3.  Administers  the  Reports  Control  and  Committee  Management 
Programs . 

4.  Provides  program  guidance  for  internal  review  and  audit 
functions . 

5.  Receives  and  reviews  quarterly  reports  concerning  parti- 
cipation in  the  Savings  Bond  Program  and  issues  awards  when 
appropriate . 

6.  Provides  financial  management  reporting  services. 

7.  Takes  final  action  by  authority  of  the  Secretary  of  the 
Army  on  those  reports  of  survey  beyond  the  authority  of  the 
US  Army  Signal  Center  and  School. 

8.  Provides  funding  support.  Control  of  the  school  mission 
funds  is  exercised  by  HQ  CONARC. 

9.  Processes  automatic  data  processing  equipment  requests 
and  maintains  an  inventory  of  all  such  equipment. 

10.  Provides  administrative  support  in  the  area  of  manpower 
management . 

11.  Provides  assistance  in  religious  matters  when  so  requested. 

12.  Processes  enlisted  requisitions  and  surplus  reports. 

13.  Provides  military  personnel  management  except  for  officer 
requisitioning  which  is  direct  from  the  School  to  HQ  CONARC. 

14.  Observes  and  advises  on  all  matters  pertaining  to  the 
Women' 6 Army  Corps. 


* 

i 


15.  Provides  supervision  and  direction  of  the  Equal  Employ- 
ment Opportunity  Program. 

16.  Provides  technical  guidance  and  assistance  relating  to 
special  services  when  requested. 

17.  Provides  supervision  and  direction  of  Safety  Program. 

18.  Programs  goals  and  monitors  General  Educational  Develop- 
ment of  military  personnel. 

19.  Reviews  Book  Department  budgets  and  financial  state- 
ments (NAF). 

20.  General  courts-martial  jurisdiction  has  been  transferred 
by  attachment  to  Fort  Monmouth. 

LOGISTICS  ' 

1.  Provides  technical  advice  and  assistance  within  the 
^engineer  area  upon  request. 

2.  Provides  technical  advice  and  assistance  within  the 
maintenance  area  upon  request  or  as  deemed  necessary. 

3.  Processes  and  evaluates  the  Army  Maintenance  Management 
System  (TAMMS)  reports  submitted  in  accordance  with  TM  38-750 
and  TM  38-750-1. 

.4.  Provides  food  advisory  services  and  assistance  to  Army 
school  troops  on  a schedule  basis. 

5.  Provides  inspection  services  of  property  books. 

(Requested  by  US  Army  Signal  Center  and  School). 

6.  Provides  assistance  in  securing  school  equipment  when 
requested . 

OTHER 


1.  Assists  in  the  engineering  and  repair  of  educational 
TV  cable  when  requested. 


2. 


Provides  audio-visual  services. 

3.  Assigns  radio  frequencies. 

A.  Provides  quotas  and  funds  for  school  training  of  staff 
and  faculty  of  the  US  Army  Signal  Center  and  School. 

5 Provides  a class  one  training  aids  center  under  the 
operating  control  of  the  US  Army  Signal  Center  and  School. 


CONUSA  ANALYSIS 
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READINESS  REPORTING 


1.  CONUSA  Findings. 

a.  At  the  present,  the  CONUSA  Is  an  intermediate  echelon  between 
the  Installation  and  CONARC  or  DA.  It  edits  and  consolidates  readiness 
reports,  takes  that  remedial  action  which  is  within  its  authority  and 
forwards  the  reports  up  the  chain  of  command. 

b.  In  addition  to  editing  the  installation  submissions  of  unit 
readiness  reports  (punched  cards),  the  CONUSA  reduces  the  manually 
prepared  readiness  forms  of  the  Reserve  Components  to  punch  cards 
prior  to  forwarding  them  to  CONARC.  The  CONUSA  provides  the  install- 
ation with  resources  to  improve  unit  readiness  to  the  extent  of  their 
authority.  In  an  environment  of  scarce  resources  this  function  is 
significant  only  in  terms  of  redistributing  unit  assets  when  one  unit 
is  alerted  for  deployment. 

c.  Besides  improving  the  accuracy  of  unit  submissions  of  readiness 
data,  the  CONUSA  assists  in  registering  units  within  the  Department  of 
the  Army  and  the  Worldwide  Military  Command  and  Control  Systems. 

d.  What  the  CONUSA  does  for  DA  in  readiness  reporting  is  a 
derivative  of  what  the  CONUSA  does  for  CONARC.  See  c above. 

2.  Validation  of  Installation  Survey  Conclusions. 

a.  No.  The  alternatives  developed  for  each  of  the  organizational 
concepts  in  the  installtion  report  are  still  valid.  The  function  and 
report  validation  which  follows  is  based  on  Concepts  II  and  III  which 
were  identified  as  the  favored  concepts  in  the  installation  report. 

b.  Since  the  actual  flow  of  data  throughout  the  entire  reporting 
system  was  not  apparent  at  the  installation,  supplementary  charts  of 
how  data  will  flow  after  reorganization  are  added  as  lnclosures: 

(1)  Automated  Army  Unit  Readiness  Reporting  System  (AAURRS) 

(2)  Reserve  Component  Unit  Readiness  Reporting  System 

(3)  Force  Identity  and  Reporting  Systems  (PORSTAT) 

(A)  Joint  Resources  assessment  Data  Report  (JADREP) 

(5)  Civil  Disturbance  Unit  Data  Reporting  System  (CIDUBAT) 

3.  Function/Report  Evaluation. 

a.  Although  there  are  only  five  people  in  the  Readiness  Inform- 
ation Systems  Branch  of  the  Plans  and  Operations  Division  to  handle 
Command  and  Control  Systems  plus  Active  Army  Unit  Readiness  Reporting, 
there  are  an  additional  3.817  spaces  in  other  staff  agencies  devoted 
to  these  two  functions.  When  the  DCSRF  spaces  are  added  for  Reserve 
Component  readiness  reporting  and  Command  and  Control,  there  are  a 
total  of  11.067  spaces  Involved.  None  of  these  figures  includes  the 
data  processing  people  who  punch  cards  and  operate  the  computer.  The 
list  of  nine  reports,  and  the  branches  acting  on  those  reports  is  shown 
at  inclosure  6.  Of  this  total,  2.25  spaces  are  involved  in  the  monitor- 
ing of  Reserve  Component  readiness  reporting  and  1.25  are  for  monitoring 
Command  and  Control  reporting  for  Reserve  Components.  Both  of  these 
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functions  will  continue  with  the  Area  Command  after  reorganization.  The 
other  7.567  spaces  are  associated  with  active  Array  units  and  their  read- 
iness and  Command  and  Control  reporting.  Of  these  spaces,  1.25  should 
be  made  available  to  D&T,  one  to  the  Force  Command  and  5.317  should  be 
available  to  the  installation  to  improve  their  submissions. 


b.  Listed  below  are  the  echelons  of  command  followed  by  the 
number  of  spaces  reallocated  to  each  command  as  a result  of  shifting 
functions.  The  revised  functions  are  listed  for  each  echelon  of 
command  followed  by  the  number  of  spaces  associated  with  that 
function.  The  reports  associated  with  the  function  are  listed 
immediately  below  that  function.  Functions  listed  in  the  FUSA  Missions 
and  Functions  Manual  which  were  duplications  or  pertained  to  internal 
headquarters  briefings,  etc.,  have  not  been  listed. 

(1)  Area  Command  3.50 


(a)  Supervise  Command  and  Control  Reporting  System  1.25 
Report  - FORSTAT  - ATOPS  52  (R2) 

(b)  Process  Reserve  Components  Unit  Readiness  Reports  1.25 
Report  - Reserve  Component  Unit  Readiness  Report,  GSGPO-313 

(c)  Prepare  the  Command  Narrative  Summary  1.00 


1.  Reserve  Component  Unit  Readiness 


Command  Summary  Evaluation,  CSGP0-314 


2.  Reserve  Component  Equipment 
Readiness  Improvement  Plan,  SA0SA- 109(R- 1 ) 

(2)  Force  Command  1.25 


(a)  Continue  to  perform  the  policy  direction,  processing  and 
monitoring  of  readiness  and  Command  and  Control  reporting  which  CONARC 
performs  now. 

J..  Unit  Readiness  Report  (AAURRS),  CSGPO-323 

2.  Command  Summary  and  Evaluation,  CSGPA-265 

3.  Reserve  Component  Unit  Readiness  Report,  CSGPO-313 

4.  Reserve  Component  Command  Summary  Analysis,  CSGP0-314 

5.  Deployment  Readiness  Report,  CSGPO-23 

6.  FORSTAT,  ATOPS- 52 

7.  CIDUDAT,  DCDP0-1 

8.  STRAF  Improvement  Program  Special  Unit  Readiness  Report,  SA0SA-109 

9.  Reserve  Component  Equipment  Readiness  Improvement  Plan,  SA0SA-109 
b.  Perform  the  additional  editing  now  performed  by  the  CONUSA. 

Same  reports  as  above.  1.25 

(3)  D&T  Command  1.00 
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(a'  Register  subordinate  units  and  report  Command  and 
Control  Data  1.00 

Report  - PORSTAT,  ATOPS-52 

(4)  Both  - N/A 

(5)  Installation  5.317 

(a)  Continue  to  report  readiness  and  Command  and  Control  Data 
as  required. 

1.  Unit  Readiness  Report  (AAURRS),  CSGPO-323 

2.  Deployment  Readiness  Report,  CSGP0-23 

3.  PORSTAT,  ATOPS-52 

4.  C1DUDAT,  DCDPO-1 

J.  STRAF  Improvement  Program  Special  Unit  Readiness  Report,  SA0SA-109 

(b)  Improve  report  submission  5.317 

Same  reports  as  above 

(6)  DA  and  Others  - Continue  same  functions  they  have  now. 

(7)  Eliminate,  N/A 

4.  Conclusions.  The  Area  Command  will  no  longer  be  responsible  for  the 
readiness  reporting  or  Command  and  Control  reporting  functions  associated 
with  Active  Army  units.  This  change  in  function  should  make  7.567 
spaces  available  for  redistribution--!. 25  spaces  to  the  Force  Command, 

1.00  space  to  the  D&T  Command  and  5.317  spaces  to  the  installations.  The 
Force  Command  and  the  Installations  could  use  these  spaces  to  Improve  the 
accuracy  of  the  reports.  The  D&T  Command  can  use  Its  one  space  for  PORSTAT 
reporting  of  D&T  units,  and  the  Area  Command  will  retain  3.5  spaces  for 
Reserve  Component  readiness  reporting  and  FORSTAT.  This  distribution 
accounts  for  the  11.067  spaces  now  involved  In  raadlness  and  Command  and 
Control  reporting  now  performed  at  FUSA. 

5.  Recommendations.  That  tha  11.067  spaces  (rounded  to  11)  presently 
at  FUSA  Involved  In  readiness  and  Command  and  Control  reporting  be 
redistributed  as  follows: 


a. 

Area  Comand 

4 

i 

b. 

Force  Commend 

i 

1 

c. 

D&T  Command 

1 

d. 

Installations 
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CONARC  Disposition 


CONUSA  ANALYSIS 
DOMESTIC  EMERGENCIES 


1 . CONUSA  Findings. 

a.  At  the  present  time,  the  CONUSA  has  a geographical  area  responsi- 
bility which  lends  itself  to  the  administration  of  relief  during  domestic 
emerge,  ies.  Consolidating  the  activities  considered  to  be  domestic 
emergencies,  as  defined  by  the  installation,  the  CONUSA,  and  CONARC, 
they  may  be  grouped  as: 

(1)  Natural  and  man-made  disasters. 

(2)  Civil  defense  (recovery  after  a nuclear  attack). 

(3)  Civil  disturbances. 

(4)  Land  defense  (protection  against  sabotage  and  repulsion  of 
an  invasion) . 

For  natural  and  man-made  disasters  the  CONUSA  can  respond  with  active 
Army  resources  under  its  command  at  its  subordinate  installations. 

For  civil  defense  the  CONUSA  makes  its  own  as  well  as  other  government 
resources  available  to  the  State  Adjutants  General,  who  have  the  re- 
sponsibility for  directing  recovery  after  a nuclear  attack.  For  civil 
disturbances  the  CONUSA  is  responsible  for  planning  and  providing 
support  to  civil  disturbance  units.  For  land  defense  the  CONUSA  is 
responsible  for  coordinating  the  defense  of  its  geographical  area 
and  selected  targets  within  that  area. 

b.  There  is  very  little  that  the  CONUSA  can  do  for  the  instal- 
lation in  this  functional  area  except  plan  for  the  protection  of 
government  facilities  and  task  other  installations  to  provide  support 
as  required.  Conversely,  the  CONUSA  requires  the  assets  of  the  instal- 
lations as  well  as  the  Reserve  Components  to  perform  its  mission. 

c.  For  CONARC,  the  CONUSA  assumes  the  geographical  area  of  re- 
sponsibility and  thus  reduces  CONARC' s span  of  control.  Also,  it 
monitors  the  plans  prepared  by  CONARC  and  DA,  and  acting  as  the  DOD 
executive  agent  the  CONUSA  provides  representation  to  the  regional 
offices  of  the  Office  of  Emergency  Planning  (OEP)  and  the  Office  of 
Civil  Defense  (OCD)  . 

d.  In  addition  to  the  above,  the  CONUSA  collects  data  on  all 
government  capabilities  available  within  the  CONUSA  area  and  makes 
these  known  to  the  State  Adjutants  General  for  civil  defense  planning. 

9 Validation  of  Installation  Survey  Conclusions. 


a.  No.  The  recommended  procedures  for  domestic  emergencies  in 
the  installation  report  were  the  same  for  all  three  organizational 
concepts.  While  the  recommended  procedures  remain  valid,  an  ex- 
pansion of  the  discussion  ia  appropriate. 


b.  In  the  installation  report  the  term,  civil  defense,  was  used 
collectively  to  Include  civil  disturbance.  Since  the  CONUSA  used 
civil  defense  to  refer  exclusively  to  recovery  after  a nuclear  attack, 
the  two  terms,  civil  defense,  and  civil  disturbance,  will  be  discussed 


separately  in  the  following  paragraphs. 
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(1)  Civil  defense  is  a primary  function  of  the  State  Adjutant 
General.  The  CONUSA's  primary  function,  in  addition  to  annually  sub- 
mitting a list  of  units  and  capabilities  to  the  State  AG's,  is  to 
make  forces  available  to  the  State  AG's.  After  the  reorganization, 
the  installation's  active  duty  troops  will  no  longer  be  available  to 
the  Area  Conmanders.  However,  an  event  such  as  a nuclear  attack  on 
the  United  States  would  stimulate  a response  from  all  echelons  of  the 
government.  Therefore,  conflicts  between  domestic  emergency  missions, 
mobilization,  deployment,  etc.,  would  be  resolved  at  a much  higher 
level  than  the  Installation  or  Area  Conmand.  The  Force  Command  EOC 
would  be  a logical  place  to  coordinate  recovery  while  concurrently 
responding  to  JCS  direction  for  strategic  response. 

(2)  Response  to  civil  disturbances  is  fairly  well  limited  to  the 
States  and  Comaonwealths ' ability  to  react  with  their  own  police  forces 
and  National  Guard.  Although  the  CONUSA  still  maintains  augmentation 
plans  for  use  of  active  Army  units,  the  only  functional  reason  is  that 
the  CONUSA  is  an  intermediate  echelon  in  the  chain  of  command  from  DA 
to  the  unit.  The  troop  lists  are  prepared  by  DA  (DOMS)  and  CONARC. 
Changes  to  the  troop  or  equipment  lists  are  approved  by  CONARC.  There- 
fore, the  Area  Commander's  coordinating  role  after  reoganization  will 
be  similar  to  what  it  is  today  but  without  a planning  capability  for 
active  Army  units  and  installations . 

(3)  Natural  and  man-made  disasters.  This  category  of  domestic 
emergency  is  well  covered  in  the  installation  report.  However,  no 
provision  was  made  for  the  Army  representation  to  OEP  regional  co- 
ordinating boards.  Four  responses  are  viable.  First,  the  Force 
Command  could  send  representatives  to  each  of  the  ten  OEP  regions  for 
their  periodic  coordinating  conferences.  Second,  since  the  Office  of 
Civil  Defense  is  a Secretary  of  the  Army  responsibility,  the  eight  OCD 
regional  offices  could  represent  the  Army  for  coordination  with  OEP. 
Third,  the  Area  Goranand  could  continue  coordination  as  it  is  performed 
now.  Hcwever,  the  Army  representative  would  no  longer  have  the  instal- 
lations under  his  direct  control  and  would  be  required  to  seek  con- 
currence from  the  installation  commanders  or  their  higher  headquarters 
before  support  agreements  became  final.  Fourth,  ten  installations 
could  be  designated  as  points  of  contact,  one  for  each  OEP  region, 
with  authority  to  develop  supporting  plans  for  the  Army.  This  last 
approach  would  have  the  advantage  of  a closer  working  relationship 
between  the  OEP  regional  office  and  the  installations  within  that 
region.  The  installation  staff  would  have  intimate  knowledge  of  the 
local  emergency  plans  and  the  resources  required.  Resources  from 
other  installations  within  the  OEP  region  would  require  additional 
coordination.  Another  advantage  of  this  decentralized  coordination 
approach  is  the  harmony  fostered  with  other  government  activities  and 
between  government  activities  and  the  local  populace. 

(4)  The  present  concept  for  land  defense  is  basically  that  each 
facility  defends  itself  with  that  security  force  which  is  available. 
Additionally,  certain  Reserve  Component  units  have  a mission  of  pro- 
tecting predesignated  targets  from  sabotage  or  capture.  Once  the 
scope  of  a land  defense  problem  bias  been  identified,  forces  would  be 
moved  aa  necessary.  In  this  situation  the  Force  Conmand  EOC  can 
direct  units  to  the  troubled  areas  as  required.  If  the  problem  is 
large  enough,  and  enough  forces  are  committed,  the  Force  Conmander 
may  find  it  expedient  to  designate  the  Area  Commander  as  Task  Force 
Conmander  and  assign  all  committed  units  temporarily  to  his  conmand. 
Otherwise,  the  Area  Conmander  would  retain  only  his  conmand  role  as 
it  pertains  Co  the  Reserve  Components. 
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3.  Function/Report  Evaluation. 


a.  Discounting  the  personnel  in  DCSRF  who  may  occasionally  be 
involved  in  domestic  emergencies,  seven  persons  in  the  DCSOT,  Plans 
and  Operations  Division  are  involved  in  domestic  emergency  planning 
and  execution  for  the  major  portion  of  their  working  hours.  These 
people  are  in  the  Civil  Defense /Civil  Assistance  Branch  (4),  Plans 
Branch  (2),  and  Operations  3ranch  (1).  An  additional  consideration 
is  that  three  people  in  the  Plans  Branch  and  seven  people  in  the 
Operations  Branch  plus  three  people  in  the  Plans  and  Operations  Divi- 
sion work  with  the  active  Army  units  at  installations  which  will  no 
longer  be  under  the  command  of  the  CONUSA  commander.  Thus  a total 

of  twenty  spaces  are  available  for  redistribution  as  shown  in  para- 
graph b below.  The  list  of  eight  reports  and  the  branches  acting 
on  those  reports  is  shown  at  inclosure  1. 

b.  Listed  below  are  the  echelons  of  command  followed  by  the 
number  of  spaces  reallocated  to  each  command  as  a result  of  shifting 
functions.  The  revised  functions  are  listed  for  each  echelon  of 
command  followed  by  the  number  of  spaces  associated  with  that  function. 
The  reports  associated  with  the  function  are  listed  inmediately  below 
that  function.  Functions  listed  In  the  FUSA  Missions  and  Functions 
Manual  which  were  duplicating  or  pertained  to  internal  headquarters 
briefings,  etc.,  have  noc  beer,  listed. 

(1)  Area  Command.  0 

(a)  Retain  planning  capability  for  use  of  Reserve  Components  in 
domestic  emergencies.  None  of  the  twenty  spaces  are  retained  because 
the  Area  Command  should  be  able  to  accomplish  this  limited  mission 
with  its  residual  staff  for  command  of  the  Reserve  Components. 

1_.  Military  Natural  Disaster  Assistance,  DD-A(AR)114. 

2.  Civil  Defense  Report,  CSGPO-136. 

(b)  Submit  operational  reports  as  required. 

Report-Operational  Reports  - Lessons  Learned,  CSFOR-65. 

(c)  Assist  in  search  and  rescue  operations. 

(d)  Continue  to  supervise  FUSA  Mobilization  Designee  Liaison 
Detachment. 

(2)  Force  Command.  2 

(a)  Expand  present  CONARC  planning  to  assume  CONUSA  role  in  plan- 

ning for  domestic  emergencies  with  supplementary  plans  prospered  by 
the  Area  Conmand  for  Reserve  Components  and  by  the  installations  for 
Active  Army  units.  1 

1^.  Military  Natural  Disaster  Assistance,  DD-A(AR)114. 

2_.  Civil  Defense  Report,  CSGPO-136. 

2.  Availability  listing  of  Forces-Civil  Defense,  DD-A(AR)1079. 

(b)  Expand  present  CONARC  planning  to  Include  CONUSA  role  in  ARRED/ 
ARIANT  contingency  planning. 


Report  - None . 


f 


(c)  Coordinate  and  control  military  operation*.  1 

_1_.  Commanders  Operational  Report,  ATOPS-79. 

2.  Commanders  Situation  Report,  ATOPS-76. 

.3.  Operational  Reports  - Lessons  Learned,  CSFOR-65. 

(3)  D&T  Command  - None. 

(4)  Both  - N/A. 

(5)  Installations  18 

(a)  Prepare  supporting  plans  for  domestic  emergencies  within 
assigned  geographical  area  and  as  required  by  Force  Command  plans. 

1_.  Military  Natural  Disaster  Assistance,  DD-A (AR)  1 114. 

2_.  Civil  Defense  Report,  CSGPO-136. 

(b)  Coordinate  with  other  government  agencies  within  assigned  3 
geographical  area  for  civil  defense  actions. 

Report  - Feeder  information  to  Force  Command  on  Availability 
Listing  of  Forces  - Civil  Defense,  DD-A (AR)1079. 

(c)  Coordinate  and  supervise  damage  assessment  data  col-  3 

lection  to  report  to  Force  Conmand. 

Report  - Installation  and  Unit  Status  Report  Following  a 
Nuclear  Attack,  CSGPO-147. 

(d)  Represent  the  Force  Commander  on  Regional  Preparedness  9 
Committees  and  Regional  Civil  Defense  Coordinating  Boards. 

Reports  - None. 

(6)  DA  and  Other  - None. 

(7)  Eliminate  - Plans  Status  Report,  DOMS-1.  This  report,  the 
only  one  submitted  by  the  Plans  Branch,  P&O  Division,  DCSOT,  is  pre- 
pared by  the  CONUSA  to  inform  CONARC  that  the  installations  have  pre- 
pared supporting  plans. 

4.  Conclusions.  Domestic  emergencies  can  be  adequately  covered  by 
the  installations  which  have  the  active  Arnty  resources,  the  Area 
Comnands  for  use  of  the  Reserve  Components,  and  the  Force  Command 
to  conduct  the  planning  and  execution.  At  both  the  installation 
and  Force  Cotmand  the  missions  and  resources  ire  closely  associated. 
The  Area  Comnander's  reduced  responsibilities  should  be  adequately 
staffed  by  the  personnel  available  for  the  Reserve  Coc^o nent  mission, 
(e.g.,  DCSRF , Plans  Branch,  Plans  and  Operations  Division).  Very 
little  additional  staffing  (two  people)  should  be  required  by  Force 
Comand.  A savings  of  eighteen  people  from  FUSA  staff  would  be 
available  to  the  installations  for  performance  of  their  additional 
missions . 

5.  Recommends t ions . 

a.  That  the  domestic  emergency  concept,  presented  in  the  instal- 
lation survey,  of  centralized  direction  from  Force  Cocznand  and  de- 
centralized execution  by  the  active  Army  units  and  installations  and 
by  the  Reserve  Components  be  adopted  for  reorganization. 
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b.  That  the  twenty  people  presently  at  FUSA  Involved  in  domestic 
emergency  and  active  Army  planning  be  redistributed  as  follows: 
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V 


CONUSA  ANALYSIS 
INTELLIGENCE 


1.  The  Deputy  Chief  of  Staff  for  Intelligence  (DCSINT)  is  responsi- 
ble for  the  planning,  direction  and  supervision  of  the  intelligence, 
counterintelligence  and  security  activities  of  the  command.  The 
DCSINT  exercises  operational  control  over  three  Active  Army  military 
intelligence  units  and  general  staff  supervision  over  the  US  Army 
Security  Agency  (ASA)  Detachment,  First  Array,  and  the  First  US  Army 
(FUSA)  Staff  Weather  (SWO) . The  Office  of  the  DCSINT  consists  of  an 
administrative  branch  and  two  divisions.  The  Plans,  Operations  and 
Training  (PQ&T)  Division  is  responsible  for  the  intelligence  planning, 
training  and  current  operational  intelligence  functions  of  the  coamaad 
and  has  three  subordinate  branches:  Plans  and  Operations  (P&O)  Branch, 
Training  Branch  and  Current  Intelligence  Branch  (CIB) . The  Security 
Division  is  responsible  for  the  security  clearance,  adjudication  and 
security  of  military  information  functions  of  the  command  and  has 
three  subordinate  branches:  Clearance  Branch,  Adjudications  Branch 
and  Security  of  Military  Information  (SMI)  Branch.  The  Administrative 
Branch  provides  Internal  administrative  services  to  the  Office  of  the 
DCSINT.  These  services  include  message  center  activities,  program  and 
budget  functions  and  correspondence  off ice-of-record  activities.  The 
following  is  a detailed  explanation  of  the  DCSINT  personnel  situation: 


Office  of  the  DCSINT* 

POST  Division** 

P&O  Branch 
Training  Branch 
CIB 

Security  Division 
Clearance  Branch 
Adjudications  Branch 
SMI  Branch 

TOTALS 


Required  Authorized  Assigned 
11  8 8 

15  2 2 

6 3 

5 4 

13  5 5 

3 3 2 

11  9 9 

7 6 6 

4 4 5 

64  48  44 


♦Includes  the  Administrative  Branch  and  one  individual  assigned  on 
the  FUSA  Support  Element  TDA. 

♦♦Current  TDA  reflects  an  unstructured  division  and  Ci.r.  included 
in  Security  Division. 
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2.  The  US  Army  Security  Agency  Detachment  First  Army  represents 
the  CG  USASA  at  HQ  FUSA  and  provides  advice  and  assistance  to  CONUS 
installations  in  the  FUSA  area  on  ASA  matters  as  appropriate. 

General  Order  103,  HQ  Second  US  Army,  dated  16  September  1965, 
attaches  this  unit  to  Fort  Meade,  Maryland  for  logistical  support. 

The  DCSINT  exercises  general  staff  supervision  over  this  ASA 
detachment  and  coordinates  its  efforts  in  support  of  FUSA  activities. 
Operational  control  of  this  unit  is  retained  by  CG  USASA.  The  FUSA 
Staff  Weather  Officer  is  responsible  for  providing  air  weather  ser- 
vices to  the  command.  He  is  a FUSA  Special  Staff  Officer  under  the 
general  staff  supervision  of  the  DCSINT.  Additionally,  he  serves  as 
Commanding  Officer  of  Detachment  A,  16th  Weather  Squadron,  located 

at  Fort  Meade.  Operational  control  of  the  SWO  is  retained  by  the 
Commanding  Officer,  16th  Weather  Squadron,  who  also  serves  as  the  SWO 
for  HQ  CONARC.  HQ  Fort  Meade  provides  logistical  support  to  the  SWO 
under  the  provisions  of  joint  regulation  AR  115-10/AFR  105-3.  HQ 
FUSA  provides  approximately  $700  per  year  for  use  by  the  SWO  for  TDY 
expenses  in  connection  with  travel  required  in  support  of  Army  acti- 
vities. The  DCSINT  exercises  operational  control  over  the  528th  MI 
Company  (Interrogation),  Company  D (Technical  Intelligence)  of  the 
14th  MI  Battalion,  and  the  542d  MI  Detachment.  The  542d  MI  Detach- 
ment and  Company  D,  14th  MI  Battalion,  are  stationed  at  Aberdeen 
Proving  Ground  (APG) , Maryland,  in  order  to  take  advantage  of  the 
"hands  on"  technical  intelligence  training  provided  by  the  Foreign 
Science  Institute  of  Technology  located  at  APG.  The  US  Army  Ordnance 
Center /School , a CONARC  activity,  provides  administrative  and  logi- 
stical support  to  these  units.  The  528th  MI  Company  is  located  at 
Fort  Meade  and  receives  administrative  and  logistical  support  from 
HQ  FUSA  Support  Element. 

3.  The  US  Army  Intelligence  Command  (USAINTC)  supports  FUSA  by  con- 
ducting personnel  security  investigations,  counterintelligence  surveys 
and  inspections,  technical  surveys  and  inspections,  and  by  providing 
other  authorized  counterintelligence  services  as  required.  CONARC 
letter,  subject:  Counterintelligence  Support,  dated  24  September  1970, 
authorizes  FUSA  to  directly  contact  USAINTC  to  obtain  requisite 
counterintelligence  support.  Guidance  to  USAINTC  subordinate  elements 
in  this  regard  is  contained  in  USAINTC  Regulation  381-100. 

4.  Upon  reorganization  many  of  the  present  functions  of  the  DCSINT 
will  be  split  between  Force  Command  and  the  residual  intelligence 
staff  of  the  Area  Connand . Functions  performed  in  support  of  R0TC 
and  Reserve  Component  activities  should  remain  under  the  Area  Command 
while  functions  in  support  of  the  Active  Array  should  generally  be 
assigned  to  Force  Cormand.  The  following  sections  contain  detailed 
discussions,  conclusions,  and  recommendations  concerning  sub-functions 
within  the  intelligence  area.  These  analyses  are  valid  so  long  as  no 
missions  or  responsibilities,  other  than  R0TC,  Reserve  Component  and 
limited  area  support  missions,  are  assigned  to  the  Area  Command. 
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CONUS A ANALYSIS 


i 


INTELLIGENCE  PLANS  AND  OPERATIONS 


1.  CONUSA  Findings.  The  Plans  and  Operations  (P&O)  Branch  of  the 
Plans,  Operations,  and  Training  (PO&T)  Division,  DCSINT,  is 
responsible  for  the  intelligence  planning;  mapping,  charting,  and 
goedesy;  aerial  reconnaissance;  and  Intelligence  operations  functions 
of  the  First  US  Army  (FUSA).  Its  activities  encompass  the  entire 
spectrum  of  FUSA  areas  of  conmand  Interest  Including  the  Active 
Army,  Reserve  Components,  and  ROTC.  This  branch  also  exercises 
operational  control  over  the  528th  MI  Company,  Company  D of  the 

14th  Ml  Battalion;  and  the  542d  MI  Detachment,  for  the  DCSINT. 

The  Planch  Chief  is  normally  the  rating  officer  of  the  commanders 
of  '■*  5 units. 

a.  P&O  Branch  serves  as  the  intermediate  intelligence  planning 
and  operations  activity  between  subordinate  Active  Army  and  Reserve 
Component  units  and  installations  and  FUSA' 8 higher  headquarters 

at  DA  and  CONARC.  The  branch  responds  to  orders  and  requirements 
from  CONARC  and  tasks,  assists,  and  supports  FUSA  subordinate 
elements. 

b.  Installations  are  tasked  to  provide  Intelligence  plans, 
intelligence  annexes  to  operation  and  contingency  plans,  require- 
ments for  maps  and  aerial  photography,  an  annual  inventory  of 
censorship  stamps,  and  plans  in  support  of  the  National  Postal  and 
Travelers  Censorship  Organization  (NPTCO),  P&O  Branch  provides 
guidance  and  direction  to  subordinate  installations  in  the  form  of 
Intelligence  plans  and  annexes,  directives,  regulations  and 
supplements  to  Army  regulations.  Additionally,  the  branch  responds 
to  operational  requirements  within  its  functional  area  of  subordinate 
installations. 

c.  The  P&O  Branch  responds  to  COMARC  requirements  by  providing 
intelligence  plans  and  annexes  to  operation  and  contingency  plans; 
requirements  for  maps  and  aerial  photography  in  support  of  the 
Active  Army,  Reserve  Components,  and  ROTC  Detachments;  preparation 
of  Civil  Disturbance  Information  Planning  Packets;  spot-checking 
the  adequacy  and  maintenance  of  pre -positioned  civil  disturbance 
operational  maps;  and  providing  Information  as  required  within  its 
functional  area. 

i 

d.  P&O  Branch  receives  no  requirements  directly  from  DA. 

However,  many  of  the  CONARC  requirements  in  this  functional  area 
which  are  levied  on  FUSA  are  the  result  of  DA  requirements  levied  on 
HQ  CONARC. 

2.  “Validation  of  Installation  Survey  Conclusions.  The  role  of 
the  Installation  in  the  intelligence  plans  and  operations  functional 
area  remains  the  same  under  organizational  concept  I,  II,  and  III. 

At  the  present  time  installations  respond  to  the  CONUSA  and  after 
reorganization  the  intelligence  and  security  flow  will  be  from  the 
installation  to  the  new  major  command  headquarters.  Installation 
intelligence  and  security  functions  will  not  change,  only  the 
superior  headquarters  will  change. 


i 


3.  Function/Report  Evaluation. 


r 


a.  After  reorganization  responsibility  for  domestic  emergencies 
will  be  assigned  to  Force  Command  (FC)  and  there  will  be  little 
residual  requirement  for  the  Area  Command  (AC)  to  maintain  an 
emergency  operational  capability.  However,  the  AC  should  retain 

a domestic  emergency  planning  capability.  Civil  Disturbance 
Informational  Planning  Packet  (CDIPP)  are  prepared  and  maintained 
by  FUSA  utilizing  the  reserve  component  chain  of  command.  State 
Adjutant  Generals  substantially  prepare  the  CDXPPs  for  priority 
cities  within  their  states  and  forward  these  to  FUSA  who  approves 
and  forwards  the  packets  to  CONARC.  Civil  disturbance  operational 
maps  are  pre -stocked  at  designated  installations  and  feserve 
component  units  located  near  priority  cities  in  the  FUSA  areas. 
Individuals  at  installations  and  USAR/AKNG  advisors  are  assigned 
responsibility  for  maintenance  of  these  maps  and  their  issue  in 
the  event  of  an  emergency.  The  Area  Command  should  retain  responsi- 
bility for  maintenance  and  issue  of  maps  pre-stocked  with  reserve 
components  and  Force  Comnand  should  assume  responsibility  for  maps 
located  on  Active  Army  installations.  Intelligence  planning  for 
Reserve  Component  activities  for  the  land  defense  of  CONUS  should 
be  retained  at  the  AC.  Planning  activities  in  support  of  maneuvers, 
field  exercises,  CPXs  and  special  operations  involving  the  reserve 
components  should  be  retained  at  the  AC,  as  should  staff  map  and 
aerial  photography  functions  in  support  of  ROTC  and  the  reserve 
components.  With  the  reduced  number  of  Active  Army  missions  to  be 
assigned,  the  requirement  for  a Staff  Weather  Officer  at  AC  will 
not  exist.  The  installation  Air  Weather  Service  Detachment  can 
provide  required  weather  support  to  the  headquarters.  Operational 
control  of  separate  military  intelligence  units,  currently  a mission 
of  the  DCSINT,  will  be  assigned  within. the  Force  Command  structure. 
This  function  may  be  eliminated  from  the  intelligence  staff  element 
of  the  AC.  The  FUSA  DCSINT  is  authorized  six  personnel  to  perform 
these  functions  and  three  people  are  actually  assigned.  There  are 
no  recurring  reports  within  this  functional  area. 

b.  The  following  is  the  required  number  of  personnel  which 
should  be  authorized  to  perform  the  staff  intelligence  plans  and 
operates  functions  presently  assigned  to  FUSA.  Specific  functions 
to  be  assigned  to  each  level  are  indicated. 

(1)  Area  Command.  A staffing  level  of  two  personnel  is 
required  to  perform  residual  intelligence  plans  and  operations 
functions.  The  following  functions  will  be  retained  by  the  Area 
Command. 

(a)  Develops  CDIPPs;  the  National  Postal  and  Travelers  Censor- 
ship Plan;  and  the  Reserve  Component  portion  of  CONUS  land  Defense 
plans. 

(b)  Planning  in  support  of  Reserve  Component  exercises  and 
operations. 

(c)  Coordinates  map  and  aerial  photography  support  for  the 
Reserve  Components  and  ROTC. 

(d)  Provides  G-2  air  support  to  the  Reserve  Components. 

(e)  Coordinates  area  support  to  the  National  Postal  and  Travelers 
Censorship  Organization. 
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(£)  Manages  the  pre-stockage  of  civil  disturbance  maps  with 
Reserve  Components. 

(2 ) Force  Command.  One  manpower  space  is  required  at  Force 
Command  to  perform  functions  transferred  from  FUSA.  These  functions 
include : 

(a)  Intelligence  emergency' operations  activities. 

(b)  Domestic  emergency  intelligence  planning  to  include  review 
of  subordinate  installation/unit  plans  and  pre-stocked  civil 
disturbance  maps  at  installations. 

(c)  Intelligence  planning  in  support  of  Active  Army  training 
exercises . 

(d)  Provides  G-2  air  and  map  and  aerial  photography  support 
for  Active  Army  units/installation's  in  the  FUSA  area. 

(e)  Exercises  operational  control  over  separate  military 
intelligence  units. 

(3)  D&T  Command.  No  personnel  are  required  at  D&T  Command  to 
perform  functional  workload  transferred  from  FUSA.  The  following 
functions  will  be  assigned  by  D&T  Command: 

(a)  Coordinates  domestic  emergency  Intelligence  planning  for 
D&T  installations  in  the  FUSA  area  with  Force  Command. 

(b)  Coordinates  with  Force  Command  intelligence  planning  in 
support  of  Active  Army  training  exercises  involving  D&T  installations 
in  the  FUSA  area. 

(c)  Provides  map  and  aerial  photography  support  for  D&T  instal- 
lations in  the  FUSA  area. 

(4)  No  personnel  or  functions  to  be  reassigned  from  the 
Area  Command  to  both  Force  and  Training  Commands. 

(5)  No  personnel  or  functions  are  to  be  reassigned  from  the  Area 
Command  to  FUSA  installations. 

(6)  No  personnel  or  functions  are  to  be  reassigned  from  the 
Area  Conmarid  to  DA  or  other  major  commands. 

(7)  Three  authorized  personnel  spaces  may  be  eliminated  upon 
reorganization.  The  following  functions  may  be  eliminated: 

(a)  The  staff  weather  officer  function. 

(b)  Development  of  statements  of  current  intelligence  require- 
ment for  DIA  publications. 

4.  Conclusions. 

a.  Of  the  six  manpower  spaces  authorized  at  FUSA  to  perform 
the  intelligence  plans  and  operation's  function,  two  should  be 
retained  in  the  Area  Command,  one  should  be  transferred  to  Force 
Command,  and  three  spaces  should  be  eliminated. 
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b.  Intelligence  plans  and  operations  functions  associated  with 
Reserve  Component  activities  should  be  retained  in  the  Area  Command 
(paragraph  3b (1)  above). 

c.  The  Area  Command  intelligence  and  security  staff  element 
requires  two  manpower  spaces  to  perform  its  plans  and  operations 
function  (paragraph  3b(l)  above). 

) 

d.  Functions  associated  with  Active  Army  Intelligence  plans 
and  operations  functions  should  be  assigned  to  the  Force  Command 
with  one  additional  manpower  space  provided  (paragraph  3b (2)  above). 

e.  Certain  domestic  emergency  planning  functions  should  be 
retained  by  the  Area  Command  (paragraph  3b (1)  above). 

f.  Operational  control  of  separate  military  intelligence  units 
should  be  assigned  within  the  Force  Command  structure  (paragraph 

3b (2 ) above ) . 

g.  The  Area  Command  will  not  have  a requirement  for  a Staff 
Weather  Officer  (paragraph  3b (7)  above). 

h.  A savings  of  three  manpower  spaces  can  be  realized  after 
reorganization  (paragraph  3b (7)  above). 

5.  Recommendations. 

a.  That  the  Area  Command  be  staffed  with  two  personnel  to 
perform  the  staff  Intelligence  plans  and  operations  functions  after 
reorganization. 

b.  That  one  manpower  space  be  assigned  to  Force  Command  to 
perform  the  intelligence  plans  and  operations  functional  workload 
transferred  from  the  FUSA  DCSINT. 

c.  That  three  intelligence  plans  and  operations  manpower  spaces 
presently  authorized  for  FUSA  be  eliminated. 

d.  That  no  Staff  Weather  Officer  be  assigned  to  the  Area  Command. 

e.  That  operational  control  of  the  528th  MI  Company,  the  542d 
Ml  Detachment,  and  Company  D of  the  14th  MI  Battalion  be  reassigned 
within  the  Force  Comnand  structure. 
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V 


CONUSA  ANALYSIS 


INTELLIGENCE  TRAINING 


1.  CONUSA  Findings.  The  Training  Branch  of  the  Plans,  Operations, 
and  Training  Division,  DCSINT,  is  responsible  for  staff  supervision 
of  intelligence  training  of  Active  Army  and  Reserve  Component 
personnel  and  units  within  the  First  US  Army  (FUSA)  area.  Active 
Army  training  is  a staff  responsibility  of  the  Deputy  Chief  of 
Staff  for  Operations  and  Training  (DCSOT)  and  Reserve  Component 
training  falls  in  the  functional  area  of  the  Deputy  Chief  of 
Staff  for  Reserve  Forces  (DCSRF).  DCSINT  recommends  to  DCSOT 
and  DCSRF  policies  and  procedures  regarding  intelligence  aspects 
of  training.  Thi3  branch  plans,  organizes,  and  directly  supervises 
the  FUSA  intelligence  Training  Army  Area  School  (ITAAS).  The  ITAAS 
is  an  intelligence  orientation  and  specialist  school  conducted  by 
each  CONUSA  primarily  for  members  of  the  Reserve  Components. 
Personnel  from  the  Active  Army  and  from  other  services  may  attend 
the  ITAAS  on  a space  available  basis.  This  branch  evaluates  the 
unit  readiness  of  Active  Army  and  US  Army  Reserve  (USAR)  units 
insofar  as  intelligence  readiness  is  concerned  and  monitors  the 
assignment  of  personnel  to  intelligence  units  of  the  Active  Army 
and  Reserve  Components,. 


a.  The  Training  Branch  serves  as  the  intermediate  intelligence 
training  coordinator  between  subordinate  Active  Army  and  Reserve 
Component  units  and  installations  and  FUSA's  higher  headquarters 

at  DA  and  CONARC.  The  branch  responds  to  orders  and  requirements 
from  DA  and  CONARC  and  tasks,  assists,  and  supports  FUSA  subordinate 
elements. 

b.  Interface  between  this  branch  and  FUSA  installations  is 
minimal.  Training  Branch  provides  guidance  to  installations 
concerning  intelligence  training  and  tasks  Fort  Meade,  Maryland, 

to  provide  administrative  and  logistical  support  to  the  FUSA  ITAAS. 

c.  The  Training  Branch  responds  to  the  intelligence  training 
requirements  contained  in  CONARC 's  basic  training  regulation, 

CON  Reg  350-1.  The  FUSA  ITAAS  is  conducted  at  the  direction  of 
CG  CONARC  and  this  branch  is  required  to  monitor  and  evaluate  the 
training  of  military  intelligence  linguists. 

d.  Training  Branch  responds  to  DA  requirements  in  the  area 
of  Reserve  Component  intelligence  training.  In  accordance  with 
AR  140-192,  this  branch  monitors  the  initial  training  of  reserve 
personnel  assigned  within  the  military  intelligence  branch.  In 
response  to  the  Assistant  Chief  of  Staff  for  Intelligence  (ACSI) 

DA,  the  Training  Branch  fills  reserve  quotas  to  attend  Defense 
Symposiums  on  Strategic  Intelligence  and  forwards  training  program 
outlines  to  the  appropriate  Military  Intelligence  Detachment 
(Strategic). 

2.  Validation  of  Installation  Survey  Conclusions.  The  role  of 
the  installation  in  the  intelligence  training  functional  area 
remains  the  same  under  organizational  concepts  I,  II,  and  III. 
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At  present  installations  respond  to  the  CONUSA  and  after  reorgani- 
zation the  intelligence  and  security  flow  will  be  from  the  installation 
to  the  new  major  command  headquarters.  Installation  intelligence 
and  security  functions  will  not  change,  only  the  superior  headquarters 
will  change. 

3 . Function/Report  Evaluation. 

a.  The  great  majority  of  effort  expended  (approximately  95%) 
in  this  functional  area  is  in  support  of  Reserve  Components. 

After  reorganization  the  intelligence  training  functions  associated 
with  the  Reserve  Components  should  remain  in  the  Area  Command  and 
those  functions  associated  with  the  Active  Army  should  be  assigned 
to  the  new  major  command  headquarters.  The  Intelligence  Training 
Army  Area  School  (ITAAS)  is  an  intelligence  orientation  and  specialist 
school  conducted  by  the  CONUSA  for  members  of  the  Reserve  Components; 
consequently,  this  function  should  remain  in  the  Area  Command.  The 
sub-function  of  monitoring  assignment  of  personnel  to  USAR  military 
intelligence  duties  should  remain  in  the  Area  Command.  Evaluation 

of  intelligence  unit  readiness  involves  both  Active  Army  and  Reserve 
Components.  Evaluation  of  Active  Army  intelligence  readiness  should 
become  a function  of  Force  Conmand  while  evaluation  of  reserve  unit 
readines  should  remain  with  the  Area  Command.  There  are  five 
personnel  authorized  to  perform  the  intelligence  training  function 
at  FUSA  and  four  people  are  actually  assigned.  The  Reports 
Collection  Form  for  this  functional  area  is  at  inclosure  1. 

b.  The  following  is  an  analysis  of  the  number  of  personnel, 
functions,  and  reports  required  after  reorganization  to  perform 
the  intelligence  training  function. 

(1)  Area  Command.  Four  personnel  are  required  at  the  Area 
Command  level  to  perform  the  intelligence  training  function  after 
reorganization. 

(a)  The  following  functions  will  be  retained  by  the  Area 
C ommand : 

_L . Coordinates  Reserve  Component  individual  and  unit  intelli- 
gence training. 

2.  Coordinates  active  training  of  military  intelligence 
reserve  units  and  personnel. 

3.  Monitors  assignments  of  Reserve  Component  personnel 
assigned  to  military  intelligence  duties. 

4.  Plans,  supervises,  and  directs  the  Area  Command  ITAAS. 

5_.  Evaluates  the  unit  readiness  of  Reserve  Component  units 
insofar  as  intelligence  training  is  concerned. 

6.  Supervises  the  foreign  language  training  and  capability 
status  of  reserve  military  intelligence  personnel. 

(b)  The  intelligence  staff  element  of  the  Area  Command  will 
be  required  to  prepare  the  annual  CONUSA  Commanders  Summary  of 
ITAAS,  no  reports  control  symbol  assigned.  This  report  will  be 
forwarded  to  the  intelligence  staff  element  of  Force  Command. 
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(2)  Force  Command.  One  additional  personnel  space  will  be 
required  at  Force  Command  to  handle  the  added  workload  after 
reorganization. 

(a)  The  following  functions  will  be  transferred  to  the  Force 
Command  upon  reorganization; 

1,.  Coordination  of  Active  Army  unit  intelligence  training. 

2.  Monitors  assignment  of  Active  Army  personnel  to  military 
intelligence  units. 

3.  Evaluates  the  unit  readiness  of  Active  Array  units  insofar 
as  intelligence  training  is  concerned. 

4.  Monitors  the  assignment  of  mobilization  designees  to  the 
Area  Command  intelligence  staff  elements. 

(b)  No  additional  reports  will  be  transferred  to  Force 
Command  upon  reorganization. 

(3)  D&T  Command.  No  additional  personnel  will  be  required 
at  D&T  Command  after  reorganization. 

• 

(a)  The  ITAAS  training  program  is  developed  by  the  US  Army 
Intelligence  School  (USAINTS),  a subordinate  element  of  D&T  Command. 

Supervision  and  coordination  of  the  preparation  of  this  training 
program  will  be  an  additional  D&T  function. 

(b)  The  report  mentioned  in  paragraph  3b(l)(b)  is  furnished 
to  USAINTS. 

(4)  No  additional  personnel, . functions,  or  reports  will  be 
required  at  both  Force  and  D&T  Commands  after  reorganization. 

(5)  No  additional  personnel,  functions,  or  reports  will  be 
required  at  installation  level  after  reorganization. 

(6)  No  additional  personnel,  functions,  or  reports  will  be 
required  at  DA  or  other  major  command  level  after  reorganization. 

(7)  No  authorized  personnel  spaces  nor  functions  will  be 
eliminated  upon  reorganization.  One  report,  entitled  Combat 
Surveillance  and  Target  Acquisition  Support  Capabilityf-RCS  ATINT-17, 
which  is  forwarded  to  the  DCSI  CONARC,  may  be  eliminated  since 
information  provided  in  the  report  may  be  obtained  on  an  "as 
needed"  basis. 

4.  Conclusions. 

a.  Of  the  five  manpower  spaces  authorized  at  FUSA  to  perform 
the  intelligence  training  function,  four  should  be  retained  at  the 
Area  Command,  and  one  should  be  transferred  to  Force  Command. 

b.  Intelligence  training  functions  associated  with  Reserve 
Component  activities  should  be  retained  in  the  Area  Command 
(paragraph  3b(l)(a)  above). 
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c.  The  Area  Command  intelligence  and  security  staff  element 
requires  four  manpower  spaces  to  perform  its  training  functions 
(paragraph  3b (1)  above). 

d.  Functions  associated  with  Active  Army  intelligence  training 
should  be  assigned  to  the  Force  Command  with  one  additional  man- 
power space  required  (paragraph  3b (2)  above). 

e.  No  manpower  savings- will  6<f  realized  after  reorganization 
(paragraph  3b (7)  above). 

f.  The  CONARC  report,  Combat  Surveillance  and  Target 
Acquisition  Support  Capability,  can  be  eliminated  since  the 
information  provided  by  this  report  can  be  obtained  on  an  "as 
needed"  basis  (paragraph  3b (7)  above). 

5.  Recommendations. 

a.  That  the  Area  Command  be  staffed  with  four  personnel  to 
perform  the  staff  intelligence  training  function  after  reorganization. 

b.  That  one  manpower  space  be  assigned  to  Force  Command  to 
perform  the  intelligence  training  functional  workload  transferred 
to  Force  Command  upon  reorganization. 

c.  That  the  report,  entitled  Combat  Surveillance  and  Target 
Acquisition  Support  Capability,  be  eliminated. 
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CONUSA  SURVEY 


CONUSA  Survey  (cont) 
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This  report  serves  as  the  basis  for  decisions  regarding  allocation  and  redistribution  of  CSTA  assets  within  CONUS.  Provides 


CONUSA  ANALYSIS 

CURRENT  INTELLIGENCE  REPORTING 


1.  CONUSA  Findings.  The  current  Intelligence  Branch  (CIB)  of  the 
Plans,  Operations,  and  Training  Division,  DCSINT,  is  responsible  for 
the  collection,  analysis,  production,  and  dissemination  of  informa- 
tion pertaining  to  the  activities  of  Individuals,  groups,  and  organi- 
zations which  may  pose  a threat  to  the  missions  or  security  of  First 
US  Army  (FUSA).  The  functions  of  this  branch  have  been  greatly  cur- 
tailed by  Department  of  Defense  (DOD)  restrictions  on  the  collection, 
retention,  and  use  of  information  concerning  non-DOD  affiliated  per- 
sonnel and  organizations.  For  all  such  information,  DA  and  its 
subordinate  elements  must  rely  on  the  Justice  Department.  All  off- 
post  counterintelligence  liaison  in  the  FUSA  area  is  conducted  solely 
by  the  US  Army  Intelligence  Command  (USAINTC).  The  CIB  prepares 
periodic  foreign  and  domestic  intelligence  summaries,  studies,  and 
reports.  This  branch  is  responsible  for  planning  and  coordinating 
visits  to  HQ  FUSA  by  foreign  dignitaries  and  for  monitoring  such 
visits  to  subordinate  installations.  This  branch  has  minimum  inter- 
face with  the  Reserve  Components. 

a.  The  CIB  serves  as  the  principal  current  intelligence  reporting 
agency  between  subordinate  units  and  installations  and  FUSAs  higher 
headquarters  at  DA  and  CONARC.  The  branch  responds  to  orders  and 
requirements  from  CONARC  and  DA  and  tasks,  assists,  and  supports  FUSA 
subordinate  elements. 

b.  Installations  are  required  to  report  dissident  activities 
within  their  commands  and  those  which  pose  a direct  thisat  to  their 
commands.  Copies  of  underground  newspapers  and  other  dissident  litera 
ture  discovered  on  subordinate  installations  are  forwarded  to  this 
branch.  The  CIB,  in  turn,  furnishes  to  the  installation  dissident 
information  which  could  affect  the  installation's  operations. 

c.  The  CIB  prepares  periodic  reports  and  summaries  in  response 
to  CONARC  requirements.  The  branch  responds  to  CONARC- initiated 
special  requests  for  information  as  required. 

d.  The  CIB  maintains  a current  listing  of  identified  dissidents 
in  the  FUSA  area  and  reports  periodically  the  current  status  of  these 
individuals  in  response  to  DA  directives.  The  branch  reports  directly 
to  ACSI  DA  in  certain  specified  areas.  DA  coordinates  directly  with 
FUSA  concerning  visits  of  foreign  dignitaries  to  FUSA  installations 
and  activities. 

2.  Validation  of  Installation  Survey  Conclusions.  The  role  of  the 
installation  in  the  current  intelligence  reporting  functional  area 
remains  the  same  under  organizational  concepts  I,  II,  and  III.  At 
the  present  time  installations  respond  to  the  CONUSA  and,  after 
reorganization,  the  intelligence  and  security  flow  will  be  from  lnstal 
lation  to  the  new  major  command  headquarters.  Installation  intelli- 
gence and  security  functions  will  not  change,  only  their  superior 
headquarters  will  change. 

3.  Function/Report  Evaluation. 

a.  The  CONUSA  current  Intelligence  reporting  function  has  been 
greatly  curtailed  by  DOD  restrictions  on  the  collection,  retention, 
and  use  of  information  concerning  non-DOD  affiliated  personnel  and 
organizations.  All  off-post  counterintelligence  liaison  is  conducted 
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solely  by  the  US  Army  Intelligence  Command  and  during  normal  periods 
of  operations  DA  must  rely  on  the  Justice  Department  for  all  informa- 
tion concerning  non-DOD  affiliated  persons  and  organizations.  The 
current  intelligence  function  has  little  interface  with  the  Reserve 
Components.  Current  intelligence  information  flows  from  the  instal- 
lation, through  the  CONUSA,  to  CONARC  and  DA.  After  reorganization, 
there  will  be  almost  no  requirement  in  the  Area  Command  for  a current 
intelligence  function.  Intelligence  spot  reports,  summaries,  and 
recurring  reports  will  flow  directly  from  the  installation  to  the  new 
major  command.  What  residual  current  Intelligence  functions  remain 
after  reorganization  can  be  accomplished  by  an  individual  as  an  addi- 
tional duty.  All  foreign  intelligence  functions  presently  performed 
by  the  CONUSA  DCSINT  can  be  accomplished  at  Force  Ccmmand  and  infor- 
mation copies  forwarded  to  the  Area  Command  as  required.  The  sub- 
function of  coordinating  visits  of  foreign  dignataries  to  FUSA 
headquarters  is  properly  a function  of  the  SGS  or  Information  Officer  i. 
and  should  be  so  transferred  upon  reorganization.  There  are  five 
personnel  authorized  to  perform  the  current  Intelligence  function  at 
FUSA  and  five  people  are  actually  assigned.  The  Reports  Collection 
Form  for  this  functional  area  is  at  inclosure  1. 

b.  The  following  is  an  analysis  of  the  number  of  personnel, 
functions,  and  reports  required  after  reorganization  to  perform  the 
current  intelligence  function. 

(1)  Area  Canmand : 

(a)  There  will  be  no  requirement  for  manpower  spaces  at  the  Area 
Command  to  perform  the  current  intelligence  function  after  reorganiza- 
tion, providing  additional  missions  and  responsibilities  are  not 
assigned  to  the  command.  The  residual  current  intelligence  functions 
can  be  performed  as  an  additional  duty. 

(b)  The  following  current  intelligence  functions  will  be  retained 
by  the  command . 

1.  Provides  information  to  Force  Conmand  as  required  concerning 
dissidence  in  the  Army  and  individuals,  groups,  and  organizations 
posing  a direct  threat  to  the  Area  Command. 

2.  Prepare  current  intelligence  summaries  and  reports  as  required. 

(c)  The  following  reports  will  be  retained  in  the  Area  Command: 

_l.  The  report,  entitled  Dissidence  in  the  Army,  no  reports  control 
symbol  assigned,  will  be  forwarded  to  the  Force  Command  where  it  will 
be  consolidated  and  forwarded  to  DA.  The  Area  Command  will  initiate 
this  report  as  required  by  Force  Command. 

2.  The  report,  entitled  Acquisition  of  Information  Concerning 
Persons  and  Organizations  not  Affiliated  with  the  Department  of  Defense, 
no  reports  control  symbol  assigned,  is  an  annual  report  required  by  DA. 
The  Area  Command  will  initiate  the  report  in  the  same  manner  as  class  I 
installations.  The  report  will  be  forwarded  to  the  Force  Command  DCSI 
who  will  consolidate  and  forward  the  report  to  ACSI  DA. 

3.  The  Monthly  Counterintelligence  and  Intelligence  Summary,  no 
reports  control  symbol  assigned,  will  be  forwarded  by  the  Area  Command 
to  the  DCSI  Force  Command.  The  Area  Command  will  submit  this  report 
on  activities  within  its  operational  area  in  a manner  similar  to  ocher 
class  I installations. 
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(2)  Force  Command. 

(a)  One  additional  personnel  space  will  be  required  at  Force 
Command  to  handle  the  additional  workload  transferred  from  the  FUSA 
after  reorganization. 

(b)  The  following  functions  will  be  transferred  to  the  Force 
Canmand  upon  reorganization. 

2-  Collects,  consolidates,  analyzes,  produces,  and  disseminates 
intelligence  summaries  on  individuals,  groups,  or  organizations  posing 
a direct  threat  to  the  security  and  missions  of  Force  Command. 

2.  Prepares  and  disseminates  foreign  Intelligence  summaries  and 
studies  as  required. 

Maintains  the  foreign  intelligence  reference  library  for  Force 

Command . 

(c)  No  additional  reports  will  be  transferred  to  the  Force  Command 
after  reorganization. 

(3)  D&T  Command . 

(a)  One  additional  personnel  space  will  be  required  at  D&T  Command 
after  reorganization. 

(b)  The  following  functions  will  be  transferred  to  D&T  Command 
upon  reorganization. 

2,.  Collects,  consolidates,  analyzes,  produces,  and  disseminates 
intelligence  summaries  on  individuals,  groups,  and  organizations  posing 
a direct  threat  to  the  security  of  D&T  Command. 

2.  Coordinates  with  Force  Command  current  intelligence  information 
from  D&T  Command  Installations  in  the  present  FUSA  area  which  may 
require  commitment  of  Active  Army  forces. 

(c)  No  additional  reports  will  be  transferred  to  D&T  Coranand  upon 
reorganization. 

(4)  Both  Force  and  D&T  Commands.  See  paragraphs  3b(2)  and  3b(3)  above. 

(5)  Installation.  No  additional  personnel,  functions,  or  reports 
will  be  required  at  installation  level  after  reorganization. 

(6)  DA  and  other  major  commands.  No  additional  personnel,  functions, 
or  reports  will  be  required  at  DA  or  other  major  commands  after  reorgani- 
zation. 

(7)  Elimination. 

(a)  Three  personnel  spaces  may  be  eliminated  after  reorganization. 

(b)  The  following  functions  may  be  eliminated  upon  reorganization. 

2-  Prepares  and  disseminates  weekly  foreign  intelligence  summaries. 

2.  Prepares  foreign  intelligence  studies  based  on  specific  FUSA 
areas  of  inte-est. 

3.  Maintains  the  FUSA  foreign  intelligence  library. 
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4.  Plans,  monitors,  and  coordinates  visits  of  foreign  personnel 
to  HQ  FUSA  and  its  subordinate  installations. 

(c)  No  reports  may  be  eliminated  after  reorganization. 

c.  The  US  Army  Intelligence  Command  (USAINTC)  provides  current 
intelligence  information  concerning  direct  threats  to  the  security 
of  military  installations  and  activities  at  the  CONARC,  FUSA,  and 
installation  levels.  Working  agreements  between  USAINTC  and  Force 
and  D&T  Commands  will  be  required  after  reorganization. 

4,  Conclusions . 

a.  Of  the  five  manpower  spaces  authorized  at  FUSA  to  perform  the 
current  intelligence  function,  none  should  be  retained  at  the  Area 
Command.  One  should  be  assigned  to  the  Force  Command,  one  should 

be  assigned  to  D&T  Command,  and  three  should  be  eliminated. 

b.  Residual  current  intelligence  functions  retained  by  the  Area 
Command  are  similar  to  those  of  a class  I installation  and  can  be 
performed  as  an  additional  duty  by  a member  of  the  Area  Command 
intelligence  and  security  staff  (paragraph  3b(l)(a)  above). 

c.  Functions  associated  with  the  consolidation,  analysis,  production, 
and  dissemination  of  current  foreign  and  domestic  intelligence  summaries 
should  be  transferred  to  the  Force  Command  (paragraph  3b(2)(b)  above). 

d.  One  additional  personnel  space  should  be  assigned  to  the  Force 
Command  to  perform  additional  functions  assigned  upon  reorganization 
(paragraph  3b(2)(a)  above). 

e.  Functions  associated  with  the  consolidation,  analysis,  production, 
and  dissemination  of  current  domestic  intelligence  summaries  originating 
from  D&T  installations  should  be  transferred  to  the  D&T  Command  (para- 
graph 3b(3)  above). 

f.  One  additional  personnel  space  is  required  at  D&T  Command  to 
perform  functions  transferred  to  that  headquarters  as  a result  of  the 
reorganization  (paragraph  2b(3)(a)  above). 

g.  Three  personnel  spaces  can  be  eliminated  in  the  Area  Command  in 
the  current  intelligence  functional  area  after  reorganization  (paragraph 
3b(7)  above) . 

g.  The  following  current  intelligence  functions  presently  performed 
by  the  FUSA  DCSINT  should  be  eliminated  upon  reorganization  (paragraph 
3b (7)  above): 

(1)  Prepares  and  disseminates  weekly  foreign  intelligence  summaries. 

(2)  Prepares  foreign  intelligence  studies  based  on  FUSA  area  of 
interest. 

(3)  Maintains  the  FUSA  foreign  intelligence  library. 

(4)  Plans,  monitors,  and  coordinates  visits  of  foreign  personnel 
to  HQ  FUSA  and  its  subordinate  installations. 

i.  No  reports  should  be  eliminated. 

5 . Recommendations . 

a.  That  the  current  intelligence  function  of  the  area  command  be 
performed  as  part  of  another  functional  area  and  no  personnel  be 
specifically  assigned  to  perform  this  function. 
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b.  That  one  manpower  apace  be  assigned  to  Force  Command  to 
perform  the  additional  current  intelligence  functional  workload 
transferred  to  Force  Command  upon  reorganization. 

c.  That  one  manpower  space  be  provided  to  D&T  Command  to  perform 
the  additional  current  intelligence  functional  workload  transferred 
to  D&T  Command  upon  reorganization. 

d.  That  four  current  intelligence  manpower  spaces  presently 
authorized  for  FUSA  be  eliminated. 

e.  That  the  following  current  intelligence  functions  performed 
at  FUSA  be  eliminated: 

(1)  Preparation  and  dissemination  of  weekly  foreign  intelligence 
summaries . 

(2)  Preparation  of  foreign  intelligence  studies  based  on  the  FUSA 
area  of  Interest. 

(3)  Maintenance  of  the  FUSA  foreign  intelligence  library. 

(4)  Planning,  monitoring,  and  coordination  of  visits  of  foreign 
personnel  to  HQ  FUSA  and  its  subordinate  installations. 
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CONUSA  ANALYSIS 
SECURITY  CLEARANCES 


1.  CONUSA  Findings . The  Clearance  Branch,  Security  Division,  Deputy 
Chief  of  Staff  for  Intelligence  (DCSINT)  Is  responsible  for  processing 
all  requests  for  personnel  security  investigations  (PSI)  and  National 
Agency  Checks  (NAC)  for  personnel  assigned  to  HQ  First  US  Array  (FUSA) ; 
commanders  reporting  directly  to  FUSA;  Army  National  Guard  (ARNG) 
personnel  within  the  FUSA  area;  US  Army  Reserve  (USAR)  personnel  of 
reserve  units  assigned  to  FUSA;  and  medical  registrants  and  other 
direct  appointees  within  the  FUSA  area.  The  US  Army  Intelligence 
Comnand  (USAINTC)  is  the  agency  responsible  for  conducting  PSI's  and  NACs 
on  FUSA  personnel.  The  DCSINT  is  authorized  to  coordinate  directly 

with  USAINTC  on  personnel  security  matters.  The  Clearance  Branch  also 
processes  security  clearance  requests  for  Civilian  Aides  to  the  Secretary 
of  the  Army . 

a.  The  Clearance  Branch  performs  its  function  within  the  parameters 
of  the  CG  FUSA's  recognized  command  authority.  As  a result,  this 
function  results  in  little  direct  Interface  with  installations  or  higher 
headquarters. 

b.  Installation  comnanders  have  the  authority  to  grant  security 
clearances  for  personnel  assigned  to  their  installation's.  Requests 
for  PSI's  and  NAC's  go  directly  from  the  installation  to  USAINTC  for 
action.  Results  of  investigations  are  returned  directly  to  the  instal- 
lation where  the  clearance  decision  is  made.  Therefore,  the  Clearance 
Branch  has  few  requirements  placed  on  installations . The  branch  pro- 
cesses clearance  requests  concerning  installation  comnanders  and  provides 
guidance  and  direction  to  installations  as  required. 

c.  The  Clearance  Branch  operates  within  the  framework  of  established 
CONARC  and  DA  regulations  but  actually  has  little  direct  functional 
relationship  with  either  headquarters. 

d.  The  CG  FUSA  is  responsible  for  granting  security  clearances  for 
members  of  the  Reserve  Components.  Requests  for  investigation  are  for- 
warded to  the  FUSA  DCSINT  and  thence  to  the  USAINTC  for  investigation. 
Results  of  investigation  are  returned  to  the  FUSA  where  the  clearance 
decision  is  made. 

2.  Validation  of  Installation  Survey  Conclusions.  The  role  of  the 
installation  in  the  security  clearance  functional  area  remains  the  same 
under  organizational  concept  I,  II,  and  III.  At  the  present  time 
installations  respond  to  the  CCNUSA  and  after  reorganization  the  intel- 
ligence and  security  flow  will  be  from  the  installation  to  the  new  major 
command  headquarters.  Installation  intelligence  and  security  functions 
will  not  change,  only  the  superior  headquarters  will  change. 

3.  Function/Report  Evaluation. 

a . This  function  is  performed  for  both  the  Active  Army  and  the 
Reserve  Components  with  the  majority  of  effort  being  expended  for  the 
Reserve  Components.  After  reorganization  the  Area  Commander  will 
become  the  security  clearance  authority  for  the  Reserve  Components  and 
for  personnel  assigned  to  the  Area  Comnand  Headquarters.  Clearance 
authority  for  Area  Comnanders  and  commanders  of  installations  presently 
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assigned  to  FUSA  will  become  responsibility  of  the  CG's  of  Force 
Conmand  and  D&T  Command.  Clearance  activities  for  Civilian  Aides 
to  the  Secretary  of  the  Army  should  become  the  responsibility  of 
the  Force  Comnand.  There  are  nine  personnel  spaces  authorized  to 
perform  this  function  at  FUSA  and  nine  persons  are  actually 
assigned.  There  are  no  recurring  reports  in  this  functional  area. 

b.  The  following  is  an  analysis  of  the  personnel,  functions, 
and  reports  required  after  reorganization  to  perform  the  intel- 
ligence clearance  function. 

(1)  Area  Conmand . 

(a)  Four  personnel  are  required  at  the  Area  Command  to  per- 
form the  security  clearance  function  after  reorganization. 

(b)  The  following  security  clearance  function  will  be  retained 
by  the  Area  Comnand : 

Processing  and  issuing  security  clearances  for  personnel  assigned 
to  the  Area  Command  Headquarters  and  for  personnel  of  the  Reserve 
Components  within  the  geographical  area  of  the  Area  Comnand. 

(c)  There  are  no  recurring  reports  in  this  functional  area. 

(2)  Force  Command . 

(a)  One  personnel  space  is  required  at  Force  Command  to  perform 
the  added  workload  after  reorganization. 

(b)  The  following  security  clearance  functions  will  be  trans- 
ferred to  the  Force  Comnand . 

JL.  Processing  and  Issuing  security  clearances  for  installation 
comnanders  reporting  directly  to  Force  Comnand;  for  personnel  assigned 
to  Headquarters  Force  Comnand;  and  for  other  Active  Army  personne'I  as 
required . 

2.  Process  clearances  for  Civilian  Aides  to  the  Secretary  of  the 
Army . 

(c)  There  are  no  recurring  reports  in  this  functional  area. 

(3)  D&T  Comnand . 

(a)  One  personnel  space  la  required  at  D&T  Comnand  to  perform 
the  added  workload  after  reorganization. 

(b)  The  additional  function  of  processing  and  issuing  security 
clearances  for  installation  comnanders  reporting  directly  to  D&T 
Comnand,  for  personnel  assigned  to  Headquarters  D&T  Comnand,  and  for 
other  Active  Army  personnel  as  required,  should  be  assigned  to  D&T 
Command . 

(c)  There  are  no  recurring  reports  in  this  functional  area. 

(4)  Both  Force  Comnand  and  D&T  Command. 

See  paragraphs  3b (2)  and  3b (3),  above. 

(5)  Installation.  No  additional  personnel,  functions,  or  reports 
will  be  required  at  installation  level  after  reorganization. 
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(6)  DA  and  Other  Malor  Comnanda.  No  additional  personnel, 
functions,  or  reports  will  be  required  at  DA  or  other  major  commands 
after  reorganization. 

(7 ) Elimination. 

(a)  Three  personnel  spaces  may  be  eliminated  after  reorganization. 

(b)  No  functions  can  be  eliminated  after  the  reorganization. 

(c)  No  recurring  reports  can  be  eliminated  after  reorganization. 

c.  The  US  Army  Intelligence  Command  (USAINTC)  provides  personnel 
security  investigative  services  to  installations,  FUSA,  and  CONARC. 

The  working  agreements  between  USAINTC  and  all  levels  of  conmand  will 
be  required  after  reorganization. 

4 . Conclusions . 


a.  Of  the  nine  manpower  spaces  presently  authorized  at  FUSA,  four 
should  be  retained  at  the  Area  Conmand,  one  should  be  assigned  to  Force 
Command,  one  should  be  assigned  to  D&T  Command  and  three  should  be 
eliminated . 

b.  Functions  associated  be  processing  and  issuing  of  security 

clearances  for  personnel  as  co  the  Area  Conmand  Headquarters  and 

for  personnel  of  the  Reserve  -Ov . tents  assigned  within  the  geographical 
area  of  the  Area  Conmand  should  be  retained  by  the  intelligence  staff 
element  of  that  organization  (paragraph  3b (1),  above). 

c.  Four  personnel  are  required  to  perform  the  security  clearance 
function  at  the  Area  Conmand  after  reorganization.  (Paragraph  3b(l), 
above . ) 

d.  Security  clearance  functions  associated  with  conmanders  re- 
porting directly  to  Force  Command,  Civilian  Aides  to  the  Secretary  of 
the  Army,  personnel  assigned  to  Force  Conmand  Headquarters,  and  other 
Active  Army  personnel  as  required,  should  be  transferred  to  Force 
Conmand.  (Paragraph  3b (2),  above.) 

e.  One  additional  manpower  space  is  required  at  Force  Conmand  to 
perform  the  added  security  clearance  workload  after  reorganization 
(paragraph  3b (2),  above). 

f.  Security  clearance  functions  associated  with  conmanders  reporting 
directly  to  D&T  Conmand  and  personnel  assigned  to  D&T  Conmand  Headquarters 
should  be  transferred  to  D&T  Conmand  (paragraph  3b (3),  above). 

g.  One  additional  manpower  space  is  required  at  D&T  Conmand  to 
perform  the  additional  security  clearance  functions  after  reorganization 
(paragraph  3b (3),  above). 

h.  Three  manpower  spaces  currently  assigned  to  FUSA  to  perform  the 
security  clearance  function  can  be  eliminated  (paragraph  3b (7),  above). 

i.  No  functions  or  reports  can  be  eliminated  by  this  reorganization 
(paragraph  3b (7),  above). 

5.  Reconmer.datlons . 


a.  That  four  manpower  spaces  be  retained  at  Area  Conmand  to  perform 
the  security  clearance  function. 
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b.  That  one  manpower  apace  be  transferred  to  Force  Command 

to  perform  the  added  workload  in  the  security  clearance  functional 
area  upon  reorganization. 

c.  That  one  manpower  space  be  transferred  to  D&T  Command  to 
perform  the  additional  security  clearance  workload  after  reorganization. 

d.  That  three  security  clearance  manpower  spaces  presently 
authorized  for  FUSA  be  eliminated. 
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CONUSA  ANALYSIS 

SECURITY  CLEARANCE  ADJUDICATION 

i 

1.  CONUSA  Findings.  The  Ad judications  Branch,  Security  Division, 

Deputy  Chief  of  Staff  for  Intelligence  (DCSINT)  is  responsible  for 
the  review  and  adjudication  of  personnel  security  Investigations 
(PSI)  where  adverse  Information  Is  developed.  The  CG,  First  US  Army 
(FUSA)  is  responsible  for  the  adjudication  of  unfavorable  PSIs  for 
reasons  of  unsuitability  for  all  members  of  HQ  FUSA  and  the  Reserve 
Components.  The  Installation  conmander  Is  the  decision  point  for  un- 
suitability cases  Involving  personnel  assigned  to  his  Installation. 

Cases  involving  adverse  loyalty  information  require  adjudication  at 
CONUSA  or  higher  level.  If  the  Investigation  of  a loyalty  case 
reveals  insufficient  evidence  to  support  an  adverse  loyalty  charge, 
the  CC  FUSA  may  adjudicate  the  case.  If  possible  disloyalty  exists 

In  a case  involving  Active  Army  personnel,  the  case  must  be  adjudicated 
at  DA  level.  The  CG  FUSA  may  adjudicate  loyalty  cases  for  personnel  of 
the  reserve  components.  The  Adjudications  Branch  la  responsible  for 
initiating  and  terminating  record  flagging  actions  on  personnel  who  are 
the  subject  of  an  unfavorable  PSI  and  for  monitoring  and  coordinating 
special  counterintelligence  programs  within  the  command.  Should  fur- 
ther investigation  of  an  adverse  PSI  be  required,  the  DCSINT  is  author- 
ized to  go  directly  to  the  US  Army  Intelligence  Command  (USAINTC)  for 
requisite  Investigative  support. 

a.  The  Adjudications  Branch  provides  the  first  level  of  adjudi- 
cation expertise  in  the  chain  of  command.  The  branch  provides  guidance 
and  assistance  to  personnel  performing  the  adjudication  function  at 
installation  level  and  responds  to  requirement  and  direction  from 
higher  headquarters. 

b.  The  FUSA  DCSINT  requires  timely  review  of  suitability  cases 
by  the  Installation  and  prompt  reporting  and  Initiation  of  appropri- 
ate action  in  cases  Involving  special  counterintelligence  programs. 

In  the  event  counterintelligence  information  is  required  to  support 
judicial  or  administrative  action.  Installations  must  request  release 
of  such  Information  from  the  FUSA  DCSINT.  DCSINT,  In  turn,  must  go 
to  DA  for  approval  to  release  this  information. 

c.  FUSA  adjudicates  cases  Involving  personnel  assigned  to  HQ 
CONARC.  Because  HQ  CONARC  Is  a tenant  on  a FUSA  Installation,  the 
DCSINT  has  been  tasked  to  provide  this  adjudication  service. 

d.  In  addition  to  exercising  final  authority  In  adverse  loyalty 
cases,  DA  provides  guidance  and  direction  to  FUSA  In  the  adjudications 
functional  area.  DA  approval  Is  required  to  Initiate  limited  lnvestl- 
gatlons  of  Identified  dissidents  within  FUSA.  FUSA  and  Installations 
notify  DA  direct  In  matters  Involving  special  counterintelligence 
programs . 

2.  Validation  of  Installation  Survey  Conclusions.  The  role  of  the 
Installation  In  the  security  clearance  adjudication  functional  area 
remains  the  same  under  organizational  concepts  I,  II,  and  III,  At 
the  present  time  Installations  respond  to  the  CONUSA  and  after  reor- 
ganization the  Intelligence  and  security  flow  will  be  from  the  instal- 
lation to  the  new  major  conmand  headquarters.  Installation  Intelli- 
gence and  security  functions  will  not  change,  only  the  superior  headquarters 
will  change. 

3.  Functlon/Report  Evaluation. 

a.  This  function  is  currently  performed  at  the  CONUSA  for  both  the 
Active  Army  and  the  Reserve  Components.  After  reorganization,  the  Area 
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Coimander  will  be  responsible  for  adjudicating  security  clearance 
cases  for  the  Reserve  Components  when  both  adverse  loyalty  and 
suitability  information  is  developed.  Adjudication  of  Active  Army 
unsuitability  cases  will  remain  the  responsibility  of  the  instal- 
lation commander.  The  Area  Commander  will  adjudicate  cases 
involving  unsuitability  of  personnel  assigned  to  the  Area  Command 
Headquarters.  With  the  exception  of  the  Reserve  Components  all 
loyalty  cases  are  adjudicated  at  DA  level.  There  are  six  manpower 
spaces  authorized  in  the  adjudications  functional  area  and  six 
persons  are  actually  assigned.  There  are  no  recurring  reports  in 
this  functional  area. 

b.  The  following  is  an  analysis  of  personnel,  functions,  and 
reports  required  to  perform  the  clearance  adjudication  function  after 
reorganization. 

(1)  Area  Command . 

(a)  Two  personnel  are  required  at  the  Area  Command  to  perform 
the  clearance  adjudication  function  after  reorganization. 

(b)  The  following  functions  will  be  retained  by  the  Area  Command: 

JL.  Reviews,  adjudicates,  and  initiates  appropriate  action  on  all 
unfavorable  suitability  and  all  favorable  loyalty  cases  involving 
personnel  assigned  to  the  Area  Command  Headquarters. 

2.  Reviews,  adjudicates,  and  initiates  appropriate  action  on  all 
unfavorable  loyalty  and  suitability  cases  involving  personnel  of  the 
Reserve  Components. 

(c)  There  are  no  recurring  reports  in  this  functional  area. 

(2)  Force  Command . 

(a)  One  additional  personnel  space  will  be  required  at  Force 
Command  to  handle  the  added  workload  after  reorganization. 

(b)  The  following  functions  will  be  transferred  to  Force  Conmand : 

_1.  Reviews,  adjudicates,  and  initiates  appropriate  action  on  all 
favorable  loyalty  cases  involving  personnel  assigned  to  Force  Command 
Headquarters  and  its  subordinate  installations, 

2.  Reviews  adjudicates,  and  initiates  appropriate  action  on  all 
unfavorable  suitability  cases  involving  personnel  assigned  to  Force 
Comnand  Headquarters. 

3.  Coordinates  and  monitors  all  special  counterintelligence  pro- 
grams within  Force  Comnand. 

4.  Monitors  the  implementation  of  Che  SA£DA  program  within  Force 
Comnand . 

(c)  There  are  no  recurring  reports  in  this  functional  area. 

(3)  D&T  Comnand. 

(a)  One  additional  personnel  space  will  be  required  at  D&T  Comnand 
to  handle  the  added  workload  after  reorganization. 
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(b)  The  following  functions  will  be  transferred  to  D&T  Command. 

1,.  Reviews,  adjudicates,  and  initiates  appropriate  action  on  all 
favorable  loyalty  cases  involving  personnel  assigned  to  D&T  Command 
Headquarters  and  its  subordinate  installations. 

2.  Reviews,  adjudicates,  and  initiates  appropriate  action  on  all 
unfavorable  suitability  cases  involving  personnel  assigned  to  D&T 
Command  Headquarters. 

2.  Coordinates  and  monitors  all  special  counterintelligence  pro- 
grams within  D&T  Command. 


4.  Monitors  the  implementation  of  the  SAEDA  program  within  D&T 
Command  area. 

(c)  There  are  no  recurring  reports  within  this  functional  area. 

(4)  Both  Force  and  D&T  Commands.  See  paragraphs  3b (2)  and  3b (3), 
above . 

(5)  Installation.  No  additional  personnel,  functions,  or  reports 
will  be  required  at  installation  level  after  reorganization. 

(6)  DA  and  Other  Mai or  Commands.  No  additional  personnel, 
functions,  or  reports  will  be  required  at  DA  or  other  major  commands 
after  reorganization. 

(7 ) Elimination. 

(a)  Two  personnel  manpower  spaces  presently  assigned  to  FUSA 
may  be  eliminated  in  this  functional  area  upon  reorganization. 

(b)  No  functions  in  the  clearance  adjudications  area  may  be 
eliminated  upon  reorganization. 

(c)  There  are  no  recurring  reports  in  this  functional  area. 

c.  The  US  Army  Intelligence  Comnand  (USAINTC)  provides  personnel 
security  investigative  services  in  support  of  the  adjudications 
function  to  installations,  FUSA,  and  CONARC.  The  working  agreements 
between  USAINTC  and  all  levels  of  command  in  this  functional  area  will 
be  required  after  reorganization. 

4 . Conclusions . 


a.  Of  the  six  manpower  spaces  authorized  at  FUSA  to  perform  the 
security  adjudication  function,  two  should  be  retained  at  the  Area 
Comnand,  one  should  be  transferred  to  Force  Comnand,  one  should  be 
transferred  to  D&T  Command,  and  two  manpower  spaces  should  be 
eliminated . 


b.  Clearance  adjudication  functions  involving  Reserve  Components 
and  personnel  assigned  to  the  Area  Comnand  Headquarters  should  be 
retained  at  the  Area  Comnand  and  two  personnel  are  required  to  perform 
these  functions  (paragraph  3b (1),  above). 

c.  Clearance  adjudication  functions  involving  personnel  assigned 
to  Force  Comnand  Headquarters  and  its  subordinate  installations  and 
Active  Army  units  should  be  assigned  to  Force  Comnand  along  with  one 
personnel  space  to  perform  these  functions  (paragraph  3b (2),  above). 
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d.  Clearance  adjudication  functions  associated  with  personnel 
assigned  to  D&T  Command  Headquarters  and  its  subordinate  installations 
and  units  should  be  assigned  to  D&T  Command  along  with  one  personnel 
space  to  perform  these  functions  (paragraph  3b (3),  above). 

e.  A savings  of  two  manpower  spaces  in  this  functional  area  can 
be  realized  upon  reorganization  (paragraph  3b(7),  above). 

f.  No  functions  or  reports  can  be  eliminated  in  this  functional 
area  (paragraph  3b (7),  above). 

5.  Recommendations . 


a.  That  the  Area  Command  be  staffed  with  two  personnel  to  perform 
the  clearance  adjudication  function  of  the  reorganization. 

b.  That  one  manpower  space  be  assigned  to  Force  Command  to  per- 
form the  security  clearance  adjudication  function  transferred  to 
Force  Command  upon  reorganization. 

c.  That  one  manpower  space  be  assigned  to  D&T  Conmand  to  perform 
the  clearance  adjudication  function  transferred  to  that  conmand  upon 
reorganization. 

d.  That  two  manpower  spaces  presently  authorized  at  FUSA  to  per- 
form the  clearance  adjudication  function  be  eliminated. 


CONUSA  ANALYSIS 

SECURITY  OF  MILITARY  INFORMATION 


1.  CONUSA  Findings.  The  Security  of  Military  Information  (SMI) 

Branch,  Security  Division,  Deputy  Chief  of  Staff  for  Intelligence 
(DCSINT) , is  responsible  for  the  planning,  supervision,  and  imple- 
mentation of  programs  within  First  US  Army  (FUSA)  concerning  the 
security  of  classified  defense  information.  The  branch  coordinates, 
controls  and  reviews  the  results  of  counterintelligence  security  and 
technical  surveys  and  Inspections.  These  surveys  and  inspections 
are  actually  conducted  by  the  US  Array  Intelligence  Command  (USAINTC) . 
The  FUSA  DCSINT  is  authorized  to  contact  USAINTC  directly  in  order 
to  provide  this  counterintelligence  support.  A major  function  of 
this  branch  involved  the  investigation  and  adjudication  of  security 
violations.  Commanders  exercising  general  courts-martial  jurisdiction 
are  responsible  for  investigating  and  adjudicating  administrative 
security  violations.  The  CG  FUSA  adjudicates  administrative  violations 
within  the  headquarters  and  violations  outside  the  headquarters  which 
involve  personnel  over  which  he  exercises  general  courts-martial 
jurisdiction.  All  security  violations  involving  a possible  compromise 
of  classified  information  are  adjudicated  by  the  CONUSA  Commander  or 
higher  headquarters. 


a.  The  SMI  Branch  serves  as  the  focal  point  within  FUSA  for  all 
matters  relating  to  the  security  of  classified  defense  information. 
It  provides  the  initial  source  of  expertise  in  its  functional  area 
for  subordinate  FUSA  installations.  The  branch  responds  to  guidance 
and  direction  from  CONARC  and  DA  and  furnishes  statistical  data  and 
reports  to  those  headquarters  as  required. 


b.  SMI  Branch  requires  installations  to  submit  reports  and 
statistical  data  within  its  functional  area.  This  information  is 
used  at  FUSA  as  the  basis  for  decisions  and  in  the  compilation  of 
reports  submitted  to  higher  headquarters.  SMI  Branch  provides 
installations  guidance  and  interpretations  of  DA  and  CONARC  security 
regulations  and  directives.  The  branch  coordinates  the  scheduling 
of  installation  counterintelligence  security  and  technical  inspections 
and  surveys  with  USAINTC.  The  SMI  Branch  assists  the  Inspector  General 
in  security  aspects  of  annual  installation  Inspections. 


c.  SMI  Branch  provides  Headquarters  CONARC  with  functional 
reports  and  statistical  data  as  required.  CONARC  provides  guidance 
and  direction  to  DCSINT  on  security  matters  which  cannot  be  locally 
resolved. 

d.  DA  makes  adjudication  decisions  on  security  violations  involving 

possible  compromise  of  SECRET  or  TOP  SECRET  classified  defense  infor- 
mation. Additionally,  certain  reports  and  statistical  data  are  furnished 
directly  to  DA  by  DCSINT.  ' 

2.  Validation  of  Installation  Survey  Conclusions.  The  role  of  the 
installation  in  the  security  of  military  information  functional  area 
remains  the  same  under  organizational  concept  I,  II,  and  III.  At  the 
present  time  installations  respond  to  the  CONUSA  and  after  reorgani- 
zation the  intelligence  and  security  flow  will  be  from  the  installation 
to  the  new  major  command  headquarters.  Installation  intelligence  and 
security  functions  will  not  change,  only  the  superior  headquarters  will 
change . 
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3 . Function/Report  Evaluation. 


a.  Effort  in  this  functional  area  is  generally  equally  divided 
between  support  to  the  Active  Army  and  support  to  the  Reserve 
Components.  After  reorganization  security  of  information  functions 
associated  with  ROTC,  the  Reserve  Components,  and  the  Area  Command 
Headquarters  should  be  retained  in  the  Area  Command.  Those  activities 
in  this  functional  area  associated  with  Active  Army  units  and  instal- 
lations and  the  Force  and  D&T  Command  Headquarters,  should  be  assigned 
to  the  appropriate  major  command.  The  Army  Security  Agency  Detachment, 
First  Army,  provides  ASA  support  to  FUSA  units  and  installations  on  an 
area  basis.  Since  installations  and  Active  Army  units  will  be  assigned 
to  Force  and  D&T  Commands  upon  reorganization,  there  will  be  no  re- 
quirement for  an  ASA  detachment  to  be  assigned  to  the  Area  Command. 

An  ASA  detachment  assigned  to  Headquarters  Force  Command  could  provide 
ASA  support  to  both  that  headquarters  and  its  subordinate  units, 
installations  and  activities  and  D&T  Command  as  required.  There  are 
four  people  authorized  to  perform  the  security  of  military  information 
function  at  FUSA  and  five  personnel  are  actually  assigned.  The  Reports 
Collection  Form  for  this  functional  area  is  at  inclosure  1. 

b.  The  following  is  an  analysis  of  the  personnel,  functions,  and 
reports  required  to  perform  the  security  of  military  Information 
functions  after  reorganization. 

(1)  Area  Command . 

(a)  Two  personnel  are  required  at  the  Area  Command  to  perform  the 
security  of  military  information  function  after  reorganization. 

(b)  The  following  functions  will  be  retained  by  the  Area  Command. 

J_.  Coordinates  policies  and  procedures  concerning  security  of 
military  information  to  include  special  category  information. 

2 ,.  Coordinates  the  Area  Command  schedule  of  security  and  technical 
surveys  and  inspections. 

J3.  Monitors  the  security  violation  program  within  the  Area 
Command . 

4.  Reviews  security  SOPs  of  the  Area  Command  staff  and  subordinate 
elements . 

_5.  Coordinates  the  Access  to  Critical  Nuclear  Weapons  Design 
Information  Program  (CNWDI)  for  the  Area  Command  Headquarters  and  the 
Reserve  Components. 

6.  Conducts  security  classes  and  staff  visits  as  required. 

(c)  No  recurring  reports  will  remain  in  this  functional  area 
after  reorganization. 

(2)  Force  Command. 

(a)  One  additional  personnel  space  will  be  required  at  Force 
Command  to  perform  the  added  security  of  military  information  function 
after  reorganization. 

(b)  The  following  functions  will  be  assumed  by  the  Force  Command. 

_l.  Establishes  policies  and  procedures  concerning  the  securlty 
of  military  Information  to  include  special  category  information. 
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2.  Coordinates  the  schedule  of  security  and  technical  surveys 
and  inspections  for  Force  Command  Headquarters  and  its  subordinate 
units,  activities  and  installations. 

3.  Establishes,  controls,  and  coordinates  the  security  violation 
program  within  Force  Command. 

4.  Provi-'es  guidance  concerning  release  of  classified  defense 
information  to  US  civilians  and  foreign  nationals. 

j>.  Reviews  security  SOPs  of  the  Force  Command  staff  and  subor- 
dinate elements. 

b.  Controls  the  access  to  CNWDI  for  Force  Command  Headquarters 
and  its  subordinate  units,  installations  and  activities. 

(c)  The  following  additional  report  will  be  required  at  Force 
Command  in  this  functional  area:  Counterintelligence  Activities; 

RCS  CSGID-63(RZ) ; which  is  prepared  by  all  counterintelligence  units 
and  forwarded  to  Force  Command  where  it  will  be  consolidated  and 
forwarded  to  ACSI  DA. 

(3)  D&T  Command. 

(a)  One  additional  personnel  space  will  be  required  at  D&T 
Command  to  perform  the  added  security  of  military  information  function 
after  reorganization. 

(b)  The  following  functions  will  be  assumed  by  D&T  Command. 

_1.  Establishes  policies  and  procedures  concerning  the  security 
of  military  information  to  include  special  category  information. 

2.  Coordinates  the  schedule  of  security  and  technical  surveys 
and  inspections  for  D&T  Command  Headquarters  and  its  subordinate 
units,  activities,  and  installations. 

2-  Establishes,  controls,  and  coordinates  the  security  violation 
program  within  D&T  Command. 

4.  ProviJes  guidance  concerning  the  release  of  classified  defense 
information  to  US  civilians  and  foreign  nationals. 

b.  Reviews  security  SOPs  of  the  D&T  Command  staff  and  subordinate 
elements . 

j>.  Controls  access  to  CNWDI  for  D&T  Command  Headquarters  and  its 
subordinate  units,  installations,  and  activities. 

(c)  No  additional  reports  will  be  transferred  to  D&T  Command  upon 
reorganization. 

(4)  Both  Force  Command  and  D&T  Command  - See  paragraphs  3b(2)  and 
3b(3)  above. 

(5)  Insta 1 latlon  - No  additional  personnel  functions,  or  reports 
will  be  required  at  installation  level  after  reorganization. 

(6)  DA  and  other  major  commands  - No  additional  personnel,  functions 
or  reports  will  be  required  at  DA  or  other  major  commands  after  reor- 
ganization. 

(7)  Elimination ■ 
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(a)  No  personnel  spaces  may  be  eliminated  in  this  functional  area 
upon  reorganization. 

(b)  No  functions  may  be  eliminated  in  this  functional  area  after 
reorganization . 


(c)  The  following  reports  maybe  eliminated  upon  reorganization. 


TITLE 

X-  Officials  Designated 
to  Exercise  Original 
Classification  Authority 

RTS 

DD-AvaR)735 

STAFF  AGENCY 
DCSI  CONARC 
ACSI  DA 

.£•  Security  Compromise/ 
Violations 

None 

DCSI  CONARC 

.3.  Inventory  of  Technical 
Listening  Equipment 

DD-A(A) 796 

ACSI  DA 

c.  The  USAINTC  provides  security  and 
inspection  support  to  installations,  FUSA, 

t-.-r.hnlcal  survey  and 
.-nd  CONARC.  The  working 

agreements  between  USAINTC  and  all  levels  of  command  in  this  functional 
area  will  be  required  after  reorganization. 

4.  Cone lusions . 

a.  Of  the  four  manpower  spaces  authorized  at  FUSA  to  perform 
the  security  of  military  information  function,  two  should  be  retained 
in  the  Area  Command,  one  should  be  transferred  to  Force  Command  and 
one  space  should  be  transferred  to  D&T  Command. 

b.  Security  of  military  information  functions  associated  with 
the  Area  Command  Headquarters,  ROIC,  and  Reserve  Components  should 
be  retained  at  the  Area  Command  along  with  two  manpower  spaces 
(paragraph  3b(l)  above), 

c.  Security  of  military  information  functions  associated  with 
Force  Command  Headquarters  and  its  subordinate  units,  installations, 
and  activities  should  be  assigned  to  Force  Command  along  with  one 
manpower  space  (paragraph  3b(2)  above). 

d.  Security  of  military  information  functions  associated  with 
D&T  Command  Headquarters  and  its  subordinate  units,  installations, 
and  activities  should  be  assigned  to  D&T  Command  along  with  one 
manpower  space  (paragraph  SbC1)  above). 

e.  After  reorganization  there  will  be  no  requirement  for  an 
Army  Security  Agency  Detachment  at  the  Area  Command  (paragraph  3a 
above) . 

f.  Working  arrangement  between  the  US  Army  Intelligence  Command 
and  installations  and  the  Area  Command  should  continue  and  new 
arrangements  developed  with  Force  and  D&T  Commands  (paragraph  3c  above). 

g.  No  manpower  savings  will  be  realized  in  this  functional  area 
upon  reorganization  (paragraph  3b(7)  above). 

h.  No  functions  can  be  eliminated  upon  reorganization  (paragraph 
3b(7)  above 

i.  The  following  reports  should  be  eliminated  upon  reorganization 
(paragraph  3b(7)  above) . 
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TITLE 

RCS 

STAFF  AGENCY 

(1)  Officials  Designated 

DD-A(AR)735 

DC  SI  CONARC 

to  Exercise  Original 
Classification  Authority 

ACSI  DA 

(2)  Security  Compromise/ 

None 

DCSI  CONARC 

Violat  ions 

| 

(3)  Inventory  of  Technical 
Listening  Equipment 

DD-A(A) 796 

ACSI  DA 

5 . Rec  otnmertda  ti  ons . 

a.  That  the  Area  Command  be  staffed  with  two  personel  to  perform 
the  security  of  military  information  function  after  reorganization. 

b.  That  one  manpower  space  be  assigned  to  the  Force  Command  to 
perform  the  security  of  military  information  function  upon  reorganization. 

c.  That  one  manpower  space  be  assigned  to  D&T  Command  to  perform 
the  security  of  military  information  function  upon  reorganization. 

d.  That  the  requirement  for  a US  Army  Security  Agency  Detachment 
at  Area  Command  be  eliminated. 

e.  That  working  agreements  be  developed  between  the  US  Army 
Intelligence  Command  and  the  Force  and  D&T  Command  Headquarters. 

f.  That  the  reports  mentioned  in  paragraph  4i  above  be  eliminated. 


Listening  Equipment  1 A(A)  79oJ  I 1 3ence  Units 


CONARC  Disposition 


CONUSA  ANALYSIS 

INTELLIGENCE  COMMAND  AND  CONTROL 


1.  CONUSA  Findings.  The  comoand  and  control  element  of  the  Deputy 
Chief  of  Staff  for  Intelligence  (DCSINT) , First  US  Army  (FUSA) , 
exercies  overall  responsibility  for  the  planning,  direction  and 
supervision  of  the  intelligence,  counterintelligence  and  security 
activities  of  the  coomand.  This  element  directly  supervises  and 
provides  administration  support  to  the  FUSA  staff  intelligence 
organization.  This  element  is  responsible  for  the  implementation 
of  regulations,  guidance,  and  direction  from  DA  and  CONARC  and, 

in  turn,  furnishes  significant  intelligence  and  security  Information 
to  those  headquarters  as  required.  The  command  and  control  element 
provides  guidance,  direction,  and  staff  supervision  over  the  instal- 
lation Intelligence  and  security  activities.  Installations,  in  turn, 
respond  to  the  requirements  of  the  DCSINT  and  furnish  significant 
intelligence  information  as  required. 

2.  Validation  of  Installation  Survey  Conclusions.  The  role  of  the 
installation  in  the  intelligence  command  and  control  functional  area 
remains  the  same  under  organizational  concept  I,  II,  and  III.  At 
the  present  time  installations  respond  to  the  CONUSA  and  after 
reorganization  the  intelligence  and  security  flow  will  be  from  the 
installation  to  the  new  major  command  headquarters.  Installation 
Intelligence  and  security  funcgfbns  will  not  change,  only  the  superior 
headquarters  will  change. 

3 . Function /Report  Evaluation. 

a.  Upon  reorganization  the  functions  of  the  DCSINT  will  be 
essentially  the  same;  however,  the  functional  scope  and  operational 
span  of  control  will  be  greatly  reduced.  Installations  and  units 
currently  under  the  control  of  FUSA  will  be  transferred  to  Force  and 
D&T  Commands  and  only  KOffC,  Reserve  Component,  and  residual  area 
support  missions  will  remain  under  the  Area  Command.  This  functional 
reduction  will  result  in  fewer  personnel  under  the  direct  supervision 
of  the  DCSINT  conmand  and  control  element.  The  principal  DCSINT  area 
of  interest  after  reorganization  will  be  intelligence  staff  support 
to  the  Reserve  Components.  There  are  no  recurring  reports  specifically 
identified  with  the  command  and  control  element.  The  DCSINT  command 
and  control  element  consists  of  the  Office  of  the  DCSINT,  the  Admin- 
istrative Branch,  subordinate  division  command  and  control  elements, 
and  one  individual  assigned  as  librarian  in  the  FUSA  Language  Training 
Facility.  The  following  is  a detailed  breakout  of  the  present  author- 
ized structure  of  the  DCSINT  conmand  and  control  element  and  the 
command  and  control  element  required  after  reorganization. 


Office  of  the  DCSINT 

FUSA 

4 

AREA 

COMMAND 

3 

ELIMINATIONS 

1 

Administrative  Branch 

3 

3 

0 

Flans,  Opns,  and  lag.  Dlv 

2 

0 

2 

Security  Division 

3 

0 

3 

Librarian,  FUSA  Lang,  Tng 

Facility* 

1 

0 

1 

TOTALS 

13 

6 

7 

♦Included  on  the  FUSA  Support  Element  TDA. 
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b.  The  following  is  an  analysis  of  personnel,  functions,  and 
reports  required  to  perform  the  intelligence  command  and  control 
functions  after  reorganization. 

(1)  Area  Command. 

(a)  Six  personnel  are  required  at  the  Area  Command  to  perform 
the  intelligence  command  and  control  function  after  reorganization. 

(b)  The  principal  function  retained  in  the  Area  Command  intel- 
ligence command  and  control  element  is  the  responsibility  for  planning, 
direction,  and  supervision  of  the  intelligence,  counterintelligence 
and  security  activities  of  the  command. 

(c)  There  are  no  recurring  reports  specifically  identified  with 
this  functional  area. 

(2)  Force  Command . No  personnel,  functions,  or  reports  will  be 
transferred  to  Force  Command  upon  reorganization. 

(3)  D&T  Command.  No  personnel,  functions,  or  reports  will  be 
transferred  to  D&T  Command  upon  reorganization. 

(4)  Both  Force  and  D&T  Commands.  See  paragraphs  3b(2)  and  3b(3) 
above . 

(5)  Installation.  No  additional  personnel,  functions,  or  reports 
will  be  required  at  installation  level  after  reorganization. 

(6)  DA  and  other  major  commands.  No  additional  personnel, 
functions,  or  reports  will  be  required  at  DA  or  other  major  commands 
after  reorganization. 

(7)  Elimination. 

(a)  Seven  personnel  manpower  spaces  presently  assigned  to  FUSA 
may  be  eliminated  upon  reorganization. 

(b)  No  reports  or  functions  in  the  intelligence  command  and 
control  element  can  be  eliminated  upon  reorganization. 

c.  This  analysis  envisions  the  establishment  of  an  Area  Command 
staff  intelligence  organization  consisting  of  two  branches  controlled 
by  a DCSINT,  an  assistant  DCSINT,  supported  by  one  secretary  and  an 
administrative  section  of  three  personnel.  This  organization  is 
considered  sufficient  to  perform  the  Area  Command  staff  intelligence 
function  provided  no  unanticipated  additional  missions  or  responsi- 
bilities are  assigned. 

d.  The  FUSA  language  Training  Facility  is  assigned  to  the  FUSA 
Support  Element  and  placed  under  the  operational  control  of  DCSINT. 
DCSINT  has  further  assigned  operational  control  of  this  facility  to 
the  528th  MI  Company  (Interrogation).  The  principal  use  of  this 
facility  is  to  provide  language  training  to  personnel  of  the  Reserve 
Components.  The  528th  MI  Co.  uses  the  facility  as  required  on  a 
space  available  basis.  One  manpower  space  charged  against  DCSINT 

is  Included  on  the  FUSA  Support  Element  TDA  as  librarian  for  the 
Language  Training  Facility.  Since  this  is'.prlmarily  a training 
activity,  operational  control  should  be  assigned  to  the  Area  Command 
DCSOT  and  the  librarian  space  on  the  Support  Element  TDA  deleted. 
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4.  Conclusion.  Of  the  13  manpower  spaces  authorized  at  FUSA  to 
perform  the  staff  intelligence  command  and  control  function,  six 
should  be  retained  at  the  Area  Command  and  seven  should  be  eliminated. 

5 . Recommendations . 

a.  That  the  Area  Command  be  staffed  with  six  personnel  to  provide 
the  staff  intelligence  command  and  control  element. 


b.  That  seven  manpower  spaces  presently  authorized  at  FUSA  co 
perform  the  intelligence  command  and  control  function  be  eliminated 


CONUSA  ANALYSIS 

UNIT  TRAINING  - RESERVE  COMPONENTS 


1.  CONUSA  Findings.  The  Current  Training  Branch  and  the  Troop 
Program  and  Scheduling  Branch,  Training  Division,  Deputy  Chief  of 
Staff  for  Reserve  Forces,  are  responsible  for  supervision  and 
coordination  of  Reserve  Component  unit  training.  The  Training 
Division  is  the  focal  point  for  implementing  policies,  directives, 
and  procedures  of  CONARC.  Approximately  1100  units  in  the  First 
United  States  Army  (FUSA)  bring  about  daily  questions  that  are 
resolved  by  this  Division.  The  Division  also  schedules  units  into 
various  training  areas  throughout  FUSA  and  receives,  reviews,  and 
approves  training  level  objectives. 

a.  FUSA,  an  intermediate  headquarters,  is  the  action  agency 
for  implementing  general  policies  established  by  CONARC,  a planning 
agency.  At  the  installation,  the  unit  training  effort  is  primarily 
denoted  to  scheduling  resource  and  training  areas  for  annual  and 
inactive  duty  training. 

b.  Through  periodic  visits  to  the  installations,  this  division 
coordinates  the  utilization  of  Reserve  units  and  equipment  assets 
to  accomplish  projects  at  the  installation. 

c.  Unit  Training,  Reserve  Components,  compiles  and  forwards 
to  CONARC  the  Significant  Training  Events  report.  It  is  from  this 
report  that  CONARC  schedules  visits  by  staff  and  General  Officers 
of  CONARC.  Training  level  objectives  are  also  forwarded  to  HQ 
CONARC,  which  uses  the  report  to  determine  progress  of  the  Reserve 
units. 

d.  FUSA,  as  a subordinate  of  CONARC,  does  not  perform  any 
direct  function  for  DA. 

2.  Validation  of  Installation  Survey  Conclusions.  The  installation 
survey  concluded  that  the  Area  Command  would  continue  to  require  the 
ability  to  coordinate  the  activities  associated  with  Reserve  Component 
unit  training.  The  CONUSA  survey  confirms  the  requirement. 

3.  Function/Report  Evaluation. 

a.  Twelve  spaces  for  this  function  are  used  at  FUSA.  Reports 
related  to  the  functions  are  at  Inclosure  1. 

b.  Analysis  of  the  functions  performed  by  Unit  Training,  Reserve 
Components,  reveals  that  functions,  spaces,  and  reports  should  be 
transferred  as  follows: 

(1)  Area  Cormnand  - The  coordination  and  supervision  of  Reserve 
Component  unit  training  should  remain  with  the  Area  Command.  A 
regional  headquarters  is  required  to  coordinate  programs  and  to 
ensure  that  major  headquarter's  span  of  control  does  not  become 
unmanageable.  Twelve  spaces  should  be  transferred  from  FUSA  to  the 
Area  Comnand . All  reports  (Inclosure  1)  should  accompany  this 
function. 

(2)  Force  Command  - Not  applicable. 

(3)  D&T  Command  - Not  applicable. 


(4)  Both  - Force  Coranand  and  D&T  Command  - Not  applicable. 

(5)  Installation  - Not  applicable. 

(6)  DA  and  other  - Not  applicable. 

(7)  Eliminate  - Not  applicable. 

4.  Conclusion.  With  the  large  number  of  units  involved  in  the 
unit  training  program  there  should  be  a regional  headquarters  to 
coordinate  the  program  and  maintain  the  span  of  control  at  a 
manageable  level.  The  Area  Coranand  provides  this  organization. 
The  twelve  spaces  currently  authorized  should  be  transferred  to 
the  Area  Coranand . 

5.  Recommendation.  That  all  spaces,  functions,  and  reports  be 
transferred  to  the  Area  Coranand.  This  will  include  all  reports 
and  twelve  spaces. 


CON  ARC  Disposition 


CONUSA  ANALYSIS 
UNIT  TRAINING  ACTIVE  ARMY 


1.  CONUSA  Findings.  Ac  First  US  Army  (FUSA) , the  Unit  Training 
Branch,  Training  Division,  DCSOT  is  the  focal  point  for  unit 
training  Active  Army.  The  Unit  Training  Branch  of  DCSOT  is 
responsible  for  the  training  of  approximately  200  units  in  FUSA. 

The  objective  of  unit  training  is  to  produce  units  qualified  to 
perform  operational  missions  as  prescribed  in  the  TOE.  Broad 
training  guidance  from  Department  of  the  Army  and  CONARC  are  im- 
plemented by  this  headquarters  in  the  form  of  training  directives 
incorporating  the  desires  of  the  Army  commander.  These  directives 
provide  supplemental  guidance  to  that  of  DA  and  CONARC  and  are  the 
basis  upon  which  unit  commanders  at  battalion/separate  company 
level  can  develop  and  carry  out  detailed  training  plans.  Training 
requirements  for  STRAF  units,  once  they  are  activated,  reorganized, 
or  mobilized  are  completion  of  an  Army  Training  Program  and 
successful  completion  of  the  appropriate  ATT.  Thereafter,  the 
units  enter  into  Operational  Readiness  Training  whereby  they  main- 
tain a state  of  unit  readiness  to  accomplish  assigned  operational 
and  contingency  missions,  to  include  special  operations  in  various 
environments.  An  annual  ORTT  for  battalion  and  separate  company 
and  platoon-size  units  is  required  by  this  headquarters  to  evaluate 
the  status  of  mission  training.  Additionally,  Field  Training 
Exercises  (FTX's)  are  scheduled  as  required  to  meet  established 
criteria  and  with  due  regard  to  other  unit  requirements  such  as 
installation  support.  Experience  has  shown  that  visits  to  each 
Installation,  and  other  observation  of  a representative  number  of 
training  tests  administered  STRAF  units  by  installation  commanders, 
provide  the  coverage  required  to  determine  problems  confronting 
units  in  attainment  of  the  training  objective.  In  addition  to 
providing  the  Installation  and  units  with  on-the-spot  advice  and 
assistance,  reports  of  staff  visits  are  circulated  through  staff 
recommending,  when  appropriate,  personnel  and  logistical  actions 
to  facilitate  training.  The  Joint  Affiliation  Program  is  a formalized 
agreement  between  FUSA  and  Headquarters  21st  Air  Force.  The 
affiliation  program  provides  a basis  for:  Establishment  of  Joint 
Military  Airlift  Command,  Airlift  Control  Elements  (ALCE)  and  Army 
Departure/Arrival  Airfield  Control  Groups  (D/AACG)  to  mutually 
assist  in  the  movement  of  Army  Forces  by  Military  Airlift  Command 
aircraft;  conduct  of  air  movement  exercises  testing  Army/Air  Force 
capabilities  to  produce  faster  reaction  in  support  of  contingency 
plans;  twice  a year  FUSA  is  tasked  to  host  the  semiannual  Demonstration 
of  Civil  Disturbance  and  Riot  Control  Procedures  conducted  for  the 
FBI  National  Academy.  The  demonstrations  are  conducted  at  Fort 
Belvoir,  Virginia  and  are  designed  to  portray  the  use  of  military 
units  serving  in  support  of  civil  authorities  to  quell  disorders. 

a.  The  Unit  Training  Branch  Insures  the  DA  and  CONARC  guidance 
is  implemented  through  publishing  of  training  circulars  and  letters 
as  required. 

b.  Installation  commanders  are  responsible  for  insuring  STRAF 
units  on  their  installation  are  trained  and  for  scheduling  and 
administering  Army  Training  Tests  and  Operational  Readiness  Training 
Tests.  However,  the  ultimate  responsibility  for  the  training  of 
any  unit  rests  with  the  unit  commander. 

c.  With  the  reintroduction  of  decentralized  training  by  the 
Chief  of  Staff  on  30  June  1971  all  reports  were  cancelled.  Infor- 
mation on  the  State  of  Training  is  collected  through  staff  visits. 
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d.  What  the  CONUSA  does  for  DA  In  this  functional  area  is  a de- 
rivative of  what  the  CONUSA  does  for  CONARC. 

2.  Validation  of  Installation  Survey  Conclusions.  Unit  Training  was 
not  analyzed  during  the  installation  survey, 

3.  Function/Report  Evaluation. 

a.  Seven  spaces  for  this  function  at  FUSA.  There  are  no  re- 
curring reports  associated  with  this  function. 

b.  Analysis  of  the  function  performed  by  Unit  Training  Branch, 
Training  Division,  DCSOT  reveals  that  the  functions  and  spaces 
should  be  transferred  as  follows: 

(1)  Area  Command  - Not  applicable. 

(2)  D&T  Command  - Not  applicable. 

(3)  Force  Command  - All  units  under  reorganization  will  become 
a part  of  Force  Command.  Unit  training  will  then  be  a part  of 
Force  Command.  The  function  as  performed  by  FUSA  should  be  trans- 
ferred to  FC.  Seven  spaces  will  be  involved  in  the  transfer.  No 
reports  of  a recurring  nature  are  involved. 

(4)  Both  Force  Command  and  D&T  Command. 

(5)  Installation  - Not  applicable. 

(6)  DA  & Other  - Not  applicable. 

(7)  Eliminate  - Not  applicable. 

4.  Conclusion.  That  units  will  become  a part  of  Force  Command  upon 
reorganization.  The  training  function  pertaining  to  the  units  will 
follow  with  the  reorganization.  There  will  be  seven  spaces  available 
for  distribution  to  the  Force  Command.  There  are  no  reports  involved. 

3.  Reconmendatlon . That  the  Unit  Training  functions,  and  spaces  be 
redistributed  to  Force  Command.  There  will  be  seven  spaces  involved 
and  no  reports. 
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DEPARTMENT  OF  THE  ARMY 
MASTER  PRIORITY  LIST 


1 . CONUSA  Findings 

The  DAMPL  ts  a list  prepared  by  DA  which  establishes  by  sequence 
number  the  relative  priority  of  all  elements  of  all  components  of  the 
Army  for  distribution  of  personnel  and  logistics  assets.  In  general 
the  higher  priorities  are  associated  with  contingency  plan  early  deploy- 
ing units  and  lower  priorities  for  nondeploying  elements.  The  CONUSA 
routinely  uses  the  DAMPL  to  insure  compliance  with  resource  allocations 
to  its  units.  The  letter  of  instruction  to  Active  Army  CONUSA's  does  not 
allow  for  distribution  of  DAMPL  information  below  CONUSA.  The  letter  of 
instruction  to  USAR  activities  allows  distribution  down  to  the  lowest 
unit.  The  National  Guard  Bureau  by-passes  the  CONUSA  and  goes  directly 
to  the  State  Adjutant  General  with  DAMPL  statistics. 

a.  The  CONUSA  plays  the  role  of  record  holder  in  regard  to  the 
Active  Army  and  a monitor/  Clarification  office  for  USAR.  CONUSA  per- 
forms no  function  for  the  National  Guard  Bureau. 

b.  The  CONUSA  does  not  require  input  from  the  installation  in 
refernce  to  the  Active  Army.  The  CONUSA  does  act  as  a clarification 
agent  in  regard  to  the  USAR.  There  is  no  actions  required  for  the  ARNG. 

c.  The  CONUSA  performs  no  actions  for  CONARC  in  this  function. 

The  CONUSA  acts  as  the  agent  for  implimenting  CONARC  guidance.  There 
are  no  actions  required  for  the  ARNG. 

d.  The  CONUSA  performs  no  requirements  directly  for  DA. 

2 . Validation  of  Installation  Survey  Conclusions . 

a.  An  Installation  Survey  was  conducted  for  this  function. 

b.  There  is  no  impact  on  the  installation  under  any  of  the 
proposed  organizational  concepts. 

3.  Function/Report  Evaluation 

a.  There  is  no  space  allocation  provided  to  the  CONUSA  to 
perform  this  function  no  specific  function  regarding  the  DAMPL  could 
be  found  in  FUSA  memo  number  10-1.  There  are  no  reports  associated 
with  this  function.  Three  individuals  use  the  DAMPL  as  a resource 
document . 

b.  There  are  no  spaces  allocated  for  this  function.  There  are 
no  reports  for  this  function. 

(1)  Area  Command  - The  command  needs  the  DAMPL  to  use  in  its 
management  of  the  Reserve  Components. 

(2)  Force  Command  - Not  applicable 

(3)  DAT  Command  - Not  applicable 

(A)  Both  - Force  Command  and  DAT  Command:  Each  command  should 
receive  the  DAMPL  to  use  as  a management  tool. 

(5)  Installation  - Not  applicable 

(6)  DA  and  Other  - Not  applicable 


) 


(7)  Elimination  - Not  applicable 

4.  CONCLUSION: 

a.  That  the  function  performed  by  CONUSA  is  a managerial  function 
and  shoold  remain  with  Area  Command  because  of  the  Reserve  Components. 

b.  That  a requirement  will  exist  at  Force  Command  and  D&T  Command 
for  the  information  contained  in  the  DAMPL. 

5 . Recommendation . 

a That  the  distribution  of  the  DAMPL  continue  to  the  Area  Command. 

b.  That  both  Force  Command  and  D&T  Command  receive  the  DAMPL  for 
resource  management  purposes. 
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CONUSA  ANALYSIS 
Reserve  Components 

Deputy  Chief  of  Staff,  Reserve  Forces  (DCSRF) 


1.  CONUSA  Findings.  This  section  is  a suranar lzat ion  of  the  current 
role  of  the  CONUSA  for  the  Reserve  Components  - Deputy  Chief  of 
Staff,  Reserve  Forces  (DCSRF)  to  include  the  functions  >erformed  by 
the  four  operating  staff  divisions  of  this  staff  directorate,  Program 
and  Budget,  Organization  and  Readiness,  Plans  and  Operations,  and 
Training . 

a.  Role  exercised  with  regard  to  DA.  CONARC . and  the  installation 
(subordinate  headquarters)  for  this  Reserve  Component  function! 

(1)  Program  and  Budget  Division:  Program/Budget  Division  is 

responsible  for  review  and  analysis  of  the  Command  Operating  Budget 
(COB),  Budget  Execution  Review  ($98)  and  the  Financial  Management 
Report  (FMR)  , submitted  by  (17)  active  Army  ins ta  1 lacions  supporting 
USAR  activities  Based  on  such  reviews,  Program/Budget  Division 
initiates  recommendations  to  DCSCOMPT  as  to  budgetary  fund  distribu- 
tion to  such  installations  supporting  USAR  activities  under  Reserve 
Component  appropriations  (OMA  BP  560000,  NGPA  BP  3100,  RPA  BP  3200 
and  OMANG  BP  3700).  Initiates  action  for  necessary  adjustments  to 
installation  funds  during  current  fiscal  year  based  on  existing 
priorities  and  reviews  covering  fund  utilization.  Direct  coordination 
is  also  conducted  with  (16)  Major  USAR  consnands  (MUSARC's),  (6)  US 
Army  Advisor  Groups  - Army  Reserve  (USAAGAR) , (16)  US  Army  Advisor 
Groups  - National  Guard  covering  TDY  support  requirements 

and  State  Adjutants  General  (15  States  plus  District  of  Columbia) 
funded  for  Command  Post  Exercises  (CPX)  participation. 

(2)  Organization  and  Readiness  Division. 

(a)  Organization  Branch  - Organization  Branch  implements  directives 
from  CONARC  and  DA  pertaining  to  change  of  status  of  Army  Reserve 
Troop  Program  Units  to  include  the  activation,  reorganization,  and 
inactivation  of  1318  company  and  detachment  size  units.  This  office 
recommends  to  CONARC  and  DA,  proposals  to  activate  and  relocate  USAR 
units;  monitors  requests  and  recommends  to  DA,  changes  to  National 
Guard  troop  structure  to  include  change  in  station  of  units  and  federal 
recognition.  The  branch  provides  subordinate  units  guidance  and 
directives  and  publishes  general  orders  announcing  change  in  status 

of  Army  Reserve  units. 

(b)  Readiness  Branch  - Readiness  Reports  (DA  Form  2841)  are 
required  by  DA  Regulation  135-8  which  is  supplemented  by  CONARC  and 
FUSA.  Primarily,  FUSA  is  involved  in  verifying  the  accuracy  of  the 
reports  returned  from  subordinate  conmands  and  in  analyzing  the  data 
in  ord-T  to  prepare  a Command  Narrative  Sunmary  for  CONARC.  The 
Readiness  Branch  staffs  these  documents  to  various  staff  sections 
and  makes  an  errata  sheet  on  each  report  and  sends  same  to  unit  in 
order  to  reduce  errors.  Decision  making  authority  at  this  level  is 
limited.  Data  from  Readiness  Report  is  transferred  to  Data  Processing 
cards  at  this  level.  Cards  and  hard  copy  are  both  transmitted  to 
CONARC.  AT  Evaluations  are  prescribed  by  CONARC.  The  Readiness  Branch 
makes  decisions  with  regard  to  evaluations  in  order  to  meet  CONARC 

and  DA  guidance  The  division  has  some  latitude  in  prescribing  evalu- 
ation procedures  and  in  reviewing  evaluation  reports  to  determine  unit 
training  level. 

(c)  Requirements  Branch  - The  Requirements  Branch  implements 
directives  from  CONARC  and  DA  pertaining  to  USAR  facilities,  USAR 
technicians,  USAR  TOE  and  TDA  actions,  and  supply  activities.  The 

600 


brunch  .etermlr.i  s requirements  for  USAR  center  construction, 

.n q el s i t ion  of  leased  facilities  for  USAR  centers,  requirements  for 
..■id  acquisition  f weekend  training  areas,  technician  requirements, 
and  I'ply  distribution.  Provides  input  to  other  staff  sections 
within  tin  Headquarters  for  inclusion  in  request  for  support  of  USAR 
unit:;  during  IDT  and  AT.  Coordinates  requirements  for  additional 
personnel  at  AT  sites  for  support  of  AT,  and  determines  requirements 
tut  evaluators  for  units  at  AT.  Initiates  actions  to  other  FUSA  staff 
sea  ;ions,  CONARC , and  DA  to  improve  mobilization  readiness  of  USAR 
units . 

(3)  Plans  and  Operations  Division. 

(a)  Plans  Branch  - The  major  role  of  this  office  is  to  provide 
guidance  and  monitor  the  implementation  of  the  First  Army  Mobilization 
Plan.  This  plan  is  developed  by  DCSOT  utilizing  the  CONARC  Basic  Plan 

and  AR  135-300. 

(b)  Operations  Branch  - The  total  function  of  Operations  Branch 

in  (lie  area  of  Reserve  Components  is  varied  and  diverse,  but  in  general, 
the  nle  with  regard  to  DA  is  mobilization  of  DA  selected  Reserve 
Component  units  within  First  US  Army  area;  with  regard  to  CONARC,  is 
participation  in  directed  CPX's  and  studies;  and  with  regard  to  instal- 
lations is  generally  no  contact  unless  that  installation  is  a subarea 
and/or  support  installation  during  mobilization  - then  it  supervises 
and  assists  in  planning  for,  and  actual  mobilization.  The  role  with 
respect  to  subordinate  headquarters  is  with  the  MUSARC's,  TAG's,  and 
Advisory  Groups. 

(4)  Training  Division  - Training  Division,  DCSRF,  is  the  focal 
point  for  coordination  of  all  actions  involving  establishment  of 
training  goals  for  mobilization  entities,  and  for  implementation  of 
policies,  directives,  and  procedures  pertaining  to  Reserve  Component 
training.  Training  Division,  DCSRF  recommends  priorities  for  support 
of  equipment  fill  and  other  logistical  support  for  Reserve  Components 
both  during  Inactive  duty  (IDT)  period  and  during  annual  training  (AT) 
periods.  In  addition,  the  Training  Division  coordinates  all  actions 
involving  scheduling  of  units  for  annual  training.  In  effect  the 
Training  Division,  DCSRF  Is  the  action  agency  responsible  for  imple- 
menting the  general  policies  established  by  CONARC,  a planning  agency. 
Where  CONARC  training  policies  must  be  tailored  to  meet  the  specialized 
requirements  of  Reserve  Components  in  the  FUSA  area,  it  is  the  respon- 
sibility of  Training  Division  to  establish  specialized  instructions. 

This  management  function  cannot  be  eliminated  at  the  Army  level  nor 
can  It  be  consolidated  with  other  activities  at  the  Army  level.  The 
more  than  1100  mobilization  entitles  in  the  First  Army  area  must  have 

a focal  point  for  resolution  of  day  to  day  problems  which  arise  with 
respect  to  training  and  training  support. 

b . Requirements  from  Installations  (subordinate  headquarters)  and 
1 Q 'la  uki-.  . r subordinates  in  this  Reserve  Component  function: 

(1)  Program  and  Budget  Division.  Active  Army  installations, 
provided  funds  from  Reserve  Component  appropriations,  submit  to  First 
US  Army  budgetary  ana  financial  type  data  as  referenced  in  paragraph 

l above.  MUSARC's  and  US  Army  Advisor  Groups  submit  TDY  fund  require- 
ments tor  mission  requirements  related  to  USAR  activities.  State 
Adjutants  General  participating  in  CPX's  submit  budgetary  requirements 
for  pay  and  allowances,  subsistence  and  travel  of  participating  NG 
personnel.  In  turn,  the  Program  and  Budget  Division  recommends 
budgetary  fund  distribution  and  initiates  actions  for  adjustments 
within  availability  of  resources  as  stated  in  a(l),  above. 

(2)  Organization  and  Readiness  Division. 
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(a)  Organization  Branch  - Organization  Branch  requires  subordinate 
USAR  commands  to  initiate  actions  concerning  changes  in  status  of  Army 
Reserve  units,  including  troop  program  units,  reinforcement  training 
units,  and  mobilization  designation  detachments.  This  office  requires 
State  Adjutants  General  to  initiate  action  on  relocation  of  units  and 
federal  recognition. 

(b ) Readiness  Branch  - In  both  the  areas  of  Readiness  Reports  and 
Annual  Training  Evaluations  CONUSA  requires  subordinate  mobilization 
entities  to  prepare  portions  of  the  subject  reports  in  accordance  with 
guidance  provided  from  higher  headquarters  and  this  office. 

(c)  Requirements  Branch  - Requirements  Branch  requires  subordi- 
nate commands  to  submit  information  pertaining  to  recommended  changes 
to  TAAD  documents,  requirements  for  additional  equipment  for  annual 
training,  requirements  for  changes  to  technicians'  numbers  and  status, 
stationing  plans  for  USAR  units,  requirements  for  weekend  training 
areas,  and  requirements  for  changes  to  USAR  centers. 

(3)  Plans  and  Operations  Division. 

(a)  Plans  Branch  - This  branch  does  not  deal  directly  with  the 
Class  I and  II  support  installations  with  regards  to  plans.  Plans 
Branch  activities  relate  only  to  the  Reserve  Components.  This  head- 
quarters exercises  command  control  over  the  Major  USAR  Commands  for 
mobilization  planning.  While  tnis  headquarters  does  not  exercise  com- 
mand over  State  AG's,  it  does  exercise  supervisory  control  of  the  AG's 
for  the  preparation  of  mobilization  plans. 

(b)  Operations  Branch  - Operations  Branch  requires  nothing  from 
the  Class  I installations  and  does  nothing  for  the  installation  except 
in  mobilization  as  stated  in  paragraph  a(3)(b)  above.  It  is  more  appro- 
priate here  to  reference  units  rather  than  installations.  This  branch 
assigns  USAR  units,  gives  guidance,  establishes  the  command  structure, 
and  provides  general  guidance  to  Active  Army  advisors  (both  USAR  and 
ARNG).  It  plans  and  conducts  CPX ' s for  both  USAR  and  ARNG . Require- 
ments from  units  are  in  the  form  of  reports  and  comments  during  and 
after  CPX's  and  studies  are  conducted  as  appropriate. 

(4)  Training  Division  - Training  Division  is  not  in  a position  to 
demand  specific  requirements  be  met  at  specified  Class  I and  Class  II 
installations  or  at  inactive  duty  sites.  Training  Division  does, 
however,  specify  the  type  of  facilities  which  are  essential  for  Reserve 
Component  training  in  terms  of  equipment  facilities  and  training  areas. 

Based  upon  the  requirements  for  facilities  as  established  by  Training 
Division,  other  agencies  of  the  FUSA  staff  are  given  the  responsibility 
of  ensuring  that  Reserve  Component  requirements  for  training  facilities 
are  satisfied.  Training  Division,  DCSRF , makes  periodic  visits  to 
installations  to  check  adequacy  of  facilities  for  Reserve  Component 
training.  In  turn,  DCSRF  Training  Division  can  coordinate  the  utiliza- 
tion of  Reserve  Component  troop  and  equipment  assets  throughout  the 
FUSA  area  to  accomplish  projects  at  installations  which  will  materially 
benefit  both  the  Active  Army  and  the  Reserve  Components.  These  pro- 
jects could  range  from  land  rehabilitation  to  construction  of  training 
facilities,  to  community  service  oriented  projects.  These  projects  are 
accomplished  through  mutual  support  programs  between  the  Active  Army 
and  Reserve  Components.  In  this  regard  the  Training  Division  is  once 
again  the  focal  point  for  coordination  of  mutual  support  programs  in 
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that  the  Training  Division  does  have  the  knowledge  as  to  availability 
of  units  to  accomplish  projects  at  installations. 

c . Role  exerciser  for  CONARC  in  this  Reserve  Component  junction. 

(1)  Program  and  Budget  Division  - Program/Budget  Division  has 
responsibility  for  submission  of  budgetary  reports  to  CONARC  as  indi- 
cated in  paragraph  a(l)  above.  Analysis  by  Program  and  Budget  Division 
of  monthly  FMR  provides  CONARC  with  status  of  Program  5 funds,  to 
include  validation  of  justification  for  unfinanced  requirements  and 
requested  intra-programing  actions  to  assure  that  available  funds  are 
utilized  to  the  maximum  extent. 

(2)  Organization  and  Readiness  Division. 

(a)  Organization  Branch  - Organization  Branch  forwards  to  CONARC 
proposals  concerning  change  of  status  of  USAR  troop  program  units,  to 
include  affiliation  agreements.  This  office  conducts  organizational 
studies  and  provides  input  as  required  by  CONARC. 

(b)  Readiness  Branch  - Readiness  Reports  - FUSA  places  readiness 
data  on  cards  for  data  processing  to  CONARC.  Evaluation  Reports  - 
FUSA  compiles  certain  statistical  data  from  the  CONARC  Form  480-R 
(Annual  Training  Evaluation)  and  makes  a summarization  to  submit  to 
CONARC . 

(c)  Requirements  Branch  - Requirements  Branch  forwards  to  CONARC 
reconmendations  on  all  TAADS  (The  Army  Authorization  Documents  System) 
documents  received  from  USAR  units,  update  information  for  93  TDA's, 
recommendations  for  changes  to  supply  bulletins,  AR's,  and  other  direc- 
tives and  publications  pertaining  to  supply  matters,  information  and 
update  on  weekend  training  sites  and  other  facilities  used  by  USAR 
units . 

(3)  Plans  and  Operations  Division. 

(a)  Plans  Branch  - There  are  no  CONARC  requirements.  Plans  Branch 
functions  again  deal  with  implementing  the  provisions  of  AR  135-300  to 
which  there  are  no  added  supplements  other  than  that  produced  by  First 
US  Army . 

(b)  Operations  Branch  - Operations  Branch  does  only  special  pro- 
jects at  the  discretion  of  CONARC  for  CONARC.  There  are  no  other 
standing  requirements  as  such. 

(4)  Training  Division  - Training  Division,  DCSRF  is  in  effect  the 
action  agency  which  provides  CONARC  with  advice  and  current  training 
information  on  any  of  the  more  than  1100  mobilization  entities  in  the 
FUSA  area.  It  is  the  FUSA  responsibility  to  maintain  current  updated 
files  on  the  exact  training  readiness  condition  of  each  of  the  more 
than  1100  mobilization  entities  in  FUSA.  Additionally,  it  is  the  FUSA 
responsibility  to  implement  the  broad  training  guidance  of  CONARC  and 
to  also  modify  this  guidance  within  certain  constraints  to  adapt  to 
specialized  situations  of  many  of  the  FUSA  Reserve  Component  units. 
Training  Division,  DCSRF  coordinates  all  matters  pertaining  to  enroll- 
ment of  Reserve  Component  personnel  into  CONARC  service  schools  and 
also  recommends  estab lisnment  of  specific  USAR  schools  to  satisfy  FUSA 
requirements.  Training  Division  implements  specialized  training 


programs  based  upon  directives  or  guidance  received  from  CONARC.  A good 
example  of  a specialized  training  program  which  has  been  recently  imple- 
mented is  the  airmobility  training  program. 

d . Role  exercised  for  UQ  PA  in  this  Reserve  Component  function. 

(1)  Program  and  Budget  Division  - Program/Budget  Division  submits 
Army  Reserve  Active  Duty  for  Training  Report  (CSRES-71  R-3)  and  Sunmary 
of  USAR  AT  Participation  (CSRES-101)  direct  to  DA.  Subject  reports  pro- 
vide information  to  Office,  Chief  of  Army  Reserve  (OCAR)  (with  info  copy 
to  CONARC)  as  to  monthly  and  annual  utilization  of  Man-Day  Spaces  (MDS ) 
in  all  categories. 

(2)  Organization  and  Readiness  Division. 

(a)  Organization  Branch  - Organizational  Branch  implements  organi- 
zational actions  as  directed  by  DA,  prepares  detailed  reorganization 
plans  as  required  by  DA,  and  provides  management  data  as  required. 

(b)  Readiness  Branch  - Readiness  Reports  - Makes  administrative 
corrections  on  the  DA  Form  (DA  Fm  2841)  prior  to  forwarding  through 
CONARC . 

(c)  Requirements  Branch  - Requirements  Branch  implements  actions 
pertaining  to  supply,  facilities  and  technicians  as  required  by  DA. 

(3)  Plans  and  Operations  Division. 

(a)  Plans  Branch  - There  are  no  DA  requirements.  Plans  Branch 
functions  again  deal  with  implementing  the  provisions  of  AR  135-300 
to  which  there  are  no  added  supplements  other  than  that  produced  by 
First  US  Army. 

(b)  Operations  Branch  - Operations  Branch  does  only  special  pro- 
jects for  DA  at  HQ  DA  direction.  There  are  no  standing  requirements 
as  such. 

(4)  Training  Division  - The  relationship  of  DCSRF,  FUSA  to  Depart- 
ment of  Army  is  not  considered  an  important  relationship  with  respect 
to  establishment  or  implementation  of  training  policies.  FUSA,  as  a 
subordinate  conmand  of  CONARC,  deals  directly  with  CONARC.  Nearly  all 
guidance  received  from  Department  of  the  Army  is  received  through 
CONARC.  Direct  coordination  between  FUSA  and  Department  of  the  Army 

is  not  authorized  and  does  not  appear  necessary.  Where  specialized 
projects  are  involved  such  as  the  OSD  study,  CONARC  authorizes  direct 
coordination  between  FUSA  and  interested  agencies  on  an  as  needed 
basis . 

2 . Validation  of  Installation  Survey  Conclusions. 

a.  Based  on  the  findings  at  the  00NUSA  there  is  no  reason  to 
change  any  previously  recommended  procedures  in  the  Reserve  Components 
area  as  set  forth  in  Organizational  Concepts  I,  II,  and  III  of  the 
Installation  Report.  Each  of  the  three  Concepts  Included  provisions 
for  the  Area  Conmand  as  the  residual  headquarters  subsequent  to  the 
reduction  of  management  functions  performed  by  the  current  CONUSA. 

The  reorganization  neither  changes  the  type  of,  nor  the  number  of 
Reserve  Component  units /agencies  located  within  the  Army  area  of  respon- 
sibility. Each  Concept  considered  retains  support  of  Reserve  Component 


units,  as  applicable,  on  an  area  support/proximity  basis.  Tberetore, 
the  CONUSA  findings  with  respect  to  Reserve  Components  do  not  affect 
procedures  previously  recomnended  in  the  Installation  Report. 

b.  N/A  - For  the  reasons  stated  above. 

3 . Function/Report  Evaluation. 

a.  The  directorate  of  the  DCSRF  is  comprised  of  four  staff  divi- 
sions with  a current  FUSA  TDA  (20  June  1971)  strength  authorization 
as  follows: 


FUNCTION  AND  ORGANIZATION 

OFF 

EM 

CIV 

TOTAL 

DCSRF  & Admin 

3 

2 

3 

8 

Program  & Budget  Division 

1 

0 

7 

8 

Organization  & Readiness  Diviaion 

8 

1 

10 

19 

Plans  & Operations  Division 

8 

1 

5 

14 

Training  Division 

_14 

2 

_14 

30 

34 

6 

39 

79 

Attached  as  Inclosure  1 is  a list  of  36  reports  associated  with  each 
of  the  staff  divisions  of  DCSRF  which  encompasses  all  assigned  functions 
of  the  Reserve  Forces  Directorate. 

b.  Based  on  an  analysis  of  functions  assigned  and  performed, 
reports  required  and  executed,  and  the  personnel  spaces  authorized,  it 
is  considered  that  all  currently  authorized  personnel  spaces  (79)  be 
retained  at  Area  Conmand  to  perform  the  functions  listed  in  paragraph 

1 above  presently  assigned  to  the  Deputy  Chief  of  Staff,  Reserve  Forces. 

(1)  Area  Command  - 79  spaces,  all  currently  assigned  functions. 

See  Inclosure  1 for  list  of  reports  for  functions  retained. 

(2)  Force  Command  - None. 

(3)  D&T  Command  - None. 

(4)  Both  Force  Command  and  D&T  Command  - None. 

(5)  Installation  - None. 

(6)  DA  and  Other  - None. 

(7)  Eliminate  - None. 

Additional  items  as  required. 

c.  N/A 

d.  N/A 

4.  Conclusions . 


a.  That  the  present  Reserve  Component  functions  performed  by  the 
Reserve  Forces  Directorate  (DCSRF)  should  be  retained  in  total  by  the 
remaining  Area  Conmand  Headquarters. 
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b.  That  the  79  personnel  spaces  currently  authorized  and  manned 
within  DCSRF  will  be  required  by  the  Area  Command  for  the  performance 
of  Reserve  Component  functions. 

c.  That  all  reports  presently  associated  with  the  performance  of 
these  functions  will,  of  necessity,  be  required  within  the  Area  Command 
Headquarters . 

d.  That  the  study  team's  functional  area  members  having  involve- 
ment with  the  Reserve  Component  support  mission,  Personnel,  Budget, 
Force  Development,  Mobilization/Readiness,  Area  Support,  Training, 
and  Logistics  have  indicated  that  their  analyses  have  concluded,  and 
they  have  therefore  recommended  that  all  Reserve  Component  support 
functions,  personnel  spaces,  and  reports  related  thereto,  presently  at 
the  CONUSA  be  retained  at  the  Area  Command. 

e.  That  the  six  USAR  and  16  ARNG  Active  Army  Advisor  Groups  and 
the  16  Major  USAR  Commands  (MUSARC's)  presently  assigned  to  the  CONUSA 
should  remain  assigned  to  the  Area  Command. 

NOTE:  The  conclusions  stated  above  are  based  on  the  current  CONUSA 

(FUSA)  continuing,  as  the  Area  Command,  to  be  charged  with  the 
same  geographical  area  of  responsibility. 

5.  Recommendations . 


a.  That  the  Reserve  Component  functions  presently  assigned  to  the 
CONUSA  DCSRF  remain  with  the  Area  Comnand  Headquarters. 

b.  That  the  79  spaces  (34  Off,  6 EM,  39  Civ)  authorized  by  FUSA 
TDA  20  June  1971  for  the  DCSRF  be  retained  at  the  Area  Command  Head- 
quarters . 

c.  That  the  reports  currently  associated  with  the  performance  of 
Reserve  Component  functions  continue  to  be  prepared  by  the  Area  Command 
Headquarters . 

d.  That  the  six  USAR  and  16  ARNG  Active  Army  Advisor  Groups  and 
the  16  Major  USAR  Commands  presently  assigned  to  the  CONUSA  be  assigned 
to  the  Area  Command. 
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CONUSA  Survey  (cont) 


OONUSA  Survey  (cont) 


CONUSA  ANALYSIS 
AVIATION 


1.  CONUSA  Findings.  This  section  is  a summarization  of  the  current 
role  of  First  US  Army  (FUSA)  in  aviation  management. 

a.  FUSA  is  responsible  for  the  supervision  and  coordination  of 
all  aviation  operational,  training  and  safety  matters  within  the 
command.  Most  of  the  functions  performed  by  FUSA  apply  equally  to 
the  Active  Army  and  to  the  USAR.  Training  and  inspection  functions 
also  apply  to  the  ARNG . At  this  time,  approximately  60%  of  the 
FUSA  aviation  workload  is  devoted  to  Reserve  Component  activities. 

As  the  Reserve  Component  aviation  program  expands  and  as  Active 
Army  strength  declines,  it  is  anticipated  that  this  percentage  will 
continue  to  increase.  This  expectation  is  borne  out  by  projected 
aviation  density  figures  which  indicate  that  79%  of  the  Army 
Aviation  in  FUSA  will  be  in  the  Reserve  Components  (14%  in  the 
USAR  and  65%  in  the  ARNG) . 

b.  The  primary  aviation  management  function  of  FUSA  is  to 
supervise  aviation  operations  of  subordinate  elements.  The  extent 
of  the  exercise  of  this  function  is  highly  dependent  upon  the 
self-sufficiency  of  particular  aviation  elements.  For  example,  the 
large  aviation  contingent  at  Fort  Knox  needs  little  supervision  or 
assistance,  whereas  a remotely  located  USAR  aviation  section  may 
require  much  assistance. 

(1)  Within  this  function  is  responsibility  for  the  assignment 

of  missions  to  appropriate  Active  Army,  ARNG  or  USAR  flight  elements, 
regardless  of  the  source  of  the  request. 

(2)  Also  within  this  function  is  the  responsibility  for 
operational  control  of  the  FUSA  Flight  Detachment.  The  primary 
mission  of  the  FUSA  Detachment  is  to  provide  Army  aviation  support 
to  the  Commanding  General,  FUSA,  his  Deputies  and  Staff.  Addition- 
ally, the  Flight  Detachment  supports  FUSA  Ordnance  Detachments 

(EOD) , and  US  Army  First  Recruiting  District;  and  provides  proficiency 
aircraft  support  to  Army  aviators  in  staff  and  command  positions  with 
military  units  and  colleges  in  the  FUSA  area.  As  required,  the 
detachment  provides  aircraft  and  personnel  to  support  Reserve  and 
ROTC  activities  at  Camp  Drum,  New  York;  Indiantown  Gap  Military 
Reservation,  Pennsylvania;  Camp  A.  P.  Hill  and  Camp  Pickett,  Virginia; 
and  conducts  multi-engine  transition  training  for  aviators  assigned 
in  the  FUSA  area. 

(3)  Although  an  important  function  of  FUSA  is  the  conduct  of 
training  and  safety  inspections,  relatively  little  time  is  devoted 

to  this  activity,  because  of  personnel  shortages.  Increased  emphasis 
on  these  staff  liaison  visits  is  required,  especially  for  newly 
activated  CONUS  aviation  elements. 

c.  CONARC  normally  does  not  amplify  DA  aviation  requirements 
except  on  training  matters.  Therefore, j the  CONUSA  is  satisfying 
HQ/DA  requirements. 

(1)  For  training  requirements,  HQ  CONARC  develops  highly 
detailed  guidance  for  all  aviation  elements  assigned.  Responsibility 
for  supervision  of  these  training  requirements  is  delegated  to  the 
CONUSA ' s . 
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(2)  FUSA  is  the  appointing  authority  for  Flight  Standardization 
and  instrument  Examiner  Boards,  and  for  instructor  pilots.  There  is 
an  action  now  underway  at  HQ/DA  which  would  consolidate  these  func- 
tions at  the  Aviation  Center,  Fort  Rucker,  Alabama  for  all  elements 
of  the  Army.  Prior  to  approval  of  this  action,  however,  the  function 
must  continue  to  be  performed  by  other  elements  in  order  to  satisfy 
HQ/DA  requirements  for  flight  standardization  and  for  instrument 
flight  examinations. 

(3)  There  are  also  five  standing  aircraft  accident  investigation 
boards  appointed  by  HQ  FUSA  at  installations  within  FUSA.  Each  is  on 
call  for  dispatch  to  an  accident  scene  anywhere  in  the  FUSA  area. 
Regional  accident  investigation  boards  are  necessary  to  satisfy  HQ/DA 
requirements  regardless  of  the  Army  command  structure. 

d.  The  following  activities  are  performed  by  FUSA  to  satisfy 
DA  requirements  on  a geographical  basis: 

(1)  Take  immediate  action  on  the  recommendations  of  fl  ight 
evaluation  boards. 

(2)  Approve  or  disapprove  flight  status  requests  and  publish 
flight  status  orders  for  USAR  aviators  and  crewman  and  for  active 
Army  crewman. 

(3)  Grant  waivers  of  flight  proficiency  requirements. 

(4)  Manage  the  USAR  civilian  aircraft  rental  program. 

2 . Validation  of  Installation  Survey  Conclusions. 

a.  Although  this  subject  did  not  have  a separate  topic  heading 
in  the  installation  survey,  it  can  be  concluded  from  other  analyses 
that  aviation  management  should  be  similar  to  those  functions,  such 
as  logistics,  which  would  not  vary  at  the  Installation  level,  regard- 
less of  the  type  organization  concept  under  consideration.  Of 
necessity,  there  would  be  a requirement  for  aviation  management 
capability  at  each  headquarters  which  has  aviation  elements  assigned. 

b.  N/A.  The  procedures  proposed  in  the  Installation  survey  do 
not  require  re-evaluation  as  a result  of  the  CONUSA  survey. 

3.  Function/Report  Evaluation. 

a.  There  are  a total  of  11  spaces  authorized  by  TDA  at  FUSA 
for  the  performance  of  the  aviation  management  functions  identified 
in  paragraph  1.  All  of  these  spaces  are  currently  filled.  A list 
of  reports  associated  with  these  functions  is  at  inclosure  1. 

b.  Listed  below  are  the  personnel  spaces,  and  functions  which 
should  be  assigned  to  appropriate  command  echelons: 

(1)  Area  Command 

(a)  The  11  spaces  currently  authorized  the  CONUSA  HQ  staff 
aviation  element  and  the  60  spaces  authorized  for  the  flight  detach- 
ment should  be  retained  at  the  Area  Command. 

(b)  Functions  to  be  performed  at  Area  Command  for  supervision 
of  the  ROTC  and  Reserve  Components  aviation  program's  are  at 
lnclosure  2. 
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(c)  All  reports  (inclosure  1)  required  by  the  CONUSA  will  continue 
to  he  required  by  the  Area  Command. 

(2)  Force  Command  - Not  applicable. 

(3)  D&T  Command  - Not  applicable. 

(4)  Both  - Force  Command  and  D&T  Command; 

(a)  Functions  to  be  performed  are  listed  at  inclosure  3. 

(b)  All  of  the  reports  now  required  at  the  CONUSA  will  be 
required  at  Force  and  D&T  Commands  (inclosure  1). 

(c)  There  are  no  spaces  available  for  transfer  to  these 
commands . 

(5)  Installation  - Not  applicable. 

(6)  DA  and  Other  - Not  applicable. 

(7)  Eliminate  - Not  applicable. 

4.  Conclusions . 

a.  The  scope  of  the  functions  performed  is  the  most  important 
determanent  in  identifying  personnel  requirements  of  the  Area  Command 
aviation  element.  Continuation  of  most  FUSA  functions  at  the  Area 
Command  subsequent  to  reorganization  indicates  that  personnel  require- 
ments will  remain  approximately  the  same.  In  determining  staffing 
requirements  some  weight  can  also  be  given  to  the  number  of  aircraft 

and  aviation  personnel  supervised  by  the  CONUSA.  Because  of  the  expansion 
of  the  aviation  program  in  the  ARNG  and  USAR,  the  total  number  of  TOE/TDA 
aircraft  and  aviator  positions  within  the  Area  Command  will  be  slightly 
greater  than  the  number  of  aircraft  and  aviators  in  FUSA  prior  to 
reorganization.  FUSA,  as  of  1 May  1972  had  1637  TOE/TDA  aviators  and 
832  aircraft  assigned  (Active  Army  and  Reserve  Components);  the  Area 
Command  is  projected  to  have  1638  aviators  and  847  aircraft  assigned 
(Reserve  Components  only)  by  June  1973.  These  figures  serve  to  confirm 
a requirement  for  the  same  staffing  level  in  the  Area  Command  as 
presently  exists  in  the  FUSA. 

b.  Because  of  the  high  degree  of  interplay  between  aviation 
elements  throughout  a command,  the  potential  for  serious  and  costly 
incidents,  and  because  of  the  complexity  of  training  and  equipment, 
aviation  has  traditionally  been  closely  supervised  at  each  level  of 
command.  Each  commander  in  the  reorganization  will,  therefore,  have 

a requirement  for  the  resource  necessary  to  continue  this  supervision. 

c.  The  Area  Commander  will  have  a continuing  requirement  for  command, 
staff  and  special  mission  air  transportation  as  currently  provided  by  the 
FUSA  flight  detachment. 

5.  Recommendations . 

a.  Transfer  selected  FUSA  aviation  management  functions  and 
the  11  currently  authorized  spaces  to  the  Area  Command. 

b.  Transfer  the  FUSA  Flight  Detachment  to  the  Area  Command. 

c.  Assign  Functions  to  Force  Command  and  D&T  Command  similar 
to  those  now  performed  by  FUSA. 
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OONUSA  Survey  (cont) 


00 

O' 

s-n 

u> 

r>> 

r*4 

o 

3 > 

n 

O 

70 

PO 

o 

O 

H 

r-  < 

o 

c 

CD 

3 

o 

z 

H* 

h—  r*4 

z 

3 

<; 

< 

3 

£ 

00 

3 

> 

(A 

r** 

r*- 

CA 

P& 

rr 

►—  rr 

?o 

o 

a 

3 

O 

o 

rr 

O K* 

O 

r~— 

£ 

£ 

r~* 

rr  O 

r— 

H* 

o 

O' 

CD  3 

rt 

CL 

3 

3 

CL 

o 

O 

rt 

CD 

3 

3 

3 

3 

3 

c 

CD  C 

n 

rr 

Cl 

C- 

rr 

•o 

rt 

CA  3 

3 

CD 

CD 

r-*- 

rr  H* 

>— 

3 

3 

CL 

to 

CD  rr 

< 

rt 

Cl 

CL 

CD 

rr 

CL 

3 

a 

CL 

a 

3 

CA 

3 

w 

ca 

•o 

3 

r* 

3 rr 

o 

o 

r- 

CL 

3 

•o 


c 

o' 

3 


GO  3 
3 rr 


O' 

X 


o 

3 

3 

3 

a 


c 

3 

a- 


3 

x 

c 


O' 

X 

X 

c 

a> 


636 


' o 
o 
2 
G 
C £ 
a*  > 


o 3 
3 rt 
O’  CD 
K* 

o -o 
3 3 
O* 
3"  r- 
3 h4* 
C/3  C/3 

3* 
a*  3 
cd  a. 

CD 

3 1 
3 


co 

> 


3 
. 3 

a 


£ 

CD 

rt 

3- 

CD 

a. 


o 


c 

00 


0 

v: 


n 

3 rr 

> > 

‘ rr 

o 

S =T 

• rt 

z 

T3  r- 

a 

7C 

c 

C X 

X 

3 

5S 

rt 

3 r— 

> 

Q 

£ 

re  3 

00 

3 

rr* 

r*- 

3 

O 

r—  3 

O 

cr 

rt 

X 

o 

x 

CA 

X 

C 

ca  r4- 

rr 

CA 

C 3 

rt* 

3' 

CD 

ca  00 

O 

3 

"O  r- 

rt 

cr 

3 3 

O 

X 

- 3 

> 

O 

0-  3 

< 

z 

o 

3 3 

K> 

c 

o ■ 

CL  TD 

3 

CA 

0 

rr 

> 

5* 

cr  n 

r** 

CA 

pc 

3 rr 

o 

« • 

n 

o . 

3 

3 

rt, 

' H* 

C 

W 

O 

3 

(A  H 

3 

*-t 

3 O' 

rr* 

£ 

a 

H* 

3 

3 

(D 

O M 

rr 

rt 

< 

rt> 

X 

CL 

3 

rt 

r- • 

K 3 

rr 

O 

.O  "O 

O 

C 

r- 

O CA 

o 

PC 

rt 

. o 

rr 

o 

r4*  rr 

rt 

CA 

o 

3 

< 

(A 

3 r4- 

0 

3 

3 

H* 

rr* 

CA  O 

3 

O' 

o 

rt 

CL 

rt 

3 

CA 

rr 

g 

o 

►— 

3 

Q 

•"t 

cr 

e* 

P* 

O 

CL 

0 

3 

X *o 

o 

rr 

3 

3 

rt 

3 

rr 

3 

rr 

O 

rr 

G O 

3 

3 

rt 

O 

o 

3 

jO  < 

o 

P. 

rr 

3 

z 

cr 

r4* 

o 

CA 

00 

G 

G 

3 

O CL 

•o 

‘ CT 

3 

O 

CO 

r-* 

O 3 

X 

X 

*3 

rt 

> 

3 

z a 

rt 

CL 

P 

3 

rr 

> 

o 

o 

r*- 

r** 

3 

pa  cr 

3 

o 

O 

3 

• 

3 

3 

a 

OX 

r- 

X 

g 

rt 

00 

-• . 

c 


£ 

3“ 


3* 

3 

*-t 

CD 

3 

O 


5 


I 


CONARC  Disposition 


CONUSA  Survey  (coni  ) 
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AREA  COMMAND  FUNCTIONS 


1.  Supervise  ARNG,  USAR  and  ROTC  aviation  operations  and 
training. 

2.  Coordinate  the  assignment  of  ARNG  and  USAR  units  to  the 
Mutual  Support  Program. 

3.  Conduct  safety  and  training  Inspections  of  ARNG  and  USAR 
units  and  activities^ and  initiate  corrective  actions. 

4.  Reconmend  ARNG  and  USAR  personnel  for  flight  standardization 
board  duty,  instrument  examiner  board  duty  and  instructor  pilot 
duty. 

5.  Recommend  USAR  personnel  for  participation  on  aviation  accident 
Investigation  boards. 

6.  Manage  the  USAR  flying  hour  program. 

7.  Administer  the  USAR  civilian  aircraft  rental  program. 

8.  Publish  geographically  oriented  flight  directions. 

9.  Take  action  on  USAR  flight  evaluation  boards'  reconmend at ions . 

10.  Publish  flight  status  orders  for  USAR  aviators  and  crewmen. 

11.  Grant  waivers  of  flight  proficiency  requirements  for  USAR 
personnel. 

12.  Supervise  the  activities  of  the  Area  Command  Flight 
Detachment . 


Inclosure  2 


FORCE  COMMAND  AND  D&T  COMMAND  FUNCTIONS 


1.  Supervise  operations  and  training  of  assigned  aviation  elements. 

2.  Assign  Active  and  Reserve  Component  units  to  the  Mutual  Support 
Program  (Force  Command  only). 

3.  Conduct  safety  and  training  inspections  of  assigned  aviation 
elements  and  initiate  corrective  actions. 

4.  Appoint  flight  standardization  boards,  instrument  examiner 
boards  and  instructor  pilots. 

5.  Appoint  aviation  accident  lnventigatlon  boards. 

6.  Publish  flight  directives. 

7.  Take  action  on  flight  evaluation  board  recommendations. 

8.  Publish  flight  status  orders  for  active  Army  crew  members. 

9.  Grant  waivers  of  flight  proficiency  requirements. 


Inclosure  3 
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CONUS A ANALYSIS 

NUCLEAR,  BIOLOGICAL  AND  CHEMICAL  DIVISION-DCSOT 


I 


!.  CONUSA  Findings.  The  CONUS/  has  an  area  responsibility  for 
all  facets  of  Nuclear,  Biological  and  Chemical  Training  and 
Employment.  Specifically,  NBC  Division,  DCSOT  oversees  the 
activities  of  the  NBC  Surety  Board,  The  Nuclear/Incident  Control 
Board  and  employs  as  required  the  Escort/Guard  for  NBC  (Training 
Device)  Movements  to  include  selected  classified  components.  The 
NBC  Division  has  cotmiand  and  control  of  the  FUSA  Explosive  Ordnance 
Disposal  (EOD)  Control  Center,  which  further  has  operational  control 
over  18  Field  EOD  Detachments.  Three  of  these  Detachments  are  in 
direct  support  of  the  President  of  the  United  States.  CONARC  has 
directed  that  each  CONUSA  establish  Chemical,  Biological  and 
Radiological  schools. 

a.  The  CONUSA  role  with  regard  to  DA,  CONARC  and  the  installation 
is  operational  in  nature.  The  CONUSA  plana.  Implements  and 
supervises  the  NBC  program  within  the  Arny  area. 

b.  The  CONUSA  requires  that  selected  installations  maintain 
Nuclear  Accident/Incident  emergency  forces  (see  Inclosure  3)  and 
conduct  quarterly  tests  of  established  emergency  plans.  Additionally, 
ten  installations  are  each  required  (Inclosure  A)  to  organize, 

equip  and  train  a Chemical,  Biological,  Radiological  Team.  The 
CONUSA  provides  Army  Area  CBR  schools  at  six  installations. 

c.  The  CONUSA  establishes  and  operates  the  Army  Area  CBR 
schools  for  CONARC. 

d.  The  CONUSA  receives  no  direct  requirements  from  DA. 

2 . Validation  of  Installation  Survey  Conclusions. 

a.  An  Installation  Survey  was  not  conducted  for  NBC  functions. 

b.  N/A 

3.  Function/Report  Evaluation. 

a.  As  the  Function  is  performed  at  CONUSA  there  is  a current 
personnel  authorization  for  14  spaces  (FUSA  TDA  20  June  1971). 

The  functions  as  outlined  at  Inclosure  1 will  be  transferred  to 
Force  Command.  There  will  be  9 spaces  transferred  to  Force  Command 
to  perform  these  functions.  The  functions  as  outlined  at  Inclosure 
2 will  remain  at  Area  Command.  There  will  be  5 spaces  remaining 

at  Area  Command  to  perform  these  functions.  The  spaces  are  a part 
of  FUSA  TDA.  There  are  no  reports  associated  with  this  functional 
area. 

b.  Analysis  of  assigned  functions  reveals  that  functions  and 
spaces  should  be  transferred  as  follows: 


(1)  Area  Command  - Five  spaces  will  be  required  to  perform 
functions  remaining  at  Area  Command.  They  will  be  used  to  supervise, 
train  and  evaluate  the  Reserve  Components.  Area  Command  will 
supervise  the  training  and  employment  of  EOD,  NAIP  and  Emergency 
Teams . 

(2)  Force  Command  - NBC  operations  will  be  the  primary 
responsibility  of  the  Force  Command.  Coordination  with  D&T  Command 
will  be  accomplished  through  Letters  of  Agreement,  to  satisfy 

D&T  Command,  responsibility  for  NBC  units  located  on  its  installation. 

Nine  spaces  will  be  necessary  to  perform  these  functions. 

(3)  D&T  Command  - Not  Applicable. 

(4)  Both  - Force  Command  and  D&T  Command  - Not  Applicable. 

(5)  Installation  - Not  Applicable. 

(6)  DA  and  Other  - Not  Applicable. 

i 

(7)  Eliminate  - Not  Applicable. 

4.  Conclusion. 

a.  That  Force  Command  receive  the  functions  listed  at  Inclosure  1 
and  that  nine  spaces  be  transferred  to  Force  Command.  Most  of  the 
NBC  employment  capability  will  be  with  deployable  forces  under 

this  comnand. 

b.  A requirement  remains  to  provide  NBC  support  for  the 
Reserve  Components.  This  function  (Inclosure  2)  will  be  unchanged 
as  performed  by  the  Area  Command.  Five  spaces  will  be  required 

to  manage  these  functions. 

5.  Recommendations . 

a.  Transfer  the  functions  listed  at  Inclosure  1.  This  will 
involve  nine  spaces. 

b.  That  the  functions  listed  at  Inclosure  2 remain  at 
the  Area  Command  to  support  the  Reserve  Components.  This  will 
involve  five  spaces. 
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FORCE  COMMAND  - NBC  BRANCH 


FUNCTION  PERSONNEL  SPACES 

1.  Advises  CG  and  DCSOT  on  Nuclear  Safety,  .30 

Security,  Operation  and  Training 

Advise  subordinate  units  and  installation 
conmanders 

2.  Monitor  training  literature  info  and  disseminate  .20 

Nuclear  training  materiel 

a.  Review  ARs  and  Technical  Publications 

b.  Disseminate  DOD  NBC  Safety  Roles 

3.  Nuclear  Accident/Incident  Control  Plan  1.00 

a.  Coordinates  with  AMC  and  ARADCOM 

b.  Monitor  Quarterly  Exercises  for  five  sub 
areas  (Area  Command) 

4.  Interagency  Radiological  Protection  Plan  (IRAP)  .10 

Coordinate  with  other  Military  Services,  AEC  and  OCD 

as  required 

5.  Monitors  Technical  Proficiency  Inspection  (TPI)/  .50 

Technical  Standardization  Inspection  (TSI) 

a.  Conducts  liaison  with  DNA,  DA 

b.  Receives  inspection  schedules  from  higher  HQ 

c.  Publishes  consolidated  inspection  schedules 

5.  Prefix  5 Refresher  Training  .10 

a.  Monitors  higher  HQ  directives 

b.  Surveys  Installation  for  needed  requirements 

c.  Consolidates  and  publishes  the  course  schedules 

d.  Assists  installations  with  instructional  guidance 

7.  Monitors  classified  materiel  shipments  .20 

a.  Conducts  liaison  with  shipper  (AMC) 

b.  Receives  notice  of  shipments 

c.  Alerts  area  EOD  Detachments 

d.  Responds  to  alerts  for  assistance 

e.  Employs  emergency  forces  as  required 
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8.  Technical  Assistance  and  Staff  Supervision  to 
Active  Army  Units 


.60 


a.  Visits  units 

b.  Observes  training 

c.  Provides  technical  assistance 

9.  CB  Surety  2.0 

a.  Supervises  CB  Surety  Program 

b.  Advises  CML  Surety  Off 

c.  Provides  member  to  the  1A  Nuclear  Bio  Cml  Surety 
Board 

d.  Responsible  for  Cml-Bio  Accident  Incident  Control 
(ICBAIC) 

e.  Conducts  CBAIC  planning 

f.  Organizes,  equips  and  trains  and  evaluates 
CBAIC  Emergency  Teams 

g.  Requests  required  CBAIC  assistance 

h.  Conducts  one  full  scale  CBAIC  exercise  per  year 

i.  Monitors  five  full  scale  CBAIC  exercises  per  year 

j.  Submits  required  reports 

k.  Determines  priority  of  CBAIC  actions 

l.  Monitors  CB  shipments 

m.  Provides  member  to  the  1A  NBCAIC  Off  Staff 

10.  CBR  Operation  1.0 

a.  Supervises  and  inspects  CBR  training  of 
Area  Conmand  units 

b.  Supervises  NBC  warning  and  reporting  system 

c.  Conduct  CBR  Defense  planning 

d.  Reviews  Regulations 

11.  CBR  Tng  2.00 

a.  Monitors  CBR  Team  Tng 

b.  Monitor  CBRE  Tng 

c.  Monitors  CBAIC  Emergency  Force  Tng 
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d.  Establish  On-scene  Commander  Tng  requirements 


I 


I 
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e.  Monitors  CBAIC  Off  Tng 

f.  Provides  staff  supervision  and  operational  control 
of  Army  Area  CBR  Schools 

g.  Provides  tech  assistance  to  Army  Area  CBR  Schools 

h.  Compiles  and  publishes  CBR  School  schedules 

i.  Maintains  CBR  school  statistics 

j.  Establishes,  processes  and  distributes  CBR  Tng 
Guidance 

k.  Conducts  review  of  tng  publications 

l.  Monitors  and  writes  CBR  portions  of  field  exercises 
and  CPX's  as  required 

m.  Provides  tng  assistance  to  Active  Army 

12.  Radiological  Protection  1.0 

a.  Supervises  the  Army  Area  Radioactive  Material 
Control  Point 

b.  Establish  and  supervise  the  1A  Radiological 
Protection  Program 

c.  Monitors  radiation  protection  standards 

d.  Provides  a Radiological  Control  Officer 

e.  Inspects  each  Class  I installation  radiation  protection 
program 

f.  Monitors  each  Class  II  installation  radiation  protection 
program 

g.  Processes  requests  for  special  radiation  source 
authorizations 

h.  Submit  required  reports 

i.  Reviews  and  concurs  in  qualifications  of  each  local 
radiological  protection  off  within  the  geographical  area  of 
First  Army 

j.  Supervises  requisitioning  transfer  and  disposal  of 
radioactive  material 

k.  Maintains  inventory  of  radiation  items 

l.  Supervises  licensing  and  control  of  non-supply 
radiation  sources 
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i 


I 


646 


I 

m.  Develops  CBR  portions  of  briefings 

n.  Develops  and  maintains  NBC  history 

o.  Develops,  reviews  and  analysis  reports  and 
briefing 
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AREA  COMMAND 


1 


FUNCTION  PERSONNEL 

1.  Monitors  quarterly  NBC  exercises  for  Area  .50 

Installations 

2.  Prepares  and  conducts  annual  area  Nuclear  Accident  .25 
Incident  Control  (NAIC)  Team  Exercises 

3.  Prepares  Nuclear  Plans  and  Exercises  .15 

a.  Prepares  scenerios 

b.  Conducts  or  observes  scheduled  exercises 

4.  Monitors  Technical  Proficiency  Inspections  (TPI)  .90 

and  Technical  Standardization  Exercises  (TSI) 

a.  Receives  inspection  schedule  from  higher  HQ 


b.  Publishes  consolidated  inspection  schedule  (Area) 

c.  Observes  all  inspections 

5.  Conducts  Command  Technical  Inspections  (CTX)  1.00 

to  evaluate  nuclear  readiness  status  of  Reserve 

Component  units 

a.  Publishes  schedule  and  conducts  inspection 

b.  Publish  appropriate  supplementation  regulations 

6.  Monitor  classified  shipments  .15 

a.  Receives  notices  of  shipment 

b.  Coordinates  actions  of  EOD  units 

c.  Responds  to  alerts  for  assistance 

d.  Supervises  employment  of  emergency  forces 

7.  Assigns  mission  to  Escort  Guard  .10 

a.  Receives  Escort  Guard  requirements 

b.  Directs  installation  with  geographical 
responsibility 

c.  Monitors  Installation  training 

8.  Technical  Assistance  and  Staff  Supervision  of  .20 

Reserve  Component  Training 

a.  Monitors  implementation  of  higher  HQ  directives 

b.  Conducts  visits  to  emplacement  and  delivery  units 

c.  Observes  training 


d. 

e. 


Provides  technical  and  instructor  assistance 
Publishes  supplement  as  required 
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9.  Explosive  Ordnance  Disposal  Officer 

a.  Exercises  General  Staff  supervision  of  .25 

all  EOD  matters 

b.  Monitors  EOD  control  center (s)  .50 

c.  Prepares  plans  and  programs  to  insure  area  .13 

EOD  mission 

d.  Initiates  action  to  maintain  readiness  of  .12 

Area  EOD  units 

10.  CBR  Operations  .25 


a.  Organ.  j,  equips  and  inspects  installation 
CBR  teams 

b.  Organizes,  equips  and  inspects  installation 
(sub-area)  CBR  elements  (CBRC) 

c.  Establishes,  supervises  and  operates  the  NBC 
warning  and  reporting  systems 

d.  Insures  continuity  of  operation  ir>  accordance  with 
continuity  of  Opns  Plans 

e.  Conducts  CBR  Defense  Planning 

f.  Reviews  CBR  portion  of  operation  publications 
(regs,  plans,  etc) 

g.  Assists  DCSRF  in  developing  operational 
requirements  applicable  to  Reserve  Component  Cml  Units 

11.  CBR  Training  .50 

a.  Provides  assistance  to  Reserve  Component  units 
as  requested 

b.  Assists  DCSFR  in  developing,  training,  policy 
directives  applicable  to  Reserve  Component  units  and 
activities 
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NUCLEAR  ACCIDENT/INCIDENT  CONTROL  (NAIC) 


1.  First  US  Army  has  responsibility  for  minimizing  the  hazardous 
effects  of  a nuclear  accident  or  incident. 

2.  The  First  US  Army  area  (less  MDW*)  is  organized  into  five 
subarea  commands  for  NAIC.  The  five  subareas  are  required  to 
conduct  a quarterly  test  of  established  plans.  The  five  subareas 


are-- 

SUBAREA 

COMMANDERS 

GEOGRAPHICAL  AREA 

Northern 

CG,  Ft  Devens 

Connecticut,  Maine,  Massachusetts 
New  Hampshire,  Vermont,  Rhode 

I s land 

Central 

CG,  Ft  Dix 

New  Jersey,  New  York 

Pennsylvania 

Western 

CG,  Ft  Knox 

Kentucky  (less  Trigg,  Todd, 
Christian  and  Logan  Counties) 
Ohio,  West  Virginia 

Eastern 

CO,  Ft  Meade 

Delaware,  Maryland  (less  MDW*) 

Southern 

CG,  Ft  Lee 

Virginia  (less  MDW*) 

(*MDW  consists  of  the  following  counties:  Maryland  - Prince 
Georges  and  Montgomery  and  Virginia  - Fairfax  and  Arlington) 

3.  The  subarea  commanders  are  required  to  have  NAIC  emergency 
forces  consisting  of  the  nuclear  accident/incident  control  officer 
(NA1C0) , an  on-scene  commander  (a  general  officer),  a CBR  Alpha 
Team,  emergency  medical  units,  military  police  team,  public 
Information  officer,  legal  assistance  officer,  engineer 
representative,  a conmunications  team,  intelligence  representative 
and  chaplain.  In  event  a general  officer  is  not  inmediately 
available  to  serve  as  the  On-Scene  Commander,  assistance  will  be 
requested  of  Headquarters,  First  US  Army. 

4.  Each  subarea  commander  is  required  to  conduct  a test  exercise 
quarterly,  including  one  Joint  Army /ARADCOM/ (NAIC)  exercise  and 
one  chemical,  biological  (CBAIC)  exercise  per  year.  As  required 
by  CON  Supplement  1 to  AR  50-21,  The  CBAIC  exercise  is  conducted 
in  the  second  quarter  of  each  calendar  year. 


Inclosure  3 


CHEMICAL,  BIOLOGICAL,  RADIOLOGICAL  TEAM 


1.  The  Chemical,  Biological,  Radiological  (CBR)  Team  is 
organized  to  provide  the  conmander  with  the  following  capabilities 

a.  Observe  and  report  nuclear  burst  data. 

b.  Operate  and  maintain  chemical  and  biological  detection 
devices,  radiac  meters,  and  chargers. 

c.  Conduct  chemical  and  radiological  area  surveys  and 
monitor,  mark  and  report  chemical  and  radiological  contamination. 

d.  Monitor  personnel,  equipment,  and  materiel  for  chemical 
and  radiological  contamination. 

e.  Perform  limited  CBR  decontamination  on  equipment  and 
terrain. 

2.  Within  the  First  US  Army  Area,  the  following  ten  installations 
have  been  assigned  the  responsibility  of  organizing,  equipping  and 
training  Installation  CBR  teams.  Except  as  noted,  all  teams  have 
aerial  and  alpha  survey  capability. 

a.  Fort  Dix,  New  Jersey 

b.  Fort  Devens,  Massachusetts 

c.  Fort  Kn ox,  Kentucky 

d.  Fort  Meade,  Maryland 

e.  Fort  Lee,  Virginia 

f.  Fort  Hamilton,  New  York* 

g.  Indiantown  Gap  Military  Reservation,  Pennsylvania* 

h.  Camp  Drum,  New  York* 

i.  Fort  Belvoir,  Virginia** 

J.  Fort  Eustls,  Virginia 

(*Does  not  have  aerial  survey  survey  capability.  **Does  not  have 
alpha  survey  capability.) 
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OFFICE  OF  THE  NATIONAL  MATCH  DIRECTOR,  DCSOT 


1.  CONUSA  Findings.  The  Office  of  the  National  Match  Director, 

DCSOT  provides  the  coordination  of  logistical  support  for  the 
National  Rifle  and  Pistol  Matches  at  Camp  Perry,  Ohio. 

a.  FUSA  as  an  intermediate  command  receives  guidance  from  DA 
and  CONARC  through  appropriate  regulations.  The  National  Match 
Director  coordinates  the  support  requirements  for  the  National 
Matches . 

b.  There  are  no  functions  required  of  any  installation  other 
than  Camp  Perry,  Ohio. 

c.  The  logistical  support  is  planned  and  supervised  for  DA 
and  CONARC  by  FUSA. 

d.  The  Department  of  the  Army  is  DOD  executive  agent  for 
logistical  support  of  the  National  Matches.  Responsibility  for  this 
function  has  been  delegated  by  DA  through  CONARC  to  FUSA, 

2.  Validation  of  Installation  Survey  Conclusions.  There  is  no 
installation  counterpart  to  the  FUSA  National  Match  Director,  there- 
fore, this  subject  was  not  studied  at  installation  level. 

3 . Function/Report  Evaluation. 

a.  Three  spaces  are  authorized,  with  one  space  being  utilized 
to  support  this  function.  Two  spaces  have  been  unfilled  since  1968. 

The  plan  for  the  support  which  is  forwarded  through  CONARC  to  DA  is 
the  only  report  requirement: 

RCS  NAME  OFFICE 

None  National  Match  Support  Plan  for  DCSOT 

72  National  Matches 

b.  Analysis  of  the  function  performed  by  the  Office  of  the  National 
Match  Director,  DCSOT  reveals  that  the  functions,  spaces  and  report 
should  be  transferred  as  follows: 

(1)  Area  Command  - The  National  Match  Director  is  unique  to  FUSA 
because  of  the  geographic  location  of  Camp  Perry,  Ohio.  The 
function  should  be  performed  by  Area  Command.  One  space  should  be 
transferred  from  FUSA  along  with  the  report  requirement  (paragraph  3a). 

(2)  Force  Command  - Not  applicable. 

(3)  D&T  Command  - Not  applicable. 

(4)  Both  Force  Command  and  D&T  Command  - Not  applicable. 

(5)  Installation  - Not  applicable. 

(6)  DA  and  other  - Not  applicable. 

(7)  Eliminate  - Two  spaces  should  be  eliminated  because  of  low 
utilization  and  position  occupancy. 


4.  Conclusions . That  the  National  Hatch  Director  position  Is  unique 
to  FUSA  because  of  geographical  location  of  Camp  Perry,  Ohio.  The 
planning  requirement  to  date  does  not  fully  utilize  the  one  indivi- 
dual assigned  to  the  position. 

5.  Recommendation . That  the  National  Match  Director  space  and 
functions  be  transferred  to  the  Area  Command  in  which  the  Camp  Perry, 
Ohio  reservation  lies. 


CONUSA  ANALYSIS 
TRAINING  SUPPORT  BRANCH 


1.  CONUSA  Findings.  The  Training  Support  Branch,  Training  Division, 
Office  of  the  Deputy  Chief  of  Staff  for  Operations  and  Training, 
provides  staff  supervision  over  the  training  facilities  available 

in  the  First  US  Array  (FUSA)  area.  The  Branch  Chief  is  a member  of 
the  FUSA  Installation  Planning  Board.  It  is  through  this  board 
that  DC SOT  recommends  priorities  and/or  approval  of  military 
construction  and  maintenance  and  repair  projects  in  which  DC SOT 
has  an  interest.  The  branch  also  directs  and  controls,  through 
| the  Training  Aid  Management  Office,  the  FUSA  Training  Aid  Center 

System.  (This  function  and  the  personnel  associated  with  it  is 
discussed  under  the  heading  "Training  Aids  Centers.") 

a.  FUSA,  as  an  intermediate  headquarters  receives  guidance 
by  regulation  from  DA  and  CONARC  for  the  training  support. 

b.  FUSA  requires  the  installation  to  submit  on  an  annual 
basis  an  update  of  all  facilities.  The  input  is  compiled  and 
becomes  a part  of  the  FUSA  Installation  Guide. 

c.  The  information  contained  in  FUSA  Installation  Guide  is 
forwarded  to  CONARC  and  becomes  a part  of  the  annual  update  of 
training  and  support  facilities  at  installations  within  CONUS. 

d.  The  FUSA  does  not  perform  any  function  for  DA  directly. 

2.  Validation  of  Installation  Survey  Conclusions . The  training 
support  function  was  not  studied  at  the  installation.  There  is  no 
reason  to  believe  that  there  will  be  an  increased  impact  upon  the 
installation  regardless  which  organizational  concept  is  adopted. 

3.  Function/Repcrt  Evaluation. 

a.  Three  spaces  are  required  to  support  this  function.  There 
are  no  recurring  reports  associated  with  this  function. 

b.  Analysis  of  the  function  performed  by  the  Training  Support 
Bra-.ich  reveals  that  the  functions  and  spaces  should  be  transferred 
as  follows: 

(1)  Area  Comnand  - Not  applicable. 

(2)  Force  Command  - Not  applicable. 

(3)  D&T  Command  - Not  applicable. 

(4)  Both  - Force  Command  and  D&T  Command:  The  facilities 
Support  Branch  will  be  of  equal  interest  to  the  Force  Cotmand  and 

| D&T  Command.  The  requirement  to  monitor  training  facilities  so 

that  maintenance  and  repairs  can  be  forecast  and  utilization  will 
be  of  interest  to  both  Force  Conmand  and  D&T  Comnand.  The  functions 
and  three  spaces  should  be  transferred  to  Force  Command  and 
D&T  Conmand. 

(5)  Installation  - Not  applicable. 

(6)  DA  and  other  - Not  applicable. 

(7)  Eliminate  - Not  applicable. 
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4.  Conclusion.  That  the  Training  Support  Branch  Is  equally  Important 
to  Force  Conmand  and  D&T  Command.  A complete  up-to-date  survey  of 
facilities  available  within  an  area  is  necessary  for  programing  of  units 
Into  installation  for  training  and  stationing.  The  three  spaces  at  FUSA 
for  the  Training  Support  Branch  are  available  for  distribution  to  the 
major  conmands.  The  Area  Conmand  will  have  3 spaces  that  process 
minor  construction  and  restoration  of  Damage  and  Repair  request.  The 
Area  Commander  will  have  approval  authority  for  minor  construction  of 
$10,000.00  or  less. 


CONUSA  ANALYSIS 
TRAINING  AIDS  CENTERS 


1.  CONUSA  Findings . 

a.  AR  71-7  establishes  the  CG  CONARC  and  major  oversea  commanders 
as  managers  of  the  Training  Aid  Center  System.  The  AR  further  directs 
that  each  CONUSA  organize  a Training  Aid  Management  Office  (TAMO)  with- 
in its  Army  area  and  establish  training  aids  centers  as  sub-elements  of 
the  TAMO.  Each  training  aids  center  has  authority  to  approve  fabri- 
cation of  aids  with  a unit  cost  of  $500  or  less.  The  CONUSA  authority 
extends  to  $1000  and  CONARC  must  approve  all  items  costing  over  $1000. 

If  RDTE  or  PEMA  funds  are  required,  the  training  aid  request  must 
follow  established  hardware  procurement  channels.  At  FUSA  the  Training 
Support  Branch,  Training  Division,  DCSOT  is  responsible  for  the  TAMO. 

Three  people  are  authorized  to  perform  this  function  as  set  forth  by 
First  Army  TDA  1AW27  SAA-04. 

b.  FUSA  requires  expenditure  reports  from  the  training  aids  centers 
(Training  Aids  Center  Report  AHABC-44),  prepares  the  budget  submission 
for  the  centers  and  distributes  allocated  funds  to  the  centers.  The 
nine  major  production  centers  and  forces  distribution  points  are  located 
on  thirteen  installations  (see  Inclosure  1).  These  centers  provide  both 
training  aids  and  other  production  capability  to  the  installation.  The 
installation  in  return  exercises  administrative  and  operational  control 
over  the  training  aids  center  for  FUSA. 

c.  The  CONUSA  operates  the  training  aids  center  system  for  CONARC 
which  la  the  principal  trainer,  user  and  user  representative  for  training 
aid.  The  Budget  of  FUSA  for  FY  1972  programed  $4.2  million  for  training 
aids  support.  The  largest  user  was  Active  Army  and  Reserve  Component 
schools  who  used  $3.2  million.  Next  was  Active  Army  units  and  Reserve 
Component  units  who  used  approximately  $420,000  each  and  lastly  the 

ROTC  received  approximately  $210,000,  All  the  training  aid  funds  were 
in  Program  8. 

d.  What  the  CONUSA  does  for  DA  in  this  functional  area  is  derivative 
of  what  the  CONUSA  does  for  CONARC. 

2.  Validation  of  Installation  Survey  Conclusions. 

a.  Yes.  Training  Aids  Centers  were  not  analyzed  during  the 
installation  survey. 

b.  A recommended  procedure  is  shown  at  Inclosure  2.  The  basis  for  the 
recommended  procedure  is  to  make  training  aids  support  an  installation 
function  controlled  by  the  major  comnands  and  providing  support  on  an  area 
basis.  Thus  the  training  aids  resources  would  be  closely  associated  with 
missions  of  unit  training  and  Individual  training.  Furthermore,  each 
major  command  would  have  adequate  facilities  available  to  provide  support 
to  schools,  ROTC,  Reserve  Components  and  Active  Army. 
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3.  Function/Report  Evaluation.  The  authorized  spaces  for  training  aids 
centers  throughout  the  FUSA  area  are  provided  by  a separate  First  Army 
TDA  (1AW27SAA-04)  for  that  purpose.  The  three  spaces  for  the  TAMO  at 
FUSA  should  be  distributed  to  both  the  Doctrine  and  Training  and  the 
Force  Commands.  The  only  report  associated  with  this  function  listed 

in  paragraph  lb  is  a local  FUSA  requirement.  The  two  major  commands 
would  have  a similar  reporting  requirement  to  effectively  manage  the 
training  aids  system.  Initial  evaluation  of  FUSA  appears  to  align 
the  TAMO  function  with  the  D&T  Coinnand.  Two  reasons  are  given  for 
this;  one,  the  high  dollar  outlay  for  support  of  schools  and  two, 
the  funding  program  through  which  training  aids  are  supported,  i.e.. 
Program  8.  But  looking  at  the  CONUS  as  a whole, the  Force  Command  will 
have  a need  for  training  aid  support  that  is  responsive  to  its  need* 

With  each  command  receiving  a share  of  the  training  aid  support  an 
equitable  distribution  to  installations  will  be  realized.  FUSA 
Production  and  Distribution  Points  are  divided  between  commandj  as 
follows ; 

Force  Command  - Six  installations 

D&T  Comnand  - Six  installations 

4.  Conclusions.  Training  aids  support  should  be  made  available  on 
an  area  basis  with  each  major  command  establishing  the  training 
aids  centers  where  they  are  determined  necessary.  The  three  spaces 
at  FUSA  for  the  TAMO  are  available  for  redistribution  to  the  major 
commands . 

5.  Recommendations . 

a.  That  the  training  aids  management  system  be  administered  by 
each  major  command  within  the  CONUS. 

b.  That  the  functions  and  spaces  currently  assigned  to  the 
CONUSAs  be  redistributed  to  the  Doctrine  and  Training  and  Force 
Conmands . 


PRODUCTION  CENTERS  AND  DISTRIBUTION  POINT 


Production  centers  (C)  and  distribution  points  (D)  are  located 
at  the  following  installations: 

a.  Aberdeen  Proving  Ground  (C) 

b.  Fort  Belvoir  (C) 

c.  Fort  Devens  (C) 

d.  Fort  Dix  (C) 

e.  Camp  Drum  (D) 

f.  Fort  Euatis  (C) 

g.  Camp  A P Hill  (D)  (Sunmer  Tng  Spt  only) 

h.  Indiantown  Gap  Military  Reservation  (D) 

i.  Fort  Knox  (C) 

j.  Fort  Lee  (C) 

k.  Fort  George  G.  Meade  (C) 

l.  Fort  Monmouth  (C) 

m.  Camp  Pickett  (D)  (Summer  Tng  Spt  only) 


658 


Inclosure  1 


TRAINING  AIDS  CENTERS 


i 


COMMAND 

RESOURCE  REQUIREMENT 


Inclosure  2 


659 


PROGRAM  MANAGEMENT  BRANCH  - XSOT 


I 


1.  CONUSA  Findings.  This  Branch  acts  as  a manager  for  funds  utilized 
by  Deputy  Chief  of  Staff  for  Operation  and  Training.  This  includes 
Program  2 Funds  for  operating  forces,  US  Army  training  exercises, 
rifle  and  pistol  matches,  and  LOGEX.  Program  8 funding  for  recruit 
training,  specialized  training,  Junior  ROTC  activities,  senior  ROTC 
activities,  student  TDY  specialized  training  and  training  aids. 

Lastly,  it  supervises  Budget  Program  3300  for  senior  ROTC. 

a.  The  Branch  does  not  interact  with  DA,  CONARC  or  the  installa- 
tion. The  role  is  played  internally  at  CONUSA  with  the  Office  of  the 
Comptroller . 

b.  The  CONUSA  does  not  require  any  action  of  the  installation, 
for  reasons  stated  in  paragraph  la.  The  function  is  internal 
management  of  DCSOT  oriented  funds. 

c.  The  Branch  does  nothing  directly  for  CONARC. 

d.  The  Branch  does  nothing  for  DA  directly. 

2 . Validation  of  Installation  Survey  Conclusions. 

a.  An  installation  survey  was  not  conducted  for  these  functions. 

b.  N/A. 

3 . Function/Report  Evaluation. 

a.  There  is  an  authorization  for  six  spaces  to  perform  this 
function  for  the  DCSOT.  There  are  no  reports  associated  with  this 
function.  The  PM  Branch  monitors,  analyzes  and  prepares  input  to 
the  Command  Operating  Budget  at  the  request  of  the  DCSCOMPT.  The 
functions  performed  are  listed  at  Inclosure  1. 

b.  Analysis  of  functions  performed  by  the  Program  Management 
Branch  of  DCSOT  reveals  that  functions  and  spaces  should  be  transferred 
as  follows: 

(1)  Area  Command  - One  Budget  Analyst  is  required  to  perform 
Program  Management  functions  for  Area  Command  and  associated  activities, 
e .g.  , ROTC. 

g 

(2)  Force  Command  - Not  applicable. 

(3)  D&T  Command  - Not  applicable. 

(4)  Both  Force  Command  and  D&T  Command  - The  Program  Management 
function  currently  performed  by  FUSA  should  be  transferred  to  both 
the  Force  Command  and  D&T  Command.  The  remaining  five  spaces  should 
be  transferred  from  FUSA  to  each  of  the  commands  for  this  function. 

There  are  no  reports  associated  with  this  function. 

(5)  Installation  - Not  applicable. 

(6)  DA  and  other  - Not  applicable. 

(7)  Eliminate  - Not  applicable. 


i 

I 
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4.  CONCLUSIONS . 

a.  That  the  functions  as  performed  by  the  Program  Management^ 
Branch  shall  be  transferred  to  both  Force  Command  and  D&T  Command.  Five 
spaces  will  be  transferred  with  this  function. 

b.  That  the  functions  performed  for  the  ROTC  be  absorbed  by  a 
Budget  Analyst  at  Area  Command.  One  space  is  involved. 

5 . Recommenda  tlon . 

a.  That  the  function  as  performed  by  the  Program  Management 
Branch  be  removed  from  CONUSA  and  be  transferred  to  both  Force  Command 
and  D&T  Command . 

b.  That  the  function  performed  for  ROTC  be  handled  at  Area 
Command  by  a Program  Analyst. 
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CONUSA  ANALYSIS 
OFFICE  OF  THE  COMPTROLLER 


1.  CONUSA  Findings.  This  analysis  deals  only  with  the  immediate 
Office  of  the  Comptroller  and  does  not  cover  the  functions  of  the 
overall  Comptroller  organization  which  are  analyzed  In  other  sections. 
The  Comptroller  directs  and  supervises  the  opesation  of  the  Office 

of  the  Comptroller  and  is  the  principal  advisor  to  the  Commanding 
General  on  management  and  financial  matters. 

a.  The  Comptroller  supervises  functions  for  which  guidance  is 
received  from  DA  and  CONARC  and  for  which  staff  supervision  is 
provided  to  installations. 

b.  The  Comptroller  (immediate  office)  does  not  require  information' 
from  or  perform  functions  for  installations. 

c.  The  Comptroller  represents  the  CG,  FUSA  in  relationship  with 
the  Comptroller,  CONARC. 

d.  The  Comptroller  performs  no  functions  for  DA. 

2.  Validation  of  Installation  Survey  Conclusions.  The  survey  at  FUSA 
revealed  no  cause  for  change  in  recommended  procedures  for  Types  I,  II 
and  III  organizations. 

3 . Function/Report  Evaluation. 

a.  Five  spaces  for  this  function  are  currently  used  at  FUSA.  There 
are  no  reports  involved. 

b.  Analysis  of  the  Immediate  Office  of  the  Comptroller  functions 
reveals  that  function  and  spaces  should  be  transferred  as  follows: 

(1)  Area  Command  - Two  spaces  (one  military  and  one  civilian 
clerk-stenographer)  are  required  to  staff  the  immediate  Office  of  the 
Comptroller,  Area  Command  for  supervision  and  administrative  support. 

(2)  Force  Command  - Not  applicable. 

(3)  D&T  Command  - Not  applicable. 

(A)  Both  Force  Command  and  D&T  Command  - Three  spaces  are  available 
for  transfer  from  FUSA  to  staff  Force  Command  and  D&T  Command  to 
supervise  Comptroller  functions  at  major  commands. 

(5)  Installation  - Not  applicable. 

(6)  DA  and  other  - Not  applicable. 

(7)  Eliminate  - Not  applicable. 

4.  Conclusions . The  immediate  Office  of  the  Comptroller,  Area  Command 
requires  one  officer  for  supervisory  functions  and  one  clerk-steno- 
grapher for  administration.  The  three  remaining  personnel  are  available 
for  transfer  to  major  commands. 

5.  Recommendations ■ Recommend  that  the  following  disposition  of 
FUSA  Comptroller  (immediate  office)  spaces  and  functions  be  made: 


L. 


a.  Retain  one  officer  and  one  civilian  to  staff  the  immediate 
Office  of  the  Comptroller,  Area  Command. 

b.  Transfer  remaining  three  spaces  to  D&T  Command  and  Force  Command. 
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CONUSA  ANALYSIS 

BUDGET  DIVISION,  DEPUTY  CHIEF  OF  STAFF,  COMPTROLLER 
FIRST  US  ARMY 


1.  CONUSA  Findings.  This  section  is  e summarization  of  the 
current  role  of  the  CONUSA  for  the  budget  function  as  documented 
during  the  on-site  survey.  The  Budget  Division,  Deputy  Chief  of 
Staff  Comptroller  (DCSCOMPT),  performs  a management  function  in 
the  budgetary  process.  Upon  receipt  of  CONARC  guidance  this 
division,  based  upon  recommendations  of  the  Program  Directors  and 
known  requirements,  provides  information  to  the  Program  and 
Analysis  Division,  DCSCOMPT  for  prepration  of  the  Command  Operating 
Program  which  is  provided  to  all  Class  I Installations . Installa- 
tions prepare  and  submit  Command  Operating  Budgets,  based  upon 
guidance  contained  in  the  Command  Operating  Program.  This  input 

is  reviewed,  analyzed,  adjusted  and  consolidated  by  the  Budget 
Division;  a Command  Operating  Budget  is  then  prepared  for  the 
First  US  Army.  All  follow-up  submissions  (Annual  Operating 
Budget,  Financial  Management  Reports  and  Budget  Execution  Reviews) 
are  processed  in  much  the  same  manner.  The  Division  monitors  and 
maintains  cost  data  by  primary  budget  program  and  by  installation. 
The  division  maintains  close  coordination  with  the  Program  Direc- 
tors of  Headquarters  First  US  Army  to  ensure  effective  fund 
utilization  and  management. 

a.  The  CONUSA  plays  a management  role  for  CONARC  in  the 
budgetary  process.  CONARC  furnishes  program/budget  guidance  to 
First  Army  where  it  is  broken  down  and  provided  to  assigned 
installations /activities. 

b.  The  CONUSA  requires  the  installation  to  submit  a Command 
Operating  Budget,  Budget  Execution  Review  and  Financial  Manage- 
ment Reports.  As  a result  of  these  submissions , the  CONUSA  may 
adjust  funds  between  installations,  commit  funds  from  undistributed 
reserves  or  request  additional  funds  from  Department  of  the  Army 
for  the  benefit  of  an  installation. 

c.  The  CONUSA  consolidates  budget  submissions  and  related 
reports  submitted  by  installations/activlties  into  a single  sub- 
mission covering  the  entire  CONUSA. 

d.  CONARC  plays  a management  role  for  Department  of  the  Army 
in  the  budgetary  process.  This  headquarters  implements  DA  policy 
guidance,  disseminates  program/budget  guidance  to  the  CONUSAs,  and 
consolidates  budget  submissions  and  reports.  They  review  and 
analyze  budget  submissions  and  reports  to  ensure  compliance  with 
current  directives,  adjust  funds  as  necessary  to  meet  unforeseen 
contingencies,  and  establish  priority  for  funding  major  hard-core 
unfinanced  requirements. 

2.  Validation  of  Installation  Survey  Conclusions.  Recommended 
procedures  established  in  organizational  concept  I,  II  and  III 
require  no  change  as  a result  of  the  CONUSA  survey. 

3.  Kunctlon/Report  Evaluation. 

a.  The  Budget  Division  is  authorized  18  civilian  and  1 military 
positions.  The  military  position  is  for  a Budget  Officer  (Major) 
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however,  the  space  has  been  vacant  since  September  1970.  The 
space  when  filled,  has  been  utilized  to  train  military  personnel 
In  budget  preparation,  budget  management  and  fund  control  at 
major  headquarters  level.  The  Division  Chief  Is  a GS-14  and  he 
Is  authorized  a stenographer  (GS-5).  Other  personnel  are  broken 
down  and  reflected  by  sub-function  elsewhere  In  this  report. 
Reports  associated  with  the  Budget  function  are  listed  at 
lnclosures  to  the  sub- function  analyses. 

b.  Personnel  required  to  perform  the  budgetary  function 
after  reorganization  are  listed  by  sub-function  elsewhere  In  this 
report. 


c.  The  elimination  of  the  CONUSA  headquarters  and  the  establish- 
ment of  an  Area  Command  headquarters  will  greatly  reduce  the  Internal 
budgetary  requirements  of  the  headquarters  proper.  The  present 
Headquarters  Activity  Branch,  Budget  Division,  DCSCOMPT,  could  be 
eliminated  and  the  Area  Command  satellited  on  the  Installation  on 
which  the  headquarters  Is  located  for  budgetary  support.  The 
staff  elements  could  submit  Activity  Budget  Schedules  to  the 
support  Installation  Comptroller  to  support  budget  preparation  .and 
submission. 

4.  See  sub-function  reports  for  conclusion  and  recommendations. 
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CONUSA  ANALYSIS 

HEADQUARTERS  ACTIVITY  BRANCH,  BUDGET  DIVISION, 
DEPUTY  CHIEF  OF  STAFF  COMPTROLLER 


I 

I 


1.  CONUSA  Findings.  This  section  is  a summer ization  of  the 
current  role  of  the  CONUSA  for  the  Headquarters  Activity  Branch, 
Budget  Division,  DCSCOMPT , as  documented  during  the  on-site 
survey.  The  Headquarters  Activity  Branch  budgets  for  and 
administers  the  funding  program  for  Headquarters,  First  US  Army. 
The  Branch  develops  requirements  for  operating  the  army  head- 
quarters based  on  input  from  Program  Directors  and  prepares  a 
Command  Operating  Budget  based  on  this  input.  Follow-up  budgetary 
reports  (Annual  Operating  Budget,  Budget  Execution  Review  and 
Financial  Management  Reports)  are  prepared  and  submitted  by  the 
Headquarters  Activity  Branch  in  the  same  manner  as  assigned 
ins tallatlons/activitles . 


a . 

N/A 

b. 

N/A 

c . 

N/A 

d. 

N/A 

2.  Validation  of  Installation  Survey  Conclusions.  Based  on  the 
CONUSA  survey  there  is  no  reason  to  change  recommended  procedures , 
in  the  budget  function,  set  forth  in  organizational  Concept  I,  II, 
or  III. 

3.  Function/Report  Evaluation. 

a.  The  Headquarters  Activity  Branch,  Budget  Division,  DCSCOMPT 
is  authorized  three  (3)  personnel  spaces.  These  are  the  three  spaces 
reflected  on  the  Support  Table  of  Distribution  for  First  US  Army  and 
are  a portion  of  the  83  total  spaces  authorized  the  Deputy  Chief  of 
Staff  Comptroller.  Attached  at  Inclosure  1 is  a list  of  reports 
submitted  by  this  branch.  These  reports  would  be  combined  with 
installation  submission  if  recommended  satelllzatlon  plan  is  effected. 

b.  The  elimination  of  the  CONUSA  headquarters  and  the 
establishment  of  an  Area  Command  headquarters  will  reduce  the  internal 
budgetary  requirements  of  the  headquarters  proper.  The  present 
Headquarters  Activity  Branch,  Budget  Division,  DCSOOEPT,  should  be 
eliminated  during  reorganization  and  the  Area  Command  Headquarters 

be  satellited,  for  budget  support,  on  the  installation  in  which  the 
headquarters  is  located.  Spaces  authorized  should  be  disposed  of 


as  follows: 

(D 

Area  Command 

0 

(2) 

Force  Command 

0 

(3) 

D&T  Command 

0 

(4) 

Both  Force  end  D&T  Command 

0 

(5) 

Installation 

° 

(6) 

DA  and  other 

0 

(7) 

Eliminate 

3 
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4 . Conclusions . 


a.  The  Headquarters  Activity  Branch  will  no  longer  be  required 
after  reorganization. 

b.  A savings  of  three  personnel  spaces  will  be  realized  at 
First  US  Army.  The  additional  workload  placed  on  the  installation 
for  budgeting  for  Area  Command  headquarters  should  be  accomplished 
within  present  manpower  resources . 
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CONUSA  SURVEY 
REPORTS  COLLECTION  FORM 


CON USA  Survey  (cont) 


CONUSA  ANALYSIS 

ESTIMATES  AND  FUNDS  BRANCH,  BUDGET  DIVISION, 
DEPUTY  CHIEF  OF  STAFF,  COMPTROLLER 


1.  CONUSA  Findings . This  section  is  a summarization  of  the 
current  role  of  the  CONUSA  for  the  Estimates  and  Funds  Branch, 

Budget  Division,  Deputy  Chief  of  Staff  Comptroller,  as  documented 
during  the  on-site  survey. 

a.  The  Estimates  and  Funds  Branch  participates  in  the  prepara- 
tion of  the  Command  Operating  Budget,  Budget  Execution  Review,  and 
Financial  Management  Reports  for  First  US  Army.  This  Branch  is 

the  "nerve  center"  of  the  Budget  Division  in  that  it  is  responsible 
for  the  receipt,  distribution  and  management  of  the  Approved 
Operating  Budget. 

b.  The  Branch  reviews  the  ins  tails  tions ' operating  budgets, 
recommended  annual  operating  budgets  received  from  Program/Activity 
Directors  and  all  requests  for  adjustment  to  these  budgets. 

c.  This  Branch  reviews,  analyzes  and  consolidates  budget 
reports  received  from  installations  and  forwards  consolidated  informs 
tlon  to  CONARC  as  required. 

d.  This  Branch  serves  as  a collection  and  forwarding  agency  for 
information  required  by  DA  on  special  and  unique  projects  , e.g., 
cost  of  drug  abuse  program,  support  of  Secret  Service,  etc. 

2.  Validation  of  Installation  Survey  Conclusions.  Based  on 
information  contained  in  paragraph  1,  above,  there  is  no  reason  to 
change  the  reconmended  procedures  set  forth  in  organizational  Concept 
I,  II  or  III. 

3.  Function/Report  Evaluation. 

a.  The  Estimates  and  Funding  Branch  is  authorized  seven  (7) 
personnel.  Attached  as  Inclosure  1 is  a list  of  reports  associated 
with  this  subfunction,  to  Include  CONARC  disposition  of  each 
report. 

b.  The  entire  Estimates  and  Funding  Branch  subfunctions  located 
within  the  DCSCOMFT , to  Include  related  reports  listed  at  Inclosure  1 
should  be  transferred  to  the  DCSCOMPT  of  both  major  commends.  Seven 
(7)  personnel  are  assigned  to  this  subfunction  and  are  a portion  of 
the  83  authorized  First  US  Army  DCSCOMPT  spaces.  Personnel  spaces 
presently  authorized  should  be  relocated  as  follows: 


CD 

Area  Command 

0 

(2) 

Force  Command 

0 

(3) 

D&T  Command 

9 

(4) 

Both  Force  and  D&T 

Command 

1 

(5) 

Installation 

0 

(6) 

DA  and  Other 

0 

(7) 

Eliminate 

0 

4.  Cone Iub long.  The  functions  being  performed  by  the  Estimates 
and  Funding  Branch  may  logically  be  transferred  to  the  major 
comnands;  however,  both  major  commands  will  require  the  same 
capability.  Personnel  spaces  required  may  depend  on  the  number 
of  lnstallatlons/actlvltles  assigned  to  a command. 

5.  Recommendation.  That  both  major  commands  assiane  the  responsi- 
bility for  duties  now  performed  by  the  Estimates  and  Fund  Branch, 
First  US  Army. 
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OONUSA  Survey  (cont) 


CONARC  Disposition 
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CONUSA  ANALYSIS 

BUDGET  MANAGEMENT  BRANCH,  BUDGET  DIVISION 
DEPUTY  CHIEF  OF  STAFF  COMPTROLLER 

1.  CONUSA  Findings.  This  section  is  a summarization  of  the  current 
role  of  the  CONUSA  for  the  Budget  Management  Branch,  Budget  Divi- 
sion, Deputy  Chief  of  Staff  Comptroller,  as  documented  during  the 
on-site  survey. 

a.  The  Budget  Management  Branch  is  primarily  a policy  develop- 
ment and  mechanization  branch  with  the  exception  of  Stock  Fund 
Management.  This  Branch  prepares  directives  and  publications  for 
guidance  of  command  headquarters  and  subordinate  installations  in 
budget  preparation  and  related  reports. 

b.  The  installation  submits  budgets  and  related  reports  to 
this  Branch;  the  Branch,  then  reviews,  analyzes  and  consolidates 
for  a single  submission  to  CONARC.  In  the  Stock  Fund  area  the 
Budget  Management  Branch  controls  the  distribution  of  Army  Stock 
Fund  cash  and  acquisition  authroity,  based  on  recommendations  of 
the  Army  Stock  Fund  Program  Director,  to  subordinate  installations 
and  prepares  briefings  and  presentations  on  budget  and  stock  fund 
activities.  They  maintain  the  Army  Stock  Fund  cash  and  acquisition 
authority  control  ledgers  and  poet  cash  and  acquisition  authority 
received  from  higher  headquarters  and  subsequently  post  cash  and 
acquisition  authority  issued  to  11  branch  offices. 

c.  The  Budget  Management  Branch  analyzes,  evaluates  and 
consolidates  installations'  budget  submissions  and  related  reports 
for  CONARC . 

d.  The  Budget  Management  Branch  evaluates  and  consolidates 
User  Charges  Reports  submitted  by  Installations  and  forwards 
consolidated  report  to  DA,  ATTN:  USAFINCISCOM. 

2.  Validation  of  installation  Survey  Conclusions.  Based  on  the 
above  fundings  there  is  no  reason  to  change  recomnended  procedures  , 
in  the  budget  area,  as  set  forth  in  organizational  Concept  I,  II 

or  III. 


3.  Function/Report  Evaluation. 

a.  The  Budget  Management  Branch  is  authorized  seven  (7) 
personnel.  Attached  at  Inclosure  1 is  a list  of  reports  associ- 
ated with  the  Budget  Management  subfunctions,  to  Include  the 
CONARC  disposition  of  each  report. 

b.  The  entire  Budget  Management  subfunction  located  in  the 
DCSCOMPT,  to  Include  related  reports  listed  at  Inclosure  1,  should 
be  transferred  to  the  DCSCOMPT  of  both  major  commands.  Seven  (7) 
personnel  are  assigned  to  this  subTunction  and  are  a portion  of  the 
83  authorized  DCSCOMPT  spaces.  Personnel  spaces  presently  authorized 
should  be  relocated  as  follows: 

(1)  Area  Command  0 

(2)  Force  Command  0 

(3)  D&T  Command  0 

(4)  Both  Force  Command  and  7 

D&T  Command 
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(5)  Installation  0 

(6)  DA  and  Other  0 

(7)  Eliminate  0 

4.  Conclusions . Those  functions  being  performed  by  the  Budget 
Management  Branch  are  necessary;  however,  they  may  be  re-located 
without  adverse  Impact. 

5.  Recommendation.  That  functions  being  performed  by  the  Budget 
Management  Branch  be  performed  by  both  Force  and  D&T  Commands 
after  reorganization. 
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CON  USA  ANALYSIS 
BUDGET  MANAGEMENT 

DEPUTY  CHIEF  OF  STAFF  RESERVE  FORCES  (DCSREF ) 


I 


1.  CONUSA  Findings.  ThiB  section  Is  a summarization  of  the 
current  role  of  the  CONUSA  for  the  Budget  Management  of  Program  5 
(Reserve  Forces)  as  documented  during  an  on-alte  survey. 

a.  Program/Budget  Division  is  responsible  for  review  and 
analysis  of  the  Command  Operating  Budget  (COB),  Budget  Execution 
Review  (BER)  and  the  Financial  Management  Report  (FMR) , submitted 
by  (17)  active  Army  installations  supporting  USAR  activities. 

Based  on  such  reviews,  Program/Budget  Division  initiates  recom- 
mendations to  DCSCOMPT  as  to  budgetary  fund  distribution  to  such 
installations  supporting  USAR  activities  under  Reserve  Component 
appropriations  (OMA  BP  560000,  NGPA  BP  3100,  RPA  BP  3200  and 
OMANG  BP  3700).  Initiates  action  for  necessary  adjustments  to 
installation  funds  during  current  fiscal  year  based  on  existing 
priorities  and  reviews  covering  fund  utilization.  Direct  coordina- 
tion is  also  conducted  with  (16)  Major  USAR  Comnands  (MUSARC's), 

(6)  US  Army  Advisor  Groups  - Army  Reserve  (USAAGAR),  (16)  US  Army 
Advisor  Groups  - National  Guard  (SAARNG)  covering  TDY  support 
requirements  and  (16)  State  Adjutants  General  funded  for  Command 
Post  Exercises  (CPX)  participation. 

b.  Active'*  my  installations,  provided  funds  from  Reserve 
Component  appropriations,  submit  to  First  US  Army  budgetary  and 
financial  type  data  as  referenced  in  paragraph  1 above.  MUSARC's 
and  US  Army  Advisor  Groups  submit  TDY  fund  requirements  for 
mission  requirements  related  to  USAR  activities.  State  Adjutant's 
General  participating  in  CPX's  submit  budgetary  requirements  for 
pay  and  allowances,  subsistence  and  travel  of  participating  NG 
personnel.  In  turn,  the  Program  and  Budget  Division  recomnends 
budgetary  fund  distribution  and  initiates  actions  for  adjustments 
within  availability  of  resources  as  stated  in  1,  above. 

c.  Program/Budget  Division  has  responsibility  for  submission 
of  budgetary  reports  to  CONARC  as  indicated  in  paragraph  1 above. 
Analysis  by  Program  and  Budget  Division  of  monthly  FMR  provides 
CONARC  with  status  of  Program  5 funds,  to  Include  validation  of 
Justification  for  unflnanced  requirements  and  requested  lntra- 
programlng  actions  to  assure  that  available  funds  are  utilized  to 
the  maximum  extent. 

d.  Program/Budget  Division  submits  Army  Reserve  Active  Duty  for 
Training  Report  (CSRES-71-R-3)  and  Summary  of  USAR  AT  Participation 
(CSRES-101)  direct  to  DA.  Subject  reports  provide  information  to 
Office  Chief  of  Army  Reserve  (OCAR)  (with  info  copy  to  CONARC)  as 

to  monthly  and  annual  utilization  of  Man-Day  Spaces  (MDS)  in  all 
categories. 

2.  Validation  of  Installation  Survey  Conclusions.  Based  on 
findings  at  First  US  Army,  there  are  no  reasons  to  change  the  recom- 
mended procedures,  in  the  budget  function,  as  set  forth  in  organiza- 
tion concept  I,  II  or  III. 


[ 

i 


l 


i 


3.  Function/Report  Evaluation. 


a.  The  eight  (8)  spaces  authorized  are  a portion  of  the  79 
spaces  authorized  the  Deputy  Chief  of  Staff,  Reserve  Forces,  First 
US  Army.  Attached  at  Inclosure  1 is  a list  of  reports  to  include 
CONARC  disposition  of  each  report,  associated  with  this  subfunction. 

b.  The  entire  program/budget  function,  DCSREF , to  include 
report  requirements  listed  at  Inclosure  1,  should  be  transferred  to 
Area  Command.  The  eight  (8)  spaces  presently  authorized  would  be 
relocated  as  follows: 


(1) 

Area  Command 

8 

(2) 

Force  Commahd 

0 

(3) 

D&T  Command 

0 

(*> 

Both 

0 

(5) 

Installation 

0 

(6) 

Eliminate 

0 

(7) 

Eliminate 

0 

4.  Conclusions . Area  Command  can  perform  the  budgetary  function 
for  Reserve  Support  after  reorganization  using  present  manpower 
resources . 


5.  Recommendations . 
Command 


That  assigned  positions  be  retained  by  Area 
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CONUSA  Survey  (cont) 


CONUSA  ANALYSIS 

PROGRAM  AND  BUDGETING  - FAMILY  HOUSING, 
DEPUTY  CHIEF  OF  STAFF,  LOGISTICS  (DCSLOG) 


1.  CONUSA  Findings.  This  section  is  a summarization  of  the 
current  role  of  First  US  Army  for  the  Program  and  Budgeting  sub- 
function, Family  Housing,  DCSLOG,  as  documented  during  an  on-site 
survey . 

a.  The  Family  Housing  Division,  Deputy  Chief  of  Staff, 

Logistics  (DCSLOG)  exercises  staff  supervision  over  the  centralized 
management  of  family  housing  for  military  families  (BP  1900  and  BP 
1800).  The  Division  Chief  performs  as  major  activity  director  for 
Program  and  Budget  Development,  and  Review  and  Analysis  of  the 
Family  Housing  Management  Account  (FHMA)  BP  1900  and  develops  and 
monitors  distribution  of  funds,  costs,  floors  (MRPF),  targets  and 
limitations.  BP  1900  funds  are  allotted  to  First  US  Army  via 
Comptroller  channels;  however,  when  received  the  distribution  Is 
controlled  and  directed  by  the  Family  Housing  Division,  only,  based 
on  requirements  established  by  the  Class  1 Installations  within  the 
Army  area.  Formal  accounting  for  these  funds  is  accomplished  by 
the  Deputy  Chief  of  Staff  Comptroller  (DCSCOMPT) ; however,  copies 
of  funding,  obligation,  and  costing  documents  are  furnished  to 
Family  Housing  Division  for  management  purposes.  The  Housing 
Division  has  sole  authority  to  adjust  funds  between  Installations, 
but  the  actual  adjustment  is  affected  by  the  DCSCOMPT.  Informa- 
tion between  Family  Housing  and  DCSCOMPT  is  passed  on  an  Informal 
basis.  The  Housing  Division  also  exercises  staff  supervision  over 
all  aspects  of  the  Family  Housing  Leasing  and  off-post  Housing 
Referral  Services  activities.  As  of  April  1972  the  Division  was 
authorized  281  leased  houses  with  215  leases  in  effect. 

b.  First  US  Army  requires  the  installations  to  submit  require- 
ments for  Family  Housing  support.  Based  upon  these  requirements 
and  availability  of  funds  the  Family  Housing  Division  directs  the 
distribution  of  Budget  Program  1900  funds  to  installations.  The 
Branch  administers  and  controls  techniques  governing  the  manage- 
ment of  the  Family  Housing  Program  and  furnishes  guidance  to  instal- 
lations on  assignments,  utilization,  supply  of  furniture  and 
equipment,  property  accountability,  self-help  and  cost  reduction. 

c.  Family  Housing  Branch  consolidates,  reviews  and  analyzes 

all  reports  submitted  by  installations  prior  to  submitting  to  CONARC. 
The  Branch  also  compiles  special  studies  and  reports  for  CONARC  on 
an  as  required  basis. 

d.  The  Branch  has  no  direct  responsibility  to  Department  of 
Army. 

2.  Validation  of  Installation  Survey  Conclusions.  The  Family 
Housing  function  was  not  surveyed  at  the  installations. 


Function/Report  Evaluation. 


a.  The  Housing  Division  is  authorized  four  (4)  personnel. 
Attached  as  Inclosure  1 is  a list  of  reports,  to  Include  CONARC 
disposition  of  each  report,  associated  with  the  Family  Housing 
function.  The  four  spaces  authorized  are  a portion  of  the  359 
total  authorized  the  Deputy  Chief  of  Staff  Logistics,  First  US 
Army. 


692 


I 


b.  The  Family  Housing  subfunction  and  related  reports  listed  at 
Inclosure  1 should  become  a responsibility  of  DCSLOG  of  both  major 
commands.  The  four  spaces  authorized  First  US  Army  should  be 
transferred  to  one  major  command  and  duplicate  staffing  be  authorized 
the  second  major  command.  Spaces  authorized  First  US  Army  should 
be  relocated  as  follows: 


(1) 

Area  Command 

° 

(2) 

Force  Command 

0 

(3) 

D&T  Command 

0 

(A) 

Both  Force  and  D&T 

Comma nd 

4 

(5) 

Installation 

0 

(6) 

DA  and  other 

0 ' 

(7) 

Elimina  te 

0 

Conclusion.  Each  malor  command. 

Force  and  D&T  will  have  a 

Family  Housing  responsibility  eliminating  the  requirement  for  a 
Family  Housing  Division  at  Area  Command. 

5.  Recommendation.  Sufficient  personnel  be  authorized  to  staff  a 
Family  Housing  Division  at  both  major  command  headquarters. 

( 


CONUSA  SURVEY 
REPORTS  COLLECTION  FORM 


U .C 

O w 


■■■ 

BOB 


— 


■am 


OONLSA  Survey  (cont) 


*TJ 

§ 


r/i 

H 


5 


o to 
»-»  m 

SQ 

W W H 

O 

is* 

o 


o 

§ 

< 

* * 

“C 

►1 

o 

• 

f-' 

a 

u> 

w 

1 

Ui 

§ a 


696 


sS 
pi  2 


R 


§ 

M 


U>  9 


ro 

?o 

< 


f 

1 


B 


CONUS A SURVEY 
REPORTS  COLLECTION  FORM 


COKUSA  Survey  (cont) 


OONUSA  SURVEY 
REPORTS  COLLECTION  FORM 


OONUSA  Survey  (cont) 


r 


CONUS A ANALYSIS 

FINANCIAL  ACCOUNTING  AND  REPORTING  - ACCOUNTING  POLICY  AND  PROCEDURES 


1.  CONUSA  Findings 

a.  The  Accounting  Policy  and  Procedures  Branch,  Finance  and 
Accounting  Division,  DCSCOMPT,  First  US  Army,  Is  an  Intermediate 
command  staff  activity  between  the  installation  Finance  and  Account- 
ing Office  (F&AO)  and  the  CONARC  Staff  F&AO.  It  is  responsible 

for  interpretation/implementation  of  DA  and/or  CONARC  regulations 
concerning  financial  accounting  and  reporting  and  to  provide 
guidance  and  assistance  to  subordinate  Class  I Installations  with 
respect  to  operation  and  administration  of  financial  accounting 
systems  and  reporting  procedures. 

b.  No  reporting  requirements  are  Imposed  on  the  installation 
by  this  functional  area.  In  addition  to  providing  guidance  and 
assistance  referred  to  above,  the  Accounting  Policy  and  Procedures 
Branch  conducts  accounting  surveillance  visits  at  the  Installations 
and  processes  reports  of  violation  (AR  37-20)  received  from  In- 
stallations . 

c.  There  are  no  reporting  requirements  imposed  on  this  func- 
tional area  by  CONARC.  Accounting  and  reporting  policy  and  pro- 
cedures furnished  by  CONARC  are  interpreted  and  disseminated  to 
Class  I installations  as  appropriate.  The  Accounting  Policy  and 
Procedures  Branch  assists  CONARC  in  implementation  of  multi-command 
and/or  CONARC  unique  ADP  systems  at  Class  I installations  within 
the  First  US  Army  area. 

d.  There  are  no  direct  reporting  or  other  requirements  imposed 
on  this  functional  area  by  DA.  Although  the  requirement  for 
accounting  surveillance  visits,  reports  of  violation  (AR  37-20) 
and  accounting  policy  and  procedures  originates  at  DA,  guidance 
and  direction  flows  through  CONARC. 

2.  Validation  of  Installation  Survey  Conclusions.  Recommended 
financial  accounting  and  reporting  procedures  were  essentially 
the  same  for  organizational  Concepts  I,  II  and  III.  First  US  Army 
survey  findings  do  not  impact  on  installation  survey  conclusions 
and  recommendations. 

3.  Function/Report  Evaluation. 

a.  Authorized  strength  for  the  accounting  policy  and  procedures 
function  at  First  US  Army  is  six  (6).  There  are  no  recurring  re- 
ports associated  with  this  function. 

b.  Proposed  transfer  of  functions  and  attendant  personnel 
requirements  are: 

(1)  Area  Conmand  - None 

(2)  Force  Conmand  - Not  applicable 

(3)  DAT  Command  - Not  applicable 

(4)  Both  Force  Command  and  DAT  Command  - The  entire  account- 
ing policy  and  procedures  function  should  be  performed  at  both  the 
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Force  Command  and  D&T  Coomand.  All  presently  authorized  spaces 
(six  (6))  will  be  required. 

(5)  Installation  - None 

(6)  DA  and  Other  - None 

(7)  Eliminate  - None 

Cone luslons : The  accounting  policy  and  procedures  function 
Is  an  essential  management  activity  required  to  support  installation 
finance  and  accounting  operations.  Both  Forces  and  D&T  Commands 
should  be  staffed  to  perform  this  function  for  installations  under 
their  conmand.  Since  the  Area  Commands  will  not  be  in  the  chain 
of  command  between  the  installations  and  Forces  Command,  this 
function  will  not  be  required  at  the  Area  Command. 

5.  Recomnendatlona.  Recommend  the  accounting  policy  and  procedures 
function,  essentially  as  presently  performed  by  First  US  Army,  be 
performed  by  both  the  Forces  and  D&T  Commands. 


CONUSA  ANALYSIS 

FINANCIAL  ACCOUNTING  AND  REPORTING  - ACCOUNTS  OFFICE  OPERATION 


1.  CONUSA  Findings. 

a.  The  Accounts  Office  Branch  of  the  Finance  and  Accounting 
Division,  DCSCOMPT,  First  US  Army  is  an  operational  type  activity 
responsible  for  receipt,  reconciliation  and  consolidation  of  all 
financial  reports  received  from  the  installation  and  for  prepara- 
tion of  all  First  US  Army  financial  accounting  reports  submitted 
to  CONARC  and  Department  of  the  Army. 

b.  No  unique  reporting  requirements  are  imposed  on  the  in- 
stallation by  this  functional  area.  Fifty-two  (52)  reports  are 
received  from  the  installation,  all  of  them  provide  input  for 
reports  required  by  DA  and  CONARC. 

c.  The  First  US  Army  Accounts  Office  (Operating  Agency  51)  is 
serving  as  the  Servicing  Accounts  Office  for  CONARC  (Operating 
Agency  (OA)  59).  A separate  group  of  applicable  reports  are  pre- 
pared and  distributed  for  OA  59.  Info  copies  of  most  financial 
reports,  submitted  direct  to  DA, are  furnished  to  CONARC. 

d.  Consolidates  and/or  prepares,  from  installation  reports, 
all  financial  reports  required  by  Department  of  the  Army  (FINCliCOM) 

2.  Validation  of  Installation  Survey  Conclusions.  Recommended 
financial  accounting  and  reporting  procedures  were  essentially  the 
same  for  organizational  concepts  I,  II  and  III.  First  US  Army 
survey  findings  do  not  impact  on  installation  survey  conclusions 
and  recommendations. 

3.  Function/Report  Evaluation. 

a.  Authorized  strength  for  the  Accounts  Office  function  is 
Twenty-Four  (24),  however,  27  spaces  are  being  addressed  to  include 
the  3 spaces  authorized  the  Office  of  the  Finance  and  Accounting 
Offl  er.  A list  of  reports  consolidated/prepared  by  First  US 
Army  and  the  disposition  of  the  reports  at  CONARC  is  attached. 

b.  Proposed  transfer  of  functions  and  attendant  personnel 
requirements  are: 

(1)  Area  Conmand  - None 

(2)  Force  Command  - Not  applicable 

(3)  D&T  Command  - Not  applicable 

(4)  Both  Force  Command  and  D&T  Conmand  - The  entire  Accounts 
Office  function  should  be  performed  at  both  the  Forces  Conmand  and 
D&T  Conmand.  Twenty-Seven  (27)  spaces  should  be  transferred  with 
this  function.  The  reports  associated  with  this  function  at  the 
new  commands  are  essentially  the  same  as  those  referenced  in  para- 
graph 3a  above.  One  exception  is  that  the  separate  group  of 
reports  (8)  presently  being  prepared  for  operating  agency  59  will 
no  longer  be  required.  In  addition,  the  information  copy  of  re- 
ports presently  being  furnished  CONARC  can  be  eliminated. 


(5)  Installation  - None 

(6)  DA  and  Other  - None 

(7)  Eliminate  - The  workload  associated  with  preparation  of 
separate  reports  for  OA  59  and  information  copy  of  reports  referred 
to  In  paragraph  3b  (4)  above  is  considered  insignificant  and  there- 
fore, no  personnel  spaces  can  be  applied  thereto. 

4 . Conclusions ■ 

a.  Accounts  Office  operations  will  be  required  at  both  Force 
and  D&T  Commands  to  consolidate  reports  received  from  installations 
under  their  respective  commands. 

b.  Most  of  the  reports  processing  (i.e.  reconciliation,  consoli- 
dation, preparation)  is  accomplished  by  automated  means,accordlngly , 
this  function  should  not  be  transferred  until  the  Force  and  D&T 
Commands  possess  ADF  capability. 

5.  Recommendations . Recommend  Accounts  Offices  be  established  at 
both  Force  and  D&T  Conmands. 
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CONUSA  ANALYSIS 

FINANCIAL  ACCOUNTING  AND  REPORTING  - FINANCIAL  SERVICES 


1.  CONUSA  Findings. 

a.  The  Finance  Services  Branch,  Finance  and  Accounting  Division, 
DCSCOHPT , First  US  Army  (FUSA)  , is  a staff  type  activity  providing  guidance 
and  assistance  to  installations  concerning  entitlements  to  and  disburse- 
ment of  military  pay  and  allowances,  civilian  pay,  travel  allowances 

and  commercial  accounts. 

b.  In  addition  to  providing  guidance  and  assistance  referred  to 
above,  the  Finance  Services  Branch  administers  the  Quality  Assurance 
Program  and  the  Savings  Bond  Program  and  processes  Reports  of  Survey 
(losses  of  government  property)  received  from  Active  Army  and  Reserve 
Component  activities  within  Firt  US  Army.  Reports  of  survey  for  Reserve 
Components  flow  directly  to  First  US  Army  from  Reserve  and  National  Guard 
command  channels. 

c.  The  Finance  Services  Branch  receives  and  consolidates  three  (3) 
installation  prepared  reports.  Two  (2)  of  these  reports  are  imposed  by 
DA  and  the  other  is  required  by  CONARC.  One  of  the  DA  required  reports 
is  submitted  direct  to  the  Finance  Center,  US  Army. 

2.  Validation  of  Installation  Survey  Conclusions.  Recommended  financial 
accounting  and  reporting  procedures  were  essentially  the  same  for  organi- 
zational Concepts  I,  II  and  III.  First  US  Army  survey  findings  do  not 
impact  on  installation  survey  conclusions  and  recommendations. 

3.  Function/Report  Evaluation. 

a . *^Six  (6)  spaces  are  authorized  for  the  Finance  Services  function. 

A list  of  reports  associated  with  this  function  and  the  disposition  of  the 
reports  at  CONARC  are  attached. 

b.  Proposed  transfer  of  functions  and  attendant  personnel  requirements 

are : 

(1)  Area  Command  -•  None. 

(2)  Force  Command  - Review  and  approval  of  Reports  of  Survey  submitted 
by  Reserve  Components  should  be  transferred  to  the  Force  Command.  One  (1) 
space  should  be  transferred  with  this  function. 

(3)  DAT  Command  - Not  applicable 

(4)  Both  - Force  Command  and  D&T  Command  - All  functions  of  the 
Finance  Services  Branch,  except  Reports  of  Survey  covered  in  paragraphs 
3b  (2)  should  be  performed  at  both  the  Force  and  D&T  Commands.  Five  (5) 
spaces  should  be  transferred  with  these  functions.  No  change  in  re- 
porting requirements  is  anticipated.  (Refer  to  attached  list  supporting 
paragraph  3a  above) . 


(5) 

Installation 

- None . 

(6) 

DA  and  other 

- None. 

(7) 

Eliminate  - None. 
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A . Cone luslons : 


a.  The  Finance  Services  function  la  an  essential  management  activity 
required  to  support  installation  finance  and  accounting  operations. 

Both  Force  and  D&T  Commands  should  be  staffed  to  perform  this  function 
for  Installations  under  their  command. 

b.  Since  both  commands  will  have  capability  to  process  Reports  of 
Survey,  It  is  considered  beneficial  to  centralize  Reserve  Component 
Reports  of  Survey  at  the  Force  Command. 

5 . Recommendations . 


a.  Recommend  that  the  Reports  of  Survey  function  for  Reserve  Compo- 
nent activities  be  transferred  to  the  Force  Command. 

b.  Recommend  that  all  other  Finance  Services  functions  be  transferred 
to  both  Force  and  D&T  Commands. 
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CONUSA  ANALYSIS 
INTERNAL  REVIEW 


1.  CONUSA  Findings.  The  Internal  Review  Division,  Office  of  the  Comp- 
troller provides  staff  supervision  over  the  command  internal  review 
program  and  is  responsible  for  command  replies  to  Army  Audit  Agency 
(AAA)  and  General  Accounting  Office  GAO)  reports. 

a.  First  United  States  Army  (FUSA),  as  an  intermediate  command  re- 
ceives guidance  from  DA  (Army  Regulation)  and  CONARC  (CONARC  Regulation) 
for  the  internal  review  program;  based  upon  such  guidance  FUSA  estab- 
lishes the  command  internal  review  program  to  include  direction  regard- 
ing areas  of  special  interest.  The  actual  accomplishment  of  internal 
reviews  is  performed  by  installation  personnel.  FUSA  internal  review 
personnel  periodically  make  staff  visits  to  installations  to  monitor  the 
program. 


b.  The  FUSA  requires  internal  review  schedules  and  replies  to  AAA 
and  GAO  reports  from  installations.  The  FUSA,  in  turn,  provides  Internal 
review  guidance  to  installations  and  determines  adequacy  of  corrective 
action  taken  by  installations  on  AAA  and  GAO  reports. 

c.  FUSA  prepares  replies  to  AAA  and  GAO  reports  setting  forth  the  com- 
mand (FUSA)  position  with  respect  to  findings  and  recommendations  con- 
tained in  such  reports  and  with  respect  to  the  adequacy  of  corrective 
action  taken  by  installations.  FUSA  forwards  command  replies  to  CONARC. 

d.  FUSA  does  not  perform  any  functions  for  DA  in  this  area. 

2.  Validation  of  Installation  Survey  Conclusions.  The  Internal  Review 
function  was  not  studied  at  installations.  Analysis  of  this  function  re- 
veals, however,  that  there  will  be  no  Impact  on  installations  under  any 
of  the  proposed  organizational  concepts. 

3 . Function/Report  Evaluation. 

a.  Six  spaces  for  this  function  are  currently  used  at  FUSA.  Reports 
related  to  this  function  and  CONARC  disposition  are  inclosed. 

b.  Analysis  of  functions  performed  by  Internal  Review  Division, 
DCSCOMPT  reveals  that  functions,  spaces  and  reports  should  be  transferred 
as  follows: 

(1)  Area  Command  - One  auditor  (GS-510-11)  is  required  to  perform  in- 
ternal review  functions  for  the  Area  Command  and  subordinate  activities. 

(2)  Force  Command  - Not  applicable. 

(3)  D&T  Command  - Not  applicable. 

(4)  Both  - Force  Command  and  D&T  Command: 

The  command  Internal  Review  program  currently  performed  by  FUSA  should  be 
transferred  to  the  FC  and  D&T.  Five  spaces  should  be  transferred  from 
FUSA  for  this  function.  Two  reports  are  associated  with  this  function, 
as  follows: 

AUTOMATED 

RCS  NAME  OFFICE  OR  MANUAL 

CSCPR-2  Command  Report  on  Comptroller  Manual 

GAO  Audits 
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RCS 

NAME 

OFFICE 

AUTOMATED 
OR  MANUAL 

CSCAM-  147 

Report  of  Army  Staff 
Follow-up  on  AAA  Reports 

Comptroller 

Manual 

4.  Conclusions . The  Internal  review  responsibility  at  FU8A  is  a staff 
function  related  primarily  to  the  command  of  Installations  with  only 
minimal  Involvement  in  Reserve  Component,  ROTC  or  area  functions.  As 
such  the  major  portion  of  FUSA  internal  review  should  be  transferred  to 
FC  and  D&T  with  one  auditor  being  retained  to  perform  area  command  func- 
tions . 

5.  Recommendations . Recommend  that  the  following  disposition  of  FUSA  in- 
ternal review  functions  be  made: 

a.  Transfer  all  internal  review  functions  and  spaces  related  to 
command  supervision  of  installation  internal  review  programs  to  FC  and  D&T. 
This  will  involve  five  spaces. 

b.  Retain  Reserve  Component,  ROTC  and  Area  Command  Internal  review 
functions  at  the  Area  Command  and  place  in  the  Management  Division,  Office 
of  the  Comptroller,  Area  Command.  One  space  is  involved. 
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CONUSA  ANALYSIS 
MANAGEMENT 


1.  CONUSA  Findings.  The  Management  Division,  DCSCOMPT,  is  a staff 
function  exercising  supervision  over  Comptroller  - Management  func- 
tions at  installations.  Sub-functions  under  the  purview  of  the 
Management  Division  are  work  management,  work  simplification  and 
management  improvement.  Comptroller  career  program,  base  closures 
and  management  studies. 

a.  FUSA,  as  an  intermediate  command,  receives  guidance  from 
CONARC  on  DA  and  CONARC  policies  related  to  management  functions, 
interprets  such  policies,  formulates  FUSA  policies  and  provides 
staff  supervision  over  installation  Comptroller  - Management  activi- 
ties. 

b.  The  FUSA  requires  reports  from  Installations  related  to 

the  work  measurement  and  work  simplification  programs.  Additionally, 
input  for  the  Comptroller  career  programs  is  required  from  installa- 
tions. The  CONUSA  provides  guidance  to  installations  relevant  to 
implementation  of  the  management  functions  and  exercises  staff 
supervision  over  such  activities. 

c.  The  FUSA  furnishes  reports  to  CONARC  in  the  work  measure- 
ment and  work  simplification  programs. 

d.  FUSA  does  not  perform  any  functions  for  DA  in  the  management 
area. 

2.  Validation  of  Installation  Survey  Conclusions.  The  Comptroller  - 
Management  functions  were  not  surveyed  at  the  installation  level; 
however,  analysis  of  this  function  at  FUSA  reveals  that  the  instal- 
lations will  not  be  affected  in  this  area  by  the  reorganization 
regardless  of  which  type  organization  is  adopted. 

3.  Function/Report  Evaluation. 

a.  Ten  spaces  are  currently  required  for  this  function  at  FUSA. 
Reports  related  to  Management  and  CONARC  disposition  thereof  are 
Inclosed. 

b.  Analysis  of  functions  performed  by  the  Management  Division, 
DCSCOMPT  reveals  that  functions,  spaces  and  reports  should  be  trans- 
ferred as  follows: 

(1)  Area  Command  - Three  spaces  (two  GS-343  and  one  clerk-steno) 
are  required  to  perform  Management  functions  at  the  Area  Command. 
Functions  to  be  included  are  Work  Measurement,  Work  Simplification 
and  Management  Improvement,  Base  Closures  and  Management  Studies  (all 
related  only  to  Reserve  Components,  ROTC  and  area  support).  It  is 
also  envisioned  that  Area  Command  internal  review  and  reports  control 
function  will  be  performed  in  the  Management  Division.  Spaces  re- 
quired (one  from  Internal  Review)  are  discussed  on  analysis  sheets 
related  to  Internal  Review  and  Program  and  Analysis. 

(2)  Force  Coranand  - Not  applicable. 
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(3)  D&T  Conr’and  - Not  applicable. 

(4)  Both  - Force  Command  and  D&T  Command:  The  FUSA  Management 
Division  fuctions  currently  performed  at  FUSA  (leas  those  identified 
above  as  pertaining  to  Area  Command)  should  be  transferred  to  the  FC 
and  D&T.  Seven  spaces  should  be  transferred  from  FUSA  for  this 
function.  Two  reports  are  associated  with  this  function,  as  follows: 


AUTOMATED 

RCS 

NAME 

OFFICE 

OR  MANUAL 

ATCOM-101 

CONARC  Work  Measurement 
Program  Summary 

Comptroller 

Manual 

CS CAM-120 

Work  Simplification 
Report 

Comptroller 

Manual 

4.  Cone luslons , The  Management  Division  functions  at  FUSA  are 
staff  in  nature  and  relate  primarily  to  staff  supervision  of  Comp- 
troller-Management at  installations;  certain  management  function^, 
however,  are  needed  at  the  Area  Conmand  in  support  of  Reserve  Com- 
ponents, ROTC  and  area  support.  Accordingly,  the  major  portion  of 
FUSA  Management  Division  functions  should  be  transferred  to  FC  and 
D&T  with  a small  element  retained  for  the  Area  Command. 

5.  Reconrnendatlons . Recommend  that  the  following  disposition  of 
FUSA  DCSCOMPT-Management  functions  be  made: 

a.  Retain  Reserve  Component,  ROTC  and  area  support  Management 
Division  functions  at  the  Area  Command.  Three  spaces  (two  GS-343 
and  one  clerk-steno  are  required.)  Additionally,  the  residual  in- 
ternal review  and  reports  control  functions  should  be  performed  in 
this  division.  To  accomplish  this,,  one  GS-510  auditor  should  be 
retained  from  the  Internal  Review  Division  staff.  No  personnel  are 
required  from  the  Program  and  Analysis  Division  for  the  reports 
control  function. 

b.  Transfer  all  remaining  Management  Division  functions  and 
spaces  (seven)  to  the  FC  and  D&T. 
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To  whom:  Report  is  submitted  to  DACA-MRM. 
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CONARC  Disposition 


i 


CONUSA  ANALYSIS 
PROGRAM  AND  ANALYSIS 
DEPUTY  CHIEF  OF  STAFF  COMPTROLLER 


1.  CONUSA  Findings.  The  Program  and  Analysis  Division,  DCSCOMPT 
prepares  the  Operating  Program  Review,  develops  the  Command  Operating 
Program  and  manages  the  reports  control  function  for  FUSA.  The 
division  performs  staff  functions  in  support  of  HQ  FUSA, 

a.  The  FUSA  receives  Command  Operating  Program  (COP)  guidance 
from  CONARC  and  develops  COP  for  guidance  of  the  installations  in 
budget  preparation  and  performance  goals.  Additionally,  a reports 
control  monitoring  function  is  performed  by  FUSA  for  the  command. 

b.  Tli  oA  requires  reports  from  installations  on  periodic 
review  of  reports,  programing  changes  and  committee  reports.  The  FUSA 
provides  guidance  to  installations  in  the  reports  control  and  program 
analysis  areas  and  exercises  staff  supervision  over  such  functions. 

c.  FUSA  furnishes  reports  to  CONARC  in  the  reports  control, 
programing  and  committee  status  areas.  The  Program  and  Analysis  Divi- 
sion, DCSCOMPT,  does  not  perform  any  function  for  CONARC. 

d.  FUSA  does  not  perform  any  functions  for  DA  in  the  Program  and 
Analysis  area. 

2.  Validation  of  Installation  Survey  Conclusions.  The  Program  and 
Analysis  functions  are  performed  primarily  in  the  Program  and  Budget 
Division  at  installation  level.  Analysis  of  this  function  at  FUSA 
reveals  no  impact  on  the  recommended  procedures  for  this  area  under 
the  Type  I,  II  or  III  organization. 

3 . Function/Report  Evaluation. 

a.  Five  spaces  are  currently  required  for  this  function  at  FUSA. 
Reports  related  to  Program  and  Aanlysis  and  CONARC  disposition  thereof 
are  inclosed. 

b.  Analysis  of  functions  performed  by  the  Program  and  Analysis 
Division,  DCSCOMPT,  FUSA  reveals  that  functions,  spaces  and  reports 
should  be  transferred  as  follows; 

(1)  Area  Command  - No  spaces  are  required  from  the  current  FUSA 
organization.  The  reports  control  function  for  the  Area  Command  should 
be  assumed  by  the  Management  Division,  DCSCOMPT.  It  is  not  considered 
necessary  for  the  Area  Command  to  have  an  Operating  Program  Review. 

The  Command  Operating  Program  (COP)  budget  guidance  function  can 
be  performed  by  the  Budget  Division,  DCSCOMPT.  Of  the  Program  and 
Analysis  Division  reports,  recommend  one  be  used  by  the  Area  Command 
with  responsibility  assigned  to  Management  Division,  DCSCOMPT.  The 
report  involved  is  as  follows; 


RCS 

NAME 

PfflfiE 

AUTOMATED  OR  MANUAL 

CSCAP-140 

Periodic  Review  of 

Reports 

Comptroller 

Manual 

(2) 

Force  Command 

- Not  applicable. 

(3) 

D&T  Command  - 

Not  applicable. 

(4)  Both  Force  Command  and  D&T  Command  - The  Program  and  Analysis 
function  should  be  transferred  to  the  Force  Command  and  D&T  Command. 
Five  spaces  should  be  transferred  from  FUSA  for  this  function.  Six 
reports  are  associated  with  this  function,  as  follows: 


RCS 

NAME 

OFFICE  Al 

JTOMAT ED  OR  MANUAL 

CSCAP-140 

Periodic  Review  of 

Reports 

Comptroller 

Manual 

ATCOM-46 

Programing  Changes 

Comptroller 

Manual 

DD-A-923 

Committee  Report 
(Interagency) 

Comptroller 

Manual 

OSD-1315 

Committee  Report 
(Advisory) 

Comptroller 

Manual 

ATCOM-155 

Actual  Performance 

Data 

Comptroller 

Automated 

CONG -11 38 

Nuclear  Committee 

Repor  t 

Comptroller 

Manual 

(5)  Installation  - Not  applicable. 

(6)  DA  and  other  - Not  applicable. 

(7)  Eliminate  - Not  applicable. 

4.  Conclusions . The  Program  and  Analysis  Division  functions  at  FUSA 
are  staff  in  nature  and  relate  primarily  to  program  management  at  the 
headquarters  and  Command  Operating  Program  (COP)  guidance  to  Installations. 
Only  minor  responsibilities  are  needed  in  this  function  at  the  Area  Command. 
(Reports  Control  and  COP);  the  major  portion  should  be  transferred  to 
Force  Command  and  D&T  Command. 

5.  Recommendations . Recommend  that  the  following  disposition  of 
FUSA  DCSCOMPT  Program  and  Analysis  functions  be  made: 

a.  Transfer  all  five  space  to  D&T  Command  and  Force  Command.  All 
functions  and  reports  currently  performed  at  FUSA  need  to  be  accomplished 
at  D&T  Command  and  Force  Command. 

b.  Assign  Area  Command  Reports  Control  function  to  DCSCOMPT 
Management  Division  (no  spaces). 

c.  Assign  Area  Command  COP  function  to  DCSCOMPT  - Budget  Division 
(no  spaces) . 


CONUSA  SURVEY 
REPORTS  COLLECTION  FORM 


CONUSA  Survey  (cont) 
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CONARC  Disposition 


HARDWARE  (ADPE) 


The  analysis  pertaining  to  this  item  is  incorporated  in  a separate 
volume  entitled  ADP  and  Reports  Analysis. 


CONUSA  ANALYSIS 

DEPUTY  CHIEF  OF  STAFF,  COMMUNICATION-ELECTRONICS 


1.  CONUSA  Findings.  The  Office,  Deputy  Chief  of  Staff,  Communica- 
tion-Electronics exercises  supervision  of  Programs  and  Management, 
Systems  Engineering,  Audio  Visual  and  Plans  and  Operations. 

a.  FUSA , as  an  intermediate  command,  receives  guidance  from 
CONARC  on  DA  and  CONARC  policies  related  to  management  functions, 
Interprets  such  policies,  formulates  FUSA  policies  and  provides 
staff  supervision  over  the  four  divisions  of  the  DCSC-E  activities. 

b.  The  DCSC-E  receives  no  reports  directed  to  his  function, 
but  rather  to  the  four  divisions  under  his  control. 

2.  Validation  of  Installation  Survey  Conclusions.  The  DCSC-E 
functions  were  surveyed  at  the  installation  level  and  no  impact 
under  any  of  the  proposed  organizational  concepts  was  noted. 

3 . Function/Report  Evaluation. 

a.  Four  spaces  are  currently  required  for  this  FUSA  function. 
There  are  no  reports  related  to  this  function. 

b.  Analysis  of  functions  performed  by  the  DCSC-E  reveals  that 
responsibilities  should  be  transferred  as  follows; 

(1)  Area  Command  - Three  spaces  (DCofS  C-E,  Administrative 
Specialist,  and  Secretary-Stenographer,  GS-6,  are  required  to 
perform  C-E  supervisory  functions  for  Area  Command  functional 
personnel) . 

(2)  Force  Command  - None. 

(3)  D&T  Command  - Not  applicable. 

(4)  Both  Force  Command  and  D&T  Command  - One  military  (06) 
space  is  available  for  transfer  from  FUSA. 

(5)  Installation  - Not  appllcalbe. 

4.  Conclusions . The  Office,  DCSC-E  functions  at  the  Area  Command 
will  decrease  compared  to  FUSA  requirements  because  transfer  of  most 
functions  will  either  revert  to  the  installation,  or  the  Force  Conmand 
and  D&T  Command. 

5.  Recommendations . That  the  spaces  be  transferred  so  that  reallo- 
cation of  personnel  assets  can  best  be  used  functionally  at  the  Area 
Comnand  and  major  commands. 


CONUSA  ANALYSIS 
PROGRAM  AND  MANAGEMENT 


1.  CONUSA  Findings.  The  Programs  Management  Division  ts  a staff 
function  which  prepares  the  DCSC-E  portion  of  the  command  operating 
program  and  budget. 

a.  FUSA,  as  an  intermediate  command,  receives  guidance  from 
CONARC  on  policies  relating  to  budget  and  prepares  Inputs  of  the 
DCSC-E  into  the  Command  Operating  Budget. 

b.  The  FUSA  does  not  require  any  reports  from  Installations  relating 
to  expenditure  of  funds. 

2.  Validation  of  Installation  Survey  Conclusions.  The  functions 
described  above  were  not  studied  at  the  installation  level;  however, 
there  will  be  no  impact  on  installations  under  any  of  the  proposed 
organisational  concepts. 

3.  Function/Report  Evaluation. 

a.  Two  spaces  are  currently  assigned  for  this  FUSA  function. 

There  are  no  reports  identified  with  this  functional  area. 

b.  Analysis  of  functions  performed  by  this  division  indicates  that 
one  of  these  spaces  should  be  transferred  to  the  Area  Command  to  support 
Program  and  Management  functions  of  the  DCSC-E,  Area  Command,  and  the 
other  space  transferred  to  the  Force  flerMT  Command. 

(1)  Area  Conmand  - 1. 

(2)  Force  Command  - Not  applicable. 

(3)  D&T  Command  - Not  applicable 

(4)  Both  Force  Command  and  D&T  Command  - 1. 

4.  Conclusions ■ The  Area  Command  DCSC-E  will  require  a program  and  manage- 
ment function  to  prepare  staff  budgets  and  perform  internal  management  functions. 

5.  Recommendations . Transfer  of  this  one  space  to  the  Area  Command 

is  necessary  since  the  C-E  function  will  continue  to  require  management 
attention.  The  other  space  is  available  for  transfer  to  D&T  or  Force 
Command . 
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CONUSA  ANALYSIS 
SYSTEMS  ENGINEERING  DIVISION 


I 


1.  CONUSA  Findings. 

a.  The  Systems  Engineering  Division,  FUSA,  is  a combination  of 
operational  and  management  activity  responsible  for  developing  FUSA 
Five  Year  Mid  Range  C-E  Plan;  performing  detailed  Class  IV  fixed 
C-E  projects.  This  division  also  performs  technical  inspection  of 
fixed  C-E  equipment. 

b.  Supervises  installation,  operation,  maintenance  of  intra- 
post  and  Army-wide  C-E  systems. 

c.  Renders  and/or  prepares  reports  for  CONARC  and  DA. 

2.  Validation  of  Installation  Survey  Conclusions.  No  installation 
survey  was  conducted  at  the  installation  level  relating  to  this 
area.  However,  FUSA  findings  do  not  Impact  on  installation  survey 
or  conclusions. 

3 . Function/Report  Evaluation. 

a.  Authorized  strength  for  the  System  Engineering  Branch  is  16 
spaces.  A list  of  reports  consolidated,  prepared  by  FUSA,  and  the 
disposition  of  the  report  at  CONARC  are  attached. 

b.  Proposed  transfer  of  functions  and  personnel  requirement 

is : 

(1)  Area  Command  - None. 

(2)  Force  Command  - Not  applicable. 

(3)  D&T  Command  - Not  Applicable. 

(4)  Both  Force  Command  and  D&T  Command  - Thirteen  spaces  should 
be  transferred  to  the  Force  Command  and  D&T  Command  since  these 
functions  could  be  performed  at  these  organizations.  An  alternative 
is  to  explore  the  possibility  of  STRATCOM  assuming  some  of  these 
responsibilities  contingent  upon  transferring  of  spaces  to  this  com- 
mand. All  reports  shown  in  the  lnclosure  should  be  major  command 
responsibility. 

(5)  Installation  - Three  spaces  should  be  retained  at  Fort  Meade 
to  provide  post  support  of  CD  functions  relating  to  installation, 
maintenance  of  telephone,  and  teletype  data  equipment. 

(6)  EA  and  other  - None. 

4.  Conclusions . Systems  Engineering  Division  will  be  required  at 
both  Force  and  D&T  Commands  to  perform  current  functions  unless 
STRATCOM  assumes  these  responsibilities. 

5 . Recommendations . 

a.  Thirteen  spaces  and  associated  functions  should  be  transferred 
to  Force  Command  and  D&T  Command. 

b.  Three  technicians  should  be  transferred  from  FUSA  to  Fort 
Meade  to  provide  Post  C&E  support. 


i 
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CONUSA  SUKViX 
REPORTS  COLLECTION  FORM 


CONUSA  ANALYSIS 
AUDIO  - VISUAL 


1.  CONUSA  Findings. 

a.  The  Audio  - Visual  (A-V)  Division  has  staff  responsibility  for 
activities  throughout  FUSA  related  to  training  film  distribution, 
photography,  graphics  and  requirements  for  closed  circuit  educational 
television. 

b.  Three  reports  are  received  from  installations  and  other  activities 
which  require  a degree  of  examination  and  verification. 

2.  Validation  of  Installation  Survey  Conclusions.  No  change  is  required 
in  previously  recommended  procedures  for  installation  operations  under 
Type  I,  II  and  III  organisations. 

3.  Function/Report  Evaluation. 

a.  Authorized  strength  for  the  A-V  Division  is  three  spaces.  A 
list  of  the  reports  pertaining  to  the  A-V  function  is  attached. 

b.  Proposed  transfer  of  functions  and  attendant  personnel  require- 
ments are: 

(1)  Area  Command  - None. 

(2)  Force  Command  - None. 

(3)  D&T  Command  - None. 

(4)  Both  Force  and  D&T  Command  - Three  spaces  should  be  transferred 
from  FUSA  to  staff  this  function.  Reports  related  to  the  function  (see 
Inclosed  list)  should  also  go  to  the  major  commands  (D&T  and  FC) . 

(5)  Installation  - None. 

(6)  DA  and  Other  - None. 

4.  Conclusion.  The  A-V  Division  functions  are  staff  in  nature  and 
should  be  at  the  major  command  level. 

5.  Recommendations . Recomnend  that  the  A-V  Division,  consisting  of 

three  spaces  with  attendant  functions,  be  transferred  to  the  major  commands. 
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CONUSA  SURVEY 
REPORTS  COLLECTION  FORM 


OONUSA  Survey  (cont) 
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CONUSA  ANALYSIS 
Plans  and  Operations  Division 


1 . CONllSA  Findings. 

a.  The  Plans  and  Operations  Divisions  performs  both  management  and 
operations  functions.  There  are  five  significant  functions  which  this 
division  performs.  These  functions  are: 

(1)  Training. 

(2)  Military  Affiliate  Radio  System  (MARS). 

(3)  Frequency  Management. 

I 

(4)  FUSA  Telecommunications  Center. 

(5)  Commercial  Communications  Services. 

The  majority  of  these  functions  are  reserve  oriented. 

b.  Renders  and/or  prepares  reports  for  CONARC  and  DA. 

2.  Validation  of  Installation  Survey. 

Conclusions . The  functions  described  above  were  not  studied  at  the 
installation  level;  however,  there  will  be  no  impact  on  installations 
under  any  of  the  proposed  organizational  concepts. 

3 . Function/Report  Evaluation. 

a.  Ope  hundred  4nd  three  .spaces  are  assigned  for  this  FUSA  function.  A 
list  of  reports  consolidated,  prepared  by  FUSA,  and  the  disposition  of  the  report 
at  CONARC  are  attached. 

b.  Proposed  transfer  of  functions  and  personnel  requirements  are: 

(1)  Area  Command  - All  functions  and  personnel  on  the  FUSA  TDA  should 
be  transferred  to  the  Area  Command.  1?hia  involves  13  spaces  and  all  reports. 

(2)  Force  Command  - None. 

(3)  D&T  Command  - None. 

(4)  Both  - Force  Command  and  D&T  Command:  None. 

(5)  Installation  - The  Telecommunications  Center  function  and  the 
Support  Element  TDA  spaces  should  be  transferred  to  the  Installation  0'T  “»•  ' 

(6)  DA  and  other  - None. 

4.  Conclusion: 

a.  Designating  all  Plans  and  Operations  functions  an- 
Area  Command  is  based  on  the  fact  that  most  of  their  >p» r a ■ « 

ment  functions  are  reserve  oriented.  It  is  presumed  • a 
Commercial  C-E  service  and  frequency  management  tnat  •> 

ponding  to  Reserve  support  requirements , the  Active  A- •«*  • 
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also  be  serviced.  This  proposal  la  based  on  the  fact  that  the  afore  men* 
tioned  functions  are  area  oriented  and  by  assigning  these  tasks  to  the 
Area  Command  this  concept  can  best  be  perpetuated. 

b.  The  TCC  operation  should  become  an  Installation  function  so  that 
operations  and  management  In  the  case  of  the  Area  Command,  la  separate  and 
more  In  line  with  the  organizational  concepts  outlined  In  AH  10-10. 

5.  Recommendation: 

a.  Recommend  that  13  FUSA  spaces  be  transferred  to  the  Area  Command 
for  Reserve  Component,  ROIC  and  area  support. 

b.  Further  recommend  that  the  90  spaces  presently  on  the  support 
element  TQA  be  transferred  to  the  Fort  Meade  TDA  to  operate  the  tele- 
cotmnunlcatlons  center. 
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CONI' SA  Survey  (cont) 


CONARC  Disposition 


COMUSA  Survey  (eont) 


CONARC  Disposition 


MANAGEMENT  INFORMATION  SYSTEMS  OFFICE  (MISO) 
AND  DATA  PROCESSING  ACTIVITY  (DPA)  OPERATIONS 


The  analysis  pertaining  to  this  functional  area  Is  Incorporated  In  a 
separate  volume  entitled  ADP  and  Reports  Analysis.  Hardware  (ADP)  Is 
also  Incorporated  within  this  same  analysis. 


